CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820
Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888
MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: August 26, 2009

FOR AGENDA: September 3, 2009

SUBJECT: Southington Representative to the PFP

The Town of Southington has three members on the Agency Board: Rudy Cabata is the
Planning Commission’s representative; Paul Bedard and Joseph Krajewski are the Town
Council’s representatives.

Historically, a Town Council representative from each town has served to represent their
town on the PFP Committee, and the Planning Commission’s representative has served on
the CPC (contrary to that general rule, because of some particular circumstances, Rudy
Cabata, the Southington Planning Commission representative - who is willing to serve on
either the PFP or the CPC - has served on the PFP for approximately the past year).

The Board Chairman makes appointments to the Committees each summer which are
confirmed by the Agency Board at the September meeting. The Board Chairman has not
appointed a Southington representative to the PFP because both Paul Bedard and Joseph
Krajewski have indicated an interest in serving on that Committee. Instead he has invited
them both to attend the September 3™ PFP meeting to discuss their interest in serving on
the PFP Committee. Based on that discussion, the Chair will make an appointment,
which, it is anticipated, will be confirmed at the full Board meeting.

On that basis, it is my
RECOMMENDATION
that your Committee
Assist Chairman Dudek in determining who to designate to represent Southington
on the PFP Committee by discussing the needs of the Committee with Paul Bedard
and Joseph Krajewski who are both interested in serving as the representative from
Southington on the PFP Committee

cc: Agency Board

L:\Agency\Committees\!PFP\memos\ogo3 southington pfp rep.wpd



Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY ‘ 7 )
/“‘/
/
7

225 North Main Street, Suite 304 Internet: http://ccrpa.org Tel: (860) 589-7820
Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888
MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: August 26, 2009

FOR AGENDA: September 3, 2009

SUBJECT: Municipal Dues for FY2010-2011

The CCRPA was formed under Chapter 127 of the Connecticut Statutes. Section 8-34a of
Chapter 127 notes that “"Any town, city or borough participating in a regional planning agency
shall annually appropriate funds for the expenses of such agency in the performance of its
purposes. Such funds shall be appropriated and paid in accordance with a dues formula
established by the regional agency.”

The Agency’s formula for the calculation of its municipal dues assigns each jurisdiction a
certain proportion of the total dues in the following way:

1. POPULATION: Half of the total amount of dues collected is calculated on the basis of the
percentage of the Region’s population in each jurisdiction. In order to calculate that amount for
each jurisdiction, the total amount of dues to be collected is divided in half. That amount is then
multiplied by the percentage of the Region’s population in each member jurisdiction. For
example, if our total municipal dues were $100,000, a town that had 25% of the Region’s
population would pay 25% of $50,000, or $12,500 for this portion of the formula. (The
population percentages for each of the Region’s cities/towns are noted in the attached table
entitled "Municipal Dues Calculator”). The population figures used are the most recent
estimates prepared by the Connecticut Office of Policy and Management

2. LAND AREA: A quarter of the total amount of dues collected are calculated on the basis of the
percentage of the Region’s land area in each jurisdiction. To make that calculation a procedure
is followed that matches what was described in the preceding paragraph with the exception of
the “half” being changed to a “quarter,” and the multiplier being the percentage of land area.

3. GRAND LIST: Finally, a quarter of the total amount of dues collected are calculated on the basis
of the percentage of the value of the Region’s most recent Equalized Grand List in each
jurisdiction as provided by the Connecticut Office of Policy and Management.

The attached table shows the results of the dues formula calculations for FY2010-2011, based
on the same total $91,500 municipal dues that has been collected from the member
municipalities for more than the past decade. Individual member dues vary slightly each year
as each town'’s proportion of the region’s population and grand list totals change.

On that basis, itis my
RECOMMENDATION
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that your Committee
Recommend that the Agency Board approve the municipal dues amounts and
allocation formula for FY2010-2011 noted in the attached Table.

cc: Agency Board Members

Attachment: FYi1o/11 “"Municipal Dues Calculator”
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CCRPA
Town List

Berlin
Bristol
Burlington
New Britain
Plainville
Plymouth
Southington

Total

Pop.
Estimate
July 1,
2007

20,254
60,911

9,143
70,664
17,193
12,011
42,142

232,318

Source:
CT. Dept.
of
Public
Health

Town's
Percent
of
Region
Pop.

8.7%
26.2%
3.9%
30.4%
7.4%
5.2%
18.1%

100.0%

Town
Due$
Per
Region
Pop.

$3,989
$11,995
$1,801
$13,916
$3,386
$2,365
$8,299

$45,750
$45,750

CCRPA MUNICIPAL DUE$ CALCULATIONS FOR
FY 2010-2011

Assessment Town's Town Town Town's Town Town
Year Percent Due$ Land Percent Due$ Total
Oct. 1, 2006 to of Per in of Per Due$

Sept. 30,2007 Region Region Square Region Square Fiscal
Equalized Net ENGL ENGL Miles Area Miles 10/11
Grand List

$2,225,689,058 13.7% $3,124 26.5 16.2% $3,705 $10,818
$4,235,435,720 26.0% $5,946 26.5 16.2% $3,705 $21,646
$777,603,356 4.8% $1,092 29.8 18.2% $4,167 $7,059
$2,943,290,463 18.1% $4,132 13.3 8.1% $1,860 $19,907
$1,383,409,620 8.5% $1,942 9.9 6.1% $1,384 $6,712
$816,222,133 5.0% $1,146 21.7 13.3% $3,034 $6,545
$3,913,907,228 24.0% $5,494 35.9 21.9% $5,020 $18,813
$16,295,557,578 100.0% $22,875 163.6 100.0% $22,875 $91,500
$22,875 $22,875 $91,500
Source: Source:
CT. Office of CCRPA
Policy &
Management

Town's
Percent
of
CCRPA
Due$

Town
Total
Paid
Fiscal
09/10

11.8% $10,698
23.7% $21,709
7.7% $7,084
21.8% $19,748
7.3% $6,873
7.2% $6,534
20.6%  $18,855

100.0%

Updated 6/18/09
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“ MEMORANDUM
TO: Program, Finance, and Personnel Committee
FROM: Michael Tonelli, Regional Planner
DATE: August 17, 2009
FOR AGENDA: September 3, 2009
SUBJECT: Concurrence with Executive Director’s Advertising of Paratransit Vehicle

Advertising Services Request For Proposals (RFP)

In view of the recent reductions in state funding available to the Agency, staff has been
investigating other sources of funds. One such source is the revenue that could be derived
from the leasing of advertising space on the vehicles that provide our paratransit services.

During the summer, CCRPA staff met with ConnDOT and DATTCO to determine how to
initiate advertising on our paratransit buses, without coming into conflict with any Federal,
State, or contractual commitments we have made relating to the operation of our paratransit
service. We have also conferred with several of the state’s transit districts regarding their
experience with this type of advertising.

As a result, we developed the attached “"Request for Proposals” for an advertising sales firm to
administer and carry out the day-to-day functions associated with posting interior and exterior
advertising on CCRPA utilized paratransit vehicles in such a way as to be consistent with all
DATTCO contract, ConnDOT, and other state and federal requirements. The firms that
submit proposals are asked to demonstrate their ability to manage all tasks related to the sales
and placement of advertising on CCRPA-managed paratransit vehicles; including, all client
sales contacts, production, printing, and plotting services, posting and removing signs, billing,
collecting revenues from clients, and other necessary or customary business practices.

In order to expedite the initiation of this fund-raising program as soon as possible, we took the
liberty of advertising the attached RFP on our website , and in the “Passenger Transport”
Newsletter, which is sent out by the American Public Transit Association (APTA). If you should
choose not to authorize us to move forward on this project, there is no commitment in the RFP
which would require the Agency to follow-thru. Our advertising of the RFP simply allows us to
move this project forward more quickly than would otherwise be possible, if your Board wishes
it to move forward.

Thus, the action you are being asked to take is to concur with the staff's decision to publish the
RFP so that at the October Board meeting you can receive and act upon a staff
recommendation to award a bid to an advertising service provider.
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On that basis, it is my
RECOMMENDATION
that your Board
Concur with the Executive Director’s advertising of a Request for Proposals from
vendors to provide advertising services for our paratransit service vehicles

Discussion

Many transit districts in Connecticut, provide paratransit services in addition to their fixed
route services. A number of these transit districts already have contracts for advertising on
some or all of their fleet. Among these that do so are CT Transit (public buses), NY MTA, the
Greater Hartford Transit District, the Valley Transit District, the Greater Bridgeport Transit
Authority, and the Worcester Regional Transit Authority. As an example from a similarly sized
region, The Valley Transit District earns from $4,800.00 to $24,000.00 a year from this
advertising depending on the financial climate at the time.

¢ Agency Board

Attachment: RFP for Paratransit Vehicle Advertising Services
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820

Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888
MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: August 26, 2009

FOR AGENDA: September 3, 2009

SUBJECT: Housekeeping Amendments to the Personnel Policy

Each year staff reviews the Agency’s Personnel Policy to correct typos, phrasing, and to
respond to changing staffing situations. We have reviewed the current Personnel Policy
and recommend the amendments to the Policy show in the attachment; additions are
shown in red, deletions are shown as strikethroughs

on that basis, it is my
RECOMMENDATION
that your Committee
Recommend that the Agency Board amend the Personnel Policy to reflect the
recommendations shown in the attachment.

cc: Agency Board

Attachments: Draft Personnel Policy Amendments Prepared for September 3, 2009
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820

Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888
MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: August 26, 2009

FOR AGENDA: September 3, 2009

SUBJECT: Organization Meetings Routinely Attended by CCRPA Staff

CCRPA staff represents the municipalities in the Region to a great variety of organizations.
We attend some of these meetings assiduously because of the importance of what these
organizations do; others we attend occasionally. In order to assure that our participation
in these meetings is consistent with your direction, we have prepared the attached table
of “Organization Meetings Routinely Attended by CCRPA Staff.” The table lists the names
of the organizations, the priority we assign the meeting (to help determine which meeting
we will attend in cases of conflict), the frequency of meetings the organization holds, the
number of meetings we generally attend annually, the staff representative who generally
attends the meeting, meeting location, and a brief description of the function the
organization as it relates to the CCRPA.

This table has been presented to the PFP Committee in the past for approval so that it can
be used as PFP Policy to guide staff decision-making regarding meeting attendance.

on that basis, it is my
RECOMMENDATION
that your Committee
Review the attached table of “Organization Meetings Routinely Attended by
CCRPA Staff” and amend it as appropriate prior to approving it as PFP Policy by
motion

cc: Agency Board

Attachments:“Organization Meetings Routinely Attended by CCRPA Staff”
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ORGANIZATIONAL MEETINGS ATTENDED BY CCRPA STAFF

(NOT INCLUDING THE AGENCY’'S REGULAR MONTHLY STANDING COMMITTEES, or SPECIAL SINGLE-EVENT MEETINGS)

July 24, 2009
Organization Priority Frequency of Meetings Agency Meeting Function
1 = high meetings Attended Representative(s) Location
5 =low Annually
Bristol Transportation Committee 3 quarterly 1 Don Padlo Bristol advises the City council on
transportation issues
Bristol Chamber of Commerce 4 monthly 1 Melon Bristol supports the economic development of
Economic Development Committee the City
Capital Workforce Partners (CWP) 2 semi-monthly 6 (not Carl Hartford Oversees the management of the CWP’s
Workforce Investment Board including approximately $25 million annual
committees) budget
CCRPA Ad Hoc CEO Luncheon* 1 bi-annually 2 Carl Central CT provides the Region’s CEOs an
Region opportunity to exchange information,
express concerns, and learn of new
opportunities for their municipalities
CCRPA Americans with Disabilities Act 1 quarterly 4 John New Britain | provides oversight for the provision of
(ADA) Advisory Committee paratransit services
CCRPA Transportation Improvement 1 bi-monthly 6 Ken Bristol recommends funding of transportation
Committee improvements to the Agency Board
CCRPA Economic Development 1 quarterly 4 Michael, Carl Bristol develops programs/projects/activities to
Alliance encourage the economic development
of the Central Connecticut Region
Central Connecticut Revolving Loan 1 monthly, as 5 Carl Bristol authorizes low-interest loans to small
Fund needed businesses in the Region
Central Connecticut Chamber 2 bi-monthly 2 Carl Bristol coordinates events/activities/programs
Executive Director’s Association thru a region including the CCRPA’s
members and the towns of Cheshire and
Meriden
ConnDOT/Kennedy Center ADA quarterly John ConnDOT provides guidance in the provision of
Eligibility Committee Newington paratransit services

*No minutes taken
t Bi-monthly = every 2 months
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Organization Priority Frequency of Meetings Agency Meeting Function
1 = high meetings Attended Representative(s) | Location
5=low Annually

Connecticut Statewide Citizen Corps 1 monthly 10 Melon Hartford coordinates purchases of equipment,

Council sponsorship of training and drills for the
State’s CERT teams; prepares
recommendations to the DEMHS
Advisory Committee

Connecticut Department of 1 quarterly 4 Ken, Carl ConnDOT assures communication among RPOs

Transportation (ConnDOT) Regional Newington and ConnDOT on transportation related

Planning Organization Coordination issues

Connecticut Public Transportation 5 monthly 1 John CcT oversees ConnDOT's public

Commission transportation programs

Connecticut Association for 5 quarterly 1 John CcT advocates for support of public

Community Transportation (CACT) transportation systems

Connecticut Geographic Information 2 quarterly Hartford advises the Connecticut Geospatial

Systems Users’ Group Information Systems Council on system
user related issues

Connecticut Association of Regional 1 semi-monthly 6 Carl Rocky Hill encourages use of “best practices”

Planning Agencies (CARPO) among the State’s 15 RPOs, and
promotes coordinated RPO responses
to statewide initiatives

Connecticut Greenways Council 3 bi-monthly 6 Francis CFPA advises state agencies in greenway

Rockfall planning, design, implementation

Connecticut State Rail Plan Steering 3 quarterly 4 Ken ConnDOT guides update to new state plan for

Committee Newington freight and passenger rail

Connecticut Statewide Bicycle & 5 bi-monthly 6 Francis ConnDOT guides update to new state plan for

Pedestrian Plan Update Steering Newington bicycle and pedestrian transportation

Committee

CRCOG/CCRPA Joint Citizen Corps 1 monthly 10 Melon West coordinates purchases of equipment,

Council Hartford sponsorship of training and drills for the
Region’s CERT teams

CRCOG Public Safety Council 4 monthly 1 Melon Hartford coordinate emergency support

functions among the CRCOG members




Organization Priority Frequency of Meetings Agency Meeting Function
1 = high meetings Attended Representative(s) | Location
5 =low Annually

DEMHS Region V Regional Emergency 1 monthly 10 Melon Bantam coordinate emergency support

Planning Team (R5EPT) functions among the municipalities in
DEMHS Region llI

Hartford Area Metropolitan Planning 1 quarterly 4 Ken Hartford coordinate work among the three MPOs

Organization Coordination in the Hartford Transportation
Management Area (TMA)

Hartford-Springfield Economic 4 monthly 1 Enfield Develops projects/activities/programs to

Partnership support the economic development of
the Hartford-Springfield "Knowledge
Corridor”

Jobs Access Task Force - CRCOG 1 monthly 10 Ken Hartford oversees the provision of services
funded under the “Jobs Access”
program

King’s Mark Resource Conservation and 4 bi-monthly 5 Francis Towns west | supports development projects related

Development District of CT River, to the conservation of natural resources;

orby phone | e.g. management of horse farm waste,
boat launching areas, Tour des Farms.

Locally Coordinated Human Services 1 Quarterly 4 Ken GHTD federally mandated annual plan for

Transportation Plan Steering Com. TMAs to control eligibility for Jobs
Access, Sec. 5310, and New Freedom
Funds

National Association of Regional 4 annual 1 United supports coordination among regional

Councils States councils nationally

New England National Scenic Trail 2 quarterly 4 Francis Varies implements stewardship plan for trail
(passes through Berlin, Southington,
New Britain, and Plainville)

New England Association of Regional 4 quarterly 1 New supports coordination among the

Councils (NEARC) England regional councils in New England

Regional Brownfields Partnership of 2 quarterly 4 Francis 25 town oversees the administration of the

West Central Connecticut region brownfields funds which come under the

organization’s purview




Organization Priority Frequency of Meetings Agency Meeting Function
1 = high meetings Attended Representative(s) | Location
5=low Annually
Upper Connecticut Water Utility 1 annually, and 2 New Britain | review/approve changes to water service
Coordinating Council as needed area boundaries
Visions - New Britain 4 bi-monthly 2 New Britain | encourages the implementation of

projects that are consistent with the
organization’s long-range vision

*No minutes taken
t Bi-monthly = every 2 months
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