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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: February 3, 2010 

FOR AGENDA: December 3, 2009

SUBJECT: Budget Amendment: Travel In State/Meetings/Forums

As a result of recent changes in staffing, we have had to send more staff members to

more training workshops/seminars than we have in the past.  The good news is that more

than half of what has been expended from this line has been “direct charged” to grants,

and has not come out of the Agency’s general funds; and that workloads are being

accommodated, and quality production is being maintained.  The result of those

additional trainings, however, has been a depletion of the $8,000 budget line to cover such

expenses.   The budget contingency line has more than $200,000 available for responding

to such situations.  On that basis, it is my

RECOMMENDATION

that your Committee

Recommend that the Agency Board approve a budget amendment to increase the

$8,000 “Travel” budget line by $3,000 and decrease the Contingency line

commensurately.

cc:  Agency Board
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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: February 3, 2010 

FOR AGENDA: February 4, 2010

SUBJECT: Incentive Housing Zone (IHZ) Study for the City of Bristol

On November 6, 2008, the Agency Board authorized staff to enter into an Intergovernmental

Agreement with the City of Bristol to complete an Incentive Housing Zone Study for the City under a

$50,000 State grant awarded to the City by the Office of Policy and Management (OPM).  Since 

then OPM has reduced the amount of the award to $20,000.  As a result, the scope of the study has

had to be considerably reduced, such that it is now primarily a workforce housing market study to

determine whether there is a need for workforce housing in the City; and, if so, what

type/design/form that type of housing should take.  The University of Connecticut operates a Center

for Real Estate that specializes in producing market studies, among other things.  The Center would

be able to complete such a study for the City of Bristol for $19,000; allowing the CCRPA $1,000 from

the grant for administration and GIS mapping.  

To formalize the relationship between the Agency the attached letter of agreement, which also

shows how the original project would be scoped down has been drafted.   Agency staff will be

meeting Friday, February 5, 2010, with staff from the City, the Center for Real Estate, and the CT

OPM to finalize the language of the letter and the scope of the study.

On that basis, it is my

RECOMMENDATION

that your Committee

Authorize the Executive Director to sign the attached letter of agreement (or a substantially

similar modified version of it) with the Connecticut Center for Real Estate for the completion

of an IHZ study for the City of Bristol. 

cc:  Agency Board

Attachments: draft letter of agreement between the Agency and the UCONN Center for Real Estate
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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: January 25, 2010 

FOR AGENDA: December 3, 2009

SUBJECT: Extension of Regional Planner and Transportation Assistant’s

temporary salary increases thru June 30th 

At your regular meeting on December 3, 2009, you authorized temporary 10%

salary increases thru March for the Agency’s 3 Regional Planners and the

Transportation Assistant in view of the additional responsibilities they were

assuming in response to the departure of the Agency’s Deputy Director.   Although

the Agency has continued to function very well with its current staff configuration,

it is still too early for me to determine with certainty whether this new configuration

will continue to meet our needs in the long run.   On that basis, it is my

RECOMMENDATION

that your Committee

Authorize the continuation of the salary increases granted for the Regional

Planners and Transportation Assistant on December 3, 2009, thru the rest of

the FY2009-2010 (until June 30, 2010).

cc:  Agency Board
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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: January 25, 2010 

FOR AGENDA: February 4, 2010

SUBJECT: Board meeting times

It has come to my attention that a number of Board members prefer to limit their

night driving.  It is inevitable that attendance at our Board meetings will require

some night driving, but we could lessen that amount if our Board meetings were

held earlier.  This item is on the agenda so that changing the board meeting times

can be discussed.  

cc:  Agency Board
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director

DATE: February 2, 2010

FOR AGENDA: February 4, 2010

SUBJECT: Confirmation of the appointment of Bart Bovee to the PFP Committee, and

the appointment of a new Chair for the PFP

The Mayor of the Town of Berlin has appointed Bart Bovee to represent him on the Agency Board,

replacing Morgan Seelye, who also served as the Chair of the PFP Committee.   Pursuant to Agency

Bylaws Section VI.A Agency Board Chair David Dudek has appointed Bart Bovee to serve on the

PFP Committee, subject to your confirmation, and he plans to have an appointment for the Chair of

the PFP Committee for you to confirm at the Thursday meeting.  On that basis, it is my

RECOMMENDATION

that your Board

Confirm the appointment of Bart Bovee to the PFP Committee, and confirm the Chair’s

appointment for Chair of the PFP.


