
Traffic Diversion Plans for I-84 (Exit 27 to 

Exit 34)

Kick-off/Stakeholder Meeting 

Monday, December 6, 2010

DEMHS Region 3 with Capitol Region Council of Governments, and Wilbur Smith 

Associates



Study Objective

“Shorten response time to incidents on 
expressways in DEMHS Region 3 and 
achieve lane clearance with the greatest 
possible speed, safety, and efficiency by 
having a plan in place to divert traffic to 
alternate routes” 



Project Area

 I-84 from I-691 (Exit 27) in Southington to 
Exit 34 in Plainville



 Task 1: Stakeholder outreach

 Task 2: Data collection

 Task 3: Develop Preliminary Diversion Plans

 Task 4: Field verification

 Task 5: Final Diversion Plans

 Task 6: Implementation guidelines

Scope of Work



 Identify key stakeholders

 State agencies

Municipal officials, local police, and fire 
departments

 CT DOT

 DEMHS/REPT

 Face-to-face interaction with stakeholders

 Use of visual aids to facilitate meetings

Stakeholder Outreach Process



 Provide technical data

 Identify key contacts

 Identify constraints – safety, operational, 
administrative

 Review diversion plans

 Review implementation guidelines

 Review draft and final reports

Role of Stakeholders



 Exit to Exit Diversion Maps (13 maps) –
Closure between two successive exits

 Regional Diversion Maps (2 maps) – Closure 
involving several exits

Diversion Plan Maps



Diversion Plan Maps

Factors to be considered in developing Plans:

 Roadway data (roadway classification, 
geometry)

 Bridge clearances

 Movement prohibitions (one-way, left turns 
etc)

 Size limitations-Trucks

 Preliminary stakeholder comments 



Exit-Exit Diversion Plans



Regional Diversion Maps



Diversion Maps will be posted on Project FTP Site 

https://files.wilbursmith.com

Username: email address

Password: individual passwords to be provided

Diversion Plan Maps

https://files.wilbursmith.com/


 Essential to define roles and responsibilities

 “Post-mortem” approach

 Post incident debriefings

 After Action Reports

 Routine training and drills

 Requires all agencies to work together

 “Relationships” are key

Implementation Guidelines



Implementation Guidelines

Incident Commander

Role and 

Responsibility



Indicates working period Indicates review period

Project Schedule
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COMMENTS/QUESTIONS ?


