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Memorandum Transportation Committee meeting – 5/30/2013  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 
Subject: STIP/TIP Amendments to Approve Projects: 

a. Statewide Project 0170-3217 “Study to Address Wrong-Way Driving on Highways” 

b. Statewide Project 0170-0375 “Variable Message Sign (VMS) Replacement” 

c. New Britain Project 0088-TMP1 “STPU Project – New Britain Hart St” 

d. Plymouth Project 0110-TEMP1 “STPU Project – Plymouth Route 6” 

e. Statewide Projects for Bridge & Sign Support Inspection (42 amendments) 

f. Statewide Project 0472-0048 “Northwestern CT Bus Facility” 

 

Project a (one amendment): This project is a planning study to evaluate wrong-way driving 

accidents on ramps to limited access highways. A consultant will develop a plan after reviewing 

700 ramps for existing signage and pavement markings. The project is funded under the 

National Highway Performance Program (NHPP) for $1,000,000 (90% federal, 10% state) for 

FY 2013. 

Project b (three amendments): This project is for replacement of variable message signs 

which have served their useful life in District 1 along I-91, I-84, I-384 and Routes 2, 5, 15, and 

20. These signs are part of the State’s intelligent transportation system. The first amendment is 

for preliminary design ($136,500 for FY 2014). The second amendment is for final design 

($318,500 for FY 2014). The third amendment is for construction ($6,500,000 for FY 2015). 

The project is funded under Congestion Mitigation & Air Quality (CMAQ) for a total of 

$6,955,000 (100% federal). 

Project c (one amendment): This amendment is for the preliminary design phase for New 

Britain’s Hart St Reconstruction project that is from our region’s STPU program. The cost is 

$300,000 (80% federal, 10% state, 10% local) for FY 2013. 

Project d (one amendment): This amendment is for the preliminary design phase for 

Plymouth’s Route 6 Major Intersection Improvement that is from our region’s STPU program. 

The cost is $300,000 (80% federal, 20% state) for FY 2013. 

Project e (forty-two amendments): Due to MAP-21 changes, the existing BRX and NHS 

program for Bridge Inspection and Sign Support must be split among the NHPP and STPA 

programs. Reviewing the amendments indicates that total funding has decreased by $40 million 

for bridge inspection and increased by $95,000 for support sign inspection. The total funding 
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for bridge inspection is $48 million (80% federal, 20% state) for FY 2013 to 2016. The total 

funding for support sign inspection is $6 million (80% federal, 20% state) for FY 2013 to 2016. 

Project f (one amendment): This project is for the construction of a new bus facility for the 

Northwestern Connecticut Transit District located in Torrington. This project is moving from FY 

2012 to FY 2015, and the project cost has increased $10 million dollars. The project is funded 

under FTA’s 5307P at $20 million (80% federal, 20% state) for FY 2015. 

 
 

 
These projects ensure a continued commitment to safety and system preservation statewide and 

within our region, which are both supported by CCRPA. 

 On that basis, it is my RECOMMENDATION 

  That your Committee 

 Recommend that the Agency Board approve these proposed STIP/TIP amendments.  

 

//Attachment (6) 

cc: Agency Board 
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PROJECT NO. 0472-XXXX  (0472-0048) PROJECT MANAGER

PHONE:

DATE:

PROJECT DESCRIPTION

01 - Move from one year in 
the STIP to another Funding limitations

Outstanding ROW issue
Outstanding Permit issue
Other (SPECIFY) X

02 - Fiscal Constraint issues Funding category fully programmed
State match not available
Local match not available

03- Design schedule change Permit issue
ConnDOT staffing issue
Local staffing issue
ROW issue
Other

04- Revised cost estimates Increase due to inflation
Increase due to cost of (SPECIFY)
Decrease due to (SPECIFY)
Other X

05- New Project Project requested by (SPECIFY)

06- New Phase ROW now required
CON phase required

08- Delete phase Phase not required
Phase changed to  State funds
Phase changed to  Local funds

09- Delete project Project no longer supported by State
Project no longer supported by Region
Project no longer supported by Town
Changed to all State funds
Changed  to all Local funds
Other

11-Phase/Financing/Funding

                  Revision Due to project schedule
Due to funding limitations
Other

13-Other Other

** change codes 7 Administrative Requirement; 10 Correction and 12 No Revision  are not listed - they are self explanatory

  TIP ACTION OR AMENDMENT FORM

5/23/2013

Project is being moved from FY 2012 year of the STIP to FY 2015 
year of the STIP.  This move reflects the latest project schedule.

This project was on hold for some time.  Project is now 
progressing and cost estimate reflects the latest estimate.

NWCT TD - New Bus Facility FY 2012

REASON FOR ACTION OR AMENDMENT REQUEST
check those that apply COMMENT section needs to be completed

COMMENT

Sandy Infantino/Lisa Tilum

860-594-2847  /  860-594-2083
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CONNECTICUT DEPARTMENT OF TRANSPORTATION 
 

BUREAU OF PUBLIC TRANSPORTATION 
CAPITAL PROJECT/PROGRAM DESCRIPTION 
 

Project Name: Northwestern CT Transit District – New Bus Facility   
   
Project Number Grant Number                             Agreement Number 
0472-0048  
 

Problem Identified: As NWCTD has grown over the years and its various functions have been spread out 
over the region.  The need for a centralized administrative, operations and maintenance facility has become 
acute.  Currently the Transit District is located in a leased facility on East Main Street in Torrington.  Some 
operations are conducted by a private contractor.  NWCTTD is considering operating its services directly or to 
have the option of a contractor operating out of a NWCTTD facility.  Maintenance is conducted by the private 
operator and by various local garages which does not allow proper oversight by NWCTTD staff.  Vehicle 
storage over the years has been at a number of locations, none of which have been secure which led to 
vehicle vandalism incidents and driver safety concerns.    
 
Description/Scope:  Acquire an adequate site (approximately 3 to 4 acres), design, construct and equip a 
facility to provide administrative, operations, maintenance and storage for approx. 30 NWCTTD vehicles. 
 
 

Project Implementation: 
CDOT Project Manager: Sandy Infantino/Lisa Tilum   
NWCTTD Project Manager: Carol Deane 
 

 
 
 
Project Milestones:   
Schematic Design Complete:  04/30/14 
Final Design Complete:  10/30/14    
Advertise:   January 2015 (estimated)  
Bid Opening:   March 2015 (estimated) 
Contract Award:  May 2015 (estimated) 
Construction start:  July 2015 (estimated) 
Construction complete:  December 2016 (estimated) 
 

 
 
 
 
Estimated Cost: Funding Source:             
$16,000,000  Federal:  FY 2015  FTA Section 5307  
$  4,000,000  State 
$20,000,000 
 
 
 
Vehicle Replacement List 
Model          Service        Funding 
Year Make Model Month & Year Reg. #  VIN. #   Mileage  Seats Source 
 
 
 
 
 
s:\ptrans\capplan\pd\bus\0472-0048 NWCTTD Facility  
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