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Memorandum for the TIC meeting of 7/26/2012  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 

Subject: STIP/TIP amendment (1) for new statewide project “0400-XXXX CTTransit 

Replace 32 2001 40 ft Buses - SGR Discretionary Grant” 

 

ConnDOT has applied for a State of Good Repair Discretionary Grant to replace 32 public transit 

buses which are at the end of their service life. The 32 diesel buses, originally purchased in 2001, 

will be replaced with hybrid diesel electric buses which have fewer vehicle emissions and greater 

fuel economy.  

FFY 2012 

Total Cost: $21,000,000 (Federal $17,430,000 and State $3,570,000) 

 

 

This project ensures a continued commitment to system preservation statewide and within our 

region. 

 On that basis, it is my RECOMMENDATION 

  That your Committee 

 Recommend that the Agency Board approve this proposed STIP/TIP amendment.  

 

//Attachment (1 amendment) 

cc: Agency Board 



PROJECT NO. 0400-XXXX PROJECT MANAGER

PHONE:

DATE:

PROJECT DESCRIPTION

01 - Move from one year in 
the STIP to another Funding limitations

Outstanding ROW issue
Outstanding Permit issue
Other (SPECIFY)

02 - Fiscal Constraint issues Funding category fully programmed
State match not available
Local match not available

03- Design schedule change Permit issue
ConnDOT staffing issue
Local staffing issue
ROW issue
Other

04- Revised cost estimates Increase due to inflation
Increase due to cost of (SPECIFY)
Decrease due to (SPECIFY)

05- New Project Project requested by (SPECIFY) X

06- New Phase ROW now required
CON phase required

08- Delete phase Phase not required
Phase changed to  State funds
Phase changed to  Local funds

09- Delete project Project no longer supported by State
Project no longer supported by Region
Project no longer supported by Town
Changed to all State funds
Changed  to all Local funds

11-Phase/Financing/Funding

                  Revision Due to project schedule
Due to funding limitations
Other

** change codes 7 Administrative Requirement; 10 Correction and 12 No Revision  are not listed - they are self explanatory

The Department has submitted a State of Good Repair 
Discretionary Grant for the replacement of 32 40-ft 2001 buses. 
SGR funds requested are $21,000,000 (Total); $17,430,000 
(Federal); $3,570,000 (State)  

check those that apply COMMENT section needs to be completed

  TIP ACTION OR AMENDMENT FORM

Sandy Infantino

860-594-2847

5/25/2012

CTTransit - Replace 32 2001 40-ft Buses - SGR Discretionay Grant 

REASON FOR ACTION OR AMENDMENT REQUEST



s:\ptrans\capplan\pd\bus\0400-XXXX CTTransit Bus Replacement 32 SGR 2012 

CONNECTICUT DEPARTMENT OF TRANSPORTATION 
 

BUREAU OF PUBLIC TRANSPORTATION 
CAPITAL PROJECT/PROGRAM DESCRIPTION 
 

CTTransit Replace 32 2001 40ft Buses – SGR Discretionary Grant 
   
Project Number Grant Number                             Agreement Number 
0400-XXXX 
 
Problem Identified:  
Vehicles have reached the end of their useful life of 12 years.        
 
Description/Scope:  
The Department has applied for a State of Good Repair Discretionary Grant. This project will fund a 
replacement of thirty-two (32) 2001 model year diesel powered 40’ transit buses, which are at the 
end of their service life. The new thirty-two (32) replacement buses will consist of four (4) 60’ 
articulated hybrid diesel electric buses and twenty-eight (28) 40’ hybrid diesel electric buses.  The 
Department’s policy is to procure buses that are the most environmentally friendly and that are the 
most cost- effective to run in order to minimize operating investments on fuel and mechanical 
breakdowns in this critical time that demands preserving our vital operational funding resources. 
These new buses will have significantly improved vehicle emissions and fuel economy compared to 
the buses they are replacing. The larger passenger capacity of the articulated buses will provide 
operational efficiencies.  The new buses will be operated in Greater Stamford, Connecticut, which is 
an air quality non-attainment area, so the new ultra low emission vehicles will help to improve the air 
quality in the region.  
 
 
Project Implementation: 
 
 
 
 
Project Milestones:   
RFP/IFB Out for Bid: 03/26/09 
Contract Award: 10/31/09 
Option Order Issued: 09/14/12     
First Vehicle Delivered: 12/01/13 
All Vehicles Delivered: 12/31/13    
Contract Complete: 01/31/14   
   
 
 
 
Estimated Cost:  Funding Source:             
Federal  $17,430,000  Section 5309 – SGR Discretionary Grant - FFY 2012 
State  $  3,570,000   
Local  $                0  
Total  $ 21,000,000 
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Memorandum for the TIC meeting of 7/26/2012  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 

Subject: STIP/TIP amendments (4) for new statewide project “0170-3178 STPT Fed 

Eligible PE Activities, for CLE” 

 

This project funds ConnDOT’s Consultant Liaison Engineer (CLE) to continue engineering 

reviews, permitting reviews, and project development of Surface Transportation Program 

Enhancements (STPT) projects. 

FFY 2012-2014 

Total Cost: $3,120,000 (Federal $2,496,000 and State $624,000) 

 

 

This amendment ensures continuing development of STP-Enhancements projects statewide and 

within the region. 

 On that basis, it is my RECOMMENDATION 

  That your Committee 

 Recommend that the Agency Board approve this proposed STIP/TIP amendments.  

 

//Attachment (4 amendments) 

cc: Agency Board 
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Memorandum for the TIC meeting of 7/26/2012  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 

Subject: STIP/TIP amendments (5 amendments) for new statewide project “0170-3177 

Bridge Inspection by State Forces - On/Off System Bridges” 

 

This project supersedes the previous bridge inspection project (170-2993). The new project 

(0170-3177) continues funding for bridge inspection statewide to 2015. 

FFY 2013-2015 

Total Cost: $20,000,000 (Federal $16,000,000 and State $4,000,000) 

 

 

This project ensures a continued commitment to safety and system preservation statewide and 

within our region. 

 On that basis, it is my RECOMMENDATION 

  That your Committee 

 Recommend that the Agency Board approve this proposed STIP/TIP amendments.  

 

//Attachment (5 amendments) 

cc: Agency Board 



TIP/STIP~Action and Amendment Details 7/5/12
To: Maribeth C. Wojenski

Bureau of Policy and Planning

Region

All

Route

Various

Town

Statewide

Description

Bridge Inspection by State Forces - On/Off System Bridges0170-3177

Project No Project Manager 

Phillips, Ralph

Phase Year FA CODE TOTAL FEDERAL STATE 2010Fiscal Impact: 2011 2012 2013 FYILOCAL

OTH 2013 0BRX 0

Add new project, AC Entry, Replaces 170-2993 (Term of 1/1/13 thru 12/31/15)

05-New project

amendment

0 0 0 0 0 0

Revision Code

0170-3177 OTH Phase Total: 0 Federal Share: 0 State Share: 0

0

Local Share: 0

Phase Year FA CODE TOTAL FEDERAL STATE 2010Fiscal Impact: 2011 2012 2013 FYILOCAL

OTH 2013 2,400,000BRX 3,000,000

Add new project, FY13 AC Conversion, Replaces 170-2993 (Term of 1/1/13 thru 12/31/15)

05-New project

amendment

600,000 0 0 0 2,400,000 0

Revision Code

0170-3177 OTH Phase Total: 3,000,000 Federal Share: 2,400,000 State Share: 600,000

0

Local Share: 0

Phase Year FA CODE TOTAL FEDERAL STATE 2010Fiscal Impact: 2011 2012 2013 FYILOCAL

OTH 2014 5,600,000BRX 7,000,000

Add new project, FY14 AC Conversion, Replaces 170-2993 (Term of 1/1/13 thru 12/31/15)

05-New project

amendment

1,400,000 0 0 0 0 5,600,000

Revision Code

0170-3177 OTH Phase Total: 7,000,000 Federal Share: 5,600,000 State Share: 1,400,000

0

Local Share: 0

Phase Year FA CODE TOTAL FEDERAL STATE 2010Fiscal Impact: 2011 2012 2013 FYILOCAL

OTH 2015 5,600,000BRX 7,000,000

Add new project, FY15 AC Conversion, Replaces 170-2993 (Term of 1/1/13 thru 12/31/15)

05-New project

amendment

1,400,000 0 0 0 0 0

Revision Code

0170-3177 OTH Phase Total: 7,000,000 Federal Share: 5,600,000 State Share: 1,400,000

0

Local Share: 0

Phase Year FA CODE TOTAL FEDERAL STATE 2010Fiscal Impact: 2011 2012 2013 FYILOCAL

OTH FYI 2,400,000BRX 3,000,000

Add new project, FYI AC Conversion, Replaces 170-2993 (Term of 1/1/13 thru 12/31/15)

05-New project

amendment

600,000 0 0 0 0 0

Revision Code

0170-3177 OTH Phase Total: 3,000,000 Federal Share: 2,400,000 State Share: 600,000

0

Local Share: 0

Thursday, July 05, 2012 Page 1 of 2
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Memorandum for the TIC meeting of 7/26/2012  

 
To:  Transportation Improvement Committee (TIC) 
 
From:  Jason Zheng, Assistant Planner 
 
Subject: STIP/TIP actions (3) for revising funding sources for statewide project “0171-

0305 CTfastrak” 
 

 
 
These actions revise the sources of federal funding for the CTfastrak project. 
 
Action 1:  FFY 2012 Change funding source from STPA to NHS 
    Decrease funding from $50,570,000 to $21,124,000 

(difference of $29,446,000) 
 

Action 2: FFY 2012 Increase funding from CMAQ from $10,000,000 to $39,446,000 
(difference of $29,446,000) 

 
Action 3: FFY 2013 Move funding from STPA to NHS 
    No change to funding at $1,250,000 
 
The overall total amount of funding remains the same, but some of the sources have changed. 
 

 

These ConnDOT proposed administrative actions will ensure that funds are available for other 

projects in the STPA, NHS, and CMAQ programs.  (Such “Actions” are generally approved 

administratively by CCRPA’s Executive Director prior to your being advised of them; however, 

because these relate to the CTfastrak project, they are being provided to you in advance to give 

you an opportunity to comment upon them, if you so choose.)   

 On that basis, it is my RECOMMENDATION 

  That your Committee 

Either take no action on these proposed “Actions;” or, recommend that CCRPA staff 

approve/deny the proposed STIP/TIP actions. 

 

//Attachment (3 actions) 

cc: Agency Board 
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Memorandum for the TIC meeting of 7/26/2012  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 

Subject: STP-U Program Update 

 

Last month, CCRPA staff met with ConnDOT’s Project Development Unit (PDU) to review the 

region’s STP-U program. The latest STP-U Regional Summary for FFY 2012-2015 (see 

attachment) shows that the region is fully programmed to FFY 2014. 

FFY 2015 is unprogrammed at this point because the project listed on the Regional Summary, 

CT-72 at Memorial Boulevard in Bristol, is currently on hold. The PDU and Bristol are 

discussing a new scope and revised concepts for the intersection. The project is unlikely to 

remain on schedule for 2015. 

One or more alternative projects must be selected for FFY 2015. Projects that involve a major 

capital improvement can take more than 2 years (usually 4 years) for scoping, project initiation, 

design, and ROW/DEEP permit acquisition. Therefore, relatively simple projects (such as a 

repaving project) are preferred.  

ConnDOT recommends initiating one or two capital improvement projects for 

future years beyond FFY 2015, and possibly a paving project or other project that 

does not require significant ROW or permits for FFY 2015. 

The region has five active applications to the STP-U program. CCRPA staff reviewed these 

applications using the evaluation criteria developed by the TIC. The top candidates are:             

Cooke St in Plainville, Hart St in New Britain, and Route 6 in Plymouth.  

These projects will need to be initiated as soon as possible in FFY 2013. According to time 

estimates from ConnDOT: 

 Cooke St is a repaving project that can move quickly (construction obligation FFY 2015). 

 Hart St is drainage and reconstruction work. This project could also be ready for 

construction obligation in FFY 2015. 

 Route 6 in Plymouth is a major intersection improvement. The earliest time that 

construction could begin is FFY 2017. 



Page 2 of 2 

Initiating these three projects in FFY 2013 is possible. ConnDOT can phase finance the current 

project in 2013, major intersection improvement at South St in Bristol (see Regional Summary 

attachment for reference), to make funds available to begin PE on other projects.  

However, there are some funding concerns that must be worked out. Repaving projects, such as 

the Cooke St project, require a 20% local match and are subject to a funding cap equal to 15% of 

the region’s annual STPU allotment. Unlike non-paving projects, design work by the 

municipality does not count toward the local match. Regarding the funding cap, ConnDOT has 

some options and flexibility with the 15% limit. 

Notwithstanding any major complications, a potential timeline could look like: 

 2013: Phase finance current project, Add PE phases of Hart St and Route 6 

 2014: Phase finance current project, Add PE phase for Memorial Boulevard Project 

 2015 & 2016: Construction for Cooke St and Hart St 

 2017 & 2018: Construction for Route 6 and Memorial Boulevard 

This timeline is subject to change because the impact of the new federal transportation bill on 

funding is uncertain. However, it is advantageous to have projects ready. 

FFY 2013 begins in October 2012. With the TIC’s recommendation of moving 

forward with the above projects, a special Agency Board meeting may convene in 

August to authorize ConnDOT to begin on these projects. ConnDOT needs to know 

as soon as possible. 

For future reference, projects will need to be initiated in 2015 for construction in 2019. The next 

round of the region’s STPU solicitations should occur in late-2013/early-2014. 

If a situation arises where no projects can begin construction in 2015, a possible backup plan can 

be to spend 2015 funds on PE for more future projects. In this case STPU solicitations should 

occur earlier in 2013. 

 

 
With the Memorial Boulevard project no longer on schedule for FFY 2015, the potential 

schedule discussed in this memorandum ensures the timely advancement of important 

transportation projects within our region.  

 On that basis, it is my RECOMMENDATION 

  That your Committee 

Recommend that the Agency Board approve sending the three project applications 

(Cooke St in Plainville, Hart St in New Britain, and Route 6 in Plymouth) to ConnDOT to 

initiate project development. 

//Attachment 

cc: Agency Board 



Project Route Town Improvement Phase
FDP DCD Scheduled 

Obligation

Actual 

Obligation

Total 

Cost

Federal 

Share

Cumulative 

Federal

Advertising

REGIONAL SUMMARY 7/9/2012

Region = 09 Central CT

STPH

2012FFY

Various Approved increases VARIOUS 203,370 203,370

  63-664 STPH Program Scoping OTH 41,667 33,333 236,703 11/2/2011 11/16/2011 11/18/2011

 131-198 Southington Reconstruction (to likely require 
phase financing)

C 4,045,000 3,236,000 3,472,703 7/4/2012 8/15/2012 9/5/2012 9/12/2012Mount Vernon

2013FFY

  17-174 Bristol Major Intersection Improvement 
(may not be fundable until FFY 
2013)

C 2,703,000 2,162,400 2,162,400 11/14/2012 1/2/2013 1/23/2013 1/30/2013South Street

  07-185 Berlin Bridge Replacement ROW 40,000 32,000 2,194,400 2/13/2013 3/6/2013Farmington 
Av

2014FFY

  07-185 Berlin Bridge Replacement C 3,156,000 2,524,800 2,524,800 11/6/2013 12/18/2013 1/11/2014 1/18/2014Farmington 
Av

  17-171 Bristol Major Intersection 
Improvement; design on hold 
pending result of CT 72 project

ROW 60,000 48,000 2,572,800 TBD TBDCT 72 at 
Memorial Blvd

2015FFY

  17-171 Bristol Major Intersection Improvement 
(Total = $5.6M; balance STPA); 
design on hold pending result 
of CT 72 project

C 3,125,000 2,500,000 2,500,000 TBD TBD TBD TBDCT 72 at 
Memorial Blvd

$10,739,903Program Total =
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