February 2013
CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %
REVENUES Budget Month To Date Balance Received
Municipal Contributions 91,500 0 91,500 0 100.00%
Transportation Planning Grant 728,318 24,604 271,428 456,890 37.27%
Paratransit Admin./Contractor 1,665,069 126,928 1,158,483 506,586 69.58%
Paratransit System Advertising 2,000 3,065 4,965 -2,965 248.25%
SGIA 12,541 0 12,517 24 99.81%
R5EPT 3,000 0 1,356 1,644 45.20%
CEDS-Municipality 20,000 0 20,000 0 100.00%
EDA Disaster Recovery 10,000 0 0 10,000 0.00%
Pequabuck River Dam 82,250 0 0 82,250 0.00%
CERT Administrative 8,000 0 7,903 97 98.79%
Sustainable Communities 15,000 0 0 15,000 0.00%
RPI - GIS Mapping 25,000 0 25,000 0 100.00%
DEEP - Urban Forestry 8,000 0 0 8,000 0.00%
Miscellaneous Revenues 1,000 364 946 54 94.60%
Budgeted Revenues 2,671,678 154,961 1,594,098 1,077,580
66.00 % completed
Current Year %
EXPENDITURES Budget Month To Date Balance Used
Salaries/Payroll Taxes/Workers Comp. 566,055 40,610 344,043 222,012 60.78%
Retirement/Administration 18,533 1,657 10,263 8,270 55.38%
Health/Life & STD Insurance 156,101 7,245 65,760 90,341 42.13%
Directors & Officers/Liability/Bonding Ins. 7,000 0 5,739 1,261 81.99%
Accounting/Legal 17,500 1,000 8,562 8,938 48.93%
Paratransit Contractor 1,545,069 117,066 1,073,435 471,634 69.47%
Equipment Service Contracts/Maintenance 5,000 0 697 4,303 13.94%
Equipment/Software Purchases 30,300 1,059 13,142 17,158 43.37%
Rent 30,180 2,515 20,120 10,060 66.67%
Office Cleaning 5,200 0 2,071 3,129 39.83%
Telephone/Postage 4,500 240 3,212 1,288 71.38%
Supplies 3,800 190 1,122 2,678 29.53%
Training/Workshops/Seminars/Conf. 18,000 731 6,971 11,029 38.73%
Travel in State/Meetings/Forums 20,000 1,059 8,498 11,502 42.49%
Dues/Subscriptions 11,446 100 5,623 5,823 49.13%
Publications 400 0 137 263 34.25%
CPC Referral Consultant 2,000 0 0 2,000 0.00%
Advertising 3,000 150 209 2,791 6.97%
Special Projects/Consultants 137,419 0 0 137,419 0.00%
Pequabuck River Dam 82,250 0 20,756 61,494 25.24%
Miscellaneous Expenditures 7,925 0 6,246 1,679 78.81%
Budgeted Expenses 2,671,678 173,622 1,596,607 1,075,071
CASH ON HAND
Checking Acct. Balance - BOA 11,341
CT State Treas.Short-Term Investment Fund 4,163
Money Market - BOA 200,127
CD - Thomaston Savings Bank 101,097
CD - Webster Savings Bank 49,789
TOTAL CASH ON HAND 366,517




Serving Berlin, Bristol, Burlington, New Britain, Plainville, Plymouth, and Southington

CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY . 9 ;
/‘/

225 North Main Street, Suite 304, Bristol, CT 06010-4993 - tel/fax: 860-589-7820 - http://ccrpa.org o/

Memorandum Transportation Committee meeting - 3/28/2013

To: Transportation Committee (TC)
From: Jason Zheng, Assistant Planner
Subject: STIP/TIP Amendments to Approve Projects:

1. 0111-0135 in Plymouth (Hybrid Muni Vehicles)

2-3.  0171-0357 and 0171-0358 in District 1 (STC Approved Traffic Signals)

4-5. 0174-0361 and 0174-0362 in District 4 (STC Approved Traffic Signals)
6. 0174-0374 in District 4 (Extreme Weather Vulnerability Pilot Project)

Project 1: This CMAQ project will be funded in FFY 2013 for the town of Plymouth. From the
2011 ConnDOT CMAQ solicitations, one project was awarded to our region. This project
provides funds for Plymouth to replace older municipal vehicles with more efficient models.
Funds will be obligated in FFY 2013, and the total cost is $108,155 (80% federal and 20% local).

Projects 2-5: These four STPA projects will be funded in FFY 2013 for District 1 and District 2.
These projects are for installation and revision of traffic control signals as approved by the state
traffic commission. The signals are at various locations throughout District 1 and 2. The project
cost is $100,000 for each project, and the total cost is 100% federally funded.

Project 6: ConnDOT received FHWA funds under a research program to assess extreme
weather vulnerability. This project will assess the impact of water levels versus bridge structures
in the northwest portion of the State. .The project cost is $150,000 federal and $150,000 state.

These projects ensure continued commitment to air quality and safety improvements statewide
and within our region, which are both supported by CCRPA.
On that basis, it is my RECOMMENDATION
That your Committee

Recommend that the Agency Board approve these proposed STIP/TIP amendments.

//Attachment (5)

cc: Agency Board

L:\Agency Board & Committees\!TIC\!Supporting Documents\2013\20130328
Amendments.docx Page 10f1



To: Manb;hCWOJenskl

TIP/STIP~Action and Amendment Details

Bureau of Policy and Planning 3712113
Project No _Region  Route Town - Description __Project Manager
0110-0135 ¢ - Plyn1611;h~ - - Purchase 5 Hybrid Muni Vehicles o Tilum, Lisa -
Phase Year FA CODE TOTAL FEDERAL STATE LOCAL  Fiscal Impact: 2013 20404 2015 F¥i
OTH 2013 CMAQ 108,155 86,524 0 21,631 B 86,524 Ty e 0
Revision Con‘e[05~New project o
amendment I Add new project - _
0110-0135 OTH Phase Total: 108,155 Federal Share: 86,524 State Share; Local Share: 21,631
01-Move project to another year @ a- Funding limitations Comments:
b - Outstanding ROW issue
& c- Cuistanding Permit
B oty
(] g2-Fiscal constraint @ a- Funding fully programmed  Comments:
& b - State match not available
@ ¢-Local match not available
@ d-Other
- i Comments:
03-Design schedule change ® c-Local staffing issue
@ a-Permit issue (@ d-ROW issue
b - CTDOT staffing issue @ e-Other
(4-Revised cost estimate (@ a- Increase due to inflation Comments:
b - Increase due to {specify)
@ c- Decrease due to (specify)
® d-Other
0%-New project . a - Project requested by (specify) Comments:
A d Copy of RPM attached
06-New phase / a - PE phase required Comments:
) b - ROW phase required
® c-con phase required
07-Administrative requirement @ a-Add AC entry Comments:
' b-Other .
& 08-Detete phase (@ a- Phase not required Comments:
® b-Phase changed to State funds
@ - Phase changed to Local funds
@ d- Other
[E] 09-Delete project : ¢ - Not supported by Town Comments:
@ @ a- Change to State funded
® a - Not supported by State e - Change to Local funded
b - Not supported by Region d- Other . :
10-Correction Comments:
= .ll-Financing/Fuuding revision a - Due to project schedule Comments:
b - Due to funding availability
¢ - Other
Page 4 of 6
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"STATE OF CONNECTICUT PROJECT MEMORANDUM

- DEPARTMENT OF TRANSPORTATION ‘ .
DATE: 2/15/2013
) ‘ {Rev. 8/15/11)
To: Patricia A.'Hustus MOD # RPM . - From: Kevin Peak
Capital Services Division . -~ ‘ :
Bureau of Finance & Administration ' SM Project ID:
PE Project ID:
: ' RW Project ID:
Please Review Project information and Estimate for Approval. ' EQ Project ID: DOTO1100135EQ

:(8hort):{Hybridization of Muni Vehicles

Town of Plymouth Hybridization of Municipal Vehicles. To replace 5 Crown Victoria
passenger cars with 5 Toyota Prius Two 1.84L 4-Cyl. vehicles. :

gases proportionally in the process. Also, it will highlight the importance of conservation
and environmentally-friendly technologies. '

A AL iy
Patricia A, Husys\

Bureau Chief

1/2




To: Maribeth C. Wojenski - . . ' :
0: Maribetiy . Wojensikl TIP/STIP~Action and Amendment Details 227113

Bureau of Policy and Planning

Project No_Region ~ Route Town - Description _ _ _ Profect Manager
0171-0357 171 Various Distiict1 " Insfall STC Approved Traffic Signals . : e ‘Pabry, Dave {860)59.4-2724
Phase Year FdA CODE TOTAL FEDERAL STATE LOCAL Fiscal Impact: 2012 2013 2014 2015 FYI
RW 2013 STPA 100000 100,000 o 0 Lo Hogmoo | o 11 o I o ]
Revision Code’OS-Ne\\[project 7 o B ' : Co l
I amendment j Add new project, RW phagé-_(CN_ to be funded with 100% State funds) B ]

0171-0357 RW - Phase Total: 100,000 Federal Share: 100,000 . ~ State Shgre: (- Local Share: 0

Ol-Mdve project to another year ® a - Funding limitations Comments:
@ b- Outstanding RO issue
@ - Outstanding Permit
- @ d- Other (pecify) - )
02-Fiscal constraint @ a- Funding fully programmed Comments:
@ b-State match not available
¢ - Local match not available
d - Other
@ - i ’ : Comments:
03-Design schedule change ¢-Tocal staffing issue
a - Permit issue d - ROW issue
b - CTDOT staffing issue e- Other )
04-Revised cost estimate a - Increase due to inflation Comments:
' b - Increase due to (specify)
¢ - Decrease due to (specify)
. @& a- Other
05/New project ) a - Project requested by {specify) Comments:
by Copy of RPM attached
— —
06-MNew phase @ a-rB phase required . Comments:
- {® v-rOW phase required
@ ¢-con phase required
07-Administrative requirement a-Add AC entry Comments:
b - Other .
08-Delete phase @ a - Phase not required Comments:
b - Phase changed to State funds :
@ c - Phase changed to Local funds
@ d-Other
[Hl g9-Delete project @ c-Not supported by Town Comments;
) @ d- Change to State funded
a - Not supported by Stahlz (@) e - Change to Local funded
b - Not supported by Region &) 4. Other
10-Correction Comments:
IE' ll-Financing/Funding revision @ a - Due to project schedule Comments:
b - Due to funding availability
¢ - Other

Wednesday, February 27, 2013 Page 1 of 8




STATE OF CONNECTICUT

DEPARTMENT OF TRANSPORTATION PROJECT MEMORANDUM
DATE: 3/21/11
(Rov. 8/19/10}
To: Raymond Godcher MOD # RPM From: Julia Pang
Capital Services Division
Bureau of Finance & Administration ’ SM Project ID:
PE Project iD:
RW Project ID: DOT01710357RW
Please Review Project Information and Estimate for Approval: CN Project ID: DOT01710357CN

""" o (SO |SAFETY IMPROVEMENTS = :
INSTALLATION AND REVISION OF 5TC TRAFFIC CONTROL SIGNALS IN DISTRICT TFOR
FY 2014.

IPROVIDE FUNDS FOR THE INSTALLATION AND REVISION OF TRAFFIC CONTROL
SIGNALS APPROVED BY THE STATE TRAFFIC COMMISSION. P.E. UNDER PROJECT 170-
3078 INCIDENTALS INCLUDE $35,000.00 FOR ACTIVITY 26. TO BE ADVERTISED WITH

= |]PROJECT 171-358.

Manager Raymond G. Godcher

Sign

Director / Administrator Thomas A, Harlay




To: Maribeth C.:\w;jénski

Burcau of Policy and Planning TIP/STIP~Action and Amendment Details 2/27/13
Profect No Region  Route Town " Description . - Profect Mauager
. 0171-0358 171 Various " District1 - - .i..{nstaﬂ Traffic Signals Fabry, Dave - {860) 594-2724
Phase Year FA CODE TOTAL FEDERAL STATE LOCAL  Fiseal Impact: 2013 2014 201’5 F YI
RW 2013 STPA 100000 100,000 0 0 i 100000 ] 0 0] J_ }
Revision Code|05-New  project o ' §|
amendment f Add new project, RW phase (CN to be funded with 100% State funds) ] I
0171-0358 RW Phase Total: 100,000  Federal Share: 100,000 0 Local Share:
01-Move projéct to another year & a- Funding limitations Comments:
@ 1- COuistanding ROW issue
¢ - OQutstanding Permit
- - @ d-Other (Speo:]fy)
02-Fiscal constraint a - Funding fully programmed Comments:
® b -State match nat available
(& «¢-Local match not available
d - Other
- i Cormments:
03 Design schedule change @ c- Local staffing ssue n|
a -~ Permit issue d - ROW issue
® b-crpoT staffing issue e« Other o
04-Revised cost estimate a - Increase due to inflation Comments:
@ b - Increase due to (specify)
¢ - Decrease due to {specify)
d- Other
lﬂ_ 05,New project , - Project requested by (specify) Comments:
(%) _b} Copy of RPM attached
06-New phase @ a-PH phase required Comments:
@ bv-row phase required
@ ¢-con phase required
@ 07-Administrative requirement a- Add AC entry Comments:
b - Other
08-Delete phase a - Phase not required Comments:
® b-Phase changed to State funds
(@ c-Phase changed to Local funds
@ d-Other
@ OQ_-Dg]ete project @ ¢ - Not supported by Town Comments:
® . d - Change to State funded
a - Not supported by State e - Change to Local funded
b - Not supported by Region d - Other
(k3] 10-Correction Comments:
@ 11- F]nanc;ug/Fund:ng revision a - Due to project S_Chedule Comments:
b - Due to imding availability
¢ - Other ’
Page 2 of 8
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STATE OF CONNECTICUT

DEPARTMENT OF TRANSPORTATION PROJECT MEMORANDUM

DATE: 3122111

(Rev. &/19/10)

To: Raymond Godcher MOD # RPM From: Julia Pang
Capital Services Division ‘
Bureau of Finance & Administration SM Projectip. =~~~
PE Project {D:

: _ RW Project ID:  DOT01710358RW
Please Review Project Information and Estimate for Approval: CN Project ID: DOTO1710358CN

TRAFFIC SIGNAL INSTALLATION AND REVIlSlON AT VARIOUS LOCATIONS IN DISTRICT 1
FOR FY 2014.

SIGNALS AT VARIOUS LOCATIONS IN DISTRICT 1. P.E. UNDER PROJECT 170-3078.
{INCIDENTALS INCLUDE $35,000.00 FOR ACTIVITY 26. .TO BE ADVERTISED WITH
{PROJECT 171-357. PROJECT IS FUNDED WITH 100% FEDERAL FUNDS.

cN 1007, State

Manager R_a__ymo_r_ld G. Godcher

Director f Administrator Thomas A. Harley




To: Maribeth C. Wojenski

TIP/STIP~Action and Amendment Details

Wednesday, February 27, 2013

Bureau of Policy and Planning 2027113
Project No ~Region - Route Town " Description _ . Project Manager . .
(]174-(]351- 174 - | Various District 4 Insta]l STC Approved Traffic Slgnals o Makuch, Mark :(860) 594-2722
th’e !ear FA CODE TOTAL FEDERAL STATE LOCAL  Fiscal fmpact: 2042 2013 2044 2005 FYr
RW 2013 STPA 100000 100,000 0 0 Lo || 00000 0 e I e
Revision Code |05 New project - - '
[ amendment | Add niew pro;ect RW phase (CN to be funded with 100% State funds)
0174-0361 RW Phase Total: 100,000 Federal Share: 100,000  State Share: 0 Local Share: - 0
01-Move project to another year a - Funding fimitations Comments:
T @ - Outstanding ROW issue
@ c- Outstanding Permit
@ 4-Other (Speafy) - -
02-Fiscal constraint @ a-Funding fully prograinmed ~ Comments:
b - State match not available
¢ - Local match not available
d - Other
- i . Comments:
03-Design schedule change - Lical staffing isste
@ a-Permitissue @ d-ROW issue
b - CTDOT staffing issue e- Other
04-Revised cost estimate . a - Increase due to inflation Commenits:
’ b - Increase due to {specify)
¢ - Decrease due to (specify)
d - Other
@-New project & Project requested by (spedfy) Comments:
. Copy of RPM attached
06-New phase / @ a-PE phase required Comiments:
@ b-ROW phase required
&) ¢-CON phase required
07-Administrative requirement a- Add ACentry Comments:
: @ v-other
08-Delete phase (& a-Phase not required Comments:
b - Phase changed tc State funds
¢ - Phase changed to Locat funds
@ d-Other
@ 09-Delete project c-Not 5upp6rted by Town Cormments:
; d - Change to State funded
a - Not supported by State e - Change to Local funded
b - Not supparted by Region & - Other
[B] 19-Correction Comments:
11-Financing/Funding revi'sion a - Due to project schedule Comments:
b - Due to funding availability
1
@& c-Other
Page 7 of 8




STATE OF CONNECTICUT

DEPARTMENT OF TRANSPORTATION PROJECT MEMORANDUM
DATE: 312111
(Rev. 419/10)
To: Raymond Godcher MOD # RPM From: ' Julia Pang
Capital Services Division
Bureau of Finance & Administration SM Projecti>:. =~~~
PE Project ID:
' . RW Project ID:  DOT01740361RW
Please Review Project Information and Estimale for Approval CN Project ID: DOT01740361CN

M':mw?ﬁx“ﬁ"q PROVIDE FUNDS FOR THE INSTALLATION AND REVISION OF TRAFFIC CONTROL
SIGNALS APPROVED BY THE STATE TRAFFIC COMMISSION. P.E. UNDER PROJECT 170-
3078 INCIDENTALS INCLUDE $35,000.00 FOR ACTIVITY 26. TO BE ADVERTISED WITH
PROJECT 174-362.

CN 1007 State

Manager Raymond G. Godcher

Director f Administrator

Thomas A. Harley




To: Maribeth C. Wojenski

TIP/STIP~Act10n and Amendment Details

Bureau of Policy and Planning

2127713

PfofectNo Regton . Route
0174- 0362 " Vardous

Town - Description

District 4 -  Install Traffic Signals

- Project Masager

Makuch M-nrk (860) 594-2722

P]mse .‘renr FA CODE TOTAL

RW 2013 STPA 100,000

Revision Code[05-New pro_Je_c—tmm -

2014 2015 FY1

FEDERAL  STATE LOCAL  Fiscal lmpact:

100,000 0 0

. T E[ S

| amendment | Add new project, RW phase (CN to be funded with 100% State funds)

0174-0362 RW Phase Total:

100,000 Federal Share: 100,000

‘Local Share: 0

01-Move project to another year

@ a- Funding limitations
b - Outstanding ROW issue
¢ - Ouistanding Permit
d - Other (Specify)

Comments:

02-Fiscal constraint

a - Funding fully programmed Cemments:

®

@ b « State match not available
¢ - Local match not available
® d.Other

. 03- Destgn schedule change

. a - Permit issue

@ b-cIpoT staffing issue

04-Revised cost estimate

d-- ROW issue
@ e- Oher .

@ Comments:

¢ - Local staffing issue

@ a-1Inérease due to inflation
b - Increase due to (specify)
¢ - Decrease due to {(specify)
d - Other

Comments:

o

MNew project

I! - Project requested by (specify) Comments:

A7 Copy of RPM attached
[E] 06-New phase / a - PE phase required Comnients;
@ b-rOW phase required
' 2} ¢ - CON phase required
[E] 07-Administrative requrrement @ a-addac entry Comments:
® b-Other :
UB-De[ete phase a - Phase not required Comments:
b - Phase changed to State funds
¢ - Phase changed to Local funds
d - Other
09-Delete p.m}'ect 8 ¢ - Not supported by Town Comments:
) d - Change to State funded
® a-Not supported by State  (g) o . Change to Local funded
b - Not supported by Reglon ) d - Other
10-Correction Comments:
IEI 11-Financing/Funding revision @ a - Due to project schedule C0n1ment§:

b - Due to funding availability
¢ - Other

Cee)

Wednesday, February 27, 2013
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STATE OF CONNECTICUT

DEPARTMENT OF TRANSPORTATION PROJECT MEMORANDUM
DATE: 372211
(Rev. B/18/10)
To: Raymond Godcher MOD # RPM From: Julia Pang
Capital Services Division , . _ '
Bureau of Finance & Administration , SM.Project ID:
PE ProjectiD: '
: RW Project ID: DOT01740362RW
Please Review Project Information and Estimate for Approval: ' CN Project ID: DOT01740362CN

PROVIDE FUNDS FOR THE INSTALLATION AND REVISION OF TRAFFIC CONTROL
SIGNALS AT VARIOUS LOCATIONS IN DISTRICT 4. P.E. UNDER PROJECT 170-3078.
INCIDENTALS INCLUDE $35,000.00 FOR ACTIVITY 26. TO BE ADVERTISED WITH
|PROJECT 174-361. PROJECT IS FUNDED WITH 100% FEDERAL FUNDS.

CN 1007 State

Manager Raymoend G. Godcher

Director { Administrator Thomas A. Harley




To: Maribeth C. Wojenski

. . TIP/STIP~Act10n and Amendment Detatls 3/22113
Bureau of Policy and Planning
Project NoRegion  Route _ Town Description o o . Project Manager
0174-0374 23459 Various District 4 Extreme Weather Vu[nerabilily Pilot Pro;ecl Hogan, Mike
Phase Year FA CODE TOTAL FEDERAL STATE LOCAL  Fiscol npact: 2012 2013 2015 FYI
pL 2013 ENVI 300000 150000 150,000 0 Lo 150,000 B o i o
Revision Cod’e(l35 New project [
| amendment l Add new project and Federal Fundmg Source _ o W”ﬁhl
0174-0374 PL Phase Total: 300,000 Federal Share: 150,000 State Share: 150,000 Local Share: 0
{(1-Move project to another year a - Funding limitations Comments:
. b - Outstanding ROW issue
¢ - Qutstanding Permit
! d - Other {Specify)
@ 02-Fiscal constraint a - Funding fully programmed Comments:
&) b - State match not available
¢ - Local match not available
@ d - Other
-Desigr Comiments:
03-Design schedule change ¢~ Local staffing issue
@ a-Permit issue (& d-ROW issue
b - CTDOT staffing issue e - Other
. (}4 Rewsed cost estimate @ a- Increase due to inflation Comments:
© b - Increase due o (specify}
© ¢ - Decrease due to (specify)
d - Other
/@ 05-New project @ - Project requested by (spediy) Comments:
] \?I - Copy of RPM attached
06-New phase - PE phase required Comments:
@® b ROW phase required
_ ® - con phase required
07-Administrative requirement a- Add AC entry Comments:
& b- Other
08-Delete phase a - Phase not required Comments:
b - Phase changed to State funtds
@ c-Phase changed to Local funds
© d-Other ‘
09-Delete project ¢-Not supported by Town Comments:
® @ d - Change to State funded
a- 1\:°t supported by Stat:c ¢ - Change to Locat funded
b - Not supported by Region & 4 _ Othyer
10-Correction Comments:
11-Financing/Funding revision ® a-Due to project schedule Comments:
' b - Due to funding availability
¢ - Other
Friday, March 22, 2013 Page 1 of 1




STATE OF CONNECTICUT

DEPARTMENT OF TRANSPORTATION PROJECT MEMORANDUM
: ' DATE: 3711113
(Rev. 11/14/12})
To: Patricia A. Hustus MOD # RPM From: David Elder
Capital Services Division '

Bureau of Finance & Administration SM Project ID:

' : PL Project 1D: DOTO01740374PL

RW Project ID: -
Please Review Project Information and Estimate for Approval: CN Project ID:

:]ExtremWther Vulnerabilty Pilot

Planning Cooperative Research Program funds to piiot a framework to assess climate change
and extreme weather vuinerability for transportation infrastructure.

Adaptation Pilot Projects. This project will conduct hydraulic evaluations of structures 6-20 feet in
ength in the northwest portion of the State. The pilot project will help improve our understanding
on how to better manage our assets in current and future climate conditions. The pilot program
s a joint effort of the FHWA Office of Planning, Environment, Reaity, Office of Infrastructure and
=lthe CT DOT. (Appropriation Code 4L.3E, 50% federal, 50% State)

Manager

Patricia A. Hustus

Director / Administrator

Bureau Chief
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director
DATE: March 20, 2013

FOR AGENDA: April 4, 2012

SUBJECT: Draft Proposed Revised Regional Plan of Conservation and
Development (RPOCD) to meet Sustainable Communities Project
Requirements

At your regular meeting on September 1, 2011, you authorized staff to execute an agreement with
the Capitol Region Council of Governments to participate in a multi-regional Sustainable
Communities Initiative (SCl) project funded by a $4.2 million US HUD federal grant. Of that
total amount, $100,000 was allocated to our Region to:
1. Prepare an update to our Regional Plan of Conservation and Development
(RPOCD) to more closely parallel and integrate with the Regional Plans of the
CRCOG and the Pioneer Valley Planning Commission (PVPC of Springfield, MA).

2. Participate in preparation of a “Detailed Execution Plan™ for the Sustainable
Region; and.
3. Participate in the project’s Civic Engagement program.

Since that time CCRPA staff has been involved in preparing the first draft our required RPOCD
update, a copy of which is available at: ftp://files.ccrpa.org/rpocd.pdf.

This draft is currently under review by the planning staffs of the Region’s seven towns as well as
by the staff of CRCOG, the PVPC and the US HUD. As soon as their comments have been
received and are reflected in a revised draft, a more finalized version of the Plan will be brought
to you for action later this year. The entire SCI project is scheduled to conclude in February
2014.

This draft of the updated RPOCD is being made available to you and the public at this time in
anticipation of its future adoption so that, if you have significant concerns with it now, you can
advise us of those concerns as soon as possible.

As you review the draft Updated Plan, please be aware that a regional plan is essentially an
advisory document, and that, unlike our transportation, economic development, and
emergency/disaster plans, it does not directly affect funding eligibility. Its primary purpose, in
addition to satisfying State mandates and meeting the conditions of our federal SCI grant, is to

L:\Agency Board & Committees\!!Agency Board\!Supporting Documents\2013\2013-04-04 Sustainable CI RPOCD Draft.wpd


ftp://files.ccrpa.org/rpocd.pdf

assist CCRPA in zoning and subdivision referrals (non-binding, advisory opinions we provide in
response to municipal proposals). The plan does not affect local or state land use plans, maps,
and ordinances.

With this clear understanding of the plan's role and significance, please take advantage of this
opportunity to review the draft document on-line (or request a printed copy from the staff) prior
to the Board meeting. This item is on the agenda for information and discussion only at this
time. Please let me, or our Deputy Director Francis Pickering, know if you have concerns you
would like to discuss before the April 4™ meeting.

L:\Agency Board & Committees\!!Agency Board\!Supporting Documents\2013\2013-04-04 Sustainable CI RPOCD Draft.wpd
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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: March 13, 2013

FOR AGENDA: April 4, 2013
SUBJECT: Draft FY2013-2014 Budget

The attached draft budget is divided into two sections: Revenues and Expenditures.
Highlights for the budget are reviewed below.

REVENUES

Planning Grant Carryover - Next year’s revenues look very similar to this years with a
few exceptions. In the past we have always been able to budget unexpended funds from
prior years’ Transportation Planning Grants. Because of a unique accounting procedure
ConnDOT is implementing this year, those funds will not be available to us next year.
We will not lose our prior years’ carryover; it will just not be available to us next year.
That will work fine for us because next year we have other grants that will fill in for us.

SGIA - Since the 1970s, shortly after the Agency was organized, we have received a State-
Crant-in-Aid (SGIA) of funds we could use to fund virtually any of our activities.
Although next year’s State Budget is not settled yet, the attached Draft Budget for next
year does not assume we will receive any SGIA funds. If SGIA funding is forthcoming we
will add them to the final budget the Board will adopt in June.

Other Grants - Grants for the Pequabuck River Dam Removal, Sustainable Communities,
Urban Forestry, Disaster Recovery, GIS Mapping, and Urban Oaks are being utilized as
programmed by the grant documents and all of those projects are on-schedule and
within budget. Revenue from paratransit advertising has been sporadic so we have
proposed budgeting a very conservative amount from that source.

EXPENDITURES

Salaries - In conformance with what we have recommended in past budgets, we have
included a 2% COLA in the attached draft budget based on the US DOL Northeast
“Urban” CPI (see attachment), and a 2% performance increase. We are also
recommending a number of re-classifications. Those positions being re-classified would
not receive either performance or COLA increases.
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In terms of staffing, because of the incumbent’s proven ability to carry projects (e.g.
Comprehensive Economic Development Strategy) to completion with minimal
supervision, the budget provides for re-classifying our full-time Associate Planner to a
Senior Planner position (see classification description attached). In addition, the budget
provides for two of our four most experienced Assistant Planners to be re-classified as
Regional Planners, the next step up in the professional progression. The incumbents have
assumed lead responsibility for our Transportation Planning and Paratransit Programs,
have the requisite years of experience, and have ably demonstrated the independence of
action and judgement traditionally exercised by Regional Planners.

We have assumed a 10% increase in our health insurance rates as a “place holder” in the budget
and will refine that figure when we receive a more accurate estimate from our insurance
provider.

On that basis, it is my
RECOMMENDATION
that your Committee
Review the attached draft FY2013-2014 Budget in anticipation of approving a proposed
budget next month to recommend to the Agency Board for approval by the Board on
June 6, 2013.

cc: Agency Board
Attachment: Draft FY2013-2014 Budget

US DOL CPI Table, All Consumers, Northeast Urban Areas
Draft Senior Planner Classification Description
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2013-2014

REVENUES
Adopted Actual Estimated Draft
Budget as of Year End Budget

FY2012-2013 2/28/2013 FY 2012-2013 | FY 2013-2014
Municipal Contributions $91,500 $91,500 $91,500 $91,500
Transportation Planning Grant Carryover $271,290 $271,290 $271,290 $0
Transportation Planning Grant $457,028 $138 $224,087 $457,028
Paratransit -Contractor $1,545,069 $1,074,409 $1,639,445 $1,545,069
Paratransit -Admin. $120,000 $84,074 $120,000 $120,000
SGIA $12,541 $12,517 $12,517 $0
CERT Administrative $8,000 $7,903 $7,903 $8,000
R5EPT $3,000 $1,356 $2,500 $2,800
CEDS - Municipality $20,000 $20,000 $20,000 $20,000
Pequabuck River Dam Removal $82,250 $0 $0 $82,250
Sustainable Communities $15,000 $0 $20,000 $75,000
Paratransit Advertising $2,000 $4,965 $3,000 $500
DEEP - Urban Forestry $8,000 $0 $8,000 $0
EDA Disaster Recovery $10,000 $0 $10,000 $85,000
RPI GIS Mapping $25,000 $25,000 $25,000 $74,670
FMPP - Urban Oaks $0 $0 $0 $70,533
Miscellaneous Revenues $1,000 $859 $1,000 $1,000
Total Revenues $2,671,678 $1,594,011 $2,456,242 $2,633,350

DRAFT
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CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2013-2014

EXPENSES
Adopted Actual Estimated Draft
Budget as of Year End Budget
FY2012-2013 2/28/2013 FY 2012-2013 FY2013-2014
Salaries & Payroll Taxes $566,055 $344,043 $520,171 $596,680
Retirement/Administration $18,533 $10,263 $14,353 $22,882
Health/Life Insurance/STD $156,101 $65,760 $94,818 $138,738
D&O/Liability/Bonding Ins. $7,000 $5,739 $7,000 $7,810
Accounting/Legal $17,500 $8,562 $15,000 $17,500
Paratransit Contractor $1,545,069 $1,073,435 $1,639,445 $1,545,069
Equipment Service Cont./Maint. $5,000 $697 $1,917 $5,000
Equipment/Software Purch. $30,300 $13,142 $15,000 $14,701
Rent $30,180 $20,120 $30,180 $30,180
Office Cleaning $5,200 $2,071 $5,200 $6,000
Telephone/Postage $4,500 $3,212 $4,500 $4,000
Office Furniture/Cabinet $0 $0 $0 $3,000
Supplies $3,800 $1,122 $2,200 $3,000
Training/Workshops/Sem./Conf. $18,000 $6,971 $15,000 $16,000
Travel in State $20,000 $8,498 $15,000 $15,000
Dues/Subscription $11,446 $5,623 $11,446 $12,010
Publications $400 $137 $400 $400
CPC Referral Consultant $2,000 $0 $0 $300
Advertising $3,000 $209 $1,350 $2,000
Pequabuck River Dam Removal $82,250 $20,756 $28,500 $42,250
RPI GIS Mapping $25,000 $0 $25,000 $74,670
FMPP Urban Oaks $0 $0 $0 $68,033
Special Projects $112,418 $0 $0 $0
Miscellaneous Expenditures $7,926 $6,247 $7,500 $8,127
Total Expenses $2,671,678 $1,596,607 $2,453,980 $2,633,350

DRAFT
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Budget Detail - Expenditures

Payroll and Taxes

FY13/14
Changes Salaries

4,104 106,694 *

2,481 64,501 *
7,000 57,340

0 31,395 **
8,000 91,200
3,200 83,200 *
1,912 49,720 *
1,600 41,600 *

0 14,401 +

FY12/13

Title Salaries
Executive Director (1) 102,590
Deputy Director (1) 62,020
Sr. Planner (1) 0
Associate Planners (1.5 reduced to .5) 81,715
Regional Planners (2) 0
Assistant Planners (4 reduced to 2) 136,534
Financial & Office Adm.(1) 47,808
Paratransit Coord.(1) 40,000
PT Aides (Intern) 40,438
Sub Totals 511,105

*2% for COLA, 2% for performance increase = 4% total
**$28.75 x 21. hrs wkly x 52 weeks
+ PT Aides at $15. per hour

Employer SS & Medicare portion (7.65%)
Unemployment Comp (6.80%)
Unemployment Special Assessment ($40 x 11)
Workers Compensation
Payroll Admin Costs

Sub Total
Budget Amount

Money Purchase Option Plan

Executive Director 106,694
Deputy Director 64,501
Sr. Planner 57,340
Associate Planner 30,648
Regional Planner 45,600
Regional Planner 45,600
Financial & Office Adm. 49,720
Paratransit Coord. 41,600
Assistant Planner 41,600
Assistant Planner 40,000
Total 523,303
Employer portion (4%) 20,932
Administrative Cost 1,950
Total Budget Amount 22,882

28,297 540,051

41,309
12,240
480
1,800
800
56,629
596,680
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Budget Detail - Expenditures

Other Expenses

Office Cleaning
Office Cleaning
Carpet Cleaning

Office Furniture/Cabinets

D&O/Liability/Bonding Insurances
D&O
Liability
Bonding

Training/Workshops/Sem./Conf.
GIS/Computer Analysis Training
Transportation/Planning Training
Meetings
Miscellaneous

Travel in State

Telephone/Postage
Telephone/Cell Phone
Postage

Equipment/Software Purchases
ArcGIS one year
McTrans Subscription (1 year)
QuickBooks/Payroll Upgrades
Replacement Computer (2)
Other Hardware/Software
Web Hosting

Draft

Budget
Amount
3,500
2,500
6,000
3,000
4,000
3,500
310
7,810
3,000
5,000
5,000
3,000
16,000
15,000
15,000
2,500
1,500
4,000
7,100
700
751
2,800
3,200
150
14,701
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Budget Detail - Expenditures

Other Expenses

Dues/Subscriptions
APA Dues (5 members)
COST
CCM
CEDAS
Chambers
ICMA
NARC
CRPC
HSEP
Others
Subscriptions
Other

Accounting/Legal
Accounting
Legal

Service Contracts/Equipment Maint.

1,500
110
100
100

1,500
706

1,000

3,500

1,000

1,119
175

1,200

Budget
Amount

15,000
2,500

12,010

Service Contract Copier
Misc. Equipment/Rep./Maint.

Miscellaneous
Emp. Of the Quarter Program
Holiday/Appreciation Dinner
Other

Draft

2,500
2,500

17,500

600
2,000
4,900

5,000
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Employee Insurances

Health, RX & Dental

Executive Director*
Deputy Director

Sr. Planner
Regional Planner
Regional Planner

Financial & Office Adm.

Paratransit Coord.
Assistant Planner
Assistant Planner-new
Health Ins Allow.**
Medicare OFP

Total Budget Cost

* Employee & Dependent on Medicare

** savings of $17,310

Short Term Disability

Executive Director
Deputy Director
Sr. Planner
Associate Planner
Regional Planner
Regional Planner

Financial & Office Adm.

Paratransit Coord.
Assistant Planner
Assistant Planner-new
Total Budget Cost

Life Insurance

Budget Detail - Expenditures

Class

EE+1
EE

EE

EE

EE
Family
EE

EE
Family

Total Cost Employee Cost  Agency Cost

17,490 1,308 16,182

7,558 378 7,180

7,558 378 7,180

10,671 534 10,137

5,770 288 5,481

39,998 3,168 36,831

5,770 288 5,481

11,848 592 11,256

28,224 2,293 25,931

3,140 0 3,140

4,000 0 4,000

142,026 9,227 132,799
Total Cost Employee Cost Agency Cost

760 76 684

280 28 252

280 28 252

210 21 189

180 18 162

180 18 162

280 28 252

180 18 162

180 18 162

180 18 162

2,710 271 2,439

3,500

138,738

Total Budget Costs - Employee Insurances
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Year |Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Annual | HALF1 | HALF2

2002|1.5/1.8| 1.8/ 2.0| 1.7| 13| 1.8| 23| 24| 2.6 2.8 2.9 2.1 1.7 2.5

2003 | 3.0 3.0| 3.2| 2.6| 2.7| 2.7| 2.8| 2.6| 2.9/ 29| 2.6 2.8 2.8 2.8 2.7

2004 | 2.8| 2.7| 29| 3.5| 3.7/ 43| 39| 34| 3.2| 3.6/ 3.8| 3.6 3.5 3.3 3.6

2005| 3.4/ 3.5| 3.7| 3.8| 3.2| 2.5| 3.4 3.8| 4.8/ 44 3.7| 3.5 3.6 3.4 4.0

2006 | 4.1/ 3.9| 3.3| 3.8| 4.6/ 5.1| 46| 45| 2.6| 1.7 2.3| 3.0 3.6 4.1 3.1

2007 | 2.3/ 24| 2.6| 2.2| 23| 23| 2.0, 1.6| 24| 3.1| 4.0 3.8 2.6 2.3 2.8

2008 | 3.9/ 4.0, 3.9/ 3.9| 43| 5.0/ 5.7/ 55| 5.2/4.0 1.7| 0.7 4.0 4.2 3.8

2009 0.5/ 0.7| 0.2/-0.1| -0.8|-1.2|-1.9| -1.2|-0.7| 0.2| 2.0| 2.8 0.0 -0.1 0.2

2010 3.0, 2.5| 2.6/ 25| 2.6/ 1.7| 16| 1.4| 1.2/15| 1.5/ 1.6 2.0 2.5 1.5

2011 1.6/ 2.0, 25| 2.8| 3.2| 3.4| 3.6 3.8| 4.0| 3.6 3.2| 2.9 3.0 2.6 3.5

2012| 29| 28| 25/ 23| 1.7/15 11 1.3| 1.7/19| 1.8 1.8 2.0 2.3 1.6
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POSITION DESCRIPTION
TITLE: Senior Planner

Minimum Knowledge/Qualifications:

Master's degree from an accredited college in city or regional planning, or a related field, and two years’
planning experience; or a Bachelor's degree and three or more years of planning experience;
supervisory experience; one year of GIS experience; working knowledge of Windows and network
administration; other combinations of education and experience which may be judged equivalent by
the Executive Director.

General Duties:

o Strategic planning - Develops, reviews, maintains, collects and analyzes data, updates and
manages strategic plans and associated processes, including, but not limited to, the Regional
Comprehensive Economic Development Strategy

o Environmental planning - Develops, reviews, maintains, collects and analyzes data, updates, and
manages environmental planning initiatives and associated processes
o Special projects - Develops, manages, undertakes, and completes special projects, such as

development studies, environmental analyses, and transit/transportation studies, and applies
for related grants; assists other staff members in the completion of special projects

o Grant writing - Independently researches funding opportunities, develops proposals on behalf
of the agency, and applies for grants in support of regional projects
o IT - Assists in the maintenance, planning/budgeting for, and upgrading of the Agency's

information systems, including the Agency's web site and GIS database; provides assistance to
other staff with GIS projects and IT support; diagnoses and corrects problems; assists with the
implementation of other electronic initiatives, such as participation techniques (e.g.
crowdsourcing, etc.), mapping; posts materials to the Agency’s website

o Outreach and coordination: Serves as the official Agency representative on various boards and
committees, as assigned by the Executive Director; serves as staff to and manages Agency
public committees or stakeholder groups; participates in internal (Agency) and external
(partner) meetings, and co-ordinates planning, and management processes with local, regional,
and state/federal entities

o Other duties: Prepares RFPs/RFQs, and assists with drafting, managing, and verifying
compliance with consultant contracts; coordinates data collection, and prepares reports,
analyses, maps, presentations, online documents, and other materials; contributes to the
Agency's Annual Report, Newsletter, etc; other duties as assigned

Special/Knowledge/ Skills/Abilities:

o Research, analysis, and organizational skills, including expertise in GIS and data analysis

o Ability to think critically and to communicate ideas persuasively in both oral and written form

o Ability to independently develop and complete special projects

o Ability to work independently, and flexibly to take on additional roles or responsibility when
necessary

o Knowledge of and familiarity with contemporary problems, solutions, practices, and trends in

local and regional planning; economic development; environmental management;
transportation; and relevant local, state, and federal policy

o Ability to touch-type at least 40 wpm, and demonstrated proficiency in Microsoft Office,
including Word, PowerPoint, Excel, Access, and Outlook; ArcGIS; and presentation, graphics,
and web design software

o Physical and legal ability to travel from site to site and carry out all assigned duties

Supervised by: Deputy Director
Supervision exerted: Planning aide(s)
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