Central Connecticut Regional Planning Agency

Financial and Cash Balance Report

as of April 2014

Current Year %
REVENUES Budget Month To Date Balance Received
Municipal Contributions 91,500 0 91,501 -1 100.00%
Transportation Planning Grant 457,072 30,877 354,374 102,698 77.53%
Paratransit Admin./Contractor 1,825,000 157,599 1,512,664 312,336 82.89%
State Grant In Aid (SGIA) 125,000 0 93,750 31,250 75.00%
Paratransit System Advertising 500 0 5,099 -4,599 1019.80%
R5EPT 1,400 0 1,150 250 82.14%
CEDS-Municipality 20,000 0 20,000 0 100.00%
EDA Disaster Recovery 111,258 300 16,641 94,617 14.96%
FEMA Natural Hazard 8,733 0 0 8,733 0.00%
Pequabuck River Dam 82,250 0 0 82,250 0.00%
Pequabuck River Dam (3rd) 100,000 0 0 100,000 0.00%
CERT Administrative 8,000 0 4,000 4,000 50.00%
Sustainable Communities 75,000 0 58,359 16,641 77.81%
EDA - EDD 33,500 0 0 33,500 0.00%
RPI - GIS Mapping 74,670 40,000 40,000 34,670 53.57%
FMPP - Urban Oaks 70,533 0 51,701 18,832 73.30%
Litchfield Natural Hazard 20,000 0 6,700 13,300 33.50%
Miscellaneous Revenues 1,000 0 14,476 -13,476 1447.62%
Budgeted Revenues 3,105,416 228,776 2,270,415 835,001
83% completed
Current Year %
EXPENDITURES Budget Month To Date Balance Used
Salaries/Payroll Taxes/Workers Comp. 803,544 57,464 593,513 210,031 73.86%
Retirement/Administration 27,757 1,656 14,558 13,199 52.45%
Health/Life & STD Insurance 118,540 7,781 79,340 39,200 66.93%
Directors & Officers/Liability/Bonding Ins. 7,810 0 5,521 2,289 70.69%
Accounting/Legal 17,500 0 11,085 6,415 63.34%
Paratransit Contractor 1,705,000 145,421 1,401,945 303,055 82.23%
Equipment Service Contracts/Maintenance 5,000 183 1,853 3,147 37.06%
Equipment/Software Purchases 21,002 0 14,626 6,376 69.64%
Rent 33,500 2,836 27,080 6,420 80.84%
Office Cleaning 6,600 285 2,640 3,960 40.00%
Telephone/Postage 7,200 320 5,439 1,761 75.54%
Office Upgrades 7,000 0 0 7,000 0.00%
Supplies 3,000 146 1,408 1,592 46.93%
Training/Workshops/Seminars/Conf. 18,000 0 15,134 2,866 84.08%
Travel in State/Meetings/Forums 15,200 425 10,429 4,771 68.61%
Dues/Subscriptions 15,010 0 9,371 5,639 62.43%
Publications 400 0 0 400 0.00%
Advertising 2,000 0 469 1,531 23.45%
Pequabuck River Dam 42,250 0 2,851 39,399 6.75%
Pequabuck River Dam 100,000 0 0 100,000 0.00%
RPI GIS Mapping 74,670 0 31,898 42,772 42.72%
FMPP Urban Oaks 68,033 0 42,692 25,341 62.75%
Miscellaneous Expenditures 6,400 2,016 6,123 277 95.67%
Budgeted Expenses 3,105,416 218,533 2,277,975 827,441
Cash on Hand
Checking Acct. Balance - BOA 103,321
CT State Treas.Short-Term Investment Fund 4,168
Money Market - BOA 88,298
CD - Thomaston Savings Bank 101,536
CD - Webster Savings Bank 49,842
Total Cash On Hand 347,165
Accounts Receivable 106,529
Accrued Liability - Staff accrual payout 116,298
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MEMORANDUM
TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE WRITTEN:  May 12, 2014
FOR AGENDA: May 20, 2014

SUBJECT: Amendment to the Employee Handbook - Sick Leave

At its regular meeting on January 9, 2014, the Agency Board amended the Employee Handbook
regarding sick leave. The amendment was intended to encourage employees to continue their
employment with the Agency through the period of uncertainty related to the restructuring of
the state’s regional planning organizations by offering to pay employees’ accrued sick leave if
they continued with the Agency until the end of the transition period. At the time the
amendment was adopted it was thought that the organization was going to continue to exist in
some form into the foreseeable future.

The situation has changed significantly since that January Board meeting, and it is now apparent
that the Agency with all of its functions will be dissolving on December 31, 2014, such the
Agency’s employees now need to be encouraged to seek other employment.

On that basis, it is my

RECOMMENDATION
that your Board

Amend the Employee Handbook in relation to the payment of accrued sick leave to
remove the phrase "except in the case of a layoff due to diminished workload, or
dissolution of the Agency, at which time all accrued but unused sick days will be
compensated;” and commission the Board Chair to develop an employee severance
package that would be more appropriate for the situation in which the Agency finds itself
today.
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director

DATE WRITTEN: May 9, 2014

FOR AGENDA: May 20, 2014

SUBJECT: Economic Development District (EDD) Hosting

The Central Connecticut Economic Development District (EDD) is currently hosted by the Central
Connecticut Regional Planning Agency (CCRPA) which will dissolve on December 31, 2014. The
EDD is a state and federal designation that qualifies entities in the Region to receive federal
economic development funding.

The Central Connecticut EDD is the recipient of a Partnership Planning Grant to update and
implement the Region’s Comprehensive Economic Development Strategy (CEDS) for FFY2015 for
$70,000. That grant will require a 100% match. There are three federally recognized EDDs in
Connecticut; to date only one has received a federal Partnership Planning Grant.

The EDD will either cease to exist, or it will need to have a new host before January 1, 2015; and
the new host will have to be able to provide the required $70,000 local match. There are
several alternative future hosting options for the EDD, including:

1. Establishment of a new:

a. Interlocal entity

b. Non-profit organization

C. Entity within the Central Connecticut State University
2. Re-location to:

a. A municipality within the Region

b. An existing adjacent MPO

i. Council of Governments of Central Naugatuck Valley (COGCNV)
ii. Capitol Region Council of Governments (CRCOG)

Although federal funding for EDDs has been relatively steady for the past few decades, it has
always been less than certain from year to year. For that reason it may not merit the effort of
setting up a new entity to carry on the economic development work that it performs. That
leaves re-location to an existing entity as an option for a new host. It may not be easy to find
an existing entity to host the EDD because of the local match requirement. On that basis, it is my
RECOMMENDATION
that your Board
Authorize the Board Chairman and the Executive Director to immediately initiate
negotiations with existing candidate entities to attempt to find one which would be
willing to begin hosting the Central Connecticut EDD as soon as possible; and, if one
cannot be found, to decline to accept the US EDA FFY2015 $70,000 Partnership Planning
Grant.
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MEMORANDUM
TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE WRITTEN:  May 12, 2014
FOR AGENDA: May 20, 2014

SUBJECT: Paratransit Services Contract

The CCRPA currently has a contract with the ConnDOT to provide Regional Paratransit Services;
and a contract with First Transit to provide paratransit transportation to the Region thru June of
2018. On December 31, 2014, the CCRPA will dissolve.

On that basis, it is my

RECOMMENDATION
that your Board

Authorize the Board Chairman and the Executive Director to initiate discussions
immediately with the Connecticut Department of Transportation, and other
entities, if necessary, to make arrangements to assure the smooth transition of the
Central Connecticut Paratransit Service from the CCRPA to another qualified
entity on Thursday, January 1, 2015.



C;’Aff’ﬁxié Crﬁﬂfﬂﬁ'c’f’[c'ﬁf’ lecm’[m/zm ﬂﬁﬂ/yzycg A&'@WC'Y

BELSTOL
L YROCTE

m}};z 225 NV MALV STREET, SOITE 504, BRISTOL CT 06010 + WWW.CCRPA.ORG » 860.539.7820(F/ + S60.589.6950/%/
PLANTILLE
BERLIN

SPOTENG TN

MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director
DATE WRITTEN: May 12, 2014

FOR AGENDA: May 20, 2014

SUBJECT: Municipal Dues

At the regular meeting of the Agency Board on January 9, 2014, the following table of CCRPA
municipal dues for FY2014-2015 was unanimously approved, and on January 24" routine Budget
Request Letters were sent to each municipality asking that the funds be budgeted:

Total MPO 2 RPO EDD
Berlin $9,470 $8,678 $892
Bristol $26,420 $16,856 $1,754 $7,810
Burlington $6,347 $5,749 $598
New Britain $24.,470 $15,884 $1,653 $6,933
Plainville $8,530 $5,412 $563 $2,555
Plymouth $8,422 $5.182 $539 $2,701
Southington $16.761 $15,182 $1,580
Total $100,420 $72,943 $7,579 $19,999

Since that time it has become apparent that the CCRPA will not be managing the MPO beyond
December 31, 2014, and the EDD - whose federally required annual local match will increase to
$70,000 - may not continue at all after the end of the current fiscal year. Assuming those two
conditions hold, the following table would present a more current indication of municipal dues
for the CCRPA effective from July 1 thru December 31, 2014:

Total Y2 annual MPO Y2 annual RPO EDD
Berlin $5.231 $4.339 $892
Bristol $10,182 $8,428 $1,754 ,810
Burlington $3,472 $2,874 $598
New Britain $9.,595 $7.,942 $1,653 ,933
Plainville $3.269 $2,706 $563 ,555
Plymouth $3,130 $2,591 $539 ,701
Southington $9,171 $7.591 $1,580
Total $44,050 $36.471 $7.579 ,999




In view of the fact that the CCRPA has adequate reserves to cover these amounts, and in view of
the immanent dissolution of the organization, the CCRPA could avoid the collection of any dues
for the remainder of its existence.

On that basis, it is my

RECOMMENDATION
that your Board

Direct the Executive Director to advise the member municipalities that the Agency will
dissolve on, or before December 31, 2014, and will cease hosting the Central Connecticut
Economic Development District after June 30, 2014; and will not be collecting any more
dues for either the MPO, the RPO, the EDD, or for any other purpose for the remainder
of its existence.
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MEMORANDUM
TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE WRITTEN:  May 13, 2014
FOR AGENDA: May 20, 2014

SUBJECT: July-December 2014 Final Agency Budget

In view of the fact that the Agency will be dissolving on December 31, 2014, the attached
proposed budget is for a six month period instead of a year. The attached budget is based on the
assumption that the CCRPA will continue to operate the Region’s MPO and Paratransit Service
through December 31, 2014; and that the Region’s Economic Development District (EDD) will
either be taken up by another organization, or abandoned, prior to December 31, 2014.

REVENUES

Transportation Planning Grant (MPO) - customarily we receive a federal transportation planning
grant annually as well as another amount comprising “leftover” funds equal to what we did not
use from a prior year’s grant. Because we are only budgeting for half a year, and because we
have so much of these leftover, or carryover, funds available, the attached budget shows us using
only a portion of our carryover, and none of our FFY2015 Planning Grant funds during the
budget period. The unbudgeted funds will be passed along by formula to our several successor
MPOs.

The carryover funds amount to $510,394, and the FY2015 grant is $456,789: For a total
of $967,183. In this half year budget, we anticipate spending no more than $440,500 of
the carryover, which will leave $69,894 of the carryover as well as the full grant of
$456,789 to be passed along to our successor MPOs.

Municipal Contributions - it is proposed in the budget that the required “local match” for our
Transportation Planning Grant be taken from our reserve funds so that we would not need to
collect dues from the municipalities during the budget period.

Other Revenues - these revenues are self-explanatory in that they relate to grant-funded
programs or projects that will be completed during the budget period.

EXPENDITURES

These budget lines, except for the Paratransit Contractor and Consulting Services lines, relate
primarily to the organization’s personnel costs. The amount budgeted for Consulting Services is a
balancing amount which would only be expended with Board approval to hire a consultant to
complete a project if reductions in staff left us without the capability to complete a project to



which we had been committed. The other expenditure lines are for expenses generally based on
past years’ experiences.

OVERVIEW

Since it became apparent a couple of weeks ago that the Agency will be dissolving at the end of
this calendar year, one staffer has resigned to accept another position, and, based on the number
of letters of reference | have recently been asked to sign, 1 would expect several other similar
resignations before the end of the year. To the extent that those occur, the Agency’s personnel-
related expenditures would diminish proportionally such that at the end of the existence of the
Agency unexpended and reserve funds would be refunded back to the member towns as you
direct.

On that basis, it is my
RECOMMENDATION
that your Board
Direct staff to make appropriate adjustments to the attached budget prior to its
presentation to your Board at the June 17" Board meeting for final adoption.

Attachment: July-December 2014 Final Agency Budget



Central Connecticut Regional Planning Agency

Preliminary Budget - Half Year for FY 2014-2015

Draft

Preliminary Preliminary
Budget Budget
Revenue Expenses

FY 2014-2015 FY 2014-2015

Transp. Plan Grant Carryover* $396,450 Salaries & Payroll Taxes $363,018

Transport Plan Grant** $0 Retirement/Administration $8,685

Municipal Contribs (fm reserves)*** $44,050 Health/Life Insurance/STD $45,365

Paratransit -Contractor $852,500 D&O/Liability/Bonding Ins. $3,905

Paratransit -Admin. $66,500 Accounting/Legal $24,500

Pequabuck River Dam Removal $32,000 Paratransit Contractor $852,500

Paratransit Advertising $0 Equipment Service Cont./Maint. $2,500

SGIA $0 Equipment/Software Purch. $901

CERT Administrative $1,500 Rent $17,020

R5EPT $350 Office Cleaning $2,220

EDA - EDD $0 Telephone/Postage $3,750

EDA Disaster Recovery $0 Supplies $1,500

FEMA Natural Hazard $69,515 Training/Workshops/Sem./Conf. $10,000

Miscellaneous Revenues $500 Travel in State $7,500

RPI GIS Mapping $54,340 Dues/Subscription $500

Total Revenues $1,517,705 Advertising $500

RPI GIS Mapping $54,340

Consulting Services $117,449

Miscellaneous Expenditures $1,552

Total Available Funds Total Expenses $1,517,705
Transp. Plan Grant Carryover* $459,355
Transport Plan Grant** $411,119
Account Reserves as of 04/30/14*** $243,844

5/13/2014 Page 1



Central Connecticut Regional Planning Agency

Budget Detail - Expenditures
Payroll and Taxes

Salaries
Title FY 13/14 FY 14/15**  1/2 Year
Executive Director (1) 106,694 108,294 54,147
Deputy Director (1) 69,661 70,706 35,353
Sr. Planner/Econ. Devlp. Mgr. (1) 61,927 62,856 31,428
Associate Planners (pT) 35,473 36,005 18,003
Associate Planners (2-FT) 104,650 106,220 53,110
Assistant Planners (3) 172,127 129,108 64,554
Financial & Office Adm.(1) 53,698 54,503 27,252
Paratransit Coord.(1) 44,928 45,602 22,801
+PT Aides (Intern 1) 81,900 33,251 16,626
Sub Totals 731,058 646,545 323,273
+ PT Aide at $18.27 phr/ 52 weeks
** 1.5% increase
Taxes
Employer SS & Medicare portion (7.65%) 49,461 24,730
Unemployment Comp (6.80%) 13,260 13,260
Unemployment Special Assessment ($35 x 13) 455 455
Workers Compensation 1,800 900
Payroll Admin Costs 800 400
Sub Total 65,776 39,745
Budget Amount 712,321 363,018

Agency Contribution (4%) - Retirement Plan
Current Participants

Executive Director 4,332 2,166
Deputy Director 2,828 1,414
Sr. Planner/Econ. Devlp. Mgr. 2,514 1,257
Associate Planners (pT) 1,440 720
Associate Planners 2,125 1,063
Financial & Office Adm. 2,180 1,090
Total Employer Contribution 15,420 7,710
Administrative Cost 1,950 975
Total Budget Amount 17,370 8,685

Draft 5/13/2014 Page 2



Employee Insurances

Health, RX & Dental

Executive Director
Deputy Director

Associate Planner
Associate Planner

Financial & Office Adm.

Paratransit Coord.
Assistant Planner
Assistant Planner
Health Ins Allow
Medicare OFP
Total Budget Cost

Short Term Disability

Executive Director
Deputy Director

Sr. Planner/Devlp. Mgr.

Associate Planner PT
Associate Planner

Financial & Office Adm.

Paratransit Coord.
Assistant Planner
Assistant Planner
Assistant Planner
Total Budget Cost

Life Insurance

Central Connecticut Regional Planning Agency

Budget Detail - Expenditures

Employee Agency

Class Total Cost Cost Cost 1/2 Year
EE+1 18,054 1,739 16,315 8,158
EE (m) 6,819 682 6,137 3,069
EE (f) 9,602 960 8,642 4,321
EE (m) 5,218 522 4,696 2,348
EE+1 25,173 2,517 22,656 11,328
EE (m) 5,218 522 4,696 2,348
EE (f) 9,602 960 8,642 4,321
EE (m) 6,819 682 6,137 3,069
6,425 0 4,425 2,213
4,000 0 4,000 2,000
96,930 8,584 86,346 43,173

Employee Agency

Total Cost Cost Cost 1/2 Year
744 74 670 335
286 29 257 129
286 29 257 129
290 29 261 131
286 29 257 129
290 29 261 131
172 17 155 77
172 17 155 77
172 17 155 77
172 17 155 77
2,870 287 2,583 1,292
1,800 900
92,824 45,365

Total Budget Costs - Employee Insurances

Draft

5/13/2014

Page 3



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Budget Detail - Expenditures
Other Expenses

D&O/Liability/Bonding Insurances
D&O
Liability
Bonding

Training/Workshops/Sem./Conf.
Meetings
Miscellaneous

Equipment/Software Purchases
QuickBooks/Payroll Upgrades
Web Hosting

Accounting/Legal
Accounting
Legal

Miscellaneous
Board Meetings
Other

Draft

BUDGET FY 2014-2015

1/2 Year
Budget Budget
Amount Amount
4,000
3,500
310
7,810 3,905
12,000
8,000
20,000 10,000
751
150
901 901
14,500
10,000
24,500 24,500
1,104
2,000
3,104 1,552

5/13/2014

Page 4
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MEMORANDUM

TO: Agency Board

FROM: Abigail St. Peter, Associate Planner

FOR AGENDA: May 20, 2014

DATE: May 12,2014

SUBJECT: Recommendation to ConnDOT for Section 5310 Grant Awards

Federal Transit Administration Section 5310 funding for elderly/disabled transportation has been
received in Connecticut since Fiscal Year 1975. Prior to the current year these funds were cash grants
for 80% of the purchase of wheelchair-accessible vehicles - the remaining vehicle cost being funded
by the grant recipient. Private non-profit organizations and certain local public entities are eligible
to receive these funds.

This is the first year applicants are applying for Section 5310 funding under MAP-21, the Federal
“Moving Ahead for Progress in the 21st Century” Act. Under MAP-21, in addition to cash grants for
purchasing wheelchair-accessible vehicles (category A), there are three new categories (which are
similar to the eligible project types formerly funded under Section 5317, the “New Freedom”
Program). Following is a list of all 4 current 5310 categories:

5310 A: Public transportation projects planned, designed, and carried out to meet the special
needs of seniors and individuals with disabilities when public transportation is insufficient,
inappropriate or unavailable.

5310 B: Public transportation projects that exceed the requirements of the ADA.

5310 C: Public transportation projects that improve access to fixed route service and
decrease reliance by individuals with disabilities on complementary paratransit.

5310 D: Alternatives to public transportation that assist seniors and individuals with
disabilities with public transportation.

As directed by ConnDOT, and as has been done in the past, in March of this year staff solicited
applications from non-profit organizations and local public entities throughout the region. Applicants
have been advised that all applications must be submitted to both the CCRPA and ConnDOT by the
May 16,2014 deadline setby ConnDOT. Staff will review and prioritize the applications using criteria
sheets based on ConnDOT requirements, and will provide you with a proposed prioritized list prior
to your May 20, 2014, meeting at which time you may approve, or revise the list. The Agency’s
recommendation must be submitted to ConnDOT before the June 13, 2014 ConnDOT deadline. Final
decision-making authority on all applications rests with ConnDOT.

Attachment: History of past recipients



Following is a list of prior SECTION 5310 Grant Recipients is for your information:

FY 2012

CCARC - New Britain
Bristol Community Organization - Bristol

FY 2011

Calendar House - Southington
CCARC - New Britain
BARC - Bristol

FY 2010

Town of Plymouth

Town of Plainville - Senior Center
City of New Britain - Senior Center
City of New Britain - CCARC

City of Bristol - BCO

Town of Burlington

FY 2009

Town of Berlin

FY 2008

Calendar House - Southington
CCARC - New Britain

Dept. of Community Services - Berlin
Bristol ARC

FY 2007

Bristol Community Organization
American Red Cross - New Britain
Bristol ARC

FY 2006

Bristol ARC
American Red Cross

FY 2005

CCARC - New Britain
Plainville Senior Center
Calendar House - Southington

FY 2004

Bristol Community Organization
Bristol ARC
Town of Burlington

FY 2003

CCARC- New Britain
Bristol ARC
New Britain Senior Center

FY 2002

Plymouth Social Services
Berlin Senior Center
Bristol Community Organization
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MEMORANDUM

TO: Agency Board

FROM: Jason Zheng, Associate Planner (Transportation)
DATE: May 13, 2014

FOR AGENDA: May 20, 2014

SUBJECT: LOTCIP - Project Prioritization

At the March Transportation Committee meeting, committee members discussed ConnDOT’s
concerns about CCRPA’s LOTCIP program. To summarize:
e Due to funding constraints, ConnDOT requests that CCRPA prioritize its current projects and
withdraw one from the current 2014-2015 solicitation.
e The chosen project will move to 2016 for future rounds of LOTCIP funding. The project in
2016 could potentially be unfunded because CCRPA’s future is uncertain. Under normal

circumstances (no consolidations), CCRPA is committed to funding projects that are moved
to later years.

e On that basis, the Transportation Committee asked me to seek some form of assurance from
ConnDOT that the project which moves to 2016 would be funded by a future organization.
e However, ConnDOT indicates that it will not commit funds for future years. (Attachment.)

After considering available options and discussing with municipalities, Southington’s Plantsville
project is a potential candidate for moving because:

e The application is not yet completed or submitted.

e Itrequests the most funding.

e CCRPAs assisting with applying for a Main Streets grant.

e Asmaller project from Southington could fit in the program. (The Jude Lane project has
already been reviewed by ConnDOT but not selected for funding in the LRARP program.)

Until projects are prioritized, all regional LOTCIP projects are being delayed (except for Plainville).

On that basis, it is my
RECOMMENDATION
that your Board:

Authorize CCRPA staff to withdraw the Plantsville project, submit the Jude Lane project,
approve cost estimate revisions for the Bemis Street project, and continue to seek
Commitment to Fund Letters for remaining projects to ensure funding after consolidations.

ATTACHMENT: ConnDOT E-mail indicating it will not commit funds beyond 2015

Page 1 0f1



Jason Zheng

From: Grant, William E. <William.E.Grant@ct.gov>

Sent: Wednesday, April 16, 2014 4:39 PM

To: Jason Zheng

Cc: Carl Stephani; Francis Pickering; Hayward, Hugh H; Talarico, Peter E
Subject: RE: CCRPA LOTCIP

Attachments: CCRPA LOTCIP

Hi Jason,

After discussing internally, it has been confirmed that funding commitments in LOTCIP will not be made beyond 2015.
At such time as Regional consolidation takes place, existing funding commitments made to municipalities within their
current RPO's 2014/2015 LOTCIP allocations will travel with the municipalities to their new RPOs. LOTCIP proposals for
2016 and beyond from municipalities who are moving to a new RPO must compete within the new RPO for funding.
This is the case regardless of the MPO consolidation schedule.

It is recommended that CCRPA proceed with recommendations made in Hugh's e-mail of 3/36/14 (attached) for the
LOTCIP applications it currently has.

Thank you for your patience.

Bill

William E. Grant, P.E.

Project Manager

Highway Design - Local Roads

CONNECTICUT DEPARTMENT OF TRANSPORTATION
2800 Berlin Turnpike

P.O. Box 317546

Newington, CT 06131

Phone: 860-594-3229

Fax: 860-594-3373

Email: William.E.Grant@ct.gov
Website: http://www.ct.gov/dot

From: Jason Zheng [mailto:jason@ccrpa.org]

Sent: Wednesday, April 16, 2014 1:55 PM

To: Grant, William E.

Cc: Carl Stephani; Francis Pickering; Hayward, Hugh H
Subject: FW: CCRPA LOTCIP

Page 1 of 2



Hi Bill,
I'm following up my voicemail from today. Please refer to my e-mail from April 1st below.

Has ConnDOT had a chance to discuss CCRPA's request for some sort of assurance that 2016 projects will continue to be
funded (pending consolidation outcomes)?

Thank you,

Jason Zheng

Associate Planner, Transportation

Central Connecticut Regional Planning Agency | 225 North Main St, Suite 304 | Bristol, CT 06010
(860) 589-7820 x 156 | jason@ccrpa.org | www.ccrpa.org

From: Jason Zheng

Sent: Tuesday, April 1, 2014 5:47 PM

To: william.e.grant@ct.gov

Cc: Francis Pickering; Carl Stephani; Hugh.Hayward@ct.gov
Subject: RE: CCRPA LOTCIP

Good evening Bill,

Thank you for taking the time to meet with me last week and discuss CCRPA's LOTCIP projects. Your follow-up email
(below) summarized the meeting and (1) requested that CCRPA move one of its projects to 2016, but (2) ConnDOT will
not issue a commitment letter beyond 2015.

CCRPA's Transportation Committee discussed the e-mail, and has advised me to seek assurance that the project which
moves to 2016 will receive funding in future years.

Under normal circumstances (no RPO/MPO consolidations taking place), moving a project to a later year would not be
an issue. Understanding that LOTCIP mirrors STPU, CCRPA programmed beyond 2015 to have an additional project
ready. (CCRPA followed this practice for LOTCIP because the STPU is programmed a few years ahead as well. Projects are
frequently advanced or delayed, and ConnDOT has recommended to have an extra project or two that are ready to fill
any gaps.) However, due to consolidations, there are some reservations about moving a project to a later year.

Would it be reasonable to request an exception (for the assurance in 2016) due to the unprecedented circumstances
due to consolidations?

Please provide guidance on how to proceed.
Thank you,

Jason Zheng

Associate Planner, Transportation

Central Connecticut Regional Planning Agency | 225 North Main St, Suite 304 | Bristol, CT 06010
(860) 589-7820 x 156 | jason@ccrpa.org | www.ccrpa.org
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From: Hayward, Hugh H [mailto:Hugh.Hayward@ct.gov]

Sent: Wednesday, March 26, 2014 10:52 AM

To: Carl Stephani; Jason Zheng; Francis Pickering

Cc: Grant, William E.; Talarico, Peter E; Wilson, Timothy M; Cain, Kelly; Meyers, Darren E
Subject: CCRPA LOTCIP

Carl/Jason/Francis,

As you are aware, CCRPA currently has five (5) projects proposed for inclusion in Local Transportation Capital
Improvement Program (LOTCIP). The projects, project costs and status are as follows:

Project Cost/Status
Cooke Street, Plainville $1,245,360 (transitioned from STP-Urban Program) - Commitment to Fund Letter issued

Bemis Street, Plymouth $2,191,600 (LOTCIP application submitted) - Application approved, cost estimate increase needs
CCRPA endorsement

Signal Upgrades, Bristol S 528,000 (LOTCIP application submitted) - Application under review

Allen Street, New Britain $7,494,867 (LOTCIP application submitted)

Streetscape, Plantsville $2,400,000 (Town preparing LOTCIP application) CTDOT cursory concept review
performed

Total $13,858,827

As you know, CCRPA's yearly allocation of LOTCIP funding is $3,124,000 per year. The 2014 allotment is currently in
place; the 2015 allotment is expected to be in place by August 2014. It is evident that fully funding the listed projects
would encumber nearly five years of CCRPA's LOTCIP allocations (assuming level funding). In discussing this matter with
Bill Grant of this office, you had indicated that CCRPA is proposing to fully fund only some of the projects, and partially
fund the others.

While we recognize CCRPA's desire to distribute LOTCIP funding across a number of proposed projects so that a greater
number of municipalities will benefit, please be informed that the intent of the LOTCIP is to fully fund regionally
significant local improvements that have been vetted, competitively selected and prioritized by the RPO. While this
may not be explicitly stated in the LOTCIP Guidelines, it is in keeping with the intent of the STP-Urban program, after
which the LOTCIP was modelled. Additionally, with regional consolidation on the horizon, it is the Departments intent
that when a commitment letter is forwarded on a given project, that the committed funds will travel with the project to
its new regional planning organization.

In recognition of the above, CCRPA should evaluate and prioritize the above projects (recognizing those that have
already been approved) and determine how they are to be programmed under the LOTCIP understanding the
Department will not make LOTCIP funding commitments beyond FY 2015.

Should you wish to discuss this matter, please contact me at the number below.

Hugh H. Hayward P.E.

Principal Engineer-Division of Highway Design-Local Roads Connecticut Department of Transportation
2800 Berlin Turnpike

Newington, Connecticut 06131

Ph. 860-594-3219

Fax. 860-594-3218
Email Hugh.Hayward@ct.gov<mailto:Hugh.Hayward@ct.gov>

Page 3 of 2



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org

MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Senior Planner & Economic Development Program Manager
DATE: May 13, 2014

FOR AGENDA: May 20, 2014

SUBJECT: Disaster Resiliency Retroactive Workshop Expense Authorization

In 2012, CCRPA was awarded a $170,000 grant from the Economic Development Administration to
prepare a Regional Disaster Resiliency Plan and create related business education materials. Through
consultation with the Central Connecticut Economic Development Alliance, CCSU's Institute of
Business and Technology Development, and area chambers of commerce, CCRPA hosted a workshop
for small- and medium-sized businesses. With the help of Travelers Insurance, Northeast Utilities,
CCSU, the Department of Emergency Management and Homeland Security, CRCOG, FEMA, the Small
Business Administration, and many others, this one-day workshop was held on April 25th.

While this activity was included in the original grant proposal, it was not included in CCRPA's FY2014
budget as the final cost was not known. The cost of the workshop was dependent on the number of
people who registered, which was not known until the day of the workshop. We now know the full
cost of the workshop, which will be funded through the EDA grant, registration fees collected, and a
reimbursement from Travelers. CCRPA will be required to pay CCSU $5,500 for conference space,
parking, food, and conference management services. CCRPA has collected $1,100 in registration fees
and $275 in vendor fees. The balance ($4,125) will come from the EDA grant. CCRPA also had binders
of material printed for this event, but that cost is being reimbursed by Travelers Insurance.

Due to the size of this purchase, Board approval is necessary

On that basis, it is my
RECOMMENDATION
that your Board:

Authorize the Executive Director to reimburse CCSU ITBD for the cost of the conference
described above, in an amount not to exceed $5,500 to be funded out of CCRPA’s EDA
Disaster Resiliency grant.
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