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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: December 14, 2010

FOR AGENDA: January 6, 2011

SUBJECT: Recommendation to the Agency Board for an Amendment to the
Personnel Policy regarding Employee Health Insurance

At your last meeting on December 2, 2010, you discussed different ways to respond to the discrepancy

between the health insurance provided to regular employees as opposed to those covered by Medicare.  At

that time it was suggested that the Personnel Policy be amended to allow out-of-pocket expenses made by

an employee on Medicare for service/materials that would be covered by the regular health insurance plan

to be reimbursed.  The attached proposed revision to the Personnel Policy would accomplish that purpose,

up to $2,000 annually.  This proposal has been reviewed by both the Agency’s insurance broker and

Auditor, who both agree with it, although both note that such reimbursements will have to be treated as

taxable income, which they would not be if they were simply paid by thru the regular health insurance

policy.   There does not seem to be a way to avoid that problem.

On that basis, it is my

RECOMMENDATION

that your Committee

Recommend that the Agency Board amend the Personnel Policy to insert the language noted in

italics in the attachment to authorize reimbursement of expenses incurred by employees covered

by Medicare which they would not incur if they were covered by the regular Agency employee

health insurance plan.

cc: Agency Board

Attachment: Proposed Personnel Policy Amendment



1

I. PREFACE - These policies are intended to cover the most common situations.  The Agency’s

supervisors and employees shall use their respective best judgment in responding to situations not

specifically covered.  Employment with the Agency is at-will and nothing in these policies should be

construed as establishing a contractual relationship between the employees and the Agency. 

II. POSITIONS

A. Classes

1. Durational - employees working full-time, funded by grants for less than one year,

who may receive regular employee benefits at the discretion of the PFP. 

2. Full-time (FTE) - employees working a full 35 hour week with all benefits; are not

funded by a specific grant, nor working with a specific project funding termination

date, nor in any other way temporary or part-time.

3. Part-time - includes those who work fewer than 35 hours a week and receive no

employee benefits, other than vacation, sick, and holiday time on a pro-rated

basis. Employees who work 32 hours or more a week, may be granted full

employee benefits at the discretion of the PFP.

4. Probationary - employees with full employment benefits, but without grievance or

employment rights who work for the Agency for up to 18 months during which

time their suitability for regular full-time employment with the Agency is

evaluated. 

5. Temporary and Intern - individuals who work for the Agency for fewer than five

months, who may be recruited under a simplified Affirmative Action Plan, and

who are not eligible for sick or vacation leave, holidays, swap or compensatory

time, or personal insurance benefits.

B. Creation - Except as otherwise provided herein, the Personnel, Finance and Program

Committee (PFP) has final authority regarding the employment of all staff, except that, the

Executive Director has the authority to employ temporary staff and interns.

C. Elimination - The PFP may consider and recommend the elimination of a staff position to

the full Agency Board when such a change is justified by financial considerations and/or

program activity changes.  The full Agency Board  has authority to eliminate a position.

D. Supervision - The PFP supervises the Executive Director.  The Executive Director, or in an

absence, the Deputy Director,  supervises and directs staff.  The Executive Director may

assign supervisory responsibilities to certain staff members.

III. BENEFITS 

A. Health Insurance -The Agency pays ninety-five percent (95%) of the cost of physician,

hospitalization (semi-private), major medical, and dental insurance for an individual

employee as provided by a company selected by the Agency, with the other five percent

(5%) being paid by the employee.  The Agency will pay ninety percent (90%) of the

additional cost of doctor, dentist, and hospitalization insurance for employees who choose

an employee-plus-spouse, or a family plan, with the other ten percent (10%) being paid by

the employee.  Employees who have coverage thru a spouse and who choose not to enroll

in the Agency sponsored health insurance program, may be given an allowance of up to

$2,000 per year (for savings that accrue to the Agency as a result of their

non-participation) to be awarded proportionally with the issuance of each paycheck, but

not considered ‘salary' in relation to annual salary increases.  Employees who elect

coverage through Medicare may be reimbursed up to $2,000 annually for out-of-pocket

medical expenses which would have been covered by the Agency’s regular employee

health insurance policy but are not covered by Medicare, nor buy the Medicare

supplemental coverage.
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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: December 17, 2010

FOR AGENDA: January 6, 2011

SUBJECT: Recommendation to the Agency Board: Intergovernmental Agreement

with the City of Bristol for the preparation of an Incentive Housing Zone

Comprehensive Housing Market Analysis

At its regular meeting on February 4, 2010, the Agency Board approved the attached letter of agreement

with the University of Connecticut Center for Real Estate and Urban Economics for the completion of an

Incentive Housing Zone (IHZ) study for the City of Bristol.  That study was to be funded by a $20,000

grant awarded to the City by the Connecticut Office of Policy and Management (OPM)

On February 18, 2010, the attached Intergovernmental Agreement with the City of Bristol was executed

whereby the Agency agreed to contract with the University Center to prepare a “Comprehensive Housing

Market Analysis” for the City in anticipation of consideration of adoption of an Incentive Housing Zone

(IHZ).  

After those documents were signed, discussions with the CT OPM, resulted in a change in the source of

funding.  It was agreed that the new source of funding would be from the City Development Authority’s

grant which they had received from the Connecticut Department of Economic and Community

Development (DECD).  The change in funding sources was never integrated into the documentation that

initiated the project.

The Analysis has been completed, and the UCONN Center is requesting payment.  To allow that to occur

with proper documentation, the Agency’s IGA with the City needs to be revised to reflect the changed

source of funding. 

On that basis, it is my

RECOMMENDATION

that your Committee

Recommend that the Agency Board approve the attached Intergovernmental Agreement with the

City of Bristol for the Agency to contract with the University of Connecticut Center for Real Estate

and Urban Economics for the preparation of a Comprehensive Housing Market Analysis in

anticipation of consideration of the adoption of an Incentive Housing Zone.

cc: Agency Board

Attachments: February 4, 2010, letter of agreement with the University of Connecticut Center for Real

Estate and Urban Economics

February 18, 2010, Intergovernmental Agreement with the City of Bristol

Draft January 6, 2011, Intergovernmental Agreement with the City of Bristol 









INTERGOVERNMENTAL AGREEMENT 

INCENTIVE HOUSING ZONE PROJECT 

Comprehensive Housing Market Analysis 

This INTERGOVERNMENTAL AGREEMENT is made and entered into by and 

between the City of Bristol (hereinafter the "City"), acting herein by Name, its 

Mayor, and the CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY 

(hereinafter "CCRPA"), acting hereby by Carl J. Stephani, its Executive Director 

WITNESSETH: 

 Whereas, City of Bristol and the Central Connecticut Regional Planning Agency entered into an 

Agreement, Exhibit A, on February 28, 2010, for the completion of a Comprehensive Housing Market Analysis 

of the City which was to be funded by a grant from the Connecticut Office of Policy and Management (OPM); 

and,  

Whereas, the OPM declined to authorize the expenditure of their grant funds for this project; and 

Whereas, the City received a grant from the Connecticut Department of Economic and Community 

Development (DECD) for the re-development of its downtown City-owned mall; and 

Whereas the City has accepted the grant award and the City and the DECD have agreed to transfer 

$20,000 from the grant funds to the CCRPA for the services set forth herein; and 

 Whereas, the funds from this grant will be used by the CCRPA to administer the grant and sub-contract 

with the University of Connecticut Center for Real Estate (the “Center”) to complete a Comprehensive Housing 

Market Analysis of the City in anticipation of the adoption of Incentive Housing Zone (IHZ) overlay zoning, and 

 Whereas, the City will provide the CCRPA with the required funds upon receipt of the said 

Comprehensive Housing Market Analysis; and 

Whereas, the City and CCRPA desire to define the terms and conditions for receipt and conveyance of 

the said $20,000 of grant funds; 

 NOW, THEREFORE, in consideration of the mutual promises and benefits to the parties hereto, the City 

and CCRPA hereby agree as follows: 

SECTION 1. CCRPA SERVICES 

Through an agreement with the Center, the CCRPA, shall coordinate the work done by the Center with the City 

to complete a Comprehensive Housing Market Analysis of the City.  

SECTION 2. COMPENSATION 

The cost of this Comprehensive Housing Market Analysis to the City of Bristol shall not exceed $20,000, 

invoiced to the City by the CCRPA.   



SECTION 3. PRIOR AGREEMENT VOID 

The Intergovernmental Agreement, Exhibit A, dated February 28, 2010, is hereby determined to be null and 

void. 

SECTION 4. OTHER 

The conditions noted above may be amended in whole or in part by written, mutual agreement of the parties 

or their authorized representatives. The terms and conditions set forth herein constitute the entire agreement 

between the parties and supersede all previous communications, representations, or agreements, either 

written or oral, between the CCRPA and the City of Bristol regarding the Incentive Housing Zone and the 

Comprehensive Housing Market Analysis. 

The CCRPA and/or the City of Bristol may terminate this agreement at any time by a thirty (30) day written 

notice. In the event of early termination, all finished and unfinished, documents related to the services 

provided shall, at the option of the City, become property of the City, and the services charged by CCRPA will 

be paid on a prorated basis in relation to the percentage of work completed. 

The parties agree that all activities conducted under this agreement will be in full compliance with all State of 

Connecticut and Federal laws. 

Approved: 

City of Bristol     Central Connecticut Regional Planning Agency 

 

_________________________________  _____________________________________ 

Mayor  Date    Executive Director         Date 

 




