
April 2013

 CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

 FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %

REVENUES Budget Month To Date Balance Received

Municipal Contributions 91,500 0 91,500 0 100.00%
Transportation Planning Grant 728,318 38,131 339,080 389,238 46.56%
Paratransit Admin./Contractor 1,665,069 157,729 1,464,064 201,005 87.93%
Paratransit System Advertising 2,000 0 7,011 -5,011 350.55%
SGIA 12,541 0 12,517 24 99.81%
R5EPT 3,000 0 1,356 1,644 45.20%
CEDS-Municipality 20,000 0 20,000 0 100.00%
EDA Disaster Recovery 10,000 0 0 10,000 0.00%
Pequabuck River Dam 82,250 0 0 82,250 0.00%
CERT Administrative 8,000 0 7,903 97 98.79%
Sustainable Communities 15,000 0 16,606 -1,606 110.71%
RPI - GIS Mapping 25,000 0 25,000 0 100.00%
DEEP - Urban Forestry 8,000 0 0 8,000 0.00%
Miscellaneous Revenues 1,000 24 970 30 97.04%
           Budgeted Revenues 2,671,678 195,884 1,986,007 685,671
83.00 % completed

Current Year %

EXPENDITURES Budget Month To Date Balance Used

Salaries/Payroll Taxes/Workers Comp. 566,055 42,984 432,469 133,586 76.40%
Retirement/Administration 18,533 810 12,556 5,977 67.75%
Health/Life & STD Insurance 156,101 7,252 80,256 75,845 51.41%
Directors & Officers/Liability/Bonding Ins. 7,000 0 5,939 1,061 84.84%
Accounting/Legal 17,500 0 11,062 6,438 63.21%
Paratransit Contractor 1,545,069 147,100 1,358,356 186,713 87.92%
Equipment Service Contracts/Maintenance 5,000 100 855 4,145 17.10%
Equipment/Software Purchases 27,800 1,316 17,335 10,465 62.36%
Rent 30,180 2,515 25,150 5,030 83.33%
Office Cleaning 5,200 250 2,571 2,629 49.44%
Telephone/Postage 4,500 166 4,120 380 91.56%
Supplies 3,800 202 1,521 2,279 40.03%
Training/Workshops/Seminars/Conf. 18,000 0 10,088 7,912 56.04%
Travel in State/Meetings/Forums 20,000 1,469 11,720 8,280 58.60%
Dues/Subscriptions 11,446 689 6,525 4,921 57.01%
Publications 400 0 137 263 34.25%
CPC Referral Consultant 2,000 0 0 2,000 0.00%
Advertising 3,000 52 351 2,649 11.70%
Special Projects/Consultants 137,419 0 0 137,419 0.00%
Pequabuck River Dam 82,250 667 21,423 60,827 26.05%
Miscellaneous Expenditures 10,425 322 6,743 3,682 64.68%

Budgeted Expenses 2,671,678 205,894 2,009,178 662,500

CASH ON HAND

Checking Acct. Balance - BOA 85,064
CT State Treas.Short-Term Investment Fund 4,163
Money Market - BOA 148,180
CD - Thomaston Savings Bank   101,184
CD - Webster Savings Bank 49,815

TOTAL CASH ON HAND 388,406
  

1



L:\Agency Board & Committees\!!Agency Board\!Supporting Documents\2013\2013 06-06 Proposed Budget.wpd

MEMORANDUM

TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE: May 29, 2013

FOR AGENDA: June 6, 2013

SUBJECT: Recommendation from the PFP Committee: Proposed FY2013-2014
Agency Budget

At its regular meetings on April 4, and May 2, 2013, the Program, Finance and Personnel
(PFP) Committee reviewed earlier drafts of this Proposed FY2013-2014 Agency Budget,
copies of which were also available to each Board member at that time.  The Proposed
Budget would enable the Agency to continue each of its on-going programs and projects;
no funding for new projects is anticipated at this time.  

Since the PFP’s May meeting, two changes were made to the draft that the PFP reviewed. 
One involves a $1,500 reduction in the line for planning aides, and an increase in the line
provided for “Dues/Subscriptions” to enable the Agency to join the Association of
Metropolitan Planning Organizations (AMPO).  The AMPO provides assistance of all
types to MPOs throughout the country, in addition to lobbying in Washington, D.C.
regarding MPO matters.   In view of the fact that the State may be making significant
changes in our MPO structure in the near future, it seems prudent that we have the
support we might need to assure that the interests of our Region are preserved should a
re-structuring occur.  AMPO is the best organization there is to provide support to us on
such matters.   The other change is a reduction in the budget line for health insurance
which is based on more current cost estimates from our insurance broker.  

Except for the changes noted above, this budget has been reviewed and adjusted under
the direction of the PFP and is now ready for approval.  On that basis, it is my

RECOMMENDATION
that your Board 

Approve the attached Proposed FY2013-2014 Agency Budget effective July 1,
2013.

Attachment: Proposed FY2013-2014 Agency Budget
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY 

 BUDGET FY 2013-2014

Adopted Actual Estimated Proposed

Budget as of  Year End Budget

FY2012-2013 4/30/2013 FY 2012-2013 FY 2013-2014

 

Municipal Contributions $91,500 $91,500 $91,500 $91,500

Transportation Planning Grant Carryover $271,290 $271,290 $271,290 $0

Transportation Planning Grant $457,028 $67,790 $192,490 $457,072

Paratransit -Contractor $1,545,069 $1,358,356 $1,639,445 $1,545,069

Paratransit -Admin. $120,000 $105,708 $120,000 $120,000

SGIA $12,541 $12,517 $12,517 $0

CERT Administrative $8,000 $7,903 $7,903 $8,000

R5EPT $3,000 $1,356 $2,500 $1,400

CEDS - Municipality $20,000 $20,000 $20,000 $20,000

Pequabuck River Dam Removal $82,250 $0 $0 $82,250

Sustainable Communities $15,000 $16,606 $27,800 $75,000

Paratransit Advertising $2,000 $7,011 $9,500 $500

DEEP - Urban Forestry $8,000 $0 $8,000 $0

EDA Disaster Recovery $10,000 $0 $10,000 $85,000

RPI GIS Mapping $25,000 $25,000 $30,000 $74,670

FMPP - Urban Oaks $0 $0 $0 $70,533

Miscellaneous Revenues $1,000 $970 $1,000 $1,000

Total Revenues $2,671,678 $1,986,007 $2,443,945 $2,631,994

REVENUES

DRAFT 5/29/2013 3



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

BUDGET FY 2013-2014

Adopted Actual Estimated Proposed

Budget as of  Year End Budget

FY2012-2013 4/30/2013 FY 2012-2013 FY2013-2014

Salaries & Payroll Taxes $566,055 $432,469 $518,437 $599,644

Retirement/Administration $18,533 $12,556 $14,176 $22,976

Health/Life Insurance/STI $156,101 $80,256 $94,200 $134,751

D&O/Liability/Bonding Ins. $7,000 $5,939 $6,000 $7,810

Accounting/Legal $17,500 $11,062 $12,062 $17,500

Paratransit Contractor $1,545,069 $1,358,356 $1,639,445 $1,545,069

Equipment Service Cont./Maint. $5,000 $855 $2,200 $5,000

Equipment/Software Purch. $27,800 $17,335 $17,500 $14,701

Rent $30,180 $25,150 $30,180 $30,180

Office Cleaning $5,200 $2,571 $3,500 $6,000

Telephone/Postage $4,500 $4,120 $4,200 $4,000

Office Furniture/Cabinet $0 $0 $0 $3,000

Supplies $3,800 $1,521 $2,200 $3,000

Training/Workshops/Sem./Conf. $18,000 $10,088 $15,000 $16,000

Travel in State $20,000 $11,720 $13,650 $14,200

Dues/Subscription $11,446 $6,525 $11,446 $13,510

Publications $400 $137 $400 $400

CPC Referral Consultant $2,000 $0 $0 $300

Advertising $3,000 $351 $500 $2,000

Pequabuck River Dam Removal $82,250 $21,423 $25,423 $42,250

RPI GIS Mapping $25,000 $0 $25,000 $74,670

FMPP Urban Oaks $0 $0 $0 $68,033

Special Projects $112,418 $0 $0 $0

Miscellaneous Expenditures $10,426 $6,744 $6,800 $7,000

Total Expenses $2,671,678 $2,009,178 $2,442,319 $2,631,994

EXPENSES

DRAFT 5/29/2013
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Payroll and Taxes 

Title
FY12/13 
Salaries Changes

FY13/14  
Salaries

Executive Director (1) 102,590 4,104 106,694 *
Deputy Director (1) 62,020 2,481 64,501 *
Sr. Planner (1) 0 7,000 57,340
Associate Planners (1.5 reduced to .5) 81,715 0 31,395 **
Regional Planners (2) 0 8,000 91,200
Assistant Planners (4 reduced to 2) 136,534 3,200 83,200 *
Financial & Office Adm.(1) 47,808 1,912 49,720 *
Paratransit Coord.(1) 40,000 1,600 41,600 *
    PT Aides (Intern) 40,438 0 18,411 +

Sub Totals 511,105 28,297 544,061

*2% for COLA, 2% for performance increase = 4% total
**$28.75 x 21. hrs wkly x 52 weeks
+ PT Aides at $15. per hour

Employer SS & Medicare portion (7.65%) 41,283
Unemployment Comp (6.80%) 11,220
Unemployment Special Assessment ($40 x 11) 480
Workers Compensation 1,800
Payroll Admin Costs 800

Sub Total 55,583
Budget Amount 599,644

Money Purchase Option Plan

Executive Director 106,694
Deputy Director 64,501
Sr. Planner 57,340
Associate Planner - PT 31,395
Regional Planner 45,600
Regional Planner 45,600
Financial & Office Adm. 49,720
Paratransit Coord. 41,600
Assistant Planner 41,600
Assistant Planner 41,600
Total  525,650
Employer portion (4%) 21,026
Administrative Cost 1,950
Total Budget Amount 22,976

Budget Detail - Expenditures

Draft 5/29/2013

5



Other Expenses Budget
Amount

Office Cleaning
  Office Cleaning 3,500
  Carpet Cleaning 2,500

6,000

Office Furniture/Cabinets 3,000

D&O/Liability/Bonding Insurances
  D&O 4,000
  Liability 3,500
  Bonding 310

7,810

Training/Workshops/Sem./Conf.
  GIS/Computer Analysis Training 3,000
  Transportation/Planning Training 5,000
  Meetings 5,000
  Miscellaneous 3,000

16,000

  Travel in State 14,200
14,200

Telephone/Postage
  Telephone/Cell Phone 2,500
  Postage 1,500

4,000

Equipment/Software Purchases
  ArcGIS one year 7,100
  McTrans Subscription (1 year) 700
  QuickBooks/Payroll Upgrades 751
  Replacement Computer (2) 2,800
  Other Hardware/Software 3,200
  Web Hosting 150

14,701

Budget Detail - Expenditures

Draft 5/29/2013 6



Other Expenses Budget
Amount

Budget Detail - Expenditures

Dues/Subscriptions
  APA Dues (5 members) 1,500
  COST 110
  CCM 100
  CEDAS 100
  Chambers 1,500
  ICMA 706
  NARC 1,000
  CRPC 3,500
  HSEP 1,000
  Assoc. of MPO 1,500
  Others 1,119
  Subscriptions 175
   Other 1,200

13,510

Accounting/Legal
  Accounting 15,000
  Legal 2,500

17,500

Service Contracts/Equipment Maint.
  Service Contract Copier 2,500
  Misc. Equipment/Rep./Maint. 2,500

5,000

Miscellaneous
  Emp. Of the Quarter Program 600
  Holiday/Appreciation Dinner 2,000
  Other 4,400

7,000

Draft 5/29/2013 7



Employee Insurances 

Health, RX & Dental Class Total Cost Employee Cost Agency Cost

Executive Director* EE+1 17,360 1,300 16,060
Deputy Director EE 6,433 322 6,111
Sr. Planner Family 27,418 2,420 24,998
Regional Planner EE 9,058 453 8,605
Regional Planner EE 4,923 246 4,677
Financial & Office Adm. Family 34,051 2,688 31,363
Paratransit Coord. EE 4,923 246 4,677
Assistant Planner-new Family 27,418 2,237 25,181
Health Ins Allow.** 3,140 0 3,140
Medicare OFP 4,000 0 4,000
Total Budget Cost 138,724 9,912 128,812

* Employee & Dependent on Medicare

** savings of $17,310

Short Term Disability Total Cost Employee Cost Agency Cost

Executive Director 760 76 684
Deputy Director 280 28 252
Sr. Planner 280 28 252
Associate Planner 210 21 189
Regional Planner 180 18 162
Regional Planner 180 18 162
Financial & Office Adm. 280 28 252
Paratransit Coord. 180 18 162
Assistant Planner 180 18 162
Assistant Planner-new 180 18 162
Total Budget Cost 2,710 271 2,439

Life Insurance 3,500

Total Budget Costs - Employee Insurances 134,751

Budget Detail - Expenditures

Draft 5/29/2013 8



Memorandum Transportation Committee meeting – 5/30/2013  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 
Subject: STIP/TIP Amendments to Approve Projects: 

a. Statewide Project 0170-3217 “Study to Address Wrong-Way Driving on Highways” 

b. Statewide Project 0170-0375 “Variable Message Sign (VMS) Replacement” 

c. New Britain Project 0088-TMP1 “STPU Project – New Britain Hart St” 

d. Plymouth Project 0110-TEMP1 “STPU Project – Plymouth Route 6” 

e. Statewide Projects for Bridge & Sign Support Inspection (42 amendments) 

f. Plymouth Project “TIGER – Purchase four 35-foot buses” 

 

Project a (one amendment): This project is a planning study to evaluate wrong-way driving 

accidents on ramps to limited access highways. A consultant will develop a plan after reviewing 

700 ramps for existing signage and pavement markings. The project is funded under the 

National Highway Performance Program (NHPP) for $1,000,000 (90% federal, 10% state) for 

FY 2013. 

Project b (three amendments): This project is for replacement of variable message signs 

which have served their useful life in District 1 along I-91, I-84, I-384 and Routes 2, 5, 15, and 

20. These signs are part of the State’s intelligent transportation system. The first amendment is 

for preliminary design ($136,500 for FY 2014). The second amendment is for final design 

($318,500 for FY 2014). The third amendment is for construction ($6,500,000 for FY 2015). 

The project is funded under Congestion Mitigation & Air Quality (CMAQ) for a total of 

$6,955,000 (100% federal). 

Project c (one amendment): This amendment is for the preliminary design phase for New 

Britain’s Hart St Reconstruction project that is from our region’s STPU program. The cost is 

$300,000 (80% federal, 10% state, 10% local) for FY 2013. 

Project d (one amendment): This amendment is for the preliminary design phase for 

Plymouth’s Route 6 Major Intersection Improvement that is from our region’s STPU program. 

The cost is $300,000 (80% federal, 20% state) for FY 2013. 

Project e (forty-two amendments): Due to MAP-21 changes, the existing BRX and NHS 

program for Bridge Inspection and Sign Support must be split among the NHPP and STPA 

programs. Reviewing the amendments indicates that total funding has decreased by $40 million 

for bridge inspection and increased by $95,000 for support sign inspection. The total funding 

9
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for bridge inspection is $48 million (80% federal, 20% state) for FY 2013 to 2016. The total 

funding for support sign inspection is $6 million (80% federal, 20% state) for FY 2013 to 2016. 

Project f (one amendment): This amendment is for the approval of CCRPA (in partnership 

with ConnDOT and CT TRANSIT) to submit a TIGER 2013 application. If awarded, the TIGER 

funds will be used to purchase four 35-foot buses which will be used for a proposed bus route 

that travels through downtown Bristol, Terryville, Plymouth, Thomaston, and downtown 

Waterbury. The application seeks $1,600,000 (100% federal). For informational purposes, if 

NOT awarded, CCRPA will continue to seek transit service via the ongoing CTfastrak service 

planning process. (No attachment.) 

 
 

 
These projects ensure a continued commitment to safety and system preservation statewide and 

within our region, which are both supported by CCRPA. 

 On that basis, it is my RECOMMENDATION 

  That your Committee 

 Recommend that the Agency Board approve these proposed STIP/TIP amendments.  

 

//Attachments (5) 

cc: Agency Board 
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MEMORANDUM

TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE: May 29, 2013

FOR AGENDA: June 6, 2013

SUBJECT: Amendment to Board Policy #6: Classification Descriptions

The Proposed FY2013-2014 Agency Budget, contains funding for a new Senior Planner
position (see attached classification description) and deletes all funding for the
Transportation Planner position.  These changes are being made to reflect changes in
project workload and priorities and should be valid for the foreseeable future.    On that
basis, it is my

RECOMMENDATION
that your Board

Amend Board Policy #6, “Classification Descriptions,” to delete  the
Transportation Planner position, and to add a new Senior Planner position.

Attachment: Senior Planner Classification Description

23



POSITION DESCRIPTION
TITLE:  Senior Planner

Minimum Knowledge/Qualifications:
Master's degree from an accredited college in city or regional planning, or a related field, and two years’
planning experience; or a Bachelor's degree and three or more years of planning experience;
supervisory experience; one year of GIS experience; working knowledge of Windows and network
administration; other combinations of education and experience which may be judged equivalent by
the Executive Director.

General Duties:
• Strategic planning - Develops, reviews, maintains, collects and analyzes data, updates and

manages strategic plans and associated processes, including, but not limited to, the Regional
Comprehensive Economic Development Strategy

• Environmental planning - Develops, reviews, maintains, collects and analyzes data, updates, and
manages environmental planning initiatives and associated processes

• Special projects - Develops, manages, undertakes, and completes special projects, such as
development studies, environmental analyses, and transit/transportation studies, and applies
for related grants; assists other staff members in the completion of special projects

• Grant writing - Independently researches funding opportunities, develops proposals on behalf
of the agency, and applies for grants in support of regional projects

• IT - Assists in the maintenance, planning/budgeting for, and upgrading of the Agency's
information systems, including the Agency's web site and GIS database; provides assistance to
other staff with GIS projects and IT support; diagnoses and corrects problems; assists with the
implementation of other electronic initiatives, such as participation techniques (e.g.
crowdsourcing, etc.), mapping; posts materials to the Agency’s website

• Outreach and coordination: Serves as the official Agency representative on various boards and
committees, as assigned by the Executive Director; serves as staff to and manages Agency
public committees or stakeholder groups; participates in internal (Agency) and external
(partner) meetings, and co-ordinates planning, and management processes with local, regional,
and state/federal entities

• Other duties: Prepares RFPs/RFQs, and assists with drafting, managing, and verifying
compliance with consultant contracts; coordinates data collection, and prepares reports,
analyses, maps, presentations, online documents, and other materials; contributes to the
Agency's Annual Report, Newsletter, etc; other duties as assigned

Special/Knowledge/ Skills/Abilities:
• Research, analysis, and organizational skills, including expertise in GIS and data analysis
• Ability to think critically and to communicate ideas persuasively in both oral and written form
• Ability to independently develop and complete special projects
• Ability to work independently, and flexibly to take on additional roles or responsibility when

necessary
• Knowledge of and familiarity with contemporary problems, solutions, practices, and trends in

local and regional planning; economic development; environmental management;
transportation; and relevant local, state, and federal policy 

• Ability to touch-type at least 40 wpm, and demonstrated proficiency in Microsoft Office,
including Word, PowerPoint, Excel, Access, and Outlook;  ArcGIS; and presentation, graphics,
and web design software

• Physical and legal ability to travel from site to site and carry out all assigned duties

Supervised by: Deputy Director
Supervision exerted: Planners & Planning Aide(s), as assigned
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MEMORANDUM

TO: Agency Board
FROM: Jason Zheng, Assistant Planner

DATE: May 29, 2013

FOR AGENDA: June 6, 2013

SUBJECT: Information - USDOT TIGER grant application for the purchase of
transit buses for service to Plymouth and Waterbury

CCRPA is applying for a TIGER grant and seeking $1.6 million in funding to purchase three to

four 35-foot buses to provide public transit service to Plymouth and Thomaston - which currently

do not have transit. The proposed route will follow Route 72 in downtown Bristol; travel west

on Route 72 towards Plymouth; travel west on Route 6 through Terryville, Plymouth center,

Thomaston center; travel south on Waterbury Rd (parallel to Route 8) towards Waterville and

Waterbury. This project provides greater transportation options to underserved populations in

distressed municipalities and improves the connectivity of the transit systems in the cities of

Waterbury and Bristol. This project also provides connections to the existing Metro-North

railroad station in Waterbury and the future CTfastrak bus stop in Bristol.

If the TIGER grant is not awarded, CCRPA will continue to pursue transit service for Plymouth

via the CTfastrak transit service planning process.

cc:
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