CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820
Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888
MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: May 26, 2009

FOR AGENDA: June 4, 2009

SUBJECT: Proposed FY2009-2010 Agency Budget

The attached proposed FY2009-2010 budget would enable the Agency to continue to provide

the Agency’s basic services to its member towns, as it has in the past, with no increase in dues to the
member municipalities. The only new program we have secured for next year is the Pequabuck River
Dam Removal study project. At this point the State budget does not provide for our regular “State
Grant in Aid,” which is an approximately $60,000 reduction for us. In response to this situation the
budget reflects the reduction of one staff position, the Senior Planner position.

The budget does not allow for any cost-of-living salary increases, but does allow for up to 2% in
Performance-based increases.

POTENTIAL REVENUE (NOT included in the proposed budget)
As always at this time of the year, there are some potential sources of income not included in the
proposed budget which could materialize and ease our situation. At this point these include:

POTENTIAL PROJECT REVENUE

State Grant in Aid (in legislative discussion) $10,000
Comprehensive Economic Development Strategy (CEDS) $40,000
TOTAL $50,000

Our past practice has always been to omit potential projects from the budget until they have reached
the point of a signed agreement or contract. We have continued that conservative approach with this
budget.

The proposed budget would provide us with a contingency of $112,170, which is relatively low, but not
inconsistent with the amounts budgeted in that line in previous years. If any of our potential revenues
were to materialize, they would be used to increase our contingency.

On the basis of the above, itis my
RECOMMENDATION
that your Committee
Recommend that the Agency Board approve the attached Agency Budget for FY2009-2010.

Attachment: Proposed Agency FY2009-2010 Budget
cc: Agency Board
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2009-2010

EXPENSES
Estimated as of 05/18/09
BUDGET Year End YTD BUDGET
FY2008-2009 | FY2008-2009 2008-2009 FY2009-2010
Salaries & Payroll Taxes $482,153 $443,118 $377,097 $409,425
Retirement/Administration $11,003 $9,123 $7,382 $16,159
Rent $29,200 $29,200 $24,333 $29,200
Office Cleaning $3,500 $3,000 $2,500 $3,800
Health/Life Insurance/STD $105,340 $89,300 $80,712 $111,883
D&O/Liability/Bonding Ins. $3,880 $4,772 $4,772 $5,000
Conferences $6,000 $6,000 $1,232 $6,000
Training/Workshops/Seminars $6,000 $6,000 $2,033 $6,200
Travel in State and Meetings $9,000 $9,000 $70,612 $8,000
Telephone/Postage $7,000 $5,217 $4,655 $6,500
Supplies $9,500 $8,500 $3,616 $9,500
Equipment/Software Purch. $34,600 $34,600 $23,240 $28,800
Publications $300 $300 $223 $300
Advertising $4,000 $3,200 $1,420 $4,000
Dues/Subscriptions $11,500 $11,500 $7,578 $11,326
Accounting/Legal $11,560 $11,560 $10,500 $11,560
Paratransit Contractor $910,000 $965,933 $800,121 $910,000
Equip.Service Contracts/Maint. $5,500 $5,500 $5,142 $5,500
Pequabuck River Dam Removal $0 $0 $0 $90,000
Miscellaneous $10,300 $5,300 $2,645 $9,400
Berlin/NB Solid Waste - RPI $395,200 $395,200 $1,096 $2,704
Contingency $228,182 $0 $0 $109,466
Total Expenses $2,283,718 $2,046,323 $1,430,909 $1,794,723

DRAFT

5/26/2009




Budget Detail - Expenditures

Payroll and Taxes

Title

Executive Director
Deputy Director
Regional Planner
Regional Planner
Regional Planner
Office Manager/Bkkp
Transportation Assist.
Intern

Sub Totals

Current Proposed
Salaries Raises (2%)

93,413
65,323
39,000
39,000
39,000
43,233
35,000
0
353,969

Employer SS & Medicare portion (7.65%)

COBRA

Unemployment Comp (3.5%)
Workers Compensation

Payroll Admin Costs
Sub Total
Budget Amount

Retirement - ING Plan

Executive Director
Deputy Director
Office Mgr/Bkkp
Regional Planner
Regional Planner
Regional Planner
Transportation Assist.
Total

Employer portion (4%)
Administrative Cost
Total Budget Amount

Draft

93,413.00
65,323.00
43,233.00
39,000.00
39,000.00
39,000.00
35,000.00

353,969.00

14,158.76

2,000.00

16,158.76

5/26/2009

1,868
1,306
780
780
780
865
700

0
7,079

Proposed
Salaries

95,281
66,629
39,780
39,780
39,780
44,098
35,700
2,000
363,048

27,773
5,090
8,714
4,200

600

46,377

409,425




Budget Detail - Expenditures

Other Expenses

Office Cleaning

D&O
Liability
Bonding

Training/Seminars
Computer Network Training
GIS Training
Miscellaneous

Travel in State
Meetings

Telephone/Postage
Telephone/Cell Phone
Postage

Equipment/Software Purchases
Gigabit Switch
Firewall Router
2 - Monitors
2 - Dell PCs
2 - Graphics Adapter
Tablet PC
ArcGIS one year
ArcGIS Spatial Analyst
ArcGIS Network Analyst
CommunityViz
Antivirus
Microsoft Office
(40 hours) IT Support
Other
Web Hosting

Draft

2,099
2,598
304

Budget
Amount

3,800

3,000
1,700
1,500

5,000

6,000
2,000

6,200

3,500
3,000

8,000

300

300
1,000
1,000

200
1,500
6,500
2,500
2,500
1,000
1,500
2,000
5,000
2,000
1,500

6,500

5/26/2009

28,800



Budget Detail - Expenditures

Other Expenses Budget
Amount
Dues/Subscriptions
APA Dues (5 members) 1,090
Chambers 1,500
ICMA 706
NARC 1,000
CRPC 3,500
HSEP 1,000
Others 1,655
Subscriptions 575
Other 300
11,326
Accounting/Legal
Accounting 10,500
Legal 1,060
11,560
Service Contracts/Equipment Maint.
Service Contract Copier 2,000
Misc. Equipment/Rep./Maint. 3,500
5,500
Miscellaneous
Econ. Dev. Expenses/Events 1,000
Emp. Of the Quarter Program 400
Holiday/Appreciation Dinner 2,000
Other 6,000
9,400

Draft 5/26/2009



Employee Insurances
Health, RX & Dental

Executive Director
Deputy Director
Regional Planner
Regional Planner
Regional Planner
Office Manager/Bkkp
Total Budget Cost

Short Term Disability

Executive Director
Deputy Director
Regional Planner
Regional Planner
Regional Planner
Office Manager/Bkkp
Transportation Assist.
Total Budget Cost

Life Insurance

Budget Detail - Expenditures

Class

EE+1
Family
EE
EE+1
EE+1
Family

Total Cost Employee Cost  Agency Cost
31,730 2,614 29,116
28,334 2,274 26,060

4,091 205 3,887
12,671 1,062 11,608
12,671 1,062 11,608
25,974 2,038 23,937

115,470 9,255 106,215
Total Cost Employee Cost  Agency Cost
789 79 710
380 38 342
250 32 218
250 25 225
250 18 232
241 24 217
250 25 225
2,409 241 2,168
3,500

111,883

Total Budget Costs - Employee Insurances

Draft

5/26/2009




CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

BUDGET FY 2009-2010

REVENUES
Estimated as of 05/18/09
FY2008-2009 | FY2008-2009 2008-2009
BUDGET Year End YTD

Municipal Contributions $91,500 $91,500 $91,500
OPM State Grant-in-Aide $57,679 $57,679 $57,679
Transportation Planning Grant $586,039 $423,556 $317,667
Safe Routes to School $14,000 $14,000 $8,914
Paratransit Admin./Contractor $990,000 $1,026,619 $769,965
Plainville/Southington Trail $5,000 $5,000 $2,500
Homeland Security CRCOG 2007 $1,000 $0 $0
R5EPT $4,000 $4,000 $1,030
Burlington POCD $19,000 $0 $0
Plymouth Housing Study $50,000 $50,000 $30,000
Plainville Housing Study $50,000 $50,000 $30,000
Berlin/New Britain Solid Waste -RPI $400,000 $400,000 $400,000
Pequabuck River Dam Removal $0 $0 $0
CERT Support $8,000 $8,000 $6,400
Miscellaneous Revenues* $7,500 $21,253 $20,953
Total Revenues $2,283,718 $2,151,607 $1,736,608

* Sewer Grant ($12K)

DRAFT

5/26/2009




CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2009-2010

FY2009-2010

BUDGET

$91,500

$0

$600,923

$0

$990,000

$0

$0

$100

$0

$0

$0

$0

$100,000

$8,000

$4,200

$1,794,723

DRAFT 5/26/2009



