Central Connecticut Regional Planning Agency

Financial and Cash Balance Report

as of August 31, 2014

Current Year %
REVENUES Budget Month To Date Balance Received
Municipal Contributions 44,050 0 0 44,050 0.00%
Transportation Planning Grant 396,450 35,554 84,562 311,888 21.33%
Paratransit Admin./Contractor 919,000 218,809 351,329 567,671 38.23%
State Grant In Aid (SGIA) 0 0 0 0 0.00%
Paratransit System Advertising 0 0 0 0 0.00%
R5EPT 0 0 0 0 0.00%
CEDS-Municipality 0 0 0 0 0.00%
EDA Disaster Recovery 0 0 0 0 0.00%
FEMA Natural Hazard 69,515 0 0 69,515 0.00%
Pequabuck River Dam Removal 32,000 0 0 32,000 0.00%
CERT Administrative 0 0 0 0 0.00%
Sustainable Communities 0 0 0 0 0.00%
EDA - EDD 0 0 0 0 0.00%
RPI - GIS Mapping 54,340 0 0 54,340 0.00%
FMPP - Urban Oaks 0 1,612 12,338 -12,338 0.00%
Litchfield Natural Hazard 0 0 0 0 0.00%
Miscellaneous Revenues 500 1 2 498 0.33%
Budgeted Revenues 1,515,855 255,975 448,231 1,067,624
Current Year %
EXPENDITURES Budget Month To Date Balance Used
Salaries/Payroll Taxes/Workers Comp. 370,090 50,879 105,605 264,485 28.54%
Retirement/Administration 7,595 814 2,752 4,843 36.23%
Health/Life & STD Insurance 40,849 4,720 8,940 31,909 21.89%
Directors & Officers/Liability/Bonding Ins. 3,905 0 0 3,905 0.00%
Accounting/Legal 24,500 0 0 24,500 0.00%
Paratransit Contractor 852,500 208,478 330,593 521,907 38.78%
Equipment Service Contracts/Maintenance 2,500 346 346 2,154 13.84%
Equipment/Software Purchases 901 48 48 853 5.32%
Rent 17,020 2,837 5,673 11,347 33.33%
Office Cleaning 2,220 285 570 1,650 25.68%
Telephone/Postage 3,750 424 1,388 2,362 37.02%
Office Upgrades 0 0 0 0 0.00%
Supplies 1,500 146 252 1,248 16.78%
Training/Workshops/Seminars/Conf. 10,000 837 2,247 7,753 22.47%
Travel in State/Meetings/Forums 7,500 338 559 6,941 7.45%
Dues/Subscriptions/Publications 500 515 615 -115 122.95%
Advertising 500 0 0 500 0.00%
EDA Disaster Resiliency 0 0 0 0 0.00%
Pequabuck River Dam 0 0 0 0 0.00%
RPI GIS Mapping 54,340 11,200 11,200 43,140 20.61%
FMPP Urban Oaks 0 -319 4,691 -4,691 0.00%
Consulting Services 114,133 0 0 114,133 0.00%
Miscellaneous Expenditures 1,552 10,282 10,550 -8,998 679.75%
Budgeted Expenses 1,515,855 291,830 486,028 1,029,827
Cash on Hand
Checking Acct. Balance - BOA 45,737
CT State Treas.Short-Term Investment Fund 4,172
Money Market - BOA 58,314
CD - Thomaston Savings Bank 101,612
CD - Webster Savings Bank 49,842
Total Cash On Hand 259,677
Accounts Receivable 489,061
Accrued Liability - Staff vacation/comp time payout 37,214




RESOLUTION TO REDESIGNATE CENTRAL CONNECTICUT METROPOLITAN PLANNING ORGANIZATION

WHEREAS, the towns of Central Connecticut Metropolitan Planning Organization (CCMPQ), have a desire
to have the future Regional Planning Organization (RPO) boundaries coincide with Metropolitan
Planning Organization (MPO) boundaries;

Federal MPO Redesignation 23 CFR 450.310, Metropolitan Planning Organization Designation and
Redesignation outlines a process for redesignation of MPO boundaries

RESOLVED:

That the CCMPO hereby votes to redesignate the CCMPO towns effective on July 1, 2015 or when the
MPO redesignation process has been complete, whichever is later, and for the towns to join various
MPOs and rural regions as follows:

1. Exiting the MPO: Burlington;
2. To Capitol Region MPO: Berlin, New Britain, Plainville, Southington;
3. To Central Naugatuck Valley MPO or its successor: Bristol, Plymouth;

Dated at this day of 2014

CERTIFICATION

| certify that above is a true copy of a resolution approved by majority vote of the Central
Connecticut Metropolitan Planning Organization Governing Board at its meeting on

, 2014, in Bristol, Connecticut, a quorum of the Chief Elected Officers being
present, or a certified town resolution to the effect of the above presented to the board and
that a representation of 75% of the population voted in favor of the resolution. | further hereby
certify that each numbered item was voted on separately and the above resolution has not
been in any way altered, amended, or repealed, and is now in full force and effect.

Kenneth B. Cockayne, Secretary
Central Connecticut Regional Planning Agency



Vote Tally

Town Name Population | Percentage | ltem 1. Item 2. Iltem 3.
Berlin 19,866 8.42%
Bristol 60,477 25.64%
Burlington 9,301 3.94%
New Britain 73,206 31.04%
Plainville 17,716 7.51%
Plymouth 12,243 5.19%
Southington 43,069 18.26%




CAPITOL REGION
COUNCIL OF GOVERNMENTS 241 Main Street / Hartford / Connecticut / 06106
Worki : Phone (860) 522-2217 / Fax (860) 724-1274
orking together for a better region.
www.crcog.org

Memorandum
Date: October 1, 2014
To: Central Connecticut Metropolitan Planning Organization
From: Pauline Yoder %Lﬂ
Subject: Hosting agreement with CRCOG for CCMPO

As voted by the CCRPA board in May, CRCOG will become the “host agency” for the CCMPO beginning
January 1. The “Agreement for Administrative, Legal and Technical Assistance” outlines the
responsibilities and roles for CRCOG and CCMPO in that hosting arrangement. The major points of the
agreement are as follows:

1. CRCOG agrees to staff the CCMPO and support the CCMPO day-to-day operations as outlined in
the Unified Planning Work Program and directed by the CCMPO Chair.

2. CRCOG will enter into agreement with Naugutuck Valley Council of Governments (NVCOG) and
Northwest Hills Council of Governments (NHCOG) to provide assistance to the CCMPO on behalf
of the towns that are in their respective regions.

3. CRCOG will be reimbursed directly from Connecticut Department of Transportation (CTDOT) and
will in turn reimburse NVCOG and NHCOG. In addition, CRCOG will bill NVCOG and NHCOG for
the portion of the local match requirement.

4. |If there are expenses that are not reimbursable by CTDOT (such as food), CRCOG will bill CCMPO
for those expenses.

CCMPO funding will be accounted for separately from other funding and CRCOG employees working on
CCMPO activities will complete timesheets to reflect that work.

Please feel free to contact me (860) 522-2217 x245 or pyoder@crcog.org with any questions.

Andover / Avon / Berlin / Bloomfield / Bolton / Canton / Columbia / Coventry / East Granby / East Hartford / East Windsor / Ellington / Enfield / Farmington
Glastonbury / Granby / Hartford / Hebron / Manchester / Marlborough / Mansfield / New Britain / Newington / Plainville / Rocky Hill / Simsbury / Somers
South Windsor / Southington / Stafford / Suffield / Tolland / Vernon / West Hartford / Wethersfield / Willington / Windsor / Windsor Locks

A voluntary Council of Governments formed to initiate and implement regional programs of benefit to the towns and the region


mailto:pyoder@crcog.org

AGREEMENT FOR ADMINISTRATIVE, LEGAL AND TECHNICAL
ASSISTANCE BETWEEN THE CAPITOL REGION COUNCIL OF GOVERNMENTS AND
THE CENTRAL CONNECTICUT METROPOLITAN PLANNING ORGANIZATION

The following constitutes an Agreement for Administrative, Legal and Technical
Assistance between the CAPITOL REGION COUNCIL OF GOVERNMENTS, offices in Hartford,
Connecticut (hereinafter referred to as “CRCOG”) and the CENTRAL CONNECTICUT
METROPOLITAN PLANNING ORGANIZATION (hereinafter referred to as “CCMPQ”).

CRCOG AND CCMPO HEREBY AGREE AS FOLLOWS:

1. CCMPO requests that CRCOG and CRCOG agrees to provide, administrative, legal
and technical assistance services to CCMPO in support of day-to-day operations of CCMPO.

2.  CRCOG agrees to make administrative, legal and technical assistance service
available to CCMPO as outlined in CCMPQ’s Unified Planning Work Program (“UPWP”) and
requested by the CCMPO Chair.

3. In addition, CRCOG will establish a Memorandum of Understanding with the
Naugatuck Valley Council of Governments (“NVCOG”) and the Northwest Hills Council of
Governments (“NHCOG”) wherein those two agencies will provide additional technical and
administrative assistance for the CCMPO. NVCOG and NHCOG will bill CRCOG for these
services.

4. CRCOG will be reimbursed directly from Connecticut Department of
Transportation for the services it provides under this Agreement using the Federal Highway
Administration (“FHWA”) planning funds allocated to CCMPO as outlined in the UPWP.

5.  For any expenses authorized by the CCMPO Chair or his/her designee but not
reimbursable under FHWA such as food or assistance that is unrelated to transportation and
planning outlined in the UPWP, CCMPO will reimburse CRCOG directly. CRCOG will inform
CCMPO of any such expenses prior to the incursion of any such expenses. If such expenses are
expected to exceed $1,000, CCMPO will establish a fund to reimburse CRCOG. Such
reimbursement shall be made on a monthly basis upon submission of a bill by CRCOG for
expenses incurred in the preceding month.

6. CRCOG staff assigned under this Agreement shall be a person(s) of professional
competence for the assigned task. No staff will be assigned to CCMPO who is not mutually
agreeable to both CCMPO and CRCOG. The staff person(s) will report directly to the Chair of
CCMPO and will receive assignments directly from the Chair of CCMPO. Notwithstanding any
provision of this Agreement, staff person(s) will, however, at all times, remain an employee or
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contractor of CRCOG, subject to the supervision by CRCOG’s Executive Director, and shall enjoy
the same holiday and leave benefits as other CRCOG employees and/or contractors.

7.  This Agreement shall be in effect from January 1, 2015 to June 30, 2015 with
annual automatic renewals on a fiscal year basis. This agreement may be terminated at any
time by written mutual consent of the parties hereto or by unilateral notification of intent to so
terminate with 30 days written notice to cure.

THIS AGREEMENT ENTERED INTO on this ____ day of , 2014 by and
between the CAPITOL REGION COUNCIL OF GOVERNMENTS, organized and existing by virtue
of Chapter 127 of the General Statutes of the State of Connecticut and acting herein by its duly
authorized Executive Director, Lyle D. Wray and the CENTRAL CONNECTICUT METROPOLITAN
PLANNING ORGANIZATION acting herein by its duly authorized Chair, Robert E. Lee, Town
Manager of the Town of Plainville.

SIGNED:
CAPITOL REGION COUNCIL CENTRAL CONNECTICUT METROPOLITAN
OF GOVERNMENTS: PLANNING ORGANIZATION
By By:
Lyle D. Wray Robert E. Lee
Executive Director Chair
Duly Authorized Duly Authorized
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington
225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Senior Planner & Economic Development Program Manager
DATE: September 26, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Reassignment of CCRPA Hazard Mitigation Grant to CRCOG

In late 2013, CCRPA was awarded a $84,502 grant from the Connecticut State Department of
Emergency Services and Public Protection (through the Division of Emergency Management and
Homeland Security, or DEMHS) to update the region’s Federal Emergency Management Agency
(FEMA)-required Natural Hazards Mitigation Plan. This plan is required for a municipality to access
certain FEMA funding sources, such as Hazard Mitigation Grants and must be updated by April 2016.
CCRPA will not exist long enough to finish this plan and get it approved (a lengthy process). CRCOG
has offered to take over administration of the grant and DEMHS has approved that plan.

CCRPA and CRCOG staff have been discussing this matter with DEMHS for the past two months to
determine the best way to proceed. DEMHS has recommended that the CCRPA Hazard Mitigation
Plan be updated as planned, with all seven municipalities. Since CCRPA will not exist long enough to
complete this process, DEMHS would like to reassign the grant to CRCOG, who will manage the
process for all seven municipalities. This will give CCRPA’s municipalities FEMA eligibility until they
can be incorporated into the plans of their new COGs (in roughly five years). The Northwest Hills COG
and the Council of Governments of the Naugatuck Valley have been consulted with and approve of
this course of action.

Separately, a memorandum of understanding will be drafted between CCRPA and CRCOG so that
CCRPA staff can continue to work under this grant until the agency is dissolved.

On that basis, it is my
RECOMMENDATION
that your Board:

Endorse the reassignment of the CCRPA Natural Hazards Mitigation Grant to the Capitol Region
Council of Governments.



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY . 9 ]

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington ,,_/"'
225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org ,"'

MEMORANDUM

TO: Agency Board

FROM: Francis R. Pickering, Deputy Director
DATE: October 10, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Transition of Pequabuck River projects

CCRPA has received several grants to address issues on the Pequabuck River. These grants were
applied for prior to the decision to dissolve the Agency. CCRPA will not be able to complete two of
these grants by the end of the year.

The first grant, which was awarded by the National Fish and Wildlife Foundation to CCRPA in 2014,
will provide $100,000 to remove the Bristol Brass Dam. (Removal of the dam is a priority for the City
of Bristol and has been under development for many years; construction is slated for summer 2015.)
Staff from CCRPA, the City of Bristol, and the Farmington River Watershed Association (FRWA) have
reached an understanding to transition the grant to FRWA by December 31, with no CCRPA match
required. FRWA’s service area covers the Pequabuck River and has been closely involved as a partner
on the project since 1999.

The second grant, which was awarded by the Connecticut Department of Energy and Environmental
Protection (DEEP) to CCRPA in 2014, will provide $39,000 for a watershed-based plan for the
Pequabuck River and its tributaries. CCRPA’s existing plan is out of date and no longer complies with
federal regulations. Without a plan that complies with federal regulations, municipalities in the
watershed are not eligible for implementation grants from the EPA. CCRPA’s grant proposal included
a commitment of $26,000 in staff time as a local match to this grant. Under a proposal developed
between CCRPA and FRWA staff, CCRPA would continue to work on the project using the Agency’s
general funds to meet the match requirement until this match is met; and the DEEP grant funds
would be transferred to FRWA to complete the project. This is similar to the approach being
proposed with CRCOG to complete the region’s Natural Hazard Mitigation Plan.

CCRPA also received a $164,500 grant in 2011 from DEEP to complete final design and permitting for
the Bristol Brass Dam removal. Since CCRPA will expend this grant fully by December 31, no transition
is necessary.
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On that basis, it is my
RECOMMENDATION
that your Board:

Authorize the Executive Director to take the actions necessary to fulfill the Agency’s
commitments under the aforementioned grants and to implement the transition proposals
as described.
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Senior Planner

DATE: October 3, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Resolution No. 20141014B (Air Quality Conformity Report)

The ConnDOT performs air quality modeling for all road projects in the region’s Transportation
Improvement Program (TIP). This is required under federal law. The Agency’s endorsement of
ConnDOT’s reporting ensures progress on implementation of regional projects.

Based on the importance of ensuring progress on regional projects, it is my
RECOMMENDATION
That your Board

Approve Resolution No. 20141014B

ATTACHMENT(S): CCRPA Resolution No. 20141014B
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org v’

RESOLUTION No. 20141014B

OZONE AIR QUALITY CONFORMITY WITH THE CLEAN AIR ACT

WHEREAS,
the Central Connecticut Regional Planning Agency is required to submit an
Air Quality Conformity Statement to the US Federal Highway Administration
(FHWA) and to the US Environmental Protection Agency (EPA) in accordance
with the final conformity rule promulgated by EPA (40 CFR 51 and 93) when
adopting an annual Transportation Improvement Program or when effecting a
significant revision of the Regions Transportation Plan; and

WHEREAS,

Title 42, Section 7506 (3) (A) states that conformity of transportation plans and

programs will be demonstrated if:

1. the plans and programs are consistent with recent estimates of mobile source
emissions;

2. the plans and programs provide for the expeditious implementation of certain
transportation control measures;

3. the plans and programs contribute to annual emissions reductions consistent
with the Clean Air Act of 1977, as amended; and

WHEREAS,
it is the opinion of the Central Connecticut Regional Planning Agency that the
plans and programs approved today, October 14", 2014 and submitted to FHWA
and EPA conform to the requirements of Title 42, Section 7506 (3) (A) as
interpreted by EPA (40 CFR 51 and 93); and

WHEREAS,
The State of Connecticut has elected to assess conformity in the and the Greater
Connecticut Ozone Marginal Nonattainment area (Litchfield, Hartford, Tolland,
New London and Windham Counties) and the Connecticut Department of
Transportation has jointly assessed the impact of all transportation plans and
programs in these Nonattainment areas (Ozone Air Quality Conformity Report
August 2014); and

WHEREAS,
The Connecticut Department of Transportation’s assessment (above) has found
that plans and programs jointly meet mobile source emission’s guidelines
advanced by EPA pursuant to Section 7506 (3) (A).

Now, THEREFORE BE IT RESOLVED by the Central Connecticut Regional
Planning Agency



That the Central Connecticut Regional Planning Agency finds that the 2011
Long Range Transportation Plan and the FFY 2015-2018 Transportation
Improvement Program and all Amendments conform to air quality requirements
of the U.S. Environmental Protection Administration (40 CFR 51 and 93), related
U.S. Department if Transportation guidelines (23 CFR 450) and with Title 42,
Section 7506 (3) (A) and hereby approves the existing August 2014 Ozone Air
Quality Conformity Determination contingent upon no major adverse comments
being received during the public comment period.

CERTIFICATE

The undersigned duly qualified and acting Secretary of the Central Connecticut
Regional Planning Agency certifies that the foregoing is a true and correct copy of a
resolution adopted at a legally convened meeting of the Central Connecticut Regional
Planning Agency on October 14, 2014,

DATE: BY:

October 14", 2014 Mayor Ken Cockayne, Secretary



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Senior Planner
DATE: October 3, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Approval of STIP/TIP amendments

a. Statewide project (#0170-3032) Statewide Marketing for Transit (2)
b. Southington project (#0131-0203) Extension of FCHT (4)

The TC voted unanimously to recommend that the Agency Board approve all six (6) STIP/TIP
amendments related to the above projects.
The Transportation Committee
RECOMMENDS
That your Board
Approve these STIP/TIP amendments.

ATTACHMENT(S): Memo to Transportation Committee on 10/2/14
ConnDOT TIP/STIP Details Sheet for project #0170-3032 (1 pages)
ConnDOT TIP/STIP Details Sheet for project #0131-0203 (2 page)

Page 1 0f 1



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

o]
/’f/‘l

L

MemOra nd um Transportation Committee meeting — 9/25/2014

To:

From:

Subject:

Transportation Committee (TC)

Jason Zheng, Associate Planner

Recommendations to the Agency Board to approve STIP/TIP amendments:
a. Statewide project (#0170-3032) Statewide Marketing for Transit (2 items)

b. Southington project (#0131-0203) Extension of FCHT (4 items)
Recommendation to the Agency Board to authorize the Executive Director to add the
Bristol Brass Dam Project to the TIP.

Project a (2 amendments): This amendment transfers funding from the CMAQ program to the FTA
Section 5307S program (for capital and operating expenses). This project is for statewide marketing of

the CTfastrak system.

Funding Program Phase Year Total $ Fed 5 State 5 Local 3
(000) (000) (000) (000)

CMAAQ (transfer to 5307S) OTH 2015 541 433 108 0

5307S (transfer from CMAQ) OTH 2015 541 433 108 0

Project b (4 amendments): This amendment initiates the design, ROW, and construction phases for
extension of the Farmington Canal Heritage Trail in Southington from Lazy Lane to West Queen Street.

Funding Program Phase Year Total $ Fed 5 State 5 Local 3
(000) (000) (000) (000)
TAP (Transportation Alternatives) PD 2015 108 86 22 0
“ FD 2015 108 86 22 0
“ ROW 2015 250 200 50 0
“ CON 2015 1,800 1,440 360 0

Bristol Brass Dam Removal Project: This action would authorize the Executive Director to amend the TIP
to include the Bristol Brass Dam Removal Project. Design for this project has been completed and signed

off on by ConnDOT. The project is in the permitting stage. Final cost estimates are being developed.

Construction is expected in 2015.

These projects are of statewide and regional significance and ensure continuing commitment to
enhancing transportation options, which is supported by CCRPA.
On that basis, it is my RECOMMENDATION

That your Committee

Recommend that the Agency Board approve these STIP/TIP amendments.

CC: Agency Board

Page 10f1




TIP ACTION OR AMENDMENT FORM

PROJECT NO.

0170-3107

Contact: James Stutz

PHONE: 860-594-2852

DATE:

7/17/2014

PROJECT DESCRIPTION

FY 13: STATEWIDE MARKETING (GR.CT MODERATE) TRANSFER FROM FHWA TO FTA

REASON FOR ACTION OR AMENDMENT REQUEST
check those that apply COMMENT section needs to be completed

01 - Move from one year in
the STIP to another

Funding limitations
Outstanding ROW issue
Outstanding Permit issue
Other (SPECIFY)

COMMENT

02 - Fiscal Constraint issues

Funding category fully programmed
State match not available
Local match not available

03- Design schedule change

Permit issue

ConnDOT staffing issue
Local staffing issue
ROW issue

Other

04- Revised cost estimates

Increase due to inflation
Increase due to cost of (SPECIFY)
Decrease due to (SPECIFY)

05- New Project

Project requested by (SPECIFY)

]

06- New Phase

ROW now required
CON phase required

08- Delete phase

Phase not required
Phase changed to State funds
Phase changed to Local funds

09- Delete project

Project no longer supported by State
Project no longer supported by Region
Project no longer supported by Town
Changed to all State funds

Changed to all Local funds

Other

11-Phase/Financing/Funding
Revision

Due to project schedule
Due to funding limitations
Other

Project is currently approved in the STIP under the FHWA-CMAQ
funding source at $434,000. The $434,000 will be moved to FY
'14. The project amount is being supplemented with an additional
entry in FY 15 for $541,000 to bring the total project cost to
$975,000. In addition, the FY '14 & FY '15 entries are being
transferred from FHWA to FTA Section 5307. Funding under this
project will be used for CTfastrak Marketing.

** change codes 7 Administrative Requirement; 10 Correction and 12 No Revision are not listed - they are self explanatory




" To:Maribeth C. Wojenski
G RTe e TS TIP/STIP~Action and Amesndment Details 8/13/14
Buereat of Policy and Planning

Project No Region _ Route Town  _ Description ] Project Manager
0131-0203 9 TRAIL SOUTHINGTON CONSTRUCTION OF A PORTION OF THE FARMINGTON CANAL Roberts, Scolt  (860) 594-3232
HERITAGE TRAIL
I'I.;ase Year FA CODE TOTAL FEDERAL SLATE  LOCAL  Fiscal Impact: 2012 2013 2015 FYr
FD 2015 TAP 108,000 86400 21,600 0 0 I e gavo {0
Revision CodelGS«New pm}ect . - 7 ] - ,,,J
amendment [ Add new project, Add to the Draft 2015-2018 STIP I l
(131-0203 FD Phase Total: 108,000 Federal Share: 86,400 State Share: 21,600 Lacal Share: 0
Phase Year FiA CODE TOTAL FEDERAL  STATE LOCAL  Fiscal Impact: 2012 2013 204 2015 FYf

o e 0 e ] wsaw [ 0

Revision CodelUS-New prolect N B
amendment | Add new project, Add to the Draft 2015 2018 sTIp ' '

PD 2015 TAP 108,000 86,400 21,600 [

.(.3131-0203 PD Phase Total: 108,000 Federal Share: 86,400 State Share: 21,600 Local Share: 0
Plase Year FA CODE TOTAL FEDERAL STATE LOCAL  Fiscal Tmpact: 2002 2013 2004 2015 FYi
o s e wome aoow om0 TV e T v mm o
Reuvision CochGS-New pro]'ec’tr o ' R ' . i
amendment | Add new project, Add to the Draft 20152018 STIP T ' ' L B
0131—0203 RW - 'Phase J;Dtﬁ'].‘ 260,000 Federal Sharé: 200,000 - State Share: 50,000 & - " Local Share: 0 - - R e
Phase Year FA CODE TOAL FEDERAL STATE LOCAL  Fiscal Impact: 2012 2013 2014 2015 . FHWI
CN 2017 TAP L800000 1,440,000 360,000 0 B o H e N o e e
Revision Cori’e|05 New project S ' ' LT R T R TR ]
amendmerit: | Add new. pmject, Add to the Draft 2015-2018 STIP. i : e ' !
0131-0203 CN 1" Phase Total: 1,800,000 =~ Federal Share: - 1,440, 000 State Share: ~ 360,000~ - “Loeal Share; 0 Tl '
Page 1 of 2
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STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION PROJECT MEMORANDUM
DATE: 7114114
(Rev. 11/14112)
To: Patricia A, Hustus MOD # RPM From: Scott A. Roberts / VHB-CLE

Capital Services Division
Bureau of Finance & Administration SM Project 1D:
PE Project 1D; DOT01310203PE
RW Project ID:  DOT01310203RW

CN Project ID: DOT01310203CN

Please Review Project Information and Estimate for Approval:

;{Farmington Canal Herit. Trail =
This project, Farmington Canal Heritage Trail, involves the design & construction of a 1.3 mile
long 12" wide bituminous multi-use trail beginning at Lazy Lane then traveling north to West

Queen St in Southington, CT.

This section of the FCHT has been identified as a trafl of Statewide Significance. All phases of this project
are being initiated (PE,RW,CN). The total estimate for the PE Phase is $216,000 ($108,000 PD, $108,000
FD}, and is funded as follows; $172,800 of TA-Flex funds {80% Federal} and $43,200 of State Urban Bond
funds (20% State). Oniy the PD portion (50%) of the PE phase is being funded at this time. The total
estimate for the RW phase is $250,000 and is funded as follows: $200,000 of TA-Flex funds (80% Federal)
and $50,000 of State Urban Bond funds (20% State). The total estimate for the CN phase is $1,800,000 and
s funded as follows: $1,440,000 TA-Flex funds (80% Federal) and $360,000 of State Urban Bond funds

{(20% State). (State Oversight)

32515 E
8M7Me |

. 9Nn4ns
101216 | =

Patricia A. Hustus

Manager

Bureau Chief

Dirgctor / Administrator




CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Senior Planner

DATE: October 8, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Resolution No. 20141014C (Transportation Improvement Program)

The Transportation Improvement Program (TIP) represents four years of programmed
transportation projects in the Region utilizing a variety of Federal funding programs. It represents
the blueprint for achieving goals laid out in the Long-Range Transportation Plan. The new TIP
that you are being asked to adopt covers the years 2015-2018. Based on the importance of the
TIP for helping achieve mobility and accessibility goals of the Region, it is my

RECOMMENDATION
That your Board

Approve Resolution No. 20141014C

ATTACHMENT(S): CCRPA Resolution No. 20141014C
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org
RESOLUTION No. 20141014C

ENDORSEMENT OF THE TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
FOR FISCAL YEARS 2015-2018

WHEREAS,
the Central Connecticut Regional Planning Agency acting as the Metropolitan
Planning Organization is authorized by the Moving Ahead for Progress in the 21st
Century (MAP-21) and related U.S. Department of Transportation regulations to prepare
and endorse a Transportation Improvement Program for the Central Connecticut Region;
and,

WHEREAS,
the Central Connecticut Regional Planning Agency prepared the FFY 2015-2018
Transportation Improvement Program in cooperation with the Connecticut Department of
Transportation in accordance with the provisions of the Moving Ahead for Progress in
the 21st Century Act (MAP-21); and,

WHEREAS,
the FFY 2015—2018 Transportation Improvement Program describes all projects which
are programmed to receive federal transportation assistance over the next four fiscal years
and is financially constrained; and,

WHEREAS,
the public notification and review of the draft FFY 2015-2018 Transportation
Improvement Program followed the procedures set forth in the MPO’s Statement of
Public Involvement Process for Transportation Planning, a public hearing was held on
September 25, 2014, at which the public was invited to comment on the draft FFY 2015-
2018 Transportation Improvement Program; and,

WHEREAS,
that by agreement between the State and the Metropolitan Planning Organization, the
public involvement activities carried out in the metropolitan area in response to federal
metropolitan planning requirements satisfy the requirements of the Statewide
Transportation Improvement Program (STIP) public involvement; and,

Now, THEREFORED BE IT RESOLVED, by the Central Connecticut Regional Planning
Agency hereby endorses the FFY 2015-2018 Transportation Improvement Program for the
Central Connecticut Region.



CERTIFICATE

The undersigned duly qualified and acting Secretary of the Central Connecticut Regional
Planning Agency certifies that the foregoing is a true and correct copy of a resolution adopted at
a legally convened meeting of the Central Connecticut Regional Planning Agency on October
14, 2014.

DATE: BY:

October 14, 2014 Mayor Ken Cockayne, Secretary



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Senior Planner

DATE: October 8, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Resolution No. 20141014D (Approval of the Central Connecticut

Regional Planning Agency Urban Planning Self-Certification)

Every year, the agency must certify that it is performing the urban transportation planning process
(including the TIP and LRTP) in accordance with federal regulations. It is a required element of an
adopted Transportation Improvement Program (TIP). Based on the importance of the TIP for
helping achieve mobility and accessibility goals of the Region, and ensuring that regional projects
are completed on time, it is my

RECOMMENDATION
That your Board

Approve Resolution No. 20141014D

ATTACHMENT(S): CCRPA Resolution No. 20141014D
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820
Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888

RESOLUTION No. 20141014D
RESOLUTION ON ANNUAL URBAN PLANNING CERTIFICATION

WHEREAS, the Central Connecticut Regional Planning Agency (CCRPA) has been designated
as the Metropolitan Planning Organization (MPO) for the Central Connecticut Region,

NOW THEREFORE BE IT RESOLVED, that the CCRPA Policy Board certifies that the
urban transportation planning process has been conducted in accordance with the terms and
provisions of 23 U.S.C. 134, 49 U.S.C. 5303, and the Metropolitan Planning Regulations at 23
CFR 450 (dated February 14, 2007) and that all applicable provisions relative to the involvement
of public and private providers of mass transit, Civil Rights, involvement of minority business
enterprises, special efforts for elderly and disabled persons, the Clean Air Act, 23 USC and 49
USC have been satisfied.

The Long-Range Transportation Plan 2011-2040, was adopted on May 5, 2011.

The Unified Planning Work Program 2015 and 2016 , was adopted on June 24, 2014.

The Ozone Air Quality Conformity Statement for the 2015 — 2018 Transportation Improvement
Program was adopted on October 14, 2014.

The Transportation Improvement Program of the Central Connecticut Region, Fiscal Years 2015
— 2018 was adopted on October 14, 2014.

CERTIFICATE

The undersigned duly qualified and acting Secretary of the Central Connecticut Regional
Planning Agency certifies that the foregoing is a true and correct copy of a resolution adopted at
a legally convened meeting of the Central Connecticut Regional Planning Agency October 14,
2014.

DATE: BY:

October 14, 2014 Mayor Ken Cockayne, Secretary



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington
225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

MEMORANDUM

TO: Agency Board

FROM: Kristin Hadjstylianos, Assistant Planner

DATE: October 6, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Amendment to the Administrative Policy - Records Retention

As CCRPA begins to prepare for our closure on December 31, staff have started sorting through
administrative, financial, and general office files. Since we are a public agency, we must store or
dispose of these files in accordance with a records retention policy.

Staff is working closely with the State Records Center Facility to ensure all paperwork is handled
properly. Record retention policies detail how long particular files must be kept before they can be
destroyed. In the event that a file has not met the minimum required period it must be stored at an
appropriate facility. In addition to following our own retention schedule as set forth in the
Administrative Policy, we have also been advised to follow the State’s Record Retention Schedules.

It has become apparent that CCRPA’s policy and the State’s policy do not correspond with each
other. In some cases, CCRPA’s retention schedules require that we hold onto records for several
years longer than the State requires.

Over the past several decades, CCRPA has accrued a substantial amount of paperwork. Following the
State’s policy, instead of our retention requirements, would greatly reduce the amount of files that
need to be passed onto a new facility.

On that basis, it is my
RECOMMENDATION
that your Board:

Amend the Records Retention Schedules in the Administrative Policy to correspond with the
retention periods found in the State Records Retention Schedules as noted in the attachment.



Expired Lease

5 yrs after expiration

Legal Notices

1 year after decision

Applications & Work programs

FINANCIAL

Litigation files/correspondence 25-yearsafterresolution 5 yrs afte
Meeting audio tapes 6 months after minutes adopted
Resolutions; Newsletters; Staff papers 3 years

Statutory RPO Referrals: Agendas and 6 Years

Decision Letters

Statutory RPO Referrals: Staff Reports 3 years

3 years after end of contract or
until audited which ever comes
late

Audit reports

permanent

Balance sheets, Billing for Services; Deposit
slips; Accounting Journals; Ledgers,
subsidiary; Payroll check register and
summaries; Purchase orders; Grant Fund
Requisitions

3 yrs, audited

Bank Statements, Canceled Checks; Financial
Reports; Payroll journals/ledgers;
Withholding tax records (W-2, 1099 misc.)

6-yrs;audited 3 yrs, audited

Paid Invoices and check vouchers; Group
insurance (Blue Cross, Blue Shield etc.,
monthly statements of premiums due)

7yesaudited 3 yrs, audited

Budget estimates, preparation reports,
requests, worksheets, etc.

current yr, + 1 yr

Budgets, formal-adopted

5 years

Disbursement ledgers

5-yrs—audited 3 yrs, audited

Employee earning records

3 years after audit

Employee Record (Vacation Time, Sick
Time, Comp. Time, Earned Day's); Task
allocation sheets

3 years

General Ledgers

15-yearss—audited 3 yrs, audited

Listing of checks drawn

6-yrs 3 yrs, audited

Passbooks, closed bank account

PERSONNEL

3 yrs, audited

Affirmative Action Plan

| until superseded

I res

plution


kh
Cross-Out

kh
Cross-Out

kh
Cross-Out

kh
Cross-Out

kh
Cross-Out

kh
Cross-Out

kh
Cross-Out

kh
Typewritten Text
3 yrs, audited

kh
Typewritten Text

kh
Typewritten Text
3 yrs, audited

kh
Typewritten Text

kh
Typewritten Text
3 yrs, audited

kh
Typewritten Text

kh
Typewritten Text

kh
Typewritten Text
3 yrs, audited

kh
Typewritten Text

kh
Typewritten Text
3 yrs, audited

kh
Typewritten Text

kh
Typewritten Text
3 yrs, audited

kh
Typewritten Text

kh
Typewritten Text

kh
Typewritten Text

kh
Typewritten Text
5 yrs after resolution

kh
Typewritten Text

kh
Typewritten Text


Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington
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225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org o/

MEMORANDUM

TO: Agency Board

FROM: Kristin Hadjstylianos, Assistant Planner

DATE: October 10, 2014

FOR AGENDA: October 14, 2014

SUBJECT: ADA Transportation Special Advisory Committee - Appointments

CCRPA administers the region’s paratransit service. Paratransit provides service to individuals who
cannot ride local fixed route buses due to a disability. Per Federal Transit Administration Regulation
Section 37.125(g), ‘Administrative Appeal Process’ for decisions relating to the utilization of the
Region’s Paratransit Service, CCRPA is required to provide for an ADA Advisory Committee. The
purpose of the Committee is “to ensure that eligible people with disabilities living in the Region’s
communities have access to the federally mandated Americans with Disabilities Act Paratransit
Service, as well as the fixed route bus service; and to ensure that these services operate smoothly,
efficiently and safely; and to serve as the appeal review board.”

According to the Committee’s Bylaws, your Board may appoint up to 11 members to the Committee,
at least two of which must be persons with disabilities. All members must either be disabled residents
of the area served by the Region’s paratransit service, or service providers from the towns in the
Central Connecticut Region. No more than three members may be appointed from any one town.
Paratransit is not available in Burlington, Plymouth, and Southington.

At its regular meeting on March 3, 2011, the Board appointed members to the Committee for three
year terms. These terms expired on March 3, 2014. The Committee is required to meet at least twice
annually. In order for the Committee to reconvene, existing members must be reappointed and/or
new members must be appointed.

The Committee has the five following (expired) members. Members have expressed an interest to
continue serving on the Committee. If reappointed, members’ terms will expire on March 3, 2017.
While CCRPA will cease to exist on December 31, 2014, the region’s paratransit service and, hence,
the requirement for the existence of an ADA Advisory Committee will continue beyond that date.

Name Municipality
Robley Newton Bristol
Shawn Cohen Plainville

Paul Duquette Bristol



Mike Karwan New Britain
Rob Palaski Plainville

On that basis, it is my
RECOMMENDATION
that your Board:

Reappoint all existing members to the ADA Transportation Special Advisory Committee and
investigate the possibility of recruiting new members.

Page 2 of 2
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MEMORANDUM
TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE WRITTEN: October 6, 2014

FOR AGENDA: October 14, 2014

SUBJECT: Advancement of 2 Assistant Planners to fill 2 Vacant Associate
Planner Positions

Since May of this year our staff has been reduced by voluntary resignations from 12.5 to 5.5. All
four of our Associate Planners have left, leaving:
Executive Director Senior Planner/EconDev Prog Mgr
Bookkeeper (temporary, part-time) Assistant Planners (2)
Deputy Director

To help keep all of our projects/programs on schedule, we have given our two Assistant Planners
Associate Planner-level work. On that basis, it is my
RECOMMENDATION
that your Board
Authorize the Agency’s two remaining Assistant Planners to be re-classified as
Associate Planners.

Discussion

These changes would result in the two employees involved receiving an increase in their
annual salaries from $42,630 to $53,110; an increase they will only enjoy from now until
the end of the year. This adjustment is being proposed to ensure that they are
compensated for the level of work they are actually currently performing. The budget
includes salaries for Associate Planner positions, so no budget adjustments are required to
make these changes. Staff departures/arrivals we have experienced since mid-May are
noted below:

VI 225 N MAIN STREFT, SUITE 504, BRISTOL CT 06000 « WWW-CCRPA.ORG + 860.589.7820(%) + 860.589.6950/F

Carl continues with CCRPA Cheri left - accepted a position with State of CT
Francis continues with CCRPA Elizabeth left - accepted a position in Oregon

Tim here (moves to CRCOG 1-5-15) Greg left - moved to Colorado with fiancé
Kristin H. continues with CCRPA Jason left - accepted a position in Pennsylvania
Christian continues with CCRPA Kristin T. left - accepted a position in Massachusetts
Abby left - accepted a position in Windsor Michael left - accepted a position with SWERPA
Amanda left - accepted a position in New Haven Jean hired as part-time, temporary Bookkeeper
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MEMORANDUM
TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE WRITTEN:  September 30, 2014
FOR AGENDA: October 14, 2014

SUBJECT: Staffing, office space, furniture and equipment for the RPO
"Transition" Board, and disposition of surplus furniture and
equipment

On December 31, 2014, this office will cease to operate as the Central Connecticut Regional
Planning Agency, although the Agency Governing Board will continue to operate as the Agency’s
“Transition Board” for whatever period is required to completely close the operation.

If the Agency continues to operate out of its current offices until closing time on December 31,
2014, at that time there will still be some telephones, computers, and office furniture in the
offices we lease from The Carpenter Companies. In addition to disposing of that furniture and
equipment, there will be other work to do to completely close down the organization; e.g.,
completion of a final audit, preparation of employee W-2 forms, balancing accounts with our
insurers (we pay liability and workers’ comp. insurance annually and we will be due refunds),
closure of all bank accounts, distribution of remaining funds to the member towns, etc.

To complete the final audit, it would be helpful for the auditor to have access to Agency paper
and digital records.

There are probably a number of different ways to accomplish the work that will need to be done
in January of 2015 to completely close the CCRPA; however, the easiest one that comes to fore
would involve leasing the current office space for the month of January (if it is available), and
employing Jean Love (the temporary, part-time Bookkeeper) and one other staff member, who
would be familiar with the Agency’s operations, thru January to handle the final arrangements.
Beyond that, if necessary, arrangements for office space and staff support to the Transition Board
could be continued on a month-to-month basis.

In anticipation of our final closure, we have already sold some of our office furniture to Bristol
and Burlington; Southington may also be buying some items from us. We have also made
contact with The Public Group, a company from Gainesville, Virginia, which provides public
agencies with an on-line auction for selling publicly owned surplus property. An easy and
effective way to sell the Agency’s office furniture and equipment would be to auction it through
The Public Group. That would take care of the furniture/equipment not in use on December 31,



2014, and The Public Group could be used after that to dispose of the final remaining item:s.

On that basis, it is my
RECOMMENDATION
that your Board
Determine how you would like the Agency’s complete and final closure to be
accomplished and give staff appropriate direction to carry it out.
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MEMORANDUM
TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE WRITTEN:  October 6, 2014
FOR AGENDA: October 14, 2014

SUBJECT: Final Agency Financial Dissolution - Formula for distribution of
Funds

Barring unforseen circumstances, it appears that when the CCRPA finally and completely dissolves
early next year that the organization’s bank account may hold in the range of $300,000. Upon
receipt of the organization’s last refund/reimbursement, and payment of the organization’s last
bill, a simple way to dispose of the organization’s last cash assets would be to use the same
formula by which dues were collected to re-distribute that cash back to the seven towns. For
example, if that formula were used to re-distribute $100,000, the following amounts would be
returned to each town as noted:

CCRPA Pop. Town's Town Assessment Town's Town Town Town's Town Town

Town List Count Percent Due$ Year Percent Due$ Land Percent Due$ Total
July 1, of Per Oct. 1, 2010 of Per in of Per Returned$

2011 Region Region Equalized Net Region Region Square Region Square Fiscal

Pop. Pop. Grand List ENGL ENGL Miles Area Miles 14/15
Berlin 19,694 8.4% $4,190 $3,173,994,700 14.1%  $3,537 26.5 16.2% $4,050 $11,776
Bristol 60,473 25.7% $12,865 $5,587,418,252 24.9%  $6,226 26.5 16.2% $4,050 $23,141
Burlington 9,191 3.9% $1,955 $1,241,201,726 55% $1,383 29.8 18.2% $4,554 $7,892
New Britain, 73,055 31.1% $15,542  $3,797,502,495 16.9%  $4,232 13.3 8.1% $2,032  $21,806
Plainville 17,670 7.5% $3,759 $1,936,121,474 8.6% $2,158 9.9 6.1% $1,513 $7,429
Plymouth 12,218 52% $2,599 $1,075,877,169 4.8% $1,199 21.7 13.3% $3,316 $7,114
Southigton 42,731 18.2% $9,090 $5,622,660,761 251%  $6,266 35.9 21.9% $5,486  $20,842
Total 235,032 100.0% $50,000 $22,434,776,577 100.0% $25,000 163.6 100.0% $25,000 $100,000

On that basis, it is my
RECOMMENDATION
that your Board
Authorize use of the formula noted above for the re-distribution of cash remaining to the
organization when the CCRPA finally and completely dissolves early in 2015.

225 NV MALV STREET, SOITE 504, BRISTOL CT 06010 + WWW.CCRPA.ORG » 860.539.7820(F/ + S60.589.6950/%/

Town's
Percent
of
CCRPA
Returned$
11.8%
23.1%
7.9%
21.8%
7.4%
71%
20.8%
100.0%
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