March 2013
CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %
REVENUES Budget Month To Date Balance Received
Municipal Contributions 91,500 0 91,500 0 100.00%
Transportation Planning Grant 728,318 29,521 300,949 427,369 41.32%
Paratransit Admin./Contractor 1,665,069 147,852 1,306,335 358,734 78.46%
Paratransit System Advertising 2,000 0 4,965 -2,965 248.25%
SGIA 12,541 0 12,517 24 99.81%
R5EPT 3,000 0 1,356 1,644 45.20%
CEDS-Municipality 20,000 0 20,000 0 100.00%
EDA Disaster Recovery 10,000 0 0 10,000 0.00%
Pequabuck River Dam 82,250 0 0 82,250 0.00%
CERT Administrative 8,000 0 7,903 97 98.79%
Sustainable Communities 15,000 16,606 16,606 -1,606 110.71%
RPI - GIS Mapping 25,000 0 25,000 0 100.00%
DEEP - Urban Forestry 8,000 0 0 8,000 0.00%
Miscellaneous Revenues 1,000 56 946 54 94.60%
Budgeted Revenues 2,671,678 194,035 1,788,077 883,601
75.00 % completed
Current Year %
EXPENDITURES Budget Month To Date Balance Used
Salaries/Payroll Taxes/Workers Comp. 566,055 42,492 386,535 179,520 68.29%
Retirement/Administration 18,533 1,483 11,746 6,787 63.38%
Health/Life & STD Insurance 156,101 7,244 73,004 83,097 46.77%
Directors & Officers/Liability/Bonding Ins. 7,000 200 5,939 1,061 84.84%
Accounting/Legal 17,500 0 8,562 8,938 48.93%
Paratransit Contractor 1,545,069 137,821 1,211,256 333,813 78.39%
Equipment Service Contracts/Maintenance 5,000 58 755 4,245 15.10%
Equipment/Software Purchases 30,300 2,877 16,019 14,281 52.87%
Rent 30,180 2,515 22,635 7,545 75.00%
Office Cleaning 5,200 250 2,321 2,879 44.63%
Telephone/Postage 4,500 742 3,954 546 87.87%
Supplies 3,800 197 1,319 2,481 34.71%
Training/Workshops/Seminars/Conf. 18,000 3,117 10,088 7,912 56.04%
Travel in State/Meetings/Forums 20,000 1,753 10,251 9,749 51.26%
Dues/Subscriptions 11,446 213 5,836 5,610 50.99%
Publications 400 0 137 263 34.25%
CPC Referral Consultant 2,000 0 0 2,000 0.00%
Advertising 3,000 90 299 2,701 9.97%
Special Projects/Consultants 137,419 0 0 137,419 0.00%
Pequabuck River Dam 82,250 0 20,756 61,494 25.24%
Miscellaneous Expenditures 7,925 175 6,421 1,504 81.02%
Budgeted Expenses 2,671,678 201,227 1,797,834 873,844
CASH ON HAND
Checking Acct. Balance - BOA 104,984
CT State Treas.Short-Term Investment Fund 4,163
Money Market - BOA 148,156
CD - Thomaston Savings Bank 101,184
CD - Webster Savings Bank 49,815
TOTAL CASH ON HAND 408,302
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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: April 17, 2013

FOR AGENDA: September 6, 2012

SUBJECT: Budget Amendment: Office Storage Cabinets - Phase Il

In February of this year, a new storage cabinet was installed in the library area to hold office
materials and supplies. It has been extremely helpful in maintaining the order and aesthetics of
the office.

To organize and consolidate our traffic counting equipment and related tools into a single, new
cabinet, we would like to replace the existing plastic storage containers with wood cabinetry
matching what was installed in February. The cabinet we are proposing would have drawers
and shelving to store traffic counting tubing, tool boxes and other supplies.

This new 23" deep, floor to ceiling cabinet would be located adjacent to the existing work
counter on the west wall of the office. We propose to purchase the cabinet from CWC
Architectural Woodworking, the same vendor who won the bid, and built and installed the
cabinet in February. They quoted us $2,390 for the construction and installation of this new
cabinet.

Because of some economizing on the purchase of computer equipment this year, the FY2012-
2013 Budget adopted last June has a line for “Equipment/Software” which will be under-
expended by the end of this fiscal year by more than $2,500.

On that basis, it is my

RECOMMENDATION

that your Committee
Recommend that the Agency Board approve an amendment to the FY2012-2013 Agency
Budget to reduce the amount in the “Equipment/Software” line by $2,500; to increase
the amount in the “Miscellaneous Expenditures” line by $2,500; and authorize the
purchase and installation of cabinetry for traffic counting tools and equipment by CWC
Architectural Woodworking.

cc: Agency Board

Attachment: Proposed Budget Amendment Worksheet
CWC Phase Il cabinetry bid

L:\Agency Board & Committees\!!PFP\Supporting Documents\2013\2013 05 02 budget amendment cabinets.wpd



CWC Architectural Woodworking, Inc.

Race Street P.O. Box 1519 Bristol, CT 06011-1519
860-585-6396 Fax 860-585-7552
www.cwcarch.com
State of Connecticut SBE Contractor

April 17,2013

Job Name: CCRPA
Section: Millwork
Addendum:

We are pleased to quote the following AWI Custom Grade plastic laminate or wood cabinets,
counters and millwork per plans and specs.

P.Lam tall cabinets: 5.5If melamine interior/p.lam exterior w/4 drawers and 8 adj. shelves above.
Material and Installation as per plans and specs $2,270.00

Existing counter: Take out counter cut flush to existing cabinets.
Installation $120.00

Thank you for the opportunity of quoting. Should you have further questions, please call.

Todd Schultz
860-585-6396 ext. 113
E-Mail: tschultz@cwecarch.com



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2012-2013

EXPENSES
6/30/2012 2/7/2013 5/2/2013
ADOPTED ADOPTED PROPOSED
BUDGET BUDGET BUDGET
FY2012-2013 FY2012-2013 | FY2012-2013
Salaries & Payroll Taxes $593,342 $566,055 $566,055
Retirement/Administration $18,533 $18,533 $18,533
Health/Life Insurance/STD $156,101 $156,101 $156,101
D&Q/Liability/Bonding Ins. $7,000 $7,000 $7,000
Accounting/Legal $17,500 $17,500 $17,500
Paratransit Contractor $1,545,069 $1,545,069 $1,545,069
Equipment Service Cont./Maint. $5,000 $5,000 $5,000
Equipment/Software Purch. $30,300 $30,300 $27,800
Rent $30,180 $30,180 $30,180
Office Cleaning $5,200 $5,200 $5,200
Telephone/Postage $4,500 $4,500 $4,500
Supplies $3,800 $3,800 $3,800
Training/Workshops/Sem./Conf. $18,000 $18,000 $18,000
Travel in State $20,000 $20,000 $20,000
Dues/Subscription $11,446 $11,446 $11,446
Publications $400 $400 $400
CPC Referral Consultant $2,000 $2,000 $2,000
Advertising $3,000 $3,000 $3,000
Pequabuck River Dam Removal $82,250 $82,250 $82,250
Special Projects/Consultants $75,132 $137,418 $137,418
Miscellaneous Expenditures $7,926 $7,926 $10,426
Total Expenses $2,636,678 $2,671,678 $2,671,678

4/17/2013
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MEMORANDUM

TO: Agency Board

FROM: Greg Martin, Paratransit Coordinator/Emergency Planner
DATE: April 25,2013

FOR AGENDA: May 2, 2013

SUBIJECT: FFY 2012 R5EPT Homeland Security Grant MOU

The Department of Emergency Management and Homeland Security Region 5 Emergency Planning Team (RSEPT)
oversees training and equipment in DEHMS Region 5. CCRPA’s only town in this region is Plymouth, all of
CCRPA’s other towns fall in DEHMS Region 3. Each year, the R5EPT gets a grant from DEHMS to spend on training
and equipment in the region. Some of that grant goes to administration through the member RPOs. CCRPA
gets some of this grant each year for working with Plymouth. The other RPOs get considerably more because
they are more involved and represent more towns. In exchange for the funds we receive, CCRPA is responsible
for communicating with Plymouth, getting their signatures on necessary forms, helping with resource typing, etc.
CCRPA has been allocated $1400.00 to complete these duties through the FFY 2012 R5EPT Homeland Security
Grant. We are just now being allocated FFY funds for 2012 in 2013 because it has taken DEMHS Region 5 much
longer to spend funds in the past. DEMHS Region 5 used to receive much more money, which would take longer
to spend, and delay the following years grant expenditures. Based on the allocated funds for CCRPA from the
2012 Homeland Security Grant for DEMHS, it is my:

RECOMMENDATION

That your Board,
Approve the attached resolution authorizing the Executive Director to sign the Memorandum of
Understanding between applicant organizations and partners.

Discussion

This grant will benefit the town of Plymouth by allowing CCRPA to represent them at each R5EPT Meeting should
they not be available to do so. This grant will also benefit Plymouth by allowing CCRPA to communicate with the
Mayor and his assistants on a monthly basis to keep Plymouth up to speed with beneficial opportunities they may
have in the DEMHS Region 5.

Attachment: Memorandum of understanding between applicant organization and partners regarding

functions and responsibilities for DEMHS Region 5 under FFY 2012 Homeland Security REPT grant
program.

\\CCRPASVRANETWORK\STAFF\GREG\R5\2013 -4 -25 RECOMMENDATION TO BOARD.DOCX



MOU BETWEEN APPLICANT ORGANIZATION AND PARTNERS

MEMORANDUM OF UNDERSTANDING
AMONG

Central Connecticut Regional Planning Agency (CCRPA)

AND
Council of Governments of the Central Naugatuck Valley (COGCNV)

AND

Housatonic Valley Council of Elected Officials (HVCEO)
AND

Litchfield Hills Council of Elected Officials (LHCEQ)

AND

Northwestern CT Council of Governments (NWCCOG)

REGARDING: FUNCTIONS AND RESPONSIBILITIES FOR DEMHS REGION 5 UNDER
FFY 2012 HOMELAND SECURITY REPT GRANT PROGRAM

This Memorandum of Understanding (MOU) is made by and among the Coordinating Regional Planning
Organization (RPO) for the Litchfield Hills Council of Elected Officials and its Partner RPOs: Central Connecticut
Regional Planning Agency, Council of Governments of the Central Naugatuck Valley, Housatonic Valley Council of
Elected Officials, and Northwestern CT Council of Governments. The purpose of this MOU is delineate the roles of
the parties to facilitate and accomplish the goal of enhanced regional emergency planning within Region 5 of the
Connecticut Department of Emergency Management and Homeland Security (DEMHS), through coordinated

support of the activities of the Regional Emergency Planning Team (REPT).

WHEREAS, Connecticut is using a regional funding approach with the FFY 2012 Homeland Security Grant Funds to
reinforce the regional collaborative priority contained in the National Response Plan, and to further the
Connecticut Homeland Security Strategic Goal to improve critical incident management and response through the

implementation and use of the National Incident Management System (NIMS) and a regional planning process; and

-1-



WHEREAS, DEMHS has facilitated the creation of a Regional Emergency Planning Team (REPT) within each DEMHS
region, together with Regional Emergency Support Functions (RESFs) representing emergency support disciplines

within the region; and

WHEREAS, the REPT and its RESFs will convene and gather the necessary information and data to determine the
emergency management needs within the Region, to assist in the construction of a regional emergency Support
Plan, and to yield concrete recommendations for improvements to strengthen mutual aid systems as they relate to

prevention, mitigation, preparedness, response, and recovery; and

WHEREAS, the Litchfield Hills Council of Elected Officials has accepted the role of the Coordinating RPO, or
principal agent, responsible, in concert with DEMHS, the REPT and the constituent municipal Chief Executive

Officers, to support emergency preparedness planning throughout DEMHS Region 5 under the FFY 2012 grant; and

WHEREAS, the Central Connecticut Regional Planning Agency, Council of Governments of the Central Naugatuck
Valley, Housatonic Valley Council of Elected Officials, and Northwestern CT Council of Governments have agreed to
act as Partner RPOs to assist the LHCEO in performing the activities necessary to support the DEMHS Region 5

emergency preparedness planning process under the FFY 2012 grant;

NOW THEREFORE, the parties agree as follows:

1. TERM: This MOU shall be effective upon signature by the parties hereto, and shall remain in effect until the
end of the FFY 2012 Homeland Security Grant period (4/30/13 through 7/31/14). This is an open ended agreement
between CCRPA/COGCNV/HVCEO/LHCEO/NWCCOG and extensions shall automatically mirror the extensions
granted by DEMHS/FEMA.

2. AUTHORITY: This MOU is entered into by the parties under the authority granted to them under the

Connecticut General Statutes.

3. SCOPE: This MOU defines the roles and responsibilities of the Coordinating RPO with regard to specific tasks
and deliverables set under the DEMHS Regional Collaboration Grant Guidance for the FFY2012 Homeland Security
Grant Funds, as well as its subcontracting relationships with the partner RPOs within Region 5, and their roles and

responsibilities.

4. FUNDING: It is understood by the parties that the Coordinating RPO will receive $65,000 in FFY 2012 Homeland
Security Grant Funds to act as fiscal fiduciary agent for the remaining Region 5 FFY 2012 Homeland Security Grant
Funds, and to perform the duties enumerated within this MOU and in the DEMHS FY2012 Regional Collaboration
Grant Application Kit. From the $65,000, the Coordinating RPO will allocate $ 37,500 in exchange for the

performance of the Partner RPO responsibilities listed below, and in the DEMHS FY 2012 Grant Application Kit.



5. REPONSIBILITIES OF COORDINATING RPO: The Coordinating RPO shall be responsible for executing activities
and deliverables required by the FY 2012 Regional Collaboration Program grant during the April 30, 2013 —July 31,

2014 performance period (or until grant is complete). These are summarized below:

GRANT PROGRAM PERIOD: APRIL 30,2013 —JuLy 31,2014

PROGRAM OVERSIGHT AGENT BUDGET

(PURCHASE ORDER)
# DELIVERABLE DUE DATE AMOUNT
1. Submittal of Oversight Agent Package and Grant May 13, 2013 4,850

Application

Data collection and report on municipal participation in
2. . ) August 15, 2013 1,550
Statewide Exercise of June 2013

Presentation of Best Practices at Regional Collaboration

3. . September 2013 1,000
Meeting
4, . - 3,050
Completed meeting/submission of MOAs to DEMHS June 14, 2013
5. Quarterly Progress & Financial Reports (Years 1 & 2) Quarterly 6,400
6. CEO Communications (Years 1 & 2) Quarterly 36,800
7. Annual Update Of Resource Typing Information June 15, 2014 7,650
8. Custodial Ownership Report/Equipment inventory July 31, 2014 3,700
TOTAL AGENT PO: 65,000




6. RESPONSIBILITIES OF PARTNER RPOs:

2012 Allocation

Regional
M&A
FFY 2012 REPT / Regional Collaboration Agent (LHCEO &
Purchase Order Process CCRPA | COGCNV | HVCEO | LHCEO | NWCCOG | ¢onsultant)
Task Due
# Deliverable Amount Date Amount Amount Amount | Amount Amount Amount
y | Submittal of Oversight Agent Package | ¢ o) 411113 | 50 200 200 200 200 4,000
and Grant Application
Data Collection and Report on
2 Municipal Participation in Statewide $1,550 8/24/13 50 250 250 250 250 500
Exercise of 2013
Presentation at Best Practices at
3 ) . . $1,000 9/10/13 0 0 0 0 0 1,000
Regional Collaboration Meeting
4 Collection and Submission of MOA's to $3,050 10/1/13 50 500 500 500 500 1,000
DEMHS
5a vear 1 - Submission of Quarterly $800 10115113 | 50 150 150 150 150 150
Financial and Progress Reports Q1
5b vear 1 - Submission of Quarterly $800 1/15/14 | 50 150 150 150 150 150
Financial and Progress Reports Q2
5¢ vear 1 - Submission of Quarterly $800 4/15/14 | 50 150 150 150 150 150
Financial and Progress Reports Q3
Year 1 - Submission of Quarterly
5d Financial and Progress Reports Q4 $800 7I15/14 50 150 150 150 150 150




2012 Allocation
Regional
M&A
FFY 2012 REPT / Regional Collaboration Agent Purchase (LHCEO &
Order Process CCRPA | COGCNV | HVCEO | LHCEO | NWCCOG | ¢onsultant)
Task Due
# Deliverable Amount Date Amount Amount Amount | Amount Amount Amount
5e vear 2 - Submission of Quarterly $800 1015114 | 50 150 150 150 150 150
Financial and Progress Reports Q1
5 vear 2 - Submission of Quarterly $800 115115 | 50 150 150 150 150 150
Financial and Progress Reports Q2
59 vear 2 - Submission of Quarterly $800 4/15/15 50 150 150 150 150 150
Financial and Progress Reports Q3
5h vear 2 - Submission of Quarterly $800 7115115 | 50 150 150 150 150 150
Financial and Progress Reports Q4
6a Year 1 - CEO Communications Q1 $4,600 10/15/13 100 1150 1150 1000 700 500
6b Year 1 - CEO Communications Q2 $4,600 1/15/14 100 1150 1150 1000 700 500
6¢c Year 1 - CEO Communications Q3 $4,600 4/15/14 100 1150 1150 1000 700 500
6d Year 1 - CEO Communications Q4 $4,600 7/15/14 100 1150 1150 1000 700 500
6e Year 2 - CEO Communications Q1 $4,600 10/15/14 100 1150 1150 1000 700 500
6f Year 2 - CEO Communications Q2 $4,600 1/15/15 100 1150 1150 1000 700 500
69 Year 2 - CEO Communications Q3 $4,600 4/15/15 100 1150 1150 1000 700 500
6h Year 2 - CEO Communications Q4 $4,600 7/15/15 100 1150 1150 1000 700 500




FFY 2012 REPT / Regional Collaboration Agent Purchase

2012 Allocation

Regional
M&A
(LHCEO &
consultant)

Order Process CCRPA | COGCNV | HVCEO | LHCEO | NWCCOG
Task Due
# Deliverable Amount Date Amount Amount Amount | Amount Amount Amount
7 At Upd?r:?o(:;igsr?urce g $7,650 6/15/14 50 1,650 1,650 1,750 1,050 1,500
8 Custodial Ownership Report $2,700 3/31/15 0 500 500 600 300 800
9 Equipment Inventory Report $1,000 3/31/15 0 0 0 0 0 1000
Total $65,000 1,400 13,500 13,500 12,500 9,100 15,000




In the event the REPT or REPT SC desires to assign planning activities different than those outlined in this MOU, the

parties will agree to perform such activities to the degree that funding and staffing is available.
7. POINTS OF CONTACT:

Central Connecticut Regional Planning Agency (CCRPA)
225 North Main Street, Suite 304

Bristol, CT 06010-4993

860-589-7820

carl@ccrpa.org

Carl J. Stephani, Executive Director

Council of Governments of the Central Naugatuck Valley (COGCNV)
60 North Main Street — Third Floor

Waterbury, CT 06702-1403

203-756-7688

pdorpalen@cogcnv.org

Peter Dorpalen, Executive Director

Housatonic Valley Council of Elected Officials (HVCEOQ)
Old Town hall

162 Whisconier Road

Brookfield, CT 06804

203-775-6256

director@hvceo.orq.

Jonathan Chew, Executive Director

Litchfield Hills Council of Elected Officials (LHCEQ)
42E North Street

Goshen, CT 06756

860-491-9884

Lhceol@snet.net

Richard M. Lynn Jr., Planning Director

Northwestern CT Council of Governments (NWCCOG)
17 Sackett Hill Road

Warren, CT 06754

860-868-7341

Nwccogl@snet.net

Dan McGuinness, Executive Director


mailto:carl@ccrpa.org
mailto:pdorpalen@cogcnv.org
mailto:director@hvceo.org
mailto:Lhceo1@snet.net
mailto:Nwccog1@snet.net

8. AMENDMENT OF THIS MOU: The agreement may be modified only upon the mutual written consent of the
parties and of DEMHS.

9. COMMENCEMENT/EXPIRATION DATE: This instrument is executed as of the date of last signature and is

effective through the completion of the FY 2012 DEMHS Regional Grant, at which time it will expire unless

extended. Termination of this agreement by any entity must be submitted in writing to the other four RPOs 45

days prior to the termination date.

10. DEFAULT AND TERMINATION OF CONTRACT:

a. If, at any time during the term of the MOU, CCRPA, COGCNV, HVCEO, or NWCCOG, in the reasonable discretion
of LHCEO: (a) has failed materially to provide services required in accordance with this MOU; (b) abandons the
work; (c) subcontracts, assigns, transfers, conveys or otherwise disposes of its obligations under the MOU other
than as provided herein; or (d) repeatedly or materially fails to comply with any other term or condition contained

in the MOU, LHCEO shall have the right to terminate the MOU upon written notice to the subject RPO.

b. The above remedies are in addition to any other remedies LHCEO may have under applicable law.

c. In the event of termination by LHCEO, LHCEQ'’s payment obligation shall cease as of the final date on which

services in accordance with this MOU are last performed by the subject RPO.

11. ASSIGNMENT: No part of this Agreement nor any rights or obligations hereunder, shall be assigned or
subcontracted without the prior written approval of LHCEO. This is intended to be a restriction on both the right
and the power to assign, and any purported assignment not consented to by LHCEO as herein required shall be
void, shall confer no rights on the purported assignee and need not be recognized by LHCEO. This Agreement shall
be binding upon and inure to the benefit of CCRPA, COGCNV, HVCEO, LHCEO and NWCCOG and their respective

permitted successors and assigns.

12. SEVERABILITY: The invalidity or unenforceability of any provision hereof shall in no way affect the validity or

enforceability of any other provision.

13. APPLICABLE LAW: This MOU shall be governed, construed and enforced in accordance with the laws of the

State of Connecticut, without regard to its conflicts of laws principles.

14. ENTIRE MOU: This MOU and all Exhibits attached hereto contain the entire understanding of the parties and
supersedes and replaces any and all previous understandings, written or oral, regarding the subject matter of this

MOU. This MOU may not be changed, except in an amendment signed by all parties.

-8-



15. CONSTRUCTION: Section headings herein are for convenience only and shall not affect the construction

thereof.

16. COUNTERPARTS; FACSIMILE SIGNATURES: This MOU may be executed in two or more counterparts, each of
which shall be deemed to be an original, but all of which shall constitute one and the same instrument. Facsimile

signatures shall be treated as original signatures.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the last written date below.

Central Connecticut Regional Planning Agency (CCRPA)
Carl J. Stephani, Executive Director

Date:

Council of Governments of the Central Naugatuck Valley (COGCNV)
Peter Dorpalen, Executive Director

Date:

Housatonic Valley Council of Elected Officials (HVCEO)
Jonathan Chew, Executive Director

Date:

Litchfield Hills Council of Elected Officials (LHCEQ)
Richard M. Lynn Jr., Planning Director

Date:

Northwestern CT Council of Governments (NWCCOG)
Dan McGuinness, Executive Director

Date:
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MEMORANDUM

TO: Carl Stephani, Executive Director

FROM: Abigail St. Peter, Assistant Planner

DATE: April 18,2013

SUBJECT: State Matching Grant Program for Elderly and Disabled Demand Responsive

Transportation (“Dial-a-Ride”), State Fiscal Year 2014

The Connecticut General Assembly enacted the State Matching Grant Program for Elderly and
Disabled Demand Responsive Transportation in the 1999 legislative session. The State Matching
Grant Program apportions funds to municipalities for the provision of transportation services for
seniors and people with disabilities. The goals of the program are to: (1) provide a uniform funding
source available to all municipalities; (2) provide new transportation services to enhance access to
the community for seniors and people with disabilities where transportation services do not exist;
(3) expand transportation services to enhance access to the community in areas where
transportation is already available; and, (4) encourage efficient use of scarce resources through
coordination. The funds are available to any municipality and are apportioned based on the formula
in the Connecticut General Statues (C.G.S.) 13b-38bb, which states:

“Fifty per cent of such funds shall be apportioned on the basis of the share of population of
persons age sixty or older in the municipality relative to the state’s total population of persons
age sixty or older, as defined in the most recent federal decennial census or in estimates
provided in the five-year interim by the Office of Policy and Management. Fifty percent of such
funds shall be apportioned on the basis of a municipality’s square mileage relative to the
state’s total mileage.”

Accordingly, each municipality in our region was allocated the following funds:

Municipality Total Apportionment
Berlin $30,495
Bristol $57,275
Burlington $20,717
New Britain $48,866
Plainville $18,381
Plymouth $19,287
Southington $54,893

Grants require a local match so that the grant funds do not exceed 50% of total dial-a-ride
expenditures. If a municipality is already providing transportation for seniors and people with
disabilities, those funds can be used toward the matching requirement, with some restrictions. If a
municipality chooses not to apply for its share, that portion will be returned to the Special
Transportation Fund.

Connecticut General Statutes 13b-38bb also requires that municipalities apply to the state for the
funds through a designated Regional Planning Organization or transit district. The RPO or transit
district reviews all applications and submits them to the Connecticut Department of Transportation



with a report on responsiveness of municipalities to coordinate efforts. ConnDOT then evaluates all
applications based on the following selection criteria: (1) assurances that both seniors and people
with disabilities will receive transportation services; (2) timely, accurate, documented financial and
statistical reporting from the prior service year(s) as required; (3) availability of appropriate
matching funds and supporting documents for maintenance of effort; and, (4) collaboration on
service design with the designated regional application body. Final review and decision-making
authority on all applications rests with ConnDOT.

Application materials for the State Matching Grant Program for Elderly and Disabled Demand
Responsive Transportation for State Fiscal Year 2013 were distributed to municipalities on January
31,2013 with an April 3, 2013 deadline. Applications were submitted from the following:

1) Town of Berlin

2) City of Bristol

3) Town of Burlington

4) City of New Britain

5) Town of Plainville

6) Town of Plymouth

7) Town of Southington

Agency staff evaluated each application for completeness and provided assistance to municipalities
to complete their application as needed. All applications were submitted to ConnDOT on April 17,
2013. ConnDOT will review all applications and announce awards via e-mail by June 12, 2013. No
action is required by the Board regarding this program.
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memorandum

to: Program, Finance and Personnel Committee
from: Carl J. Stephani, Executive Director

date: April 24, 2013

for agenda: May 2, 2013
subject: FY2013-2014 Proposed Budget

Since last month, staff has made a couple of minor adjustments to the draft FY2013-2014 Budget.

REVENUES

The only change in budgeted revenues for next year since last month’s draft involves our
allocation from the R5EPT. That amount was cut in half last week by the R5EPT Steering
Committee from $2,800 to $1,400. Our role in the R5EPT has diminished since the Town of
Plymouth appointed a more assertive Emergency Management Director, and the $1,400 should
be adequate to cover the cost of our involvement there. On the other side of the equation,
although we have not budgeted anything for our State Grant in Aid, there are state budget
proposals that would provide us with some SGIA funding. If that funding gets included in the
final adopted state budget, we will revise the Agency budget correspondingly for the June budget
adoption meeting.

EXPENDITURES

The only change to this section relates to our Health Insurance, which shows an increase of
approximately $2,500 from what we showed you last month. This increase is based on revised
estimates provided to us by our health insurance broker. This increase has been off-set by a
corresponding decrease in the amount in the Miscellaneous Expenditures line. In relation to
health insurance, our current coverage is being changed by our provider setting new co-pay
amounts for prescriptions, doctor visits, and hospital stays as noted below:

Health Insurance Co-pays
Prescriptions Doctor visits
Current FY2013-2014 Current FY2013-2014
$15, $20, $25 $20, §25, $30 $15, $25 $20, $30
Current Hospital stay deductible - $250 FY2013-2014 Hospital stay deductible - $500/day up to $1,500

We now also qualify to be covered by a health insurance plan recently offered through the State
of Connecticut to organizations such as ours. We are currently investigating our options there
and, if that plan offers significant cost reductions for similar coverage, we will report that to you
at your June 6™ meeting at which time a final decision can be made.

Finally, as you know, each of our employees has the option of declining our health insurance
plan coverage, if they have coverage available thru a spouse, or other source. We provide a
$2,000 incentive to employees to take that option. That option has been utilized by employees
in the past, and there is at least one other employee who may choose that option prior to the
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end of this fiscal year. In such cases the overall savings to the Agency can be between $15,000-
$20,000, per employee per year.

RECOMMENDATION

that your Committee
Advise staff regarding changes you would like made to the attached version of the budget
before it is presented to you and the full Agency Board for adoption on June 6™.

cc: Agency Board
Attachment: Proposed FY2013-2014 Budget
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2013-2014

REVENUES
Adopted Actual Estimated Proposed
Budget as of Year End Budget

FY2012-2013 3/31/2013 FY 2012-2013 | FY 2013-2014
Municipal Contributions $91,500 $91,500 $91,500 $91,500
Transportation Planning Grant Carryover $271,290 $271,290 $271,290 $0
Transportation Planning Grant $457,028 $29,659 $224,087 $457,028
Paratransit -Contractor $1,545,069 $1,211,256 $1,639,445 $1,545,069
Paratransit -Admin. $120,000 $95,079 $120,000 $120,000
SGIA $12,541 $12,517 $12,517 $0
CERT Administrative $8,000 $7,903 $7,903 $8,000
R5EPT $3,000 $1,356 $2,500 $1,400
CEDS - Municipality $20,000 $20,000 $20,000 $20,000
Pequabuck River Dam Removal $82,250 $0 $0 $82,250
Sustainable Communities $15,000 $16,606 $20,000 $75,000
Paratransit Advertising $2,000 $4,965 $5,000 $500
DEEP - Urban Forestry $8,000 $0 $8,000 $0
EDA Disaster Recovery $10,000 $0 $10,000 $85,000
RPI GIS Mapping $25,000 $25,000 $25,000 $74,670
FMPP - Urban Oaks $0 $0 $0 $70,533
Miscellaneous Revenues $1,000 $946 $1,000 $1,000
Total Revenues $2,671,678 $1,788,077 $2,458,242 $2,631,950

DRAFT

4/23/2013




CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2013-2014

EXPENSES
Adopted Actual Estimated Proposed
Budget as of Year End Budget
FY2012-2013 3/31/2013 FY 2012-2013 FY2013-2014
Salaries & Payroll Taxes $566,055 $386,535 $526,535 $595,233
Retirement/Administration $18,533 $11,746 $14,353 $22,976
Health/Life Insurance/STI $156,101 $73,004 $94,818 $141,177
D&O/Liability/Bonding Ins. $7,000 $5,939 $7,000 $7,810
Accounting/Legal $17,500 $8,562 $13,750 $17,500
Paratransit Contractor $1,545,069 $1,211,256 $1,639,445 $1,545,069
Equipment Service Cont./Maint. $5,000 $755 $2,200 $5,000
Equipment/Software Purch. $30,300 $16,019 $17,500 $14,701
Rent $30,180 $22,635 $30,180 $30,180
Office Cleaning $5,200 $2,321 $3,500 $6,000
Telephone/Postage $4,500 $3,954 $4,200 $4,000
Office Furniture/Cabinet $0 $0 $0 $3,000
Supplies $3,800 $1,319 $2,200 $3,000
Training/Workshops/Sem./Conf. $18,000 $10,088 $15,000 $16,000
Travel in State $20,000 $10,251 $13,650 $14,200
Dues/Subscription $11,446 $5,836 $11,446 $12,010
Publications $400 $137 $400 $400
CPC Referral Consultant $2,000 $0 $0 $300
Advertising $3,000 $299 $1,100 $2,000
Pequabuck River Dam Removal $82,250 $20,756 $28,500 $42,250
RPI GIS Mapping $25,000 $0 $25,000 $74,670
FMPP Urban Oaks $0 $0 $0 $68,033
Special Projects $112,418 $0 $0 $0
Miscellaneous Expenditures $7,926 $6,421 $6,781 $6,441
Total Expenses $2,671,678 $1,797,833 $2,457,558 $2,631,950

DRAFT
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Budget Detail - Expenditures

Payroll and Taxes

Changes

FY13/14
Salaries
4,104 106,694 *
2,481 64,501 *
7,000 57,340
0 31,395 **
8,000 91,200
3,200 83,200 *
1,912 49,720 *
1,600 41,600 *
0 14,000 +

FY12/13

Title Salaries
Executive Director (1) 102,590
Deputy Director (1) 62,020
Sr. Planner (1) 0
Associate Planners (1.5 reduced to .5) 81,715
Regional Planners (2) 0
Assistant Planners (4 reduced to 2) 136,534
Financial & Office Adm.(1) 47,808
Paratransit Coord.(1) 40,000
PT Aides (Intern) 40,438
Sub Totals 511,105

*2% for COLA, 2% for performance increase = 4% total
**$28.75 x 21. hrs wkly x 52 weeks
+ PT Aides at $15. per hour

Employer SS & Medicare portion (7.65%)
Unemployment Comp (6.80%)
Unemployment Special Assessment ($40 x 11)
Workers Compensation
Payroll Admin Costs

Sub Total
Budget Amount

Money Purchase Option Plan

Executive Director 106,694
Deputy Director 64,501
Sr. Planner 57,340
Associate Planner - PT 31,395
Regional Planner 45,600
Regional Planner 45,600
Financial & Office Adm. 49,720
Paratransit Coord. 41,600
Assistant Planner 41,600
Assistant Planner 41,600
Total 525,650
Employer portion (4%) 21,026
Administrative Cost 1,950
Total Budget Amount 22,976

Draft 4/23/2013

28,297 539,650

41,283
11,220
480
1,800
800
55,583
595,233



Budget Detail - Expenditures

Other Expenses

Office Cleaning
Office Cleaning
Carpet Cleaning

Office Furniture/Cabinets

D&O/Liability/Bonding Insurances
D&O
Liability
Bonding

Training/Workshops/Sem./Conf.
GIS/Computer Analysis Training
Transportation/Planning Training
Meetings
Miscellaneous

Travel in State

Telephone/Postage
Telephone/Cell Phone
Postage

Equipment/Software Purchases
ArcGIS one year
McTrans Subscription (1 year)
QuickBooks/Payroll Upgrades
Replacement Computer (2)
Other Hardware/Software
Web Hosting

Draft

Budget
Amount
3,500
2,500
6,000
3,000
4,000
3,500
310
7,810
3,000
5,000
5,000
3,000
16,000
14,200
14,200
2,500
1,500
4,000
7,100
700
751
2,800
3,200
150
14,701

4/23/2013



Budget Detail - Expenditures

Other Expenses

Dues/Subscriptions
APA Dues (5 members)
COST
CCM
CEDAS
Chambers
ICMA
NARC
CRPC
HSEP
Others
Subscriptions
Other

Accounting/Legal
Accounting
Legal

Service Contracts/Equipment Maint.

1,500
110
100
100

1,500
706

1,000

3,500

1,000

1,119
175

1,200

Budget
Amount

15,000
2,500

12,010

Service Contract Copier
Misc. Equipment/Rep./Maint.

Miscellaneous
Emp. Of the Quarter Program
Holiday/Appreciation Dinner
Other

Draft

2,500
2,500

17,500

600
2,000
3,841

5,000

4/23/2013
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Employee Insurances

Health, RX & Dental

Executive Director*
Deputy Director

Sr. Planner
Regional Planner
Regional Planner

Financial & Office Adm.

Paratransit Coord.
Assistant Planner-new
Health Ins Allow.**
Medicare OFP

Total Budget Cost

* Employee & Dependent on Medicare

** savings of $17,310

Short Term Disability

Executive Director
Deputy Director
Sr. Planner
Associate Planner
Regional Planner
Regional Planner

Financial & Office Adm.

Paratransit Coord.
Assistant Planner
Assistant Planner-new
Total Budget Cost

Life Insurance

Budget Detail - Expenditures

Class

EE+1
EE
Family
EE

EE
Family
EE
Family

Total Cost Employee Cost  Agency Cost

17,253 1,292 15,961

6,717 336 6,381

29,530 2,617 26,913

9,469 473 8,996

5,272 264 5,008

35,550 2,818 32,732

5,272 264 5,008

29,530 2,431 27,099

3,140 0 3,140

4,000 0 4,000

145,733 10,495 135,238
Total Cost Employee Cost Agency Cost

760 76 684

280 28 252

280 28 252

210 21 189

180 18 162

180 18 162

280 28 252

180 18 162

180 18 162

180 18 162

2,710 271 2,439

3,500

141,177

Total Budget Costs - Employee Insurances

Draft

4/23/2013




CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820

Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888
MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Associate Planner

DATE: April 26, 2013

FOR AGENDA: May 2, 2013

SUBJECT: Selection of preferred contractor for Regional GIS Parcel Mapping Project

In September of last year CCRPA was awarded a grant in the amount of $149,340 from
the Office of Policy Management to create digital GIS parcel data for the towns of Burlington,
Plainville, and Plymouth, as well to create a region-wide GIS web site. In March of this year
CCRPA issued a request for qualifications for this project. Five responses were received. Three
of the responses were rejected because they exceeded the award amount.

The final two responses were nearly identical in cost: Applied Geographics (AppGeo)
and New England Geosystems (NEGEOQ). After a careful review of these two proposals, we
decided that NEGEQ's proposal most closely met our needs. The following is a list of factors
that placed NEGEQ’s proposal ahead of AppGeo’s:

e NEGEO’s proposal gave a very detailed technical explanation of how the work would

be accomplished, and how it would meet our specifications.

e They went the extra mile and obtained data from our towns to give real world
examples of the issues they might encounter, and how they would be solved. This
level of detail inspires confidence that they know the process well and are prepared
for complications.

e The sample websites they listed exhibited superior performance and functionality.

e Their proposed process for website updates was more flexible and allowed for
greater local control.

e Their fee schedule for “extra services” was cheaper.

e They have a demonstrated track record in our region.

e They indicated a greater willingness to work on-site, in close consultation with town
staff.

Based on these factors, and their ability to perform the required services within our budge
(their proposed total cost is $144,500), we recommend that New England Geosystems be
chosen as our preferred contractor for this project. With your approval, CCRPA staff will
immediately enter into contract negotiations with them so the project can get underway.



RECOMMENDATION

That your board
Select New England Geosystems as the preferred contractor for the GIS Parcel
Mapping Project and direct CCRPA staff to enter into contract negotiations with them.
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

225 North Main Street, Suite 304  Internet: http://ccrpa.org Tel: (860) 589-7820
Bristol, CT 06010-4993 Fax/TDD: (860) 589-6950 or (860) 224-9888
MEMORANDUM

TO: Agency Board

FROM: Timothy Malone, Associate Planner

DATE: April 26, 2013

FOR AGENDA: May 2, 2013

SUBJECT: Referral review procedures in the absence of a quorum

In March, a quorum of CPC members was unable to meet due to inclement weather; the
agency board meeting for the month had also been canceled. Two referrals for the month,
however, required action before the next CPC meeting would occur. In the absence of a
quorum, it was decided that the CCRPA staff recommendation would serve as the final
determination for all referrals from March. No objections were received from CPC
members.

In cases such as these, where a CPC meeting cannot be held and the monthly board
meeting has been canceled, the most expeditious course of action is to allow CCRPA to
submit the staff recommendation as the agency’s final determination. This follows
procedures in place during summer months, when no board or CPC meetings are held.
Making this an official policy of the CPC would clarify procedures and reduce the burden
on committee members when their presence is not required at an agency board meeting.
The following changes could be made to Article IV, section C of the agency board bylaws
(changes in bold):

“Staff shall act on behalf of the Agency in response to all referrals received during the

summer months when the CPC does not meet, or when a quorum is not present and no

agency board meeting is scheduled. A full account of suramer referral activity shall be

provided to the CPC Members at the following September-regular meeting. In

cases where referrals are deemed significant by the CPC Chairperson a special

CPC summer meeting may be called”

RECOMMENDATION
That your board
Make the above changes to the agency bylaws.



