Central Connecticut Regional Planning Agency
Financial and Cash Balance Report

as of October 31, 2014

|
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| Total Projection-
Current Year July 1, 2014 -
REVENUES Budget Month To Date Balance December 31, 2014
Municipal Contributions 44,050 0 0 44,050 -
Transportation Planning Grant 396,450 27,970 145,731 250,719 229,642
Paratransit Admin./Contractor 919,000 178,825 708,982 210,018 1,245,457
EDA Disaster Resiliency 0 0 78,486 -78,486 78,486
FEMA Natural Hazard 69,515 0 0 69,515 69,515
Pequabuck River Dam Removal 32,000 0 0 32,000 67,525
CERT Administrative 0 0 0 0 4,000
Sustainable Communities 0 0 866 -866 866
EDA - EDD 0 0 0 0 26,669
RPI - GIS Mapping 54,340 0 0 54,340 84,340
FMPP - Urban Oaks 0 0 12,338 -12,338 12,338
Litchfield Natural Hazard 0 0 0 0 6,600
Miscellaneous Revenues 500 515 601 -101 815
Budgeted Revenues 1,515,855 207,310 947,004 568,851 1,826,254
Total Projection-
Current Year July 1, 2014 -
EXPENDITURES Budget Month To Date Balance December 31, 2014
Salaries/Payroll Taxes/Workers Comp. 370,090 35,314 187,198 182,892 331,460
Retirement/Administration 7,595 1,221 4,705 2,890 9,411
Health/Life & STD Insurance 40,849 1,251 15,121 25,728 24,897
Directors & Officers/Liability/Bonding Ins. 3,905 0 1,887 2,018 1,887
Accounting/Legal 24,500 0 0 24,500 24,500
Paratransit Contractor 852,500 173,275 677,143 175,357 1,202,143
Equipment Service Contracts/Maintenance 2,500 0 454 2,046 2,500
Equipment/Software Purchases 901 0 68 833 901
Rent 17,020 2,837 11,347 5,673 19,857
Office Cleaning 2,220 0 855 1,365 2,220
Telephone/Postage 3,750 394 2,207 1,543 3,750
Supplies 1,500 0 361 1,139 1,500
Training/Workshops/Seminars/Conf. 10,000 828 6,315 3,685 10,000
Travel in State/Meetings/Forums 7,500 149 1,719 5,781 7,500
Dues/Subscriptions/Publications 500 0 615 -115 615
Advertising 500 0 302 198 500
Pequabuck River Dam 0 0 459 -459 67,525
RPI GIS Mapping o 54,340 0 11,200 43,140 70,557
FMPP Urban Oaks 0 522 7,143 -7,143 12,338
Consulting Services 114,133 0 0 114,133
ConnDot- BFO Reimbursement 0 0 9,838 - 9,838 59,838
Miscellaneous Expenditures | 1,552 25 779 773 1,552
Budgeted Expenses 1,515,855 215,816 939,715 576,140 1,855,451
Cash on Hand
Checking Acct. Balance - BOA 191,301
CT State Treas.Short-Term Investment Fund 4,173
Money Market - BOA 58,175
CD - Thomaston Savings Bank 101,718
Total Cash On Hand 355,367
Accounts Receivable 547,001
Accrued Liability - Staff vacation/comp time payout 32,402 |




BYLAWS
CENTRAL CONNECTICUT METROPOLITAN PLANNING ORGANIZATION

ARTICLE I - NAME
The name of this organization is the Central Connecticut Metropolitan Planning
Organization (the “CCMPQO” ).

ARTICLE Il - PURPOSE
The CCMPO shall have such rights, powers and duties as are conferred or imposed upon it
by the Federal law 23 CFR 450 governing Metropolitan Transportation Planning. These
purposes include, but are not limited to, the completion of basic studies, the regional
transportation plan, descriptions of transportation features and services, and plans related
to parks, playgrounds, recreation areas, schools, public institutions, public utilities, energy
efficiency and pollution abatement, and the provision of such other assistance to
municipalities in related areas as in the opinion of the CCMPO, will be beneficial to the
Region.

ARTICLE Ill - GOVERNING BOARD
The CCMPO is governed by a Board which includes the Chief Elected Official of each
member town, or a designee. Questions concerning terms of office, and the authorized
representative from any particular member municipality are resolved by reference to the
most recent certification from the Town Clerk of the municipality.

In the event a member of the CCMPO Board resigns, a copy of the letter of resignation
shall be filed with the CCMPO Secretary.

After three consecutive unexcused absences Board members shall be sent a letter asking
whether they are interested in continuing to serve. A copy of the letter will be given to
the member’s appointing official/commission.

ARTICLE IV - MEETINGS
A) REGULAR MEETINGS - Unless otherwise determined, the Board shall meet at noon
on the third Tuesday of every month, except in July and August.

B) ANNUAL MEETING - Unless otherwise determined by the CCMPO Board, the
annual meeting of the CCMPO shall be held on the third Tuesday in June.

C) SPECIAL MEETINGS - Special meetings may be called by the CCMPO Board Chair, or
by petition to the Secretary by 20% of the CCMPO Board members representing at least
three towns.

D) CALL OF MEETINGS - Each CCMPO Board Member will be sent a meeting agenda
and minutes from the previous meeting, at least seven days in advance of the meeting.
Any business not on an Agenda may be considered and acted upon by the Board provided
it is added to the agenda by a two-thirds vote of the members present.




E) QUORUM - For the conduct of business, CCMPO Board Members representing four
or more member municipalities must be present. If a quorum is not present, those
present may set a time, place and date for an adjourned meeting, provided that notice of
such adjourned meeting shall be provided to each member who was not present.

F) VOTING - Each duly appointed individual shall have one vote on matters before
the CCMPO Board. Actions of the CCMPO Board shall be by majority vote of those
present and voting.

ARTICLE V - OFFICERS
A) TERMS - Offices shall include a Chair, Vice Chair, Secretary, and Treasurer, who shall
be elected at the annual meeting and shall serve from July 1 to June 30 one year hence,
until the next annual meeting, or until their successors have been elected. In the event of
a vacancy, a successor shall be elected at the next meeting of the CCMPO Board to serve
the unexpired term.

B) SELECTION - Officers shall be chosen from duly appointed or elected representatives
from different municipalities by vote of the CCMPO Board after nominations from the
floor.

C) REMOVAL - Officers may be removed by majority vote of the CCMPO Board with at
least three member municipalities represented in the majority.

D) CHAIR - The Chair shall preside at all meetings. The Chair shall sign all official
reports, plans and publications which have been adopted by the CCMPO, and when
authorized, shall sign contracts in the name of the CCMPO. As a member of the CCMPO
Board, the Chair shall have the right to vote on all matters which may come before the
CCMPO. The Chair shall be ex officio non-voting member of all standing and special
committees, , except in the case of a tie, or when required for a quorum. The Chair shall
be responsible for selecting all standing committee members and Chairs, subject to
confirmation by the CCMPO Board. During the temporary absence or incapacity of the
Treasurer, the Chair shall assume the duties of the Treasurer and the Chair shall be bonded
by the CCMPO.

E) VICE CHAIR - In the absence of the Chair, the Vice Chair shall assume the powers
and duties of the Chair.

F) TREASURER - In the absence of the Chair and Vice Chair, the Treasurer shall preside
over CCMPO Board meetings. The Treasurer shall oversee the receipt of all money,
property and securities delivered to the CCMPO. The Treasurer shall require the deposit
of all money so received to the credit of the CCMPO in a bank, or banks, selected by the
CCMPO Board. The Treasurer shall ratify all disbursements. The Treasurer shall assure
that CCMPO staff keeps an accurate record of receipts and disbursements and shall assure
that a report thereon is made at each regular CCMPO Board meeting. The Treasurer shall
submit the books and records for annual audit under the provisions of U.S. Government
Auditing Standards. The Treasurer shall be bonded by the CCMPO.



G) SECRETARY - In the absence of the Chair, Vice Chair, and Treasurer, the Secretary
shall preside over CCMPO Board meetings. The Secretary shall oversee the staff as the
keeper of the official records. Such records shall be open to inspection at reasonable
times and places by the CCMPO members and the public. In the absence of the Secretary
at a meeting of the CCMPO, the Chair shall appoint a Secretary Pro Tem.

ARTICLE VI - COMMITTEES
The CCMPO Board may appoint such special committees from time to time as it may see
fit with such powers and duties as the CCMPO may determine, consistent with law and
these bylaws, and consisting of such number of persons, whether of the CCMPO or not, to
be chosen, appointed or elected as the CCMPO may determine.

ARTICLE VIl - STAFFING
Within the approved budget, and in a manner prescribed by the CCMPO Board, technical
and clerical staff, and consultants may be employed to carry out the CCMPQO’s work .

ARTICLE VIIl - REPORTS AND PLANS
All reports and plans adopted by the Agency, shall be filed with the appropriate state
agencies. Such reports shall include the annual report, but shall not include such reports
as are incidental to the conduct of business by the CCMPO, unless so voted by the
CCMPO Board.

ARTICLE IX - FINANCING
A) Acceptance of gifts, bequests, grants and contributions may only be approved by the
CCMPO Board.

B) Requests for approval of expenditures shall be made upon forms, and by procedures,
authorized by the Governing Board.

ARTICLE X - AMENDMENTS
These Bylaws may be amended by a vote of two-thirds of the members present and
voting at a CCMPO Board meeting, provided that notice of the complete text of the
proposed amendment shall have been mailed to all members with the call of the meeting.

ARTICLE XI - GENERAL
A) These bylaws shall become effective immediately upon their adoption.

B) All meetings shall be conducted in accordance with these bylaws, where they apply,
and, otherwise, in accordance with Roberts Rules of Order, Revised.

C) Code of Ethics

No CCMPO Board or staff member, shall engage in or participate in any business or
transaction, including outside employment with a private business, or have an interest,
direct or indirect, which is incompatible with the proper discharge of the individual’s office
responsibilities in the public interest, or which would tend to cloud independent judgment
or action in the performance of the individuals’ official responsibilities. No CCMPO
Board or staff member shall solicit or accept any gift from any person or entity which, to



the CCMPO Board or staff member’s knowledge, is interested in any matter within such
individual’s official responsibility.

CCMPO Board and staff members shall not vote on, or otherwise participate in the
discussion of any matter before the CCMPO which involves a business with which s/he is
associated, or an individual with whom s/he is associated, or immediately related, who has
a financial, or personal interest in the transaction or contract, involving, but not limited to,
the sale of real estate, material, supplies or services. In the event of such a conflict, the
individual involved shall verbally describe the nature and extent of such interest to the
CCMPO Board or committee involved, which will determine whether the individual
should be disqualified from participation in the decision-making on the matter. Failure to
describe such a potential conflict may result in removal from the Board, and/or
notification of this failure to the respective municipality by the CCMPO. Notwithstanding
the above, however, a public employee or public official may vote or otherwise
participate in a matter if it involves a determination of general policy which involves an
interest shared with a substantial segment of the population .

Revised: 10/02/03; 10/06/05; 09/04/08; 090309; 050511; 060211; 100611; 040512; 050213;
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BYLAWS
| CENTRAL CONNECTICUT REGIONAL-METROPOLITAN PLANNING AGENCYORGANIZATION

ARTICLE I - NAME
The name of this organization is the Central Connecticut Metropolitan Planning

Organization Regional-PlanningAgeney-(the “AgereyCCMPQO™ ).

ARTICLE Il - PURPOSE
The AgereyCCMPO shall have such rights, powers and duties as are conferred or imposed
upon it by the Federal law 23 CFR 450 governmg Metropolltan Transportatlon
Planningregi

Gemeeﬁeu#—a%d—aqy—&meﬁémenﬁ—mefe%e These purposes mclude but are not hmlted
to, the completion of basic studiessuch-astheregional-plan-of development;land-use-
plans;housing nreeds-assessments, the regional transportation plan, descriptions of
transportation features; and- services;+egional-strategiceconomicdevelopmentplans, and

plans related to parks, playgrounds, recreation areas, schools, public institutions, public
utilities, energy efficiency and pollution abatement, and the provision of such other
assistance to municipalities in related areas as in the opinion of the AgereyCCMPO, will be
beneficial to the Region.

ARTICLE Ill - GOVERNING BOARD
The AgereyCCMPO is governed by a Board which includes the Chief Elected Official of
each member town, or atheir— designee.-representativesfromthe membertownswho-are-
selected-inaccordance-with— Chapter 127 Section8-31of the-General Statutesof-
Connectiecut—Questions concerning terms of office, and the authorized representative
from any particular member municipality are resolved by reference to the most recent
certification from the Town Clerk of the municipality.

In the event a member of the AgereyCCMPO Board resigns, a copy of the letter of
resignation shall be filed with the AgereyCCMPO Secretary.

After three consecutive unexcused absences Board members shall be sent a letter asking
| whether they are -interested in continuing to serve. A copy of the letter will be given
to the member’s appointing official/commission.

ARTICLE IV - MEETINGS
A) REGULAR MEETINGS - Unless otherwise determined, the Board shall meet at noon
on the third Tuesday of every month, except in July and August.

B) ANNUAL MEETING - Unless otherwise determined by the AgereyCCMPO Board,
the annual meeting of the AgereyCCMPO shall be held on the third TuesdayFirst Fhursday
in June.




C) SPECIAL MEETINGS - Special meetings may be called by the AgereyCCMPO Board
Chairperson, or by petition to the Secretary by 20% of the AgereyCCMPO Board
members representing at least three towns.

D) CALL OF MEETINGS - Each AgereyCCMPO Board Member will be sent a meeting
agenda and minutes from the previous meeting, at least seven days in advance of the
meeting. Any business not on an Agenda may be considered and acted upon by the
Board provided it is added to the agenda by a two-thirds vote of the members present.

E) QUORUM - For the conduct of business, AgereyCCMPO Board Members
representing four or more member municipalities must be present. If a quorum is not
present, those present may set a time, place and date for an adjourned meeting, provided
that notice of such adjourned meeting shall be matled-provided to each member who was
not present.

F) VOTING - Each duly appointed individual shall have one vote on matters before
the AgereyCCMPO Board. Actions of the AgeﬂeyCCMPO Board shall be by ma)orlty
vote of those present and voting;-prev

ARTICLE V - OFFICERS
A) TERMS - Offices shall include a Chairperson, Vice Chairpersen, Secretary, and
Treasurer, who shall be elected at the annual meeting and shall serve from July 1 to June
30 one year hence, until the next annual meeting, or until their successors have been
elected. In the event of a vacancy, a successor shall be elected at the next meeting of the

AgereyCCMPO Board to serve the unexpired term.

B) SELECTION - Officers shall be chosen from duly appointed or elected representatives
from different municipalities by vote of the AgereyCCMPO Board after nominations from
the floor.

C) REMOVAL - Officers may be removed by majority vote of the AgereyCCMPO Board
with at least three member municipalities represented in the majority.

D) CHAIRPERSON - The Chairperson shall preside at all meetings. The Chairperseor
shall sign all official reports, plans and publications which have been adopted by the
AgereyCCMPO, and when authorized, shall sign contracts in the name of the
AgereyCCMPO. As a member of the AgereyCCMPO Board, the Chairperser shall have
the right to vote on all matters which may come before the AgereyCCMPO. The
Chairperson shall be a-ex officio non-voting member of all standing and special
committees, ex-officie-withoutveote, except in the case of a tie-, or when required for a
quorum. The Chairpersen shall be responsible for selecting all standing committee
members and Chalrperseﬂss sub)ect to conﬁrmatlon by the AgeﬂeyCCMPO Board. Al-

temporary absence or incapacity of the Treasurer the Chairperser shall assume the duties



of the Treasurer and the Chairpersen shall be bonded by the AgereyCCMPO.

E) VICE CHAIRPERSON - In the absence of the Chairperser, the Vice Chairperser shall
assume the powers and duties of the Chairperser.

F) TREASURER - In the absence of the Chairperser and Vice Chairpersens, the Treasurer
shall preside over AgereyCCMPO Board meetings. The Treasurer shall oversee the receipt
of all money, property and securities delivered to the AgereyCCMPO. The Treasurer
shall require the deposit of all money so received to the credit of the AgereyCCMPO in a
bank, or banks, selected by the AgereyCCMPO Board. The Treasurer shall ratify all
disbursements. The Treasurer shall assure that AgereyCCMPO staff keeps an accurate
record of receipts and disbursements and shall assure that a report thereon is made at each
regular AgereyCCMPO Board meeting. The Treasurer shall submit the books and records
for annual audit under the provisions of U.S. Government Auditing Standards. The
Treasurer shall be bonded by the AgereyCCMPO.

G) SECRETARY - In the absence of the Chairpersen, Vice Chairperser, and Treasurer, the
Secretary shall preside over AgereyCCMPO Board meetings. The Secretary shall oversee
the staff as the keeper of the official records. Such records shall be open to inspection at
reasonable times and places by the AgereyCCMPO members and the public. In the
absence of the Secretary at a meeting of the AgereyCCMPO, the Chairperser shall appoint
a Secretary Pro Tem.

ARTICLE VI - COMMITTEES

The AgereyCCMPO Board may appoint such special committees from time to time as it
may see fit with such powers and duties as the AgereyCCMPO may determine, consistent
with law and -these bylaws, and consisting of such number of persons, whether of the
AgereyCCMPO or not, to be chosen, appointed or elected as the AgereyCCMPO may
determine.

ARTICLE VIl - STAFFING

Within the approved budget, and in a manner prescribed by the AgereyCCMPO Board,
technical and clerical staff, and consultants may be employed to carry out the
AgereyCCMPO’s work .

ARTICLE VIl - REPORTS AND PLANS

All reports and plans adopted by the Agency, shall be flled Wlth the chief-executiveofficer;

appropriate state

agencies. Such reports shall mclude the annual report Fepefts—eﬁ—theﬁevera%ﬂemen%s—ef—

theregional-planand-the-annual-budget;-but shall not include such reports as are
incidental to the conduct of business by the AgereyCCMPO, unless so voted by the

Agerey-CCMPO Board.

ARTICLE IX - FINANCING

A) Acceptance of —gifts, bequests, grants and contributions may only be approved by the
AgereyCCMPO Board.



B) Requests for approval of expenditures shall be made upon forms, and by procedures,
authorized by the Exeeutive-CommitteeGoverning Board-and-approved-by-the-

AgeneyCCMPO Board.

ARTICLE X - AMENDMENTS
These Bylaws may be amended by a vote of two-thirds of the members present and
voting at an AgereyCCMPO Board meeting, provided that notice of the complete text of
the proposed amendment shall have been mailed to all members with the call of the
meeting.

ARTICLE XI - GENERAL
A) These bylaws shall become effective immediately upon their adoption.

B) All meetings shall be conducted in accordance with these bylaws, where they apply,
and, otherwise, in accordance with Roberts Rules of Order, Revised.

C) Code of Ethics

No AgereyCCMPO Board or staff member, shall engage in or participate in any business
or transaction, including outside employment with a private business, or have an interest,
direct or indirect, which is incompatible with the proper discharge of the individual’s office
responsibilities in the public interest, or which would tend to cloud independent judgment
or action in the performance of the individuals’ official responsibilities. No
AgereyCCMPO Board or staff member shall solicit or accept any gift from any person or
entity which, to the AgereyCCMPO Board or staff member’s knowledge, is interested in
any matter within such individual’s official responsibility.

AgereyCCMPO Board and staff members shall not vote on, or otherwise participate in the
discussion of any matter before the AgereyCCMPO which involves a business with which
s/he is associated, or an individual with whom s/he is associated, or immediately related,
who has a financial, or personal interest in the transaction or contract, involving, but not
limited to, the sale of real estate, material, supplies or services. In the event of such a
conflict, the individual involved shall verbally describe the nature and extent of such
interest to the AgereyCCMPO Board; or committee involved, which will determine
whether the individual should be disqualified from participation in the decision-making on
the matter. Failure to describe such a potential conflict -may result in removal from the
Board, and/or notification of this failure to the respective municipality by the
AgereyCCMPO. Notwithstanding the above, however, a public employee or public
official may vote or otherwise participate in a matter if it involves a determination of
general policy which involves an interest shared with a substantial segment of the
population .

Revised: 10/02/03; 10/06/05; 09/04/08; 090309; 050511; 060211; 100611; 040512; 050213;
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BYLAWS FOR THE
TRANSPORTATION COMMITTEE (TC)
OF THE CENTRAL CONNECTICUT REGIONALPEANMNING-AGENCSCYMETROPOLITAN PLANNING
ORGANIZATION

ARTICLE | - NAME
The name of this organization is the Transportation Committee (TC) of the Central Connecticut

Regional-PlanningAgeney-Metropolitan Planning Organization (CERPACCMPO).

ARTICLE Il - PURPOSE
The TC shall have such rights, powers, and duties as are conferred upon it as a committee of the
Central-Connecticut Regional Planning-Agerey-CCMPO by the Governing Board of the
AgeneyMetropolitan Planning Organization (MPO). The purpose of this committee is to review
and resolve transportation issues in the Region, to recommend annual funding priorities for
particular transportation projects within the Region and to make recommendations to the
Ageney-CCMPO Board on all MetrepelitanPlanning Organization{MPO) actions. _During the
June/July summer recess of the Agerey-CCMPO Board, the Transportation Committee has full
authority granted by the Agency Board to make decisions on Amendments to the Region and
State Transportation Improvement Programs (TIP and STIP) which would otherwise have to be

acted upon by the full Agerey-Board, provided the Agerey-Board Chair concurs with the TC
decision.

ARTICLE 11l - MEMBERSHIP
TC membership iscempoesedcomprises-ef two members representatives from each municipality.
Representatives may be appointed by a municipal’s legislative body (town council), mayor, first
selectman, or town manager. Representatives may be Agerey-Board members or municipal staff
from the public works, planning, and/or engineering departments. Municipalities may not
appoint two employees from the same municipal department. Members serve until their
municipality appoints someone in their place or until they no longer hold employment with the
municipality or a seat on-Agerey Board. TC members may also appoint an alternate to attend in

their place.

The following agencies shall be invited to make appointments of non-voting members to the
TC:

o Federal Highway Administration

o Federal Transit Administration

o Connecticut Department of Transportation

ARTICLE IV - MEETINGS

A. REGULAR - Unless otherwise specified, the TC shall meet at 9:00 am on final Thursday
of the months of January, March, May, July, September and November at CCRPA’s
office.

B. SPECIAL - Special meetings may be called by the Chair, or by petition of 20 percent of
the membership.

C. CALL OF MEETINGS - Each member shall be providedsert notice of meetings as well as
minutes of the previous meeting. The MPO mailing list shall also be notified.

D. QUORUM - For the conduct of business, one or more Members, or their Alternates,
representing a majority of votes, or at least four Agency member municipalities, must be
present. If a quorum is not present, those present may set a time, place and date for a
re-scheduled meeting. Notice of such meeting shall be sent to each member who was
not present and the MPO mailing list.




E. VOTING AND PARLIAMENTARY AUTHORITY - Each duly appointed voting member or
alternate shall have one vote. Action shall be by simple majority of those present and
voting. All meetings shall be conducted in accordance with these bylaws where they
apply and otherwise according to Robert’s Rules of Order, Revised.

F. MINUTES - Minutes of all meetings shall be maintained by CERPA-CCMPO staff and
distributed to all members, voting and non-voting, prior to the next regularly scheduled
meeting. Staff shall maintain the official records and permanent files of the Committee.

ARTICLE V - OFFICERS

The Chair shall preside at meetings and have the right to vote on all matters. The Chair shall be a
member of all standing and special committees, ex officio and non-witheut-votinge, except in the case
of a tie or when required for a quorum. The Committee Chair shall be appointed by the CERPA
CCMPO Board Chair.

ARTICLE VI - SUBCOMMITTEES
The Chair may appoint subcommittees from time to time as may seem necessary with such
powers and duties as the Chair may determine. Subcommittees shall include such members and
officers as are appointed by the Chair.

ARTICLE VII - ADOPTION/AMENDMENT
These Bylaws are adopted and may be subsequently amended by the CERPA-CCMPO Ageney
Board. These Bylaws shall become effective immediately upon their adoption or amendment by
the CERPA-CCMPO Ageney-Board. Amendment may be made to these Bylaws at any legally
called CERPA-CCMPO Board meeting at which a quorum is present, provided such action was
part of the distributed agenda. A two-thirds vote is required to amend these Bylaws.

ARTICLE VIII - ETHICS
No TC member shall engage in or participate in any business or transaction, including outside
employment with a private business, or have an interest, direct or indirect, which is
incompatible with the proper discharge of the individual’s official responsibilities in the public
interest or which would tend to hamper her/his independent judgment or action in the
performance of the individual’s official responsibilities. No TC member shall solicit or accept
any gift from any person or entity that is interested in any pending matter within such
individual’s official responsibility.

Members shall refrain from voting upon, or otherwise participating in discussion of matters
before the TC that involve a business or individual with which they or a member of their
immediate family a financial or personal interest in the transaction or contract, including but not
limited to the sale of real estate, material, supplies, or services to the TC or CERPACCMPO. In
the event of such an apparent conflict of interest, the nature and extent of such interest sthe
shall be verbally described therature-and-extent-of such-interest-to the TC. However, a public
employee or public official may vote or otherwise participate in a matter if it involves a
determination of general policy and the same interest is shared with a substantial segment of the
population of the area.

Article IX Cost Containment Policy



In cases where project estimates exceed 20% in the term before the project is obligated, the
Chair shall appoint 3 members of the Committee to serve as a review panel to hear
explanations of project increases. If such explanations warrant, the panel, upon hearing the
explanation, will recommend whether the program, or the municipality, absorbs the increase.
The panel will also work to see if altering the project scope can lessen, or eliminate, the
increase. The panel then shall report its recommendation to the Committee for action. The
panel shall convene on a case-by-case basis. The Chair shall refrain from appointing panel
members from the subject municipality to avoid conflicts of interest. A formal review approach
provides the Committee with other options for equitable solutions to extreme increases in
project cost."

Approved by the CCRPA/CERPA-CCMPO Board 02/03/05; amended 11/04/10; 09/06/12; 12/06/12;
9/5/2013; 11/18/14



PROFESSIONAL SERVICES AGREEMENT BETWEEN THE CAPITOL
REGION COUNCIL OF GOVERNMENTS AND THE CENTRAL
CONNECTICUT REGIONAL PLANNING AGENCY FOR TECHNICAL
ASSISTANCE WITH UPDATING THE CENTRAL CONNECTICUT
REGION’S HAZARD MITIGATION PLAN

This Agreement, by and between the Central Connecticut Regional Planning Agency (hereinafter
referred to as the “CCRPA™) and the Capitol Region Council of Governments (hereinafter referred to
as the “CRCOG”), is made to secure and memorialize certain understandings regarding the
professional services to be provided by the CCRPA in the preparation of the Central Connecticut
Region’s Natural Hazards Mitigation Plan.

Section 1. CCRPA Services

Until December 31, 2014, CCRPA shall serve as a technical consultant for this project, providing
technical assistance in preparing an update to the Natural Hazards Mitigation Plan for the Central
Connecticut Region.

CCRPA will provide all necessary services to prepare a draft of the Natural Hazards Mitigation Plan.
No later than December 31, 2014, CCRPA will deliver to CRCOG all work completed under this
agreement. CCRPA is under no obligation to deliver a complete draft of the plan.

Section 2. Compensation

CRCOG will pay CCRPA at a rate of $72.52 per hour. CCRPA will invoice CRCOG on a monthly
basis. An accounting of total hours spent on the project, and progress made during the month, will
be included with the invoice.

Section 3. Term of this Agreement
The term of this Agreement shall be from October 1, 2014 to December 31, 2014. The Agreement
may be extended by mutual consent.

Section 4. Other

This agreement may be amended in whole or in part by written, mutual agreement of the parties or
their authorized representatives. The terms and conditions set forth herein constitute the entire
agreement between the parties and supersede all previous communications, representations, or
agreements, either written or oral, between the CCRPA and the CRCOG.

The CCRPA and/or the CRCOG may terminate this agreement at any time by a thirty (30) day written
notice. In that event all finished or unfinished documents and data related to the services provided
and any CRCOG materials shall, at the option of the CRCOG, become its property and the services
charged by CCRPA wiill be paid.

The parties agree that all activities conducted under this agreement will be in full compliance with all
State of Connecticut and Federal laws.

Approvals:

Capitol Region Council of Governments Central Connecticut Regional Planning Agency

Lyle Wray, Executive Director Date Carl J. Stephani, Executive Director Date



FINAL CCRPA CLOSE-DOWN PROCEDURE SCHEDULE

MONTH DAY [ EVENT/ACTIVITY
December 09 Notice/agenda for December Board meeting posted
16 Final Regular meeting of the CCRPA Board
17 NWHCOG retrieves meeting room tables
31 Paper copies of official files, as required, delivered to the State Archivist
Employee health/life/short-term disability insurance coverages expire
Office custodial services contract expires
January 5 Public Auctions posted for all remaining furniture, equipment, supplies
08 Last paychecks issued (including vacation payout) for employees whose employment ended on
12/31/14
09 2014 W-2 forms mailed
CRCOG reimbursement for December Hazard Mitigation staff work received
13 Notice/agenda for January Transition Board meeting posted
20 Meeting of the CCRPA Transition Board (Plainville Town Hall) - decision made regarding the
provision of administrative services to the Transition Board after January 31, 2015
22 Bids awarded for sale of remaining furniture, equipment, supplies
29 Surplus furniture, equipment, and supplies retrieved by buyers
CCRPA.ORG website archived with forwarding links posted on home pagea; ccrpa.org domain
registered for 2 additional years
Color Copier/Printer - retrieved by buyer
Server - scrubbed and delivered to buyer; hard drive copy of server files delivered to State
Archivist
Telephone equipment - retrieved by NVCOG
July-December 2014 Audit completed
30 Last employee paychecks issued by CCRPA to: Executive Director (including vacation payout).
and Bookkeeper
CCRPA Workers Compensation and Unemployment insurance premium reimbursement requests
submitted for these prospectively paid coverages
USPS directed to forward all CCRPA correspondence to the Town of ... (?Plainville)
Comcast contract for telephone/internet service terminated
Final clean out of offices completed
Bank account closed; checks written to towns to distribute remaining funds by formula, except
for a $20,000 “CCRPA Close Down” fund established in the Town of Plainville under control of
the Transition Board to receive delayed reimbursements (e.g. from insurance providers, etc.),
and to pay outstanding expenses
4 PM - Building/Office keys returned to The Carpenter Companies
31 Workers Compensation and Unemployment insurance coverages expire




February 06 Final statement received, and final payment and internet and telephone modems returned to
Comcast
10 Notice/agenda for February Transition Board meeting posted
17 Meeting of the CCRPA Transition Board to accept July-Dec 2014 Audit
June 10 Notice/agenda for June Transition Board meeting posted
17 CCRPA Transition Board vote to formally cease to exist on June 30, 2015
30 Funds remaining in the “CCRPA Close Down” fund distributed by formula to the CCRPA

member towns

CCRPA Transition Board liability insurance expires and the Board formally ceases to exist




CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820
Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888

NOVEMBER 18™, 2014

Willie Taylor, Regional Director

The Economic Development Administration
The Curtis Center

601 Walnut Street, Suite 140 South
Philadelphia, Pa 19106

RE: Request for EDD host re-designation, Central Connecticut Economic Development District
Dear Mr. Taylor,

The Central Connecticut Regional Planning Agency’s (CCRPA) board of directors and its
economic development committee (the Central Connecticut Economic Development Alliance) are
formally requesting that hosting duties for the Central Connecticut Economic Development
District (CCEDD) be transferred to the Greater New Britain Chamber of Commerce. This move is
necessitated by changes in state law that will eliminate CCRPA (the CCEDD’s current host) on
January 1, 2015. In January, the municipalities that form this agency will join three different
adjoining agencies.

Not only will this change leave the CCEDD without a host, or staff support, but it will also result
in the EDD’s boundaries being no longer coterminous with the boundaries of any Regional
Planning Organization. The State of Connecticut has stated that they intend to redraw the
boundaries of the state economic development districts, but they have yet to reveal what those
boundaries will be, or how they will be formed. In the interim, a new host will be necessary.

The Greater New Britain Chamber of Commerce, which serves as the chamber of commerce for
New Britain and Berlin, has long been a champion of the CEDS process in Central Connecticut. It
was an early advocate of creating a CEDS and forming an EDD. It has offered to not only keep the
EDD going until new boundaries can be drawn, but to also actively pursue an economic
development agenda for the region. The CCEDA (which is the committee currently under CCRPA
that oversees the EDD and implementation of the CEDS) will be reformed under the chamber to
continue implementing the region’s CEDS, ensuring that both public- and private-sector
stakeholders in the region will continue to have a voice.

We believe that the Greater New Britain Chamber of Commerce is the best choice for hosting the
CCEDD in the future. It has strong ties to the region and is well-positioned to provide continuity
during this time of transition.



We wholeheartedly support the Greater New Britain Chamber of Commerce as the future host of
the CCEDD. Both the Board of the CCRPA and its CCEDA have endorsed this move.

Sincerely,

Carl Stephapi

Executive Director, Central Connecticut Regional Planning Agency
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