CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY 9 J
Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington e J—d
225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820 /,

Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888

MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: February 23, 2010

FOR AGENDA: March 4, 2010

SUBJECT: Extension of Regional Planner and Transportation Assistant’s
temporary salary increases

At your regular meeting on December 3, 2009, you authorized temporary 10% salary
increases thru March for the Agency’s 3 Regional Planners and the Transportation
Assistant in view of the additional responsibilities they were assuming in response to the
departure of the Agency’s Deputy Director. The Agency has continued to function with its
current staff configuration, and should be able to do so until the end of this fiscal year.
Nevertheless, after that we feel that a reorganization would be appropriate as noted on
the attached organization chart. This new organizational structure could be achieved by
re-classifying two of the current Regional Planners to Senior Planners, and the
Transportation Assistant to a Transit Program Manager.

The Office Manager and | are in the process of developing complete classification
descriptions and salary recommendations for those new positions, and will have them
available for the April meeting when we will present a draft FY2010-2011 budget.

RECOMMENDATION

that your Committee
Authorize the continuation of the salary increases granted for the Regional
Planners and Transportation Assistant on December 3, 2009, thru the month of
April.

cc: Agency Board
Attachment: Draft FY2010-2011 Organization Chart
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Agency Organization Chart

C. J. Stephani Cheri Bouchard-Duquette
Exec. Director Office
Management Manager/Bookkeeper
Local Technical Assitance Finance, Administration
Legislative Payroll & Purchasing

Melon Wedick
Regional Planner
Emergency Management &
Planning (DEMHS, CERT,
FEMA, HazMit, etc.)
Economic Development
Planning (EDA, DECD, CEDS),
Transportation Enhancement
Program, Public Participation
Plan, Title VI Reports, Bike/Ped
Planning (Greenways,
CCPATH, Safe Routes to
Schools)

Michael Tonelli
Regional Planner
ConnDot Liason, TIP/STIP,
ARRA, Traffic Counting and
Intersection Analysis,
Incident Management
Water Resource Planning
Zoning/Planning Referrals

Francis Pickering
Regional Planner
LRTP, Transit Development
Plan, Freight and Commuter
Rail, CMAQ, Transit Route
Planning, UPWP, King's
Mark RC&D, Newsletter, IHZ

John Tricarico
Transportation Assistant
Paratransit, Fixed route
transit, Dial-a-ride grants,
Section 5310, Jobs Access,
LOCHSTP, ADA, Clerical,
Reception

Pension
Trustees




