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CEDS Project Survey

Project Name: Farmstead Flood Mitigation Improvement Project

Municipality: Town of Southington

Project Address: Farmstead Road

Name: Louis Perillo Organizaﬁon;Town of Southington
Phone#:  (860) 276-6297 Email:  Economicdevelopment@ Southington.org
Street Address: 196 N. Main Street

City, State: Southington, CT 06489

Please list all municipalities, organizations, and businesses that are involved in the project:

Municipalities: Town of Southington

Organizations:

Businesses:

Will physical improvements or construction be owned by the applicant?: Yes (@ No (

Brief Overview:

Excavate a portion of 25 acres of town owned land to provide for flood storage, north of the
Southington Downtown Business District, to lessen the impact of flooding to the business area and
allow for redevelopment. Add significant landscape improvements to enhance forage for wildlife
and passive recreation.

Project Status:
‘Land has been acquired. Scope of plan completed. Engineering in process.

Start date (estimated): 4/1/13 Finish date (estimated):
Type of Project:
D Building @ Site Preparation D Infrastructure D Workforce Development’

Other: Flood mitigation to alleviate downtown business zone flooding. Mitigation may allow further development.

! Please ensure that you describe the type of workforce services that will be provided by your Workforce
Development project in the “Brief Overview” section above.
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Estimated Cost: $75,000 Local/Regional Match? Yes () No (\)

Funding Partners: Town will provide staff services. Amount:

Amount:

Amount:

Number of permanent jobs created (if

applicable): Construction Jobs:

Status of site/building: D Greenfield @ Infill D Brownfield D Adaptive Reuse
Known development impediments: D Wetland D Contamination D Critical Slope Area D Flood Plain
Does the site require significant sewer/water infrastructure to be built? Yes @ No @

How many acres is the site? 25 How many square feet will the building provide? 0

Briefly describe any design regulations or covenants that the building/site will be subject to:

There are no design or covenant restrictions.

Please select the EDA funding priorities (see attached description of priorities) that this project meets. Please also
attach a narrative describing how the project meets the selected priorities.

C] Collaborative Regional Innovation @ Public/Private Partnerships
C] National Strategic Priorities C] Global Competitiveness
@ Environmentally-Sustainable Development @ Economically Distressed and Underserved

Communities

Please provide a brief description of why this project is important to the region (job creation, improvement in
economic conditions, meeting regional or state strategic goals, etc...):

IThis project will assist with the mitigation of potential disastrous flooding events that limit
Icentral business district development, cause significant business interruption and
/damage. Existing flooding conditions cause roadblocks which limit emergency vehicular
|traffic, which may cause timely delays during fire and police emergencies. This project
\will aid in the redevelopment and density of the downtown business district while
preserving greenfield space, valuable sensitive wetland areas and simultaneously
providing passive recreation for the periphery.




EDA Investment Priorities

Within the parameters of a competitive grant process, all projects are evaluated to
determine if they advance global competitiveness, create jobs, leverage public and private
resources, can demonstrate readiness and ability to use funds quickly and effectively and
link to specific and measureable outcomes. To facilitate evaluation EDA has established
the following investment priorities:

Collaborative Regional Innovation
Initiatives that support the development and growth of innovation clusters based on

existing regional competitive strengths. Initiatives must engage stakeholders; facilitate
collaboration among urban, suburban and rural (including Tribal) areas; provide stability
for economic development through long-term intergovernmental and public/private
collaboration; and, support the growth of existing and emerging industries.

Public/Private Partnerships
Investments that use both public and private sector resources and leverage complementary

investments by other government/public entities and/or non-profits.

National Strategic Priorities
Initiatives that encourage job growth and business expansion in clean energy; green

technologies; sustainable manufacturing; information technology (e.g., broadband, smart
grid) infrastructure; communities severely impacted by automotive industry restructuring;
natural disaster mitigation and resiliency; access to capital for small and medium sized and
ethnically diverse enterprises; and, innovations in science, health care and alternative fuel
technologies.

Global Competitiveness
Investments that support high-growth businesses and innovation-based entrepreneurs to

expand and compete in global markets.

Environmentally-Sustainable Development
Investments that encompass best practices in “environmentally sustainable development,”

broadly defined, to include projects that enhance environmental quality and develop and
implement green products, processes, and buildings as part of the green economy.

Economically Distressed and Underserved Communities
Investments that strengthen diverse communities that have suffered disproportionate

economic and job losses and/or are rebuilding to become more competitive in the global
economy.
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EDA Investment Priorities Narrative
Please describe how this project meets the above listed EDA Investment Priorities:

Public/Private Partnerships-

This flood mitigation project may leverage private sector resource investment as the town
has several interested parties willing to redevelop former contaminated industrial space
into viable mixed-use redevelopments with significant financial investment exceeding $50
million over six parcels and three developers. Two projects, encompassing 5 parcels are
fully approved and shovel ready. The multiplier effect of the construction process allowed
the State of Connecticut to provide one developer with grant funding in excess of $3
million.

Environmentally-Sustainable Development-

This project will assist with the preservation of 25 acres of greenfield property containing
sensitive wetlands and wildlife habitat. One approved redevelopment project calls for the
remediation of a 14 acre contaminated parcel to mixed-use development.

Economically Distressed and Underserved Communities-

Town of Southington is considered an Economically Distressed Community with the State
of Connecticut with the facilitation of an Enterprise Zone, stemming from a loss of a major
defense contractor which was the town's largest employer. A significant portion of the
former factory continues to remain vacant and under utilized.
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his document recaps the major accomplishments

achieved by the Central Connecticut Economic Devel-

opment Alliance in implementing its CEDS. This report
covers the period from January 1%, 2012 through December 31,
2012. The CEDS was approved by the EDA on January 17, 2012.

General Overview

The Region made considerable progress in implementing its
CEDS. Attendance at committee meetings was good, with a
quorum achieved at every meeting. Attendance did decline after
the CEDS was completed, but has picked up again. Attendance
by municipal staff was above 70% while attendance by non-
governmental members was more sporadic.

CCRPA staff and members of the committee had meetings with
numerous stakeholders throughout the state and region. The
agency coordinated its actions with the Hartford-Springfield
Economic Partnership (a bi-state organization affiliated with a
HUD-DOT-EPA Sustainable Communities Initiative project).
CCRPA staff attended their monthly meetings, contributed to
their business surveys, and attended their events. Members of
the committee also met with DECD staff to discuss projects, as
well as members of the Connecticut General Assembly.

Introduction

Meetings with the private sector were frequent. Members of the
committee, and staff at CCRPA, attended numerous chamber of
commerce meetings. Staff and committee members also inter-
faced with real estate professionals and other economic devel-
opment professionals on a regular basis.

Funding

The region redoubled its efforts to obtain grant funding for pro-
jects related to economic development. Final approval of fund-
ing for the CT Fastrak (a bus rapid transit project) was secured
and construction began. This project will provide fast access to
Hartford. It will also create thousands of construction jobs. New
Britain also obtained funding for a transit oriented development
pilot project.

CCRPA applied for and obtained a grant to support agriculture
through the expansion of farmers markets. A grant was obtained
to enhance GIS data, allowing for more accurate site and real es-

tate information.

As discussed in more detail later in this report, Central Connect-
icut State University’s Institute for Training and Business Devel-
opment obtained private funding to expand its business assis-



tance programs on a “University Center” model. This program
has already helped numerous businesses access LEAN process

improvements and write better business plans.

CCRPA also applied for and obtained a grant to fund a disaster
resiliency planning effort. This grant, from the Economic Devel-
opment Administration, will help the region better understand

Introduction | Funding

its vulnerabilities and work to overcome them. Hurricane Irene
caused significant damage to businesses and the region’s trans-
portation network. Through this planning process, a plan will be
put in place to mitigate future impacts.



Project Updates | Economic Development District Application

ollowing the completion of the 2011 5-year CEDS update,

the Region got to work on implementing the plan. The

following is a progress update on projects listed in the
CEDS. Projects without an update listed have not experienced
significant progress.

Economic Development District Application

Bringing the Region close to fulfilling a long-time goal, CCRPA
submitted an application to become an Economic Development
District. The Region received a letter of concurrence from Con-
necticut’s Governor Malloy in June, 2012 and submitted an appli-
cation to the EDA in July. It is still waiting to hear back from the
EDA.

CCSU University Center Project

ITBD has been actively engaging family owned, woman owned,
minority owned and disadvantaged businesses and incubator
companies with the services of the University Center at Central
Connecticut State University (CCSU). While CCSU was unsuc-
cessful in attaining Federal funding for this project to help small
businesses, the staff sought private and state funding with great
success. Private and state donors contributed $28,000 to this ini-

tiative.

Project Updates

Since beginning the project, ITBD has engaged 13 clients.
Eleven clients have been fully engaged with services to support
process, productivity and business growth\expansion. They have
engaged clients from partner referrals and supported the Con-
necticut Department of Economic and Community Develop-
ment (DECD) Express activities. This is year one of a 3 year
planned effort. A little over half of the funds have been commit-
ted.

Hospital of Central Connecticut Cancer Treatment
Center

The planned cancer treatment center (of the Hospital of Central
Connecticut) and medical office complex broke ground this year
on the Plainville-New Britain town line. This project will bring
hundreds of jobs in medical fields to the region. The two munic-
ipalities involved are also actively pursuing a unique tax and ser-
vice sharing agreement. It is being funded with private sector
dollars, though supportive grants for infrastructure improve-

ments are being considered.



Southeast Bristol Industrial Park

This EDA funded project has been very successful. A three story
addition is in progress and is nearing completion. Its location
adjacent to a facility owned by ESPN has helped it expand. Co-
ordination with ESPN is in progress.

Pinnacle Heights

This former public housing complex in New Britain has been
torn down and is primed for redevelopment. Two tenants have
been signed. The first will be the Capitol Region Education
Council, who will construct a magnet school for the medical arts.
The second is Polymer Manufacturing, who will bring 75-100
manufacturing jobs to the city.

Plymouth Route 6 Streetscape Project

The streetscape area extends from Benedict Street (Near the Wa-
terwheel), easterly to Allen Street. This project will serve to
beautify the heavily traveled Main Street area. A new streetscape
will create a more pedestrian-friendly environment that will help
develop a sense of place for the main downtown area. Improve-
ments will include new 5 foot wide sidewalks with 3 ft wide brick
ribbons, granite curbing, pedestrian crossings, street trees, and
pedestrian lighting and signage.

Phase one of the project is now complete and funding for phase
two is being sought. The town has also started a fund to encour-
age facade improvements.

Project Updates | Southeast Bristol Industrial Park

Plymouth Industrial Park

This EDA-funded industrial park has seen a flurry of activity.
Two new companies are breaking ground this year. Upgrades to
the park’s electrical infrastructure are also planned to improve

reliability.
Waterwheel Park Redevelopment

This redevelopment site is in the center of the Town of Plym-
outh’s Main Street and Downtown area. The redevelopment of
this site will transform an underutilized contaminated site into a
historic and recreational Waterwheel Park, which will be a focal
point of the Downtown area and the community. There has been
a lot of community support and activism behind the redevelop-
ment of the site. In recent years, the Town has made several
strides toward achieving the goals of the Plan for the Water-
wheel Park.

Recently, the town began construction on the first phase of this
project.

Middle Street Dam Removal

Plans for the removal of a defunct dam along the flood-prone
Pequabuck River in Bristol are moving forward. Final plans have
been submitted to ConnDOT for approval. Funding is being
sought for the final phase of the project.



New Projects | Disaster Resiliency Planning

he Region has developed new projects during the past

year. Many of these projects respond to the impacts of

Hurricanes Irene and Sandy, and the major winter storm
of October, 2011. These projects seek to mitigate future impacts
and create a more resilient region.

These projects are being amended to the CEDS. A thirty day
comment period will begin following approval of these priori-
tized projects by the steering committee.

Disaster Resiliency Planning

Following Hurricane Irene, much of the Region’s transportation
infrastructure was disabled or severely damaged. To help the Re-
gion recover, and mitigate future impacts from storms, CCRPA
applied for an EDA grant to create a disaster resiliency/recovery
plan. This plan will help the Region better prepare for, and re-

cover fI‘OI‘I‘l, severe weather events.

Pequabuck River Flooding Study

Complementing the Region’s disaster resiliency planning effort,
is a study being undertaken by Bristol, Plainville, and Plymouth
to assess the causes of flooding along the Pequabuck river.
Flooding along this river during Hurricane Irene caused major

New Projects

disruptions to businesses, commuters, and residents. It also
caused extensive property damage and loss of life. This plan will
look at the causes of flooding (which has occurred frequently
over the decades) and develop projects to mitigate flooding im-
pacts.

Farmstead Flood Mitigation Improvement Project

This project will involve excavating a portion of 25 acres of town
owned land to provide for flood storage, north of the Southing-
ton Downtown Business District, to lessen the impact of flood-
ing to the business area and allow for redevelopment. Addition-
ally, it will add significant landscape improvements to enhance
forage for wildlife and passive recreation.

This project will assist with the mitigation of potential
disastrous flooding events that limit central business district de-
velopment, cause significant business interruption and damage.
Existing flooding conditions cause roadblocks which limit emer-
gency vehicular traffic, which may cause timely delays during fire
and police emergencies. This project will aid in the redevelop-
ment and density of the downtown business district while pre-
serving green space (25 acres), valuable sensitive wetland areas
and simultaneously providing passive recreation for the periph-
ery.



Bristol Tech/Bioscience Incubator

In 2012, the Central Connecticut Chambers of Commerce devel-
oped a proposal to start a combined arts center and business ac-
celerator. Unlike many of the State’s incubators, this business
accelerator would target companies in specific industries. First, it
will target companies that are involved in the research and de-
velopment of media technology. With a goal of attracting and
creating off-shoot businesses that are tangential to the environ-
ment created by ESPN, a company that that is developing a new
method compression for video transmission or data encryption
to protect media content would be an example of a primary tar-
get. ESPN, the region’s largest private employer, has continued to
expand, creating a unique opportunity to support compatible

companies.

Vital Projects

New Projects | Bristol Tech/Bioscience Incubator

Second, the accelerator will make use of the bio-science
enterprise zone that was designated for the city center area as
well as the presence of Bristol Hospital to target bio-science and
biomechanical start-ups. This not only leverages the specific en-
terprise zone definition but also takes into account the tradi-
tional manufacturing base this city and region have had for
many years.

Lastly, the accelerator will be open to any and all devel-
opers of new information technology. Whether their efforts are
on software, hardware or some new form of social media or the
use of the Internet to further electronic commerce, these firms
that are in a stage one status will be potential clients for the
BACC.

Project Name Responsibility Est. Cost Funding Sources Jobs Time Frame Goals met
Berlin Train Station Rede- Town of Berlin $1.5 million Town of Berlin, Other TBD 10-1-11 to 6-30-14 1,2,3,5
velopment Project sources TBD,
Industrial Park- Infrastruc- Town of Plym- $2 million EDA-Potential TBD 12-1-09 to 12-1-12 5
ture outh
Pinnacle Business Park City of New Brit- $1.5 million TBD Perm.: 450 TBD 2,5

ain to 500
Plymouth Business Town of Plym- $1.4 million EDA-potential, DECD, 75-100 1-1-05 to 12-31-14 5
Park/Phase IV outh Town
Strawberry Fields Industrial ~ Town of Plain- $500,000 EDA, D'Amico Con- Const.: 15- 9-1-13 to 6-1-14 2,5
Park ville, D'Amico struction Company, 20



New Projects | Proposed Regional Projects by Town

Project Name Responsibility Est. Cost Funding Sources Jobs Time Frame Goals met
Construction Perm.: TBD
Company
Proposed Regional Projects by Town
Project Name Responsibility Est. Cost Funding Sources Jobs Time Frame Goals met
Bristol
Brownfield Site Remedia- City of Bristol TBD TBD Const.: 5 7-1-15 to 6-30-17 2,5
tion 1 Perm.: TBD
Brownfield Site Remedia- City of Bristol TBD TBD Const.: 5 7-1-15 to 6-30-17 2,5
tion 2 Perm.: 20
Brownfields Site Remedia- City of Bristol TBD TBD Const.: 5 7-1-15 to 6-30-15 2,5
tion 3 Perm.: o
Downtown Intermodal City of Bristol $2.4 million TBD Const.: 20 7-1-15 to 6-30-17 2,3,5
Transportation Center Perm.: 10
Downtown Street Grid City of Bristol $3 million TBD Const.: 30 7-1-15 to 6-30-17 2,3,5
Perm.: 5
Downtown Streetscapes City of Bristol $6 million TBD Const.: 5 7-1-15 to 6-30-17 2,3,5
Downtown Structured City of Bristol $6.05 million TBD Const.: 30 7-1-15 to 6-30-17 5
Parking Perm.: 5
Middle Street Dam Re- CCRPA $165,000 TBD Const.:20 TBD 2
moval
West End Streetscape City of Bristol $2.25 million TBD Const.: 5 7-1-17 to 6-30-19 2,3,5
Bristol Information/Tech City of Bristol, TBD TBD TBD TBD 1,3, 4
Industry Incubator Central Connecti-
cut Chambers of
Commerce
New Britain
Central Connecticut Uni- CCSU/ITBD $250,000 EDA (potential) - TBD TBD 1,3,4



New Projects | Proposed Regional Projects by Town

Project Name Responsibility Est. Cost Funding Sources Jobs Time Frame Goals met
versity Center $25,000
Plainville
Downtown Beautification - Town of Plain- $1.91 million US EDA: $750,000; Const.: 20- 04/01/12 (con- 2,3
Streetscape Project - Phase ville, Plainville Town of Plainville: 30 struction) to 11-30-
1] Chamber of $60,000; State of CT: 13
Commerce $1.1 million
New Britain Avenue Town of Plain- $800,000 US EDA and State of Const.: 35- 11-1-2011 to 12-1- 2,5
Brownfield Remediation ville, 311 New Connecticut:$800,000; 45 13
Britain Avenue, Private developer (con- Perm.: 45+
LLC struction costs)
West Main Street Mixed Town of Plain- $15 million US EDA & State of CT TBD 6-1-13 to 12-1-16 2,3,5
Use Development Project ville, White Oak (unknown), Town of
Corporation or Plainville (Tax Incen-
successor tives), White Oak Corp
or Successor (un-
known)
Plymouth
Route 6 Streetscape Pro- Town of Plym- $2.6 million DECD, Town of Plym- TBD 10-9-11 to 12-1-15 2,3,5
ject outh outh-Anticipated Bond
Proposal approval
Terryville Business Dis- Town of Plym- $3.5 million EDA-potential , DECD, 35+ 1-1-06 to 12-31-15 2,5
trict/Downtown Revitaliza- outh CT Tourism, Town, Pri-
tion vate Investment
Terryville Trust Site Town of Plym- $600,000 EDA-potential , DECD 10 7-1-11to 11-1-12 2,5
outh and Town , Private
funds
Waterwheel Park Redevel- Town of Plym- $2.5 million EDA-Potential; CT TBD 1-1-00 to 12-31-15 2,5

opment Project

outh

Commission of Culture
and Tourism, DECD, US
EPA/ V-COG Regional



New Projects | Proposed Regional Projects by Town

Project Name Responsibility Est. Cost Funding Sources Jobs Time Frame Goals met
Brownfields Agency

Southington
Farmstead Flood Mitiga- Town of South- $75,000 EDA, FEMA, DEEP TBD Start: 4/1/13 4,2,5
tion Improvement Project ington
Region-wide
Hospital of Central Con- City of New Brit- $1.5 million State, Private party Perm.: 150- In Progress 1,3,4
necticut Cancer Center and ain, Hospital of 200
Medical Arts Building Central Ct., North

Mountain Rd.

Land LLC, Town of

Plainville
Transit signal prioritization CCRPA, CT Transit TBD TBD TBD TBD 5
High Speed Internet CCRPA TBD TBD TBD TBD 4
Farmington Canal Heritage CCRPA TBD TBD TBD TBD 1,2,5
corridor
Pequabuck flood mitiga- Bristol, Plainville, TBD TBD TBD TBD 5
tion plan Plymouth, CCRPA
Regional Disaster Resilien- CCRPA 213,428.00 EDA, local 2 In Progress 1,2,5

cy Planning

Priority projects from the Central Connecticut Long Range Transportation Plan (see page Error! Bookmark not defined.)

*Projects highlighted in green are in progress or funding has been obtained.
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Measurement and Evaluation

The Central Connecticut Economic Development Alliance rec-

. . . . This section also includes a detailed evaluation of progress to-
ognizes that for a plan to be implemented effectively, it must be pros

. . . . ard the region’s goals and objectives. Each action proposed in
monitored and evaluated. This section lays out specific measures W 8 8 ) prop

1 . the 2011 CEDS is discussed, and updates on progress are given.
of program outcomes and general indicators of success, includ- ¢ ’ P prog 8

. . f th i have n n significant progr for
ing variables that help us evaluate whether or not the economy Some of the actions have not seen significant progress, but fo

.. S . o h majori h n taken to implement them.
of the region is moving in the desired direction. the vast majority, steps have been taken to implement the

Progress on Goals and Objectives

Goal 1. Regional Planning and Cooperation
Build a stronger regional economic development program that achieves closer coordination among municipalities and between Central Connecticut, the
state, and other surrounding regions.

Objectives-Actions Implementers/Actions taken
1-1: Increase intra-regional cooperation and continue to plan on a regional level CCRPA, Municipalities
for the development of Central Connecticut’s economy.

1-1.a: Complete and continue to update CEDS. CEDS completed and approved by EDA, Connecti-
cut DECD, and Connecticut OPM.

1-1.b: Become a designated Economic Development District. Letter of concurrence obtained from Governor Mal-
loy; application submitted to EDA (July 2012).

1-1.c: Continue to involve the public in economic development planning and project implementa- Meetings are open to the public; updated CEDS is

tion. available for public comment for 30 days.



Measurement and Evaluation | Progress on Goals and Objectives

1-1.d: Encourage municipal officials to take advantage of economic development training opportu-
nities from outside organizations.

1-1.e: Pending EDD designation, encourage municipalities to form tax-base sharing agreements
under Public Act 09-231.

1-1.f: Continue to create and update a comprehensive “asset map” for the region.

1-2: Achieve better coordination between Central Connecticut and inter-regional
planning efforts.

1-2.a: Develop a regional sustainability plan with CRCOG, PVPC, and HSEP.

1-2.b: Coordinate strategies with partners identified in other goals, such as Capital Workforce Part-
ners, regional tourism councils, and the Connecticut Farm Bureau.

1-3: Continue to ensure that the needs and priorities of existing and growing clus-
ters are included in regional planning efforts.

1-3.a: Consider amending Alliance bylaws to include representation from each targeted cluster.

1-3.b: Periodically meet with statewide cluster organizations.

1-4: Continue to utilize existing economic development and marketing tools.

1-4.a: Increase and maintain regional listings in CERC’s SiteFinder database.
1-4.b: Encourage municipalities to use Northeast Utility’s E-Pulse software to manage economic

development activities.
1-4.c: Further develop and update a regional economic development website.

Goal 2.Responsible Growth

Economic development officials are actively in-
volved with courses offered by the Community
Builders Institute.

New Britain and Plainville have applied for a grant
to study the costs/benefits of forming such an
agreement.

No progress to report.

CCRPA, HSEP, CWP, CT Farm Bureau, Re-
gional Tourism Councils, CRCOG, PVPC

Draft plan in progress

Ongoing progress; meetings have been held with
Capital Workforce Partners and with the regional
tourism council.

State cluster organizations (CURE, METAL,
etc...)

No action has been taken

Central Connecticut Chambers of Commerce held a
focus group with local manufacturers; Bristol is
pursuing an “information cluster” incubator.

Municipalities, CERC, NU

Economic developers from each town have been
encouraged to add sites to sitefinder.
Information about the product was distributed.

First revision of website completed; data being col-
lected for further revisions.

Promote responsible development patterns that improve the region’s quality of life, provide recreational amenities, use resources wisely, promote sustaina-

bility, and contribute to economic development.
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Objectives-Actions Implementers/Actions taken
2-1: Encourage the revitalization of village, town, and city centers. CCRPA, CT Main Street, Municipalities
2-1.a: Pursue municipal led village, town, and city center revitalization projects. Burlington completed a plan for a village center

and has applied for supportive grants; Plainville has
nearly completed their streetscape project; Plym-
outh started construction on their streetscape pro-
ject; New Britain is pursuing streetscape projects, a
mass transit project, and a major building project in
downtown; Bristol’s renaissance project obtained
necessary approvals and is seeking funding; Berlin
completed a major housing renovation in down-
town; Southington revised plans for their Plants-
ville redevelopment.

2-1.b: Prioritize projects that support village, town, and city center redevelopment. Ranking criteria consider this.

2-2: Encourage policies that minimize the amount of newly developed land, espe- CCRPA, Municipalities, OPM, DEP, Region-
cially in environmentally sensitive areas or near critical environmental re- al Tourism Councils
sources.

2-2.a: Prioritize projects that reuse previously developed sites, have compact footprints, and pre- | Ranking criteria consider this.
serve critical environmental resources.

2-2.b: Support the adoption of land conservation policies in the region’s POCD. In progress.

2-2.c: Support locally appropriate policies to conserve land and avoid development in environmen- | In progress through POCD revision.
tally sensitive areas.

2-2.d: Protect and extend hiking and multi-use trails The Burlington multi-use trail received a major
funding award for improvements.

2-2.e: Develop a tourism marketing strategy for regional recreation and cultural facilities. Coordinating with newly launched statewide tour-
ism initiative.

2-3: Minimize the amount of new infrastructure that must be developed for eco- CCRPA, Municipalities
nomic development projects.

2-3.a: Coordinate with municipal and regional conservation and development planning processes | In progress through POCD revision and State POCD
to identify growth and infill areas. update.
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2-3.b: Continue to prioritize economic development projects at the regional level that make use of | Ranking criteria consider this.
existing infrastructure.

2-4: Increase the effectiveness of, and regional support for, historic preservation Municipalities, CT Trust for Historic Preser-

policies and incentives. vation
2-4.a: Encourage towns to create/update historic resource inventories. Assisted Bristol with information about available
grants.
2-4.b: Advocate local policies that encourage adaptive reuse instead of demolition. In progress through POCD revision

2-4.c: Investigate the possibility of developing an analysis of impediments to historic preservation | Will begin after POCD revision is completed.
and building rehabilitation.

2-5: Provide greater support to the region’s agricultural cluster. CT Farm Bureau Association, CCRPA

2-5.a: Investigate opportunities to create an updated regional agriculture plan. Supportive grants are being sought.

2-5.b: Consider establishing a standing region-wide agricultural advisory committee. CCRPA applied for a grant to do so, but was unsuc-
cessful.

2-5.c: Help coordinate regional tourism and agricultural plans to better tap into the growing “agri- | CCRPA is coordinating with statewide tourism initi-
tourism” market. atives.

2-5.d: Support the creation and expansion of regional farmers markets by pursuing funding oppor- | CCRPA applied for and obtained a grant from the
tunities and advocating policy changes to streamline the permitting and licensing process for | USDA to support a local urban farmers market in
farmers and farmer’s market operators. New Britain.

Goal 3. Workforce Development

Attract, retain, and develop a skilled and diverse workforce that meets the needs of existing employers and is attractive to new firms providing high quality,

high paying jobs.

Objectives-Actions Partners

3-1: Improve the availability, and responsiveness to the needs of industry, of CWP, Chambers of Commerce, CCSU,

workforce training and education programs. Tunxis

3-1.a: Reach out to area businesses to assess how well their training needs are being met. Meetings have been held with local community
colleges; CWP completed a strategic planning ses-
sion that addresses this need.

3-1.b: Meet with industry cluster representatives on a regular basis to assess how well their work- | No progress.

force needs are being met.
3-1.c: Where appropriate, work with educational institutions to develop new programs that re- CWP is working with industry and educational insti-
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spond to industry needs.

3-2: Prepare high school students to become the next generation of skilled work-
ers in the region.

3-2.a: Work through existing partnerships and programs to promote education and training in
skilled professions to the region’s high school students.

3-2.b: Encourage the region’s manufacturers to partner with high schools to increase awareness
among students of the benefits of employment in skilled trades.

3-2.c: Work with key partners to provide career readiness services to high school students in the
region

3-2.d: Work with CCSU and Tunxis Community College to provide local high school students with
the opportunity to take college classes.

3-3: Encourage the adoption of policies which would support an increase in the
number of young professionals working and living in the region.

3-3.a: Work with public and private employers to establish and maintain annual/seasonal internship
programs.

3-3.b: Work with area companies to list internship opportunities on the Hartford-Springfield Eco-
nomic Partnership’s Interhere.com website.

3-3.c: Study the dynamics of college student migration and employment in the region.

3-4: Provide a full range of high quality, attractive housing options, from single-
family homes to studio apartments.

3-4.a: Support town-led Incentive Housing Zone programs that encourage the construction of
affordable workforce housing.
3-4.b: (See also Objective 2-4)

tutions on this.

CWP, Chambers of Commerce, School dis-
tricts, Community Colleges, CBIA.

Committee members advocated on behalf of re-
gional technical schools.

Will begin in 2013

Will begin in 2013

Investigating potential

CWP, HSEP, Chambers of Commerce,
Nearby Colleges

No progress/ Will begin in 2013

Information distributed through chambers

No progress/ Will begin in 2013
Municipalities; Partnership for Strong

Communities

Berlin completed an IHZ plan.

Goal 4.Business Attraction and Retention Foster an environment that is conducive to the creation of new firms and industry clusters, while

helping to strengthen existing firms and clusters.

Objectives-Actions

4-1: Develop aregional marketing strategy focused on key industry clusters.

4-1.a: Research and create industry cluster marketing strategies to highlight regional assets.

Partners

Cluster Organizations, NU, DECD

No progress/ Will begin in 2013
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4-1.b: Coordinate with region/state led marketing efforts.

4-1.c: Periodically hold regional meetings with commercial and industrial real estate brokers and
site selectors.

4-2: Provide and enhance resources that support entrepreneurs and startups in
the region.

4-2.a: Study the need for additional incubators in the region, especially in larger towns such as
Bristol and Southington.
4-2.b: Study the demand for incubator space focused on specific clusters and industries.

4-2.c: Work with staff at existing incubators to study the needs of “graduating” incubator firms.

4-2.d: Improve access to, and awareness of, business start-up counseling and mentoring services.

4-3: Increase the amount of financial assistance available to the region’s entre-
preneurs.

4-3.a: Advocate the expansion of the CT Innovations pre-seed capital fund.

4-4: Study the feasibility of forming a regional cluster around Central Connecti-
cut’s growing Information sector.

4-4.a: Study supplier relationships and employment dynamics among existing information compa-
nies.
4-4.b: Analyze existing ties between firms and identify gaps in the cluster.

4-5: Help existing businesses stay competitive by lowering costs and increasing
profitability.

4-5.a: Assist and encourage businesses to take advantage of process improvement consultation
services (such as “lean” manufacturing).
4-5.b: Assist firms with accessing export assistance programs.

4-5.c: Connect businesses with resources to help them reduce energy usage and associated costs.

Goal 5. Physical Infrastructure
and growing industries and clusters.

In progress

Currently planning a regional event; events were
held at municipal level.

ITBD, Connecticut Enterprise Center, Mu-
nicipalities

An incubator project is being pursued for Bristol.
SEE ABOVE

No progress/ Will begin in 2013

Funding obtained by CCSU/ITBD to increase access
to these services.

Chambers of Commerce, CT Innovations,
Central Connecticut Revolving Loan Fund

No progress/ Will begin in 2013
CCRPA, Bristol Chamber of Commerce

No progress/ Will begin in 2013

No progress/ Will begin in 2013
Chambers of Commerce, ITBD, METAL,

SBA

Funding obtained by CCSU/ITBD to increase access
to these services.

Information is being gathered and will be distribut-
ed.

Information is being gathered and will be distribut-
ed.

Maintain, improve, and develop the region’s infrastructure so that it meets the needs of existing
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Objectives-Actions Partners
5-1: Ensure that an adequate supply of sites and buildings is available for Municipalities
(re)development.

5-1.a: Continue to identify key sites in the region for development, focusing on infill sites, sites near | Grant applications for Transit Oriented Develop-
transit and transportation nodes, and sites that avoid negative impacts to environmental re- | ment projects were submitted; one was successful.

sources.
5-1.b: Identify land located near existing or potential freight rail spurs and preserve it for industrial | In progress as part of POCD revision.
uses.
5-1.c: Advocate a more coordinated and streamlined approach to land use/development regula- No major progress
tions.

5-2: Ensure that the site and building needs of targeted clusters are being met Municipalities, CCRPA, Statewide cluster

within the region. organizations
5-2.a: Continue to study the site and building needs of targeted clusters. The Central Connecticut Chambers of Commerce
are pursuing an incubator for information compa-
nies.
5-2.b: Develop cluster specific strategies for increasing site availability. SEE ABOVE; a medical office complex is being con-

structed in Plainville in a state designated “biosci-
ence zone”

5-3: Return underutilized brownfield sites to productive use. Municipalities, EDA, CT Brownfields Rede-
velopment Authority, Regional Brown-
fields Partnership of West Central CT

5-3.a: Create and maintain a prioritized inventory of brownfield sites. In progress (as part of a larger statewide effort)
5-3.b: Continue to prioritize projects that will remediate and reuse brownfield sites. Project ranking criteria include this.

5-3.c: Support statewide efforts to limit liability for brownfields projects.
5-4: Improve and maintain the region’s transportation infrastructure to enable ConnDOT, CCRPA, Amtrak, Municipalities,

the safe and efficient movement of goods and people. CT Transit, PanAm Railways

5-4.a: Prioritize projects near transportation nodes, especially public transit stops. Project ranking criteria include this.

5-4.b: Expand bus service in existing service areas and rationalize bus routes to minimize travel Bus service planning effort will begin in 2013 as part
times. of CT Fastrak plan.

5-4.c: Extend bus service to Plymouth via the Bristol shuttle A proposal was submitted to CT Transit and
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5-4.d: Connect the region to major job and population centers throughout the state (Hartford,

Waterbury, Stamford, and Bridgeport) and beyond (New York City) via rail.

5-4.e: Coordinate site development projects with transportation improvement plans contained in
the region’s Long-Range Transportation Plan.

5-5: Increase resiliency of the region’s infrastructure in business zones

5-5.a: Develop a region-wide disaster recovery plan.

5-5.b: Study flood mitigation measures in the Pequabuck River Watershed.

5-5.c: Harden electrical infrastructure in downtowns and industrial parks.

Direct Outcomes

Goal 1: Regional Planning and Coordination

ConnDOT.
The State funded and began a feasibility study

TOD projects are underway; Grants to redevelop
sites in Southington near an in-progress multi-use
trail project have been obtained.

ConnDOT, CCRPA, Amtrak, Municipalities,
CT Transit, PanAm Railways, Northeast
Utilities

Grant funding has been sought.

Two grants have been submitted.

CCRPA has been in discussions with local utilities.

Indicator

Participation at quarterly meetings

# of meetings with strategic partners
# of meetings with cluster reps.
Frequency of website updates

Goal 2: Responsible Growth

Data Point

Q1: 86%, Q2: 71%, Q3: 71%
Q1:5,Q2:11,Q3: 9

1

Q1:1,Q2:1,Q3: 0

Desired Result Progress

At least 50% Achieved

At least 1 per quarter Achieved

At least 2 per year Partial

At least once per quarter Partial

Indicator

% of projects in CEDS that are infill/reuse

% of towns with updated historic inventories
Goal 3: Workforce Development

Data Source
Alliance records
Town planning departments

Desired Result
At least 75%
100% within 5 years Baseline established

Indicator
# of internships offered by regional companies

# of companies offering internships
Goal 4: Business Attraction and Retention

Data Source
6 in New Britain

3

Desired Result Progress
Increase (from 3) Achieved
At least 10 within 5 years Partial




Goal 1: Regional Planning and Coordination
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Indicator Data Point Desired Result
Frequency of website updates Q1:1,Q2:1,Q3:0 At least once per quarter Partial
# of firms using energy efficiency consulting Increase year over year  Baseline established
# of firms using process improvement consult- 13 Increase year over year Partial
ing
Goal 5: Physical Infrastructure
Indicator Data Point Desired Result
# of brownfield sites remediated Brownfield grant obtained by Berlin At least one in 5 years Partial
# of major projects developed 1 project broke ground Five in five years Partial
Ratio of dollars of private investment lever- Project records/municipal economic Atleast2to1 Data collection in
aged by projects to public dollars invested development departments progress
Indirect Outcomes
Indicator Data Point Desired Result Outcome
Rate of land development N/A  Decrease from 2.4% (2002-2006 Unknown (new data not yet
rate) available)
Rate of decrease in agricultural land N/A  Decrease from 3.5% (2002-2006 Unknown (new data not yet
rate) available)
# of employers -60 Increase (from 2009 base) Negative
# of trade name filings Increase Data collection incomplete
Employment in targeted clusters Increase Data collection in progress
# and % change in total employment -618,-0.7% Increase (from 2009 base) Negative
% change in average regional wage 4.5% increase Increase (from 2009 base) Positive
% of population in poverty 10.6% (1% increase) Decrease (from 2009 base) Negative
Change in the unemployment rate 9% (1.1% decrease) Decrease (from July 2011) Positive
% of residents walking, biking, or taking transit 5.1% (increase from 4.7%) Increase (from 2009 base) Positive
% of residents driving alone 84% (decrease from 87%) Decrease (from 2009 base) Positive
% of the population with a high school diploma or 14.9% (increase from 14.7%) Decrease Negative
less
% of students proficient in math and reading CT. Dept. of Education Increase Data being collected
% of the population in the 25-34 and 35-44 year Census (ACS) Increase Data being collected

old age groups
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Indicator

Data Point

Desired Result

Outcome

Enrollment in regional technical high schools
# of multi-family housing units built or renovated
per year

CT Dept. of Education
Municipalities

Increase

Increase

Data being collected
Data being collected



	Project Name: Farmstead Flood Mitigation Improvement Project
	Municipality: Town of Southington
	Project Address: Farmstead Road
	contact_Name: Louis Perillo
	Organization_name: Town of Southington
	Phone: 860-276-6297
	Email: Economicdevelopment@Southington.org
	Street Address: 196 N. Main Street
	City State: Southington, CT  06489
	municipalities_involved: Town of Southington
	organizations_involved: 
	Businesses_involved: 
	project_overview: Excavate a portion of 25 acres of town owned land to provide for flood storage, north of the Southington Downtown Business District, to lessen the impact of flooding to the business area and allow for redevelopment.  Add significant landscape improvements to enhance forage for wildlife and passive recreation.
	Project_status: Land has been acquired.  Scope of plan completed.  Engineering in process.
	start_date: 4/1/2013
	Project_building: Off
	Project_site-prep: Yes
	Project_infrastructure: Off
	finish_date: 
	Project_workforce: Off
	project_other: Flood mitigation to alleviate downtown business zone flooding.  Mitigation may allow further development.
	SubmitButton1: 
	owned_applicant_yes: Yes
	owned_applicant_no: Off
	estimated_cost: 75000.
	Radio Button2: Off
	Funding Partners 1: Town will provide staff services.
	Funding Partners 2: 
	Funding Partners 3: 
	Amount: 
	Amount_2: 
	Amount_3: 
	permanent_jobs: 
	construction_jobs: 
	impediment_flood: Off
	impediment_slope: Off
	Infill: Yes
	Brownfield: Off
	Adaptive_reuse: Off
	impediment_wetland: Off
	impediment_contamination: Off
	required_infrastructure: No
	building_square_feet: 0
	site_acreage: 25
	site-building_regulations: There are no design or covenant restrictions.
	project_importance: This project will assist with the mitigation of potential disastrous flooding events that limit central business district development, cause significant business interruption and damage.  Existing flooding conditions cause roadblocks which limit emergency vehicular traffic, which may cause timely delays during fire and police emergencies.  This project will aid in the redevelopment and density of the downtown business district while preserving greenfield space, valuable sensitive wetland areas and simultaneously providing passive recreation for the periphery.  
	Greenfield: Off
	eda_public-private: Yes
	eda_global: Off
	eda_distressed: Yes
	eda_sustainable: Yes
	eda_strategic: Off
	eda_collab: Off
	EDA-priorities_narrative: Public/Private Partnerships-
This flood mitigation project may leverage private sector resource investment as the town has several interested parties willing to redevelop former contaminated industrial space into viable mixed-use redevelopments with significant financial investment exceeding $50 million over six parcels and three developers.  Two projects, encompassing 5 parcels are fully approved and shovel ready.  The multiplier effect of the construction process allowed the State of Connecticut to provide one developer with grant funding in excess of $3 million.

Environmentally-Sustainable Development-
This project will assist with the preservation of 25 acres of greenfield property containing sensitive wetlands and wildlife habitat.  One approved redevelopment project calls for the remediation of a 14 acre contaminated parcel to mixed-use development.

Economically Distressed and Underserved Communities-
Town of Southington is considered an Economically Distressed Community with the State of Connecticut with the facilitation of an Enterprise Zone, stemming from a loss of a major defense contractor which was the town's largest employer.  A significant portion of the former factory continues to remain vacant and under utilized.  


