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Safe Routes to School is a national and international program 
dedicated to making physical and programmatic improve‐
ments in and around community schools to create safer envi‐
ronments for children to bike and walk to school. By making 
these improvements, children and the community at large can 
realize the many benefits of active transportation. Benefits in‐
clude greater child independence, reduced traffic congestion 
and associated greenhouse gas emissions, increased safety, and 
improved physical fitness. Childhood obesity is epidemic in 
younger children. According to research from the Center for 
Disease Control and Prevention, 19% of children ages 6‐11 are 
considered obese. In Southington alone, research by the non‐
profit Activate Southington shows that 33.5% of students don’t 
meet the national fitness standards. Incorporating exercise in‐
to a child’s daily activities, such as encouraging them to walk to 
school, would greatly contribute to solving this problem. There 
are also many fringe benefits that arise out of a Safe Routes to 
School program, including strengthened community connec‐
tions, raised environmental awareness, and even students 
demonstrating greater alertness during the school day due to 
increased physical fitness.  

Joseph A. DePaolo Middle School 

At Joseph A. DePaolo Middle School in Southington, 40% of 
the students live within walking distance, or 1½ miles, of the 
school. Yet only 12% of the students choose to walk or bike to 
school. Those who do choose to walk or bike have to navigate 
busy roads, many of which have inadequate, or completely 
lack, crosswalks or sidewalks. The large percentage of parents, 

Introduction 

DePaolo Middle School is located in a primarily residential area of town. 

The main entrance is directly adjacent to the bus drop-off loop. 
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roughly 30%, who choose to drive their child, despite being in 
walking distance or on an existing bus route, compound the 
situation by generating a high volume of traffic around the 
school. This leads to major congestion issues during arrival 
and dismissal periods. Perceptions of unsafe conditions, in‐
cluding violence and crime, speed of traffic, and many others, 
are determining factors behind many parents’ decisions to 
drive their children. 

Purpose 

The Southington Safe Routes to School Committee sees this 
program as an opportunity to address and solve many of the 
perceived and real problems that currently exist, including: 
increasing the safety and frequency of crossings and sidewalks, 
slowing speeding traffic, educating students about personal 
safety, and developing programs that encourage more students 
to walk or bike to school.  

Southington SRTS Committee Members  

The Southington Safe Routes to School Committee was 
launched by Activate Southington, an on‐going, town‐wide 
initiative dedicated to improving the overall health and wellbe‐
ing for Southington residents of all ages by promoting active 
living, healthy eating, and physical activity. Its goal is to pro‐
mote policy, system and environmental changes in the com‐
munity to ensure that a healthy lifestyle is accessible and 
affordable for all residents. 

Through a partnership involving members of Activate South‐
ington, local residents and parents, the Principal of DePaolo 
Middle School, the Town Manager, and representatives from 
Southington Schools, the Town’s Department of Engineering, 

and the Town’s Police De‐
partment, the DePaolo 
Middle School Safe Routes 
to School Master Plan was 
formed. The Central Con‐
necticut Regional Planning 
Agency was pleased to assist 
in data collection, analysis, 
and planning. Plan recom‐
mendations are based on 
these data as well as feed‐
back from parents, stu‐
dents, and other interested 
parties. 

An Activate Southington member greets students during the Walk to School Day. 

Town Manager Garry Brumback surveys a student 
about his bike ride to school. 
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Location & Community Description  

Joseph A. DePaolo Middle School is located in the eastern part 
of Southington, CT, a suburban community of 43,069 residents 
(per Census 2010). DePaolo Middle School, one of two middle 
schools in town, serves grades six through eight. The other 
middle school, John F. Kennedy Middle School, serves the 
same grades and is located three miles to the southwest near 
the town line with Cheshire. DePaolo was built in 1967 and the 
building has seen no extensive renovations since then, aside 
from upgrades for the disabled in the 1980s. In 2009 the stu‐
dent drop off area in the front of the building was renovated to 
separate parents dropping off children from busses (see Figure 
7,  p. 10). DePaolo is surrounded by primarily residential devel‐
opment on one‐half acre lots with some higher‐density hous‐
ing mixed in. The school lies roughly 1½ miles from the town 
center (see Figure 1 at left).  

Student Population  

DePaolo Middle School contains 746 students in grades 6 
through 8, approximately 47% of Southington’s middle school 
population. The enrollments primarily live in the northern and 
eastern portions of the town, while students in the southern 
and western portions of town attend John F. Kennedy Middle 
School (see Figure 2,  p. 4.) 

  

Main StreetMain Street 
0    .2            .4 miles School DePaolo Middle School 

¯
N 

Fig. 1 DePaolo Middle School Context  

DePaolo Description &  
Current Travel Characteristics 
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Students in Walking Distance  

While the Southington Safe Routes to School Master Plan pro‐
poses improvements within a one‐mile radius of the school, it 
also takes into consideration students who live within 1½ 
miles of DePaolo Middle School. This is the distance deemed 
walkable by the Southington School Department. While all 
improvements pursued through the Safe Routes to School 
Program are located within a one‐mile radius of the school, 
some have the potential to serve students who live beyond 
that radius. 

Currently, 238 students, or 32 %, live within a 1 mile radius of 
the school while 115 students, or 15 %, live within 1 mile via the 
existing street network. Going out just a ½ mile further, 435 
students, or 58.5%, live with a 1½ mile radius of DePaolo while 
303, or 40.7%, live within 1½ miles via the existing street net‐
work (see Figure 3, p. 6). 

Current Travel Methods  

Though a large percentage of DePaolo students live in walking 
distance (less than 1½ miles), very few walk or ride their bike 
to school. According to parent surveys, the majority of stu‐
dents ride the bus to school (52.5%) or ride in a car (35%). Out 
of those who ride in car, only 12% carpool while the remaining 
23% ride alone in a family vehicle. This results in only 10.5% of 
students walking and 2% biking to school (see Figure 4, p. 7). 

DePaolo faculty surveyed students about their travel habits on 
June 13, 14, and 15, 2011. Over the course of those three days, an 
average of 10.6% of students walked, 2.1% biked, 49.8% rode 
the school bus, 30.2% took a family vehicle, 7.2% carpooled, 

0% took transit, and .1% took another form of transportation 
(see Figure 5, p.7). 

CCRPA staff also observed student travel modes at DePaolo on 
June 20, 21, and 22, 2011. (see Figure 6, p.8). Only students who 
rode in cars, walked, or biked to and from school were record‐
ed. Out of the 1507 students observed over the three days, the 
majority of students observed traveled in cars (67%). Only 
29% walked, and only 4% biked. Significantly more students 
arrived at school by car in the morning (317 students) than re‐
turned home by car in the afternoon (125 students). Many 
more students also walked in the afternoon (124 students) 
than in the morning (32 students). These numbers substanti‐
ate the fact that a large number of students surveyed said that 
their parents drive them to school in the morning but allow 
them to walk home in the afternoon. This phenomenon is 
probably due in part to parents’ work schedules and students’ 
after school activities. 

The three surveys described above demonstrate a consistency 
of results. Despite 32% of the student population living within 
a one‐mile radius of DePaolo, and 40% living in what the 
school deems a walkable distance (up to 1½ miles), only a 
small percentage of DePaolo students walk or bike to and from 
school. Many times more ride in a private automobile. The 
Southington Safe Routes to School Committee hopes that pur‐
suing engineering and enforcement solutions as well as devel‐
oping encouragement and educational programs will result in 
a large increase in the number of students participating in ac‐
tive transportation, such as walking and biking. 
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Fig. 5 Student Travel Modes from  DePaolo Faculty Survey 
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Busing  

The Southington Board of Education’s bussing policy is as 
follows: students who live less than 1½ miles from DePaolo 
Middle School along the existing street network are not to 
be bussed unless hazardous conditions exist (see Figure 2 
on page 4 for bused areas beyond 1½ miles of the school. 
See the full policy in Appendix III on page 53) . Hazardous 
conditions vary by age group but include the following for 
students in grades six through eight:  

 speed limits for motor vehicles that are in excess of forty 
miles per hour where there are no pedestrian crossing 
lights or crossing guards 

 the presence of a nuisance such as construction, snow 
plow piles, or commercial entrances 

 the absence of crossing assistance at street crossings 
where three or more streets intersect and have an aver‐
age traffic count that exceeds 120 vehicles per hour dur‐
ing school hours 

 any walking route with no sidewalks or raised walking 
areas unless certain safety measures are met  

 Proximity to railroad tracks, water sources, areas known 
to have a history of danger and crime.  
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Supports for Active Transportation 

Currently there is one crossing guard who assists students dur‐
ing arrival and dismissal times, from 7:30 a.m. to 8:15 a.m. and 
2:30 p.m. to 3:15 p.m. The guard is stationed at the intersection 
of Pleasant Street and Hobart Street, directly north of the 
school (see Figure 13, p. 18). Many students from the western 
part of the enrollment district walk and bike through this in‐
tersection. 

DePaolo Middle School does not have a specific policy regard‐
ing active transportation. The only reference to active trans‐
portation is a section in the student handbook stating that stu‐
dents riding bicycles and skateboards to school should exercise 
caution, ride single file, stay to the right, and observe all rules 
that apply to automobiles. It also stresses that helmets should 
be worn and that students should walk their bikes or skate‐
boards while on school property.  

There are three bicycle racks in front of the school, located 
near the main entrance. Students can park their bikes and safe‐
ly walk on a path to enter the school.  

Arrival & Dismissal Procedures 

DePaolo Middle School students start the day at 8:00 a.m. and 
are dismissed at 2:40 p.m. Students who arrive by bus wait on 
their bus in the bus loop until they are called off by a DePaolo 
staff member at 7:55 a.m. and enter through the main en‐
trance. Parent drop‐offs occur in the parent loop (see Figure 7, 
p. 10). If weather permits, students who were dropped off wait 
outside the south entrance to the building until 7:55 a.m. If 
weather does not permit, these students wait in the cafeteria. 

Students who walk or bike follow the same protocol as those 
students who are dropped off. Faculty and staff are assigned to 
specific areas during the arrival and dismissal periods to ensure 
that students safely get onto and off of buses and to and from 
sidewalks and the parent drop off area. 

Pick-up and Drop-off 

As discussed earlier, a large fraction of DePaolo students travel 
to and from school by car, particularly during the morning arri‐
val period. While the parent loop is separated from the bus 
loop, it quickly becomes backed up during arrival and dismis‐
sal times, forcing cars to form a line in the northbound lane of 
Pleasant Street (see Figure 7, p. 10). Occasionally it will also 
back up the southbound lane of Pleasant Street just north of 
the school entrance. As parents drive into the loop, they can 
drop off or pick up their children close to the south entrance. 
Elevated paths free of cars lead from this area straight to the 
school entrance. In the afternoon many parents park in spaces 
in the middle of the parent loop or along the loop itself. Stu‐
dents must walk through the line of traffic to reach the cars 
parked in the center of the loop. Reducing the number of stu‐
dents driven to school would have a significant impact on de‐
creasing congestion on Pleasant Street and the associated neg‐
ative impacts on air quality. 

The buses have their own pick up and drop off loop, just north 
of the parent loop. The bus loop is separated from the parent 
loop by an elevated asphalt path that leads to the main en‐
trance. Elevated paths surrounding the bus loop provide safe 
access for students to get to the buses and the front entrance.  
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While many of DePaolo’s surrounding neighborhoods do have 
sidewalks, several heavily‐traveled student walking and biking 
routes lack them. There are also many intersections that lack 
crosswalks altogether or whose crosswalks are extremely faded 
and lack visibility. Additionally, some existing crosswalks at 
intersections and student travel routes require additional de‐
sign improvements or updating to make them safe for stu‐
dents. High traffic volumes and speeding are also common on 
the more heavily traveled walking routes. 

While all potential student walking routes were identified, the 
Southington Safe Routes to School Committee specifically fo‐
cused on streets with the greatest potential for use as routes to 
and from school. Student travel routes within a one‐mile radi‐
us of the school were evaluated, as well as those routes within 
1½ miles of the school via the existing street network. 

Walking & Biking Routes to School  

Because DePaolo is centrally located in a primarily residential 
area of Southington, there are a number of primary north‐
south and east‐west routes used by students to reach the 
school. Figure 8 on page 12 shows the shortest route along the 
existing street network from each DePaolo student’s home to 
the school. It also shows the number of students that could 
walk or bike each route. While all improvements proposed in 
this Master Plan occur within a 1 mile radius of the school, stu‐
dent travel routes are shown within both a 1 mile radius and an 
area within 1½ miles of the school via the existing street net‐
work due to the school’s walking policy. Route segments are 
coded by color and weight, transitioning from thin blue far‐

Existing Travel Conditions 

A lack of sidewalks, shown here on Woodruff St., and crosswalks, here at Flanders Rd. and 
Woodruff St., creates unsafe walking and biking conditions. 

Flanders Road, east of the middle school, lacks sidewalks. 
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thest from school, indicating that relatively few students would 
walk or bike that segment, to thick red close to the school, in‐
dicating that comparatively many students would take it. Each 
path also has a number associated with it to show the number 
of students who would walk that route. The numbers increase 
as the different, lightly‐traveled route branches merge into 
heavily‐traveled trunks as the students get closer to the school. 

The following travel routes are described on the basis of the 
number of students served within 1½ miles of the school via 
the existing street network. With roughly 250 students, the 
most heavily traveled route (shown in red) is the stretch of 
Pleasant Street between Hobart Street and Woodruff Street. 
Any student walking or biking to DePaolo is forced to take this 
route, unless they are coming from the east on Woodruff 
Street. In that case students may choose to take a path which 
begins at the sidewalk on Woodruff Street, continues through 
the playing fields immediately south of the school building, 
and eventually leads to the south entrance. The northern sec‐
tion of Pleasant Street serves 125 students  and the southern 
section serves 129 students.  

Hobart and Pleasant Streets south of Woodruff Street (both 
shown in orange) see the next heaviest volume of walkers and 
bikers. Hobart Street serves 69 students while this section of 
Pleasant Street serves 96 students. 

Finally, there are several outlying streets that serve a range of 
26‐50 students (shown in yellow): Pleasant Street north of Ho‐
bart Street (40 students), Old Farms Road (39), Woodruff 
Street west of Pleasant Street (33), Woodruff Street east of 

Pleasant Street (49), and Berlin Street (50). Less heavily‐
travelled routes are shown in green (11‐25 students) and blue (1‐
10 students). 

Analysis revealed that the Crest Road neighborhood immedi‐
ately to the east of DePaolo Middle School is not currently ac‐
cessible from the school by walking or biking. Figure 9 on page 
14 shows that despite being directly adjacent to the school, 
Crest Road exceeds 1½ miles in distance to the school using the 
existing street network. This lack of access also creates long 
travel routes for those students who live in the neighborhood 
just north of the Crest Road. Creating a path from Crest Road 
to DePaolo would allow 12 additional students to walk or bike 
to DePaolo who currently live too far to do so. Such a path 
would only require those students to travel between a ½ mile 
to 1 mile. This path would also decrease the travel distance for 
students who live on surrounding streets, including Fairway 
Road and Highridge Road. A total of 14 students would have 
significantly reduced travel routes or completely new access if 
this connection were built (see Figure 10 on page 15 to see im‐
proved walking routes). 

The Southington Safe Routes to School Committee focused on 
those areas within a 1‐mile radius of the school, with the high‐
est potential use as a school route and closest proximity to the 
school. Next, the Committee collaborated with CCRPA to re‐
view the existing sidewalks, intersections, and crosswalks in 
these areas in order to identify hindrances to active transporta‐
tion. 
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Fig. 9 Existing Access Conditions of Crest Road Neighborhood to DePaolo Middle School  
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Exiting Sidewalks & Intersections  

CCRPA conducted a thorough walking audit of some of the 
most heavily‐traveled streets surrounding DePaolo to examine 
the existing sidewalks, crosswalks, and intersections. Sidewalks 
were assessed in relation to consistency and overall state of re‐
pair. Intersections were inventoried in relation to traffic signals, 
walking signals, stop signs, or pedestrian crossing signage. 
Crosswalks were assessed in relation to pedestrian crossing 
signage, the condition of the crosswalk markings, and whether 
or not a crossing guard is present during school hours. See Fig‐
ures 11 and 12 on page 17 for specific findings from the walking 
audit. 

Figure 13 on page 18 shows the existing sidewalk, intersection, 
and crosswalk network surrounding DePaolo Middle School. It 
focuses on the most heavily traveled routes by DePaolo stu‐
dents. Gray indicates routes with existing sidewalks. Red indi‐
cates where sidewalks are missing. The increasing width of the 
gray or red line indicates a greater number of students who 
travel that route. Intersections lacking crosswalks are marked 
by a red dot, those with faded crosswalks are marked with a yel‐
low dot, and those with crosswalks in good condition are 
marked by green dots. 

Sidewalks 

The majority of the streets immediately leading up to DePaolo 
(also the most heavily travelled routes) have consistent side‐
walks on one or both sides of the street. This includes all of 
Pleasant Street, Woodruff Street east of Pleasant Street, Hobart 
Street, Old Farms Road, and Berlin Street. 

Notable gaps within a 1 mile radius of the school include: 

Woodruff Street west of Pleasant Street 

The preponderance of this part of Woodruff Street (a route 
that serves up to 33 students) lacks a sidewalk. The road is 
characterized by changing grades and curves, making visibility 
an issue as well. 

  

Streets to the north and south of Woodruff Street west of 
Pleasant Street 

There are small concentrations of missing sidewalks north and 
south of the western portion of Woodruff Street, most of 
which lead into new residential developments. In particular, 
two streets on the eastern side of Darling Street that provide 
access to high density housing have no sidewalks. 

  

Streets branching off of the intersection of Woodruff 
Street and Flanders Road 

The largest area lacking sidewalks are the multiple roads 
branching off of the intersection of Woodruff Street and Flan‐
ders Road. These roads serve a total of 26 students who, after 
walking quite a distance on the side of the road, eventually are 
able to walk safely down the sidewalks on Woodruff Street to 
the school. 

  

The Crest Road neighborhood directly east of the school 

The neighborhoods along Crest Road, as well as the streets 
directly north, have little or no walking or biking access to De‐
Paolo Middle School. Despite Crest Road being located direct‐
ly east of the school, students who live there would have to 
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Location Issue # of Students served

Woodruff St. west of Pleasant St. no sidewalk 33

Sidestreets north and south of             

Woodruff St. west of Pleasant St.
no sidewalk 1 to 16

Streets branching off the intersection        

of Woodruff St. & Flanders Rd.
no sidewalk 1 to 33

Crest Road path via Memorial Park          

to DePaolo Middle School

no access from Crest Rd.      

to DePaolo Middle School

12 with new access,          

2 with improved access

Fig. 11 Heavily Travelled Routes with No Sidewalks 

Location Traffic 
signal

Walking 
signal

Stop signs Ped. Xing 
signage

Crosswalk Condition of 
crosswalk 
markings

Crossing 
guard 
support

# of 
students 
served

Pleasant St. &          
Hobart St.

no  no on Hobart yes yes faded yes 125

Darling St. &            
Old Farms Rd.

no no on Old Farms Rd. no no n/a n/a 38

Hoboart St. &           
Old Farms Rd.

no no on Old Farms Rd. no no n/a n/a 39

Woodruff St. &      
Flanders Rd.

no no yes‐ 4 way no no n/a n/a 33

Woodruff St. &         
Berlin Ave.             

(outside 1 mile radius)

no no on Woodruff St.  no no n/a n/a 23

Fig. 12 Heavily Travelled Intersections Needing Improvements 
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walk over 1½ miles to get to school using the existing street 
network. This lack of access also creates a lengthy travel dis‐
tance for students who live on the streets directly north of 
Crest Road. If a path were made from Crest Road to DePaolo 
Middle School, a total of 14 students would have new or sig‐
nificantly improved access to DePaolo Middle School. 

  

Crosswalks and Intersections 

The Southington Safe Routes to School Committee focused on 
those intersections and crosswalks that meet with the most 
heavily traveled routes within a 1 mile radius of the school. The 
majority of intersections within the immediate vicinity of the 
school have crosswalks in fairly good condition. However, 
walking routes further away from the school lead to many in‐
tersections with no crosswalks. The following intersections 
were ranked green, yellow, or red depending on the condition 
of the intersection and crosswalk. 

Good (Green) Intersections 

The majority of intersections along the northern and southern 
portions of Pleasant Street all have crosswalks in good repair. 
The intersections of Woodruff Street and Pleasant Street and 
Pleasant Street and Flanders Street have four‐way stops and 
visible crosswalks. The remaining intersections along Pleasant 
Street have stop signs where the secondary street ends as it 
meets Pleasant Street. 

Fair (Yellow) Intersections 

The only intersection of note whose crosswalks are faded is 
Pleasant Street and Hobart Street. While the crosswalks do 
need to be repainted, it is further supported by a crossing 
guard during arrival and dismissal times. This is the only inter‐
section that has crossing guard support. 

Poor (Red) Intersections 

The majority of intersections surrounding Pleasant Street have 
no crosswalks. This includes the following intersections: Ho‐
bart Street and Old Farms Road, Darling Street and Old Farms 
Road, Woodruff Street and Berlin Avenue (outside the 1 mile 
radius), and Woodruff Street and Flanders Road. Of particular 
note are the missing crosswalks at Hobart Street and Old 
Farms Road and Darling Street and Old Farms Road. These 
two intersections  meet with heavily travelled routes that cur‐
rently have sidewalks. Crosswalks at these intersections would 
build upon the safety already found on existing sidewalks.  

 Traffic Data  

The speed of traffic was of concern to many parents of DePaolo 
students. To determine the factors contributing to these paren‐
tal concerns, CCRPA staff collected traffic data on Pleasant 
Street beginning Monday, June 20th and ending Monday, June 
27th. Figures 14 and 15 on the following pages show the volume 
and speed of vehicles along this section of Pleasant Street. 
They show there to be a moderate amount of vehicles that ex‐
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ceed the speed limit and spikes in vehicle volume during arri‐
val and dismissal times.  

Traffic Speeds 

Pleasant Street has a speed limit of 30 miles per hour, with no 
reduction in speed required while in the vicinity of DePaolo. 
Figure 14, below, shows that during the weekdays with school 
in session, 60% of all vehicles were going 25‐29 miles per hour 
or less and 89% of all the vehicles were going 30‐34 miles per 
hour or less. This demonstrates that if cars are speeding, most 
of them are going up to 4 miles per hour over the speed limit. It 
was also noted that there are no signs on Pleasant Street indi‐

cating the presence of a school zone and there are limited signs 
indicating the speed. 

 Traffic Volume 

During weekdays with school in session, the peaks in volumes 
of vehicles coincide with arrival and dismissal times. Figure 15 
on the following page shows that from 7:00 a.m. to 8:00 a.m. 
there were 328 vehicles counted and from 2 p.m. to 3 p.m. there 
were 375 vehicles counted. The largest number of vehicles (451) 
was counted from 4 p.m. to 5 p.m. This is important to consid‐
er because students may be walking or biking home during this 
hour if they participated in an after school activity. 

0%

20%

40%

60%

80%

100%

under 15 15-19 20-24 25-29 30-34 35-39 over 40

Weekday (School)

Weekday (no School)

Weekend day

Fig. 14 Percent of Vehicles Traveling in a Specific Speed Bracket during School hours, Non–school hours, and Weekend days 
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Hourly Brackets 
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Fig. 15 Pleasant Street Average Hourly Traffic Volume 
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Along with data collection and analysis, getting feedback from 
DePaolo students and their parents is critical in creating solu‐
tions that effectively address concerns and deficiencies. Traffic 
data and sidewalk inventories cannot reveal nor quantify some 
of the deep‐rooted concerns or inhibitions that parents have 
about letting their child walk or bike to school. It is also criti‐
cal to understand the current experience of the students who 
do choose active transportation. To create the most effective 
and successful plan for DePaolo, the Southington Safe Routes 
to School Committee sought input from various students who 
use all forms of transportation to get to school and from par‐
ents regarding their perceived safety concerns. Many of these 
surveys were distributed during DePaolo’s Walk to School Day. 

Walk to School Day 

DePaolo Middle School hosted a Walk to School Day event on 
June 16, 2011. The principal of DePaolo began announcing the 
event one week prior. Members of Active Southington and the 
Southington Safe Routes to School Committee greeted stu‐
dents as they arrived at school and handed out bottled water. 
They conducted student surveys (see appendix I, p. 45) to get 
feedback on the students’ walking or biking experience that 
morning and also handed out surveys to those parents who 
chose to drive their child that morning (see appendix I, p. 45). 
The majority of students who were surveyed by the Southing‐
ton Safe Routes to School Committee responded very positive‐
ly to participating in the Walk to School Day event. Many of 
them said that walking or biking to school had not occurred to 
them before but now that they had, they would be interested 

“A sidewalk on Woodruff Street would be great! My daughter could 
walk to school and the park.” 

“The school could arrange for bike groups to meet at locations so that 
children would ride bikes together.” 

“The walk from DePaolo to my house (on Woodruff St.) is unsafe. Vehi‐
cles drive too fast. Someone could pull my child into a car and no one 
would see it.” 

“Too much traffic with fast drivers on cell phones! I saw a van almost 
run over a kid crossing Pleasant Street.” 

“Sidewalks were not cleared and lots of ice during winter.” 

“Her backpack is always so heavy that’s why she doesn’t walk more.” 

“Not enough crossing guards.” 

DePaolo Parent Comments 

The Public Input Process 

Congestion at the school is not uncommon due to the high number of parents who drive 
their children. 
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in continuing to choose this method of 
travel in the future. A reporter from the 
local online newspaper patch.com also 
interviewed the Southington Safe Routes 
to School Committee and wrote a feature 
article the following day (see appendix II, 
p. 49 for the article). 

Student Surveys  

During the Walk to School Day event, 85 
students responded to surveys. The survey 
asked a series of questions including: 
whether or not the students felt safe dur‐
ing the trip and what factors affected that 
sense of safety, how often they walk or 
bike to school, take the bus, a family vehi‐
cle, or public transit, whether or not there 
were sidewalks during their trip, and if 
they felt that cars and busses were in their 
way when they arrived at school. The ma‐
jority of students felt safe walking and 
biking to school and were able to use side‐
walks during most of their trip. Most of 
the students did not find cars or busses in 
the front of the school building to be in 
their way while arriving at school (see Fig‐
ure 16 at right). 

Parent Surveys  

General Parent Survey  

In June 2011, prior to the Walk to School Day event, a general survey was distributed to 
all parents of DePaolo students (see appendix I, p. 45 for the survey). Parents were 
asked about general demographic information, how their child currently travels to and 
from school, their concerns regarding their child’s safety, and what factors influence 
their decision to allow or not allow their children to walk or bike to and from school. 
Space for comments was also provided. One hundred parents responded to this survey. 
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Did you feel safe walking or
biking to school today?

Was there a sidewalk for your
whole trip today?
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dropping off other kids in your
way, making it harder to enter

 school grounds?

Yes

No

Fig. 16 Student Survey Results 
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The results of the survey indicate that the primary reasons why 
parents do not let their child walk or bike to school include: 
the distance to school, the speed of traffic along the route, the 
amount of traffic along the route, the quality and consistency 
of sidewalks and paths, the safety of intersections and cross‐
ings, and poor weather (see Figure 17, above). Taking out fac‐
tors over which the Southington Safe Routes to School com‐
mittee has no control (such as weather and distance), the next 
concern that received the largest response was violence and 

crime. The survey also showed that the majority (56%) of the 
parents who responded feel that walking or biking to and from 
school is healthy while 31% feel that it is very healthy. However, 
76% of the parents who responded felt that DePaolo neither 
discouraged nor encouraged walking or biking to school. This 
shows that DePaolo Middle School could strive to further en‐
courage their students to choose active transportation when 
traveling to and from school.  
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Fig. 17 Results from General Parent Survey: Why don’t parents  let their child walk or bike to school? 
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Concerns of Parents Who Drive Their Child  

Another survey in June of 2011 was distributed to those parents 
who drive their child to school (see appendix I, p. 45 for the 
survey). This survey was handed out to parents who drove their 
children during the Walk to School Day event and was collect‐
ed at DePaolo Middle School later in the week. It asked ques‐

tions regarding factors that influence the parents’ decision to 
drive their child to school. Space for comments was also in‐
cluded. Sixteen parents responded to this survey. The survey 
results (see Figure 18, above) showed that the primary reasons 
that these parents drive their child mirror the top concerns of 
the general DePaolo parent population described above. The 
primary reasons include: the school is on their way to another 

Fig. 18 Results from Parents Who Drive Survey: Why do they drive their child to school? 

29%
36%

14%

36%

21%

0%

14%
7% 7%

36%
29%

43%

36%

43%

0%

64%

0%

10%

20%

30%

40%

50%

60%

70%



DePaolo Middle School Safe Routes to School Master Plan           27 

destination, fear of violence or crime, concern over the speed of 
traffic along the route, concern about the safety of intersec‐
tions and crossings, a lack of other children walking and bik‐
ing, and concern over the condition and consistency of side‐
walks and paths. 

Improvements Parents Would Like to See 

Both groups of parents who were surveyed were also asked 
what changes or improvements would encourage them to allow 
their child to bike or walk to and from school. There were 
strong similarities in the responses of the two parent groups 
(see Figure 19, above).  
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Fig. 19 Results from General Parent Survey: If these conditions were improved, would you allow your child to walk or bike? 
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The categories that garnered the most responses from both 
groups included:  

 increased safety at intersections and crossings and more  
crossing guards 

 overall reduction in speed and number of vehicles along 
route 

 more sidewalks and pathways 

 more people walking or biking 

 reduced fear of violence or crime 

 improved weather 

Safety at Intersections and Crossings 

Many parents feel that if safety were increased at crossings and 
intersections, they would be more apt to allow their child to 
walk or bike to school. This reflects the data shown earlier, in 
which the need for new crosswalks is apparent along many 
routes that are heavily travelled by children. The parents’ con‐
cern over intersection safety may be also tied to the fact that 
there is only one crossing guard currently employed to assist 
DePaolo students (at the intersection of Pleasant and Hobart 
Streets). 

Traffic Volume and Speed 

The traffic data discussed earlier shows that the majority of ve‐
hicles travel at or slightly above the posted speed limit. Howev‐
er, particularly in the immediate vicinity of the DePaolo, a 30 
mile per hour speed limit may be too high to ensure a safe 
walking or biking environment for children. The surrounding 
roads, particularly those that are heavily travelled by students 

and lack sidewalks, most likely see vehicles regularly travel 
above 30 miles per hour which may greatly contribute to par‐
ents’ concerns. 

Sidewalks 

While there is a fairly extensive network of existing sidewalks 
immediately surrounding the school, the lack of sidewalks 
along heavily traveled routes further away from the school 
most likely contribute to the parents’ desire to see more con‐
sistency in sidewalks. 

More Students Walking and Biking 

Both parent groups indicated that more students walking and 
biking would increase the likelihood of them letting their child 
walk or bike to school. Improvements to the existing infra‐
structure, as discussed above, would most likely lead to more 
parents feeling comfortable with their children using a form of 
active transportation to get to school. This in turn could in‐
crease the overall number of student walkers and bikers. 

Fear of Violence and Crime 

Fear of violence and crime was also a concern shared by both 
parent groups. A decrease in the fear of violence and crime is 
also closely linked to an increase in people walking or biking. 
Typically, people associate greater pedestrian activity with a 
safer environment. Along with more people walking and bik‐
ing, education about the likelihood of a crime occurring is 
equally important. According to 2009 data from the National 
Archive of Criminal Justice, Southington reported a total of 23 
personal crimes (assaults, murders, rapes, and robberies) while 
759 property crimes (burglaries, larcenies, arsons, and motor 
vehicle thefts) were reported. While these statistics show that 
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personal crimes are extremely rare, that data alone may not be 
enough to satisfy parents’ concerns. 

Weather and Climate 

While the Southington Safe Routes to School Committee can‐
not alter the weather, research of other Safe Routes to School 
programs in similar or more severe climates show that they can 
be a success despite poor weather. The biggest potential, con‐
trollable problem is snow‐covered sidewalks in the winter. 
While the Town of Southington does require property owners 
to clear any sidewalks abutting their property, the policy does 
not specify them to do so by 7 a.m. when students would be 
walking to school. The policy also states that if property own‐
ers fail to remove the snow with a 24 hour period of the storm 
ending, they can be fined; however, typically this course of ac‐
tion is not pursued. Some of the most heavily travelled routes 
surrounding DePaolo, including all of Pleasant Street, Hobart 
Street and Berlin Street, are considered School Access side‐
walks. These routes are maintained by the Town of Southing‐
ton’s Department of Public Works and are prioritized to be 
clean of snow and ice by the morning school commute. 

From both parent surveys, it is clear that many of their con‐
cerns can be addressed through infrastructure improvements, 
such as new sidewalks, improved intersection safety and en‐
forcement of current traffic laws. A number of their concerns 
can also be addressed by educating students on how to safely 
walk and bike to school and encouraging them to do so. 

Survey of Crest Road Residents 

On August 8th and 9th residents of the Crest Road neighbor‐
hood and surrounding streets were surveyed by members of 

the Southington Safe Routes to School Committee and Activate 
Southington. The residents were surveyed regarding installing 
a path from Crest Road through Memorial Park to link in with 
the existing sidewalk on Woodruff Street east of Pleasant 
Street.  Currently the Crest Road neighborhood has no direct 
sidewalk or path access to DePaolo Middle School despite be‐
ing located directly east of the school. If a path was installed 
through Memorial Park along a town‐owned right‐of‐way, I 
would enable 14 additional students to have either completely 
new or significantly improved access to the middle school.  

12.50%

20.83%

66.67%

% Elementary School

% None

Fig. 20 Results from Crest Road Residents Survey: Do you have 
a child in elementary or middle school? 

% Middle School
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Residents were asked a series of questions, including if they 
currently had children in elementary or middle school and if 
so, how they travel to and from school. They were also asked if 
they would look favorably upon the opportunity for more chil‐
dren to bike and walk to school, even if it meant that they went 
through their neighborhood (see charts at right). 33% of the 
residents currently have children in elementary or middle 
school (see Figure 20, p. 29) but of that 33% only 28% walk or 
bike to and from school by cutting through private property 
(see Figure 21, above).  The majority of residents (85%) said 

they would look favorably upon more children walking and 
biking to and from school (see Figure 22, above). A new path 
with direct access to DePaolo could greatly increase the per‐
centage of children walking and biking. 

Public Meetings  

The Safe Routes program was also discussed at the May 2011 
Southington Town Council meeting, where it was looked upon 
favorably by all in attendance. This step was critical in getting 
town support behind the formation of this master plan (see 
appendix II, p.49 for meeting minutes). 

85.11%

6.38%

8.51%

Yes

No

Maybe

Fig. 22 Results  from Crest Road Residents Survey: Would you 
be in support of a more children walking and biking to school? 

28.57%

71.43%

Yes

No

Fig.  21 Results  from Crest Road Residents  Survey: Does  your 
child bike or walk to school? 
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Through analyzing the aforementioned data and public input, 
the Southington Safe Routes to School Committee was able to 
identify a number of obstacles to active transportation. 

Missing Sidewalks and Paths  

One of the most widespread obstacles to active transportation 
is the inconsistency in the sidewalk network surrounding De‐
Paolo Middle School. While the streets immediately surround‐
ing DePaolo have fairly consistent sidewalks in good repair, 
there are number of streets farther out that lack sidewalks all 
together, despite being routes that serve a large number of stu‐
dent walkers and bikers. The most notable areas lacking side‐
walks include: 

 Woodruff Street west of Pleasant Street 

 Many of the streets branching off of the intersection of 
Woodruff Street and Flanders Road, including: 

 Flanders Road 

 Wild Oak Drive 

 Woodruff Street continuing east 

 East Street 

 Spring Lake Road 

 Numerous side streets branching off of these five streets 

 Two areas of high density housing development along the 
northern part of Darling Street 

 The Crest Road neighborhood 

Obstacles to Active Transportation 

Heavy backpacks and other items prevent some children from walking to school. 

Despite many streets having sidewalks they often lack crosswalks at intersections. 
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a significant number of DePaolo students, who are currently 
forced to cross these busy streets with no support. The most 
notable intersections that lack crosswalks include: 

 Hobart Street and Old Farms Road (serves 63 students) 

 Darling Street and Old Farms Road (serves 30 students) 

 Woodruff Street and Flanders Road (serves 40 students) 

 Woodruff Street and Berlin Avenue (just beyond 1 mile of 
the school, serves 20 students) 

Crime and Weather  

A significant number of parents also expressed concern over 
crime and weather. The largest obstacle in regards to weather 
is ensuring that sidewalks and paths along student walking 
routes are cleared of ice and snow in time for school. While the 
possibility of crime is a very real concern for many parents, the 
likelihood of it occurring is very small. An effective way to ad‐
dress these concerns is to provide education on safe walking 
and biking habits and how to deal with strangers appropriate‐
ly. It is also important to teach children how and where to find 
shelter and safety when needed. This can be further developed 
by identifying “safe houses” along student walking routes. The‐
se are houses where fellow DePaolo parents are home during 
arrival and dismissal hours and would offer a safe place for a 
child to go in the event of an emergency. 

Not Enough People Walking & Biking  

On both surveys, parents expressed that a lack of other people 
walking and biking contributed to their decisions to drive their 
child to school or have them ride the bus. The presence of oth‐
er people walking and biking would likely lead to parents feel‐
ing that it is safe for their child to walk or bike to and from 

Traffic Volumes and Speeds  

Many parents expressed concern regarding the speed and vol‐
ume of traffic on the streets surrounding DePaolo Middle 
School. With a speed limit of 30 miles per hour and the majori‐
ty of vehicles traveling at or up to 4 miles above the speed lim‐
it, speeding vehicles may be contributing to unsafe conditions 
for those students who elect to use active transportation. This, 
paired with a lack of signage indicating the presence of a 
school zone, may leave drivers, particularly those unfamiliar 
with the area, completely unaware of the need to keep a close 
watch out for students. 

Traffic volumes were also a concern. However, traffic count data 
analysis revealed that the peaks of traffic volume occurred dur‐
ing arrival and dismissal times. This high influx of vehicles 
most likely owes to the large number of DePaolo parents who 
choose to drive their child to and from school. If more parents 
allowed their child to walk or bike to school, this problem 
could be significantly alleviated. This would also create a safer 
environment for children to enter the school grounds; current‐
ly there is heavy congestion in the parent drop‐off and pick‐up 
area which forces cars to form a line up and down Pleasant 
Street. The presence of so many cars could create difficulty for 
those students attempting to enter the school grounds. 

Safety at Crossings and Intersections  

Currently, on the southern and northern portions of Pleasant 
Street leading up to DePaolo, there are crosswalks at all major 
intersections. A crossing guard is also stationed at the intersec‐
tion of Pleasant and Hobart Streets during arrival and dismis‐
sal times. However, many of the remaining intersections sur‐
rounding the school lack crosswalks. These intersections serve 
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those students who live on the streets just north of Crest Road, 
including Highridge Road and Fairway Drive. Many of these 
students could have their distance to school greatly reduced by 
walking down Crest Road and then along the path to DePaolo 
instead of the existing street network, much of which lacks 
sidewalks in that part of town. A total of 14 students would 
have new or improved access if such a path was made. 

Backpacks Too Heavy  

Both parents and students frequently cited the weight of stu‐
dents’ backpacks as hindrances to active transportation. Medi‐
cal professionals recommend that the weight of a backpack not 
exceed 10% of the student’s body weight. Most likely, that limit 
is regularly exceeded due to the large number of books each 
child brings home. DePaolo Middle School may wish to pursue 
options to educate their students on the appropriate way to 
select and wear a backpack to minimize back pain, as well as 
seek options to reduce the number of books a student is re‐
quired to bring home. Setting up online systems where study 
materials could be accessed would significantly reduce the 
number of books each student is required to bring home. Stu‐
dents can also be educated on simple actions they can take to 
minimize the weight of their backpack, including only bring‐
ing home those books which are necessary, choosing a rolling 
backpack, and wearing the backpack in such as way to appro‐
priately distribute the weight. Students may also have to bring 
large instruments and school projects to and from school, fur‐
ther inhibiting their ability to walk or bike to school. 

school. More eyes on the street often means a decrease in the 
likelihood of a crime. However, to encourage more people 
(adults and children) to walk and bike, significant infrastruc‐
ture improvements must be made and enforcement of traffic 
laws must be increased. Once these changes occur, students 
and parents may be more apt to choose active transportation 
as a travel mode. 

Distance Too Far  

Forty‐three percent of parents indicated that they choose to 
drive their child to and from school because they live too far to 
walk or bike. While this may be true for some students, there 
are a large number of students who live within a 1 mile radius 
but whose parents still choose to drive them. Currently, 303 of 
the 746 total students who attend DePaolo live within what the 
school considers walking distance (1½ miles). For each parent, 
there are most likely other factors that contribute to them 
choosing to drive their child. Once infrastructure improve‐
ments are made and other supports are set in place, parents 
may be more prone to let their child walk or bike. An increase 
in the overall number of students walking and biking could 
make a walk or bike ride of 1½ miles seem less daunting to par‐
ents and students. 

The Crest Road subdivision is of particular note here. Thanks 
to a poorly‐connected street network, no home in this neigh‐
borhood, which literally borders DePaolo to the east, can be 
walked to from the school within 1½ miles. If students who live 
on Crest Road were to take the existing street network to reach 
DePaolo, the distance would exceed between 1.7 and 1.9 miles.  
A new path here would not only provide access for Crest Road 
students where there currently is none (12 students), but it 
would also significantly decrease the walking distance for 
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Action Recommendations 

In response to these obstacles to active transportation, The 
Southington Safe Routes Committee has the following recom‐
mendations for improving the existing conditions surrounding 
DePaolo Middle School: 

Engineering 

 Construct a sidewalk on the north side of Woodruff Street 
from Pleasant Street west to Skyline Drive. (Priority: high) 

 Construct a path from Crest Road to DePaolo Middle School 
through Memorial Park along a town right of way. This 
path would also provide greater access to Memorial Park for 
those who live in the Crest Road neighborhood and on sur‐
rounding streets. (Priority: high) 

 Install 6 Speed‐Sentry speed display units with violator 
strobe. These units display the drivers speed and alert the 
drivers if they exceed the posted speed limit. One sensor 
along each lane will be permanently installed on Pleasant 
Street, Hobart Street, and Woodruff Street to help monitor 
and draw attention to driver speed. (Priority: medium) 

 Install additional school zone signage, including “Entering 
School Zone” and “25 MPH in School Zone” signs, in each 
direction on Pleasant Street. (Priority: medium) 

 Install crosswalks along heavily travelled routes, including 
the intersection of Moutainview Road and Hobart Street. 
Due  to sightline issues at the intersection of Old Farms 
Road and Hobart Street, the intersection of Mountainview 

Action & Evaluation Plan 

A town-owned right of way, top row left, would provide access for a new path from Crest Road 
through Memorial Park, top row right and above left.  The path would then connect to the 
existing sidewalk on Woodruff Street (above right). 
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 Teach students about personal safety and how to deal with 
strangers appropriately. (Priority: high) 

 Create maps of recommended safe walking and biking routes 
to school and distribute to students at the start of the year. 
(Priority: medium)  

Encouragement 

 Celebrate International Walk to School Day held annually in 
October; encourage parents, students, and teachers to walk 
or bike that day. (Priority: high) 

 Start a Walking School Bus Program and stress the im‐
portance of safety in numbers. (Priority: high) 

 Establish ongoing promotional days, such as a Walking 
Wednesdays Program or a Biking Tuesdays Program. 
(Priority: medium) 

 Create incentives to encourage more students to walk or bike. 
(Priority: medium) 

 Amend transportation policies to highlight the benefits of 
active transportation. (Priority: Low) 

 Continually improve the existing remote drop‐off system for 
buses and parents who drive their child. (Priority: Medium) 

  

 

Road and Hobart Street was the next closest intersection 
where a crosswalk could be installed to serve the large 
number of students entering onto Hobart Street from 
neighborhoods  to the north.   (Priority: medium) 

 Install crosswalks where there are none at or near intersec‐
tions identified along major walking routes. Identify ways 
to work around sightline issues. (Priority: low) 

Enforcement 

 Hire additional crossing guards for major walking and biking 
routes, such as the intersection of Woodruff Street and 
Flanders Road and Hobart Street and Old Farms Road. 
(Priority: high) 

 Develop a Neighborhood Watch and/or Safe House Program. 
(Priority: medium) 

 Place an Insta‐Alert 24 message display board with traffic da‐
ta collection and internal radar along Pleasant Street and 
surrounding streets. The board will alert drivers if they ex‐
ceed the posted speed and can also be used to alert drivers 
of students walking, safety events, etc. (Priority: low) 

 Increase speed enforcement around the schools during arri‐
val and dismissal hours, as Police Department availability 
allows. (Priority: low)  

Education 

 Develop a pedestrian and bike safety program to teach chil‐
dren how to safely navigate streets with and without side‐
walks and crosswalks. Holding a Bike Rodeo could also be 
part of this. (Priority: high) 
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Evaluation Plan 

Engineering                   

Strategy Explanation Priority Time 
Frame 

Students 
Affected Cost Partners Change Expected What will be 

measured 
How/when it will be 
measured 

Expand sidewalk 
on Woodruff 
Street 

Construct a sidewalk 
on the north side of 
Woodruff Street 
from Pleasant Street 
west to Skyline Drive 

High Short 
Term 33 TBD 

Town Engineer, 
Town Planner, 
Town DPW 

More students will 
walk and bike from 
the neighborhoods 
along Woodruff 
Street 

The number of 
students walking 
and biking along 
this sidewalk 

Count number of pedes-
trians and cyclists after 
the sidewalk is installed 

Install path from 
Crest Road to 
DePaolo Middle 
School 

Using a town ROW, 
install a new path 
from Crest Rd.  
through Memorial 
Park  to DePaolo 

High Short 
Term 14+ TBD 

Town Engineer, 
Town Planner, 
Town DPW 

More students will 
walk and bike from 
the neighborhoods 
to the east of the 
school 

Number of stu-
dents walking 
and biking along 
this new path 

Count number of pedes-
trians and bicyclists after 
the path is installed 

Install traffic calm-
ing measures along 
Pleasant Street 

Install 6 Speed-
Sentry speed display 
units with violator 
strobes along Pleas-
ant Street to draw 
attention to driver 
speed. 

Medium Medium 
Term 100 % TBD Police Dept., 

Town Engineer 

Cars will travel at or 
below posted speed 
limits and as such, 
more parents will let 
their children walk 
or bike to school 

Speed of vehi-
cles on Pleasant 
Street 

Traffic counts will deter-
mine the speed of vehi-
cles traveling on Pleasant 
Street once the units are 
installed 

Install additional 
school zone sign-
age along Pleasant 
Street 

Install “Entering 
School Zone” and 
“25 MPH in School 
Zone” signs in each 
direction on Pleasant 
Street 

Medium Short 
Term 100% TBD Police Dept., 

Town Engineer 

Cars will be more 
aware of students 
and the speed limit, 
and therefore will 
travel the posted 
speed limits.  As such, 
more parents will let 
their children walk 
or bike to school 

The speed of 
vehicles on 
Pleasant Street 

Traffic counts will deter-
mine the speed of vehi-
cles traveling on Pleasant 
Street once the signs are 
installed 
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Evaluation Plan Continued 

Engineering                   

Strategy Explanation Priority Time 
Frame 

Students 
Affected Cost Partners Change Expected What will be 

measured 
How/when it will be 
measured 

Install crosswalks 
along heavily trav-
elled routes 
  

Install a crosswalk at 
Mountain View Road 
and Hobart Street 

Medium Medium 
Term 42 TBD Police Dept., 

Town Engineer 

A crosswalk will help 
those students cross 
from the north side 
of Hobart Street to 
the south side where 
there is a sidewalk 

The number of 
students using 
the crosswalk 

Count number of pedes-
trians and bicyclists using 
the crosswalks after they 
are installed 

 
Install missing 
crosswalks at ma-
jor intersections 
   

Install crosswalks at 
intersections identi-
fied along major 
walking routes. Iden-
tify ways to work 
around sightline is-
sues. 

Low Long 
Term 120+ TBD 

Police Dept., 
Town Engineer 
  

More students will 
walk and bike to 
school due to in-
creased safety at 
intersections 

The number of 
students using 
the crosswalks 

Count number of pedes-
trians and bicyclists using 
the crosswalks after they 
are installed 
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Evaluation Plan Continued 

Enforcement                   

Strategy Explanation Priority Time 
Frame 

Students 
Affected Cost Partners Change Expected What will be 

measured 
How/when it will be 
measured 

Increase the 
number of 
crossing guards 

Hire additional cross-
ing guards or solicit 
volunteers for inter-
sections along major 
walking and biking 
routes. 

High Medium 
Term 

Potentially 
100% TBD 

Police Dept., 
SRTS Commit-
tee 

More students will 
walk and bike to 
school because 
crossings will be 
safer 

Number of 
crossing guards 
helping students 
cross and the 
number of  stu-
dents walking 
and biking to 
school 

Count number of stu-
dents walking and biking 
to school after implemen-
tation of additional cross-
ing guards 

Develop a 
Neighborhood 
Watch and/or 
Safe House 
Program 

Form a Neighbor-
hood Watch Program 
to increase the num-
ber of eyes on the 
street. Develop a Safe 
House program so 
children know where 
to go in the event of 
an emergency. 

Medium Medium 
Term 100% TBD 

SRTS Commit-
tee, Police 
Dept., DePaolo 
Middle School 

More children walk-
ing and biking be-
cause the fear of 
violence and crime 
has been reduced 

The number of 
students walking 
and biking to 
school and the 
number of Safe 
Houses along 
travel routes 

Count number of stu-
dents walking and biking 
and the number of Safe 
Houses along the travel 
routes once these pro-
grams are implemented 

Install traffic 
calming 
measures along 
Pleasant Street 
and surround-
ing streets 

Install 1 Insta-Alert 24 
message display board 
with traffic data col-
lection & internal ra-
dar on Pleasant Street 
and surrounding 
streets. 

Low Long 
Term 100% TBD 

Police Dept., 
Town Engineer 
  

Cars will travel at or 
below the posted 
speed and have an 
increased awareness 
about student walk-
ers and bicyclists 

Speed of vehi-
cles on Pleasant 
Street 

Conduct traffic counts to 
determine the speed of 
vehicles traveling on 
Pleasant Street 

Increase Speed 
Enforcement 

Increase police patrol 
in the school zone 
during arrival and 
dismissal times to 
condition motorists 
to drive the speed 
limit 

Low Long 
Term 100% TBD Police Dept. 

Fewer cars will 
speed through the 
area and as such, 
more parents will be 
likely to let their 
children walk or bike 
to school 

Speed of vehi-
cles on streets 
where patrols 
are concentrat-
ed 

Conduct traffic counts to 
assess the speed of vehi-
cles as they travel on 
streets surrounding the 
school 
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Evaluation Plan Continued 

Education                   

Strategy Explanation Priority Time 
Frame 

Students 
Affected Cost Partners Change Expected What will be 

measured 
How/when it will be 
measured 

Develop a pedes-
trian and bike safe-
ty program 

Students will be 
taught how to safely 
navigate streets with 
and without cross-
walks and sidewalks 

High Short 
Term 100% TBD 

Police Dept., 
SRTS Commit-
tee, School Ad-
min 

Equipped with the 
proper skills, more 
children will walk 
and bike to school 

Number of stu-
dents walking 
and biking to 
school 

Count number of stu-
dents walking and biking 
to school and distribute 
travel survey following 
the implementation of 
the program 

Develop a personal 
safety program 

Teach students about 
personal safety and 
how to deal with 
strangers appropri-
ately 

High Short 
Term 100% TBD 

Police Dept., 
SRTS Commit-
tee, School Ad-
min 

More children will 
walk and bike to 
school and parents 
will be more sup-
portive it 

Number of stu-
dents walking 
and biking to 
school 

Count number of stu-
dents walking and biking 
to school and distribute 
travel survey following 
the implementation of 
the improvements 

Create map of safe 
walking and biking 
routes 

Distribute a map 
highlighting safe trav-
el routes to students 
at the start of the 
school year 

Medium Medium 
Term 100% TBD 

Police Dept., 
SRTS Commit-
tee, CCRPA 

More children will 
walk and bike to 
school 

Number of stu-
dents walking 
and biking to 
school 

Count number of stu-
dents walking and biking 
to school periodically 
through the school  year 
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Evaluation Plan Continued 

Encouragement                   

Strategy Explanation Priority Time 
Frame 

Students 
Affected Cost Partners Change Expected What will be 

measured 
How/when it will be 
measured 

Celebrate Interna-
tional Walk to 
School Day 

Encourage students, 
parents, and teachers 
to walk and bike to 
school on this day 

High Annually  
100% of 
students 
within 1 
mile 

TBD 
SRTS Commit-
tee, School Ad-
min 

More children will 
walk and bike to 
school on the desig-
nated days 

The number of 
children walking 
and biking to 
school 

Count number of stu-
dents who participated in 
the event 

Start a Walking 
School Bus pro-
gram 

Develop and imple-
ment a Walking 
School Bus program 

High Medium 
Term 

100% of 
students 
within 1½ 
miles 

TBD 
SRTS Commit-
tee, School Ad-
min 

Parents will be more 
likely to allow their 
children to walk to 
school if many other 
children are walking 

Number of stu-
dents participat-
ing in the Walk-
ing School Bus 
program 

Count number of walking 
school buses and the 
number of students who 
participate in the pro-
gram 

Establish ongoing 
promotional days 

Develop ongoing 
promotional days 
such as Walking 
Wednesdays  

Medium Long 
Term 100% TBD 

SRTS Commit-
tee, School Ad-
min 

More students will 
walk or bike to 
school 

Number of stu-
dents walking or 
biking to school 

Count number of stu-
dents walking or biking 
after 4 months of the 
program beginning 

Create incentives 
to encourage more 
students to walk 
or bike 

Develop an incen-
tives program that 
will encourage stu-
dents to walk and 
bike . Provide options 
for those students 
who live too far to 
walk or bike. 

Medium Long 
Term 100% TBD School Admin 

More students will 
be motivated to walk 
and bike to school 

Number of stu-
dents walking or 
biking to school 
in response to 
incentives 

Count number of stu-
dents walking or biking 
to school in response to 
incentives 

Amend transporta-
tion policies to 
highlight the bene-
fits of active trans-
portation 

Add encouraging 
language to the 
School’s policy on 
walking and biking to 
highlighting the bene-
fits of walking and 
biking to school 

Low Long 
Term 100% None School Admin, 

Board of Ed 

More students will 
be likely to walk or 
bike to school if the 
transportation poli-
cies highlight the 
benefits of active 
transportation 

Number of stu-
dents walking or 
biking to school 

Count number of stu-
dents walking/biking and 
compare to the number 
getting dropped off 

Continually im-
prove the exist-
ing remote drop-
off system  

Continue program 
where school buses 
or parents who drive 
their child can drop 
them off to walk the 
remaining way. 

Medium Long 
Term 100% TBD 

SRTS Commit-
tee, School Ad-
min 

More students will 
walk  to school and 
congestion due to 
parents driving their 
child will be reduced 

Number of bus-
es and parents 
participating in 
the program and 
the number of 
students being 
dropped off 

Count the number of 
buses, parents, and stu-
dents who are part of the 
program 
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The Southington Safe Routes to School Committee believes that building a strong partnership between DePaolo Middle School and lo‐
cal government officials is critical to the success and effectiveness of the Safe Routes to School Master Plan. 

Our Safe Routes to School Master Plan has been endorsed by the following representatives: 

Dr. Joseph Erardi 

Superintendent of Schools, Southington Public Schools 

Phone: (860) 628‐3202 

Email: jerardi@southingtonschools.org 

 

Frank Pepe 

Principal, DePaolo Middle School 

Phone(860) 628‐3260 

Email: fpepe@southingtonschools.org 

 

Garry Brumback 

Town Manager, Town of Southington 

Phone: (860) 276‐6200 

Email: brumbackg@southington.org 

 

John F. Daly 

Chief of Police, Town of Southington 

Phone: (860)378‐1600 

Email: ChiefDaly@southingtonpolice.org 

Plan Partners 

 John Myers 

 Executive Director, Southington‐Cheshire YMCA 

Phone: (860) 621‐8737 

Email: jmyers@southington‐cheshireymca.org 

Brian Goralski 

Chairman, Southington Board of Education 

Phone: (860) 621‐7096 

Email: bgoralski@southingtonschools.org 

Edward S. Pocock III 

Chairman, Southington Town Council 

Phone: (860) 378‐1710 

Email: epocockIII@southingtonpolice.org  
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Appendix I: Surveys 
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Appendix II:  
Press & Meeting Minutes 
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Southington Town Council Meeting Minutes 
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Appendix III:  
Board of Ed Transportation Policy 
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