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MEMORANDUM

TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE: January 30, 2013

FOR AGENDA: February 7, 2013

SUBJECT: Presentations: Staff Member Highlight

At the December 2012 Agency Board meeting Chairman Kern suggested that a place be held on

the agenda for newer staff members to give the Board members an overview of their

background, experience, special interests, and work focus.  Half of our current staff (including

part-time Planning Aides) have been with the Agency for less than two years.  

In response to that suggestion we have added “Staff Member Highlight” to the agenda and have

invited Abigail St. Peter (first of our newer staff members in alphabetical order) to give you a

brief overview of her background and resume at the February meeting.  If this format seems

appropriate, we will continue it until all the staff has been Highlighted.



December 2012

 CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

 FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %

REVENUES Budget Month To Date Balance Received

Municipal Contributions 91,500 0 91,500 0 100.00%

Transportation Planning Grant 728,318 29,094 209,129 519,189 28.71%

Paratransit Admin./Contractor 1,665,069 138,527 879,047 786,022 52.79%

Paratransit System Advertising 2,000 0 1,900 100 95.00%

SGIA 12,541 0 12,517 24 99.81%

R5EPT 3,000 0 1,356 1,644 45.20%

CEDS-Municipality 20,000 0 20,000 0 100.00%

Pequabuck River Dam 82,250 0 0 82,250 0.00%

CERT Administrative 8,000 0 7,903 97 98.79%

Sustainable Communities 15,000 0 0 15,000 0.00%

DEEP - Urban Forestry 8,000 0 0 8,000 0.00%

Miscellaneous Revenues 1,000 149 544 456 54.40%

           Budgeted Revenues 2,636,678 167,770 1,223,896 1,412,782

50.00 % completed

Current Year %

EXPENDITURES Budget Month To Date Balance Used

Salaries/Payroll Taxes/Workers Comp. 593,342 37,554 239,540 353,802 40.37%

Retirement/Administration 18,533 803 5,383 13,150 29.05%

Health/Life & STD Insurance 156,101 11,536 49,809 106,292 31.91%

Directors & Officers/Liability/Bonding Ins. 7,000 0 5,739 1,261 81.99%

Accounting/Legal 17,500 7,510 7,562 9,938 43.21%

Paratransit Contractor 1,545,069 129,879 817,571 727,498 52.91%

Equipment Service Contracts/Maintenance 5,000 532 639 4,361 12.78%

Equipment/Software Purchases 30,300 670 9,492 20,808 31.33%

Rent 30,180 2,515 15,090 15,090 50.00%

Office Cleaning 5,200 500 2,071 3,129 39.83%

Telephone/Postage 4,500 671 2,339 2,161 51.98%

Supplies 3,800 366 932 2,868 24.53%

Training/Workshops/Seminars/Conf. 18,000 119 3,233 14,767 17.96%

Travel in State/Meetings/Forums 20,000 3,010 6,866 13,134 34.33%

Dues/Subscriptions 11,446 400 4,523 6,923 39.52%

Publications 400 0 97 303 24.25%

CPC Referral Consultant 2,000 0 0 2,000 0.00%

Advertising 3,000 0 59 2,941 1.97%

Special Projects/Consultants 75,132 0 0 75,132 0.00%

Pequabuck River Dam 82,250 2,476 18,852 63,398 22.92%

Miscellaneous Expenditures 7,925 866 2,841 5,084 35.85%

Budgeted Expenses 2,636,678 199,407 1,192,638 1,444,040

CASH ON HAND

Checking Acct. Balance - BOA 74,416

CT State Treas.Short-Term Investment Fund 4,162

Money Market - BOA 220,056

CD - Thomaston Savings Bank   101,097

CD - Webster Savings Bank 49,808

TOTAL CASH ON HAND 449,539

  



 
Attachment:   Letter of Interest 

 

MEMORANDUM 

 

TO:   Agency Board  
FROM:    CCRPA ADA Transportation Special Advisory Committee 
FOR AGENDA:    February 7, 2013 
DATE:   January 17, 2013 
SUBJECT:   Appointment to the CCRPA ADA Transportation Special Advisory Committee  
 

At your regular meeting on March 3, 2011, your Board approved Revised Bylaws for the Central 
Connecticut Regional Planning Agency Americans with Disabilities Act Transportation Special 
Advisory Committee, and appointed members to the Committee. The purpose of the Committee is 
“to ensure that eligible people with disabilities living in the Region’s communities have access to 
the federally mandated Americans with Disabilities Act Paratransit Service, as well as the fixed 
route bus service; and to ensure that these services operate smoothly, efficiently and safely; and to 
serve as the appeal review board, per Federal Transit Administration Regulation Section 37.125(g), 
‘Administrative Appeal Process’ for decisions relating to the utilization of the Region’s Paratransit 
Service.” 
 
According to the Committee’s Bylaws your Board may appoint up to 11 members to the Committee, 
at least two of which must be persons with disabilities. All members must either be residents of the 
area served by the Region’s paratransit service with disabilities, or service providers from the 
towns in the Central Connecticut Region. No more than three members may be appointed from any 
one town.  
 
Last month a Committee member, Gary Allen, from Bristol resigned from the Committee due to 
scheduling conflicts. The Committee’s current membership includes:  
 

Municipality Representative 

Bristol Robley Newton, resident 
New Britain Mike Karwan, service provider 
Plainville Shawn Cohen, service provider 
Plainville Rob Palaski, resident 

 
 
Following Mr. Allen’s resignation, Paul Duquette, a disabled resident of Bristol and client of the 
paratransit service, submitted a letter of interest to be appointed to the Committee.  Chair Robley 
Newton contacted Mayor Ward’s office regarding the appointment. Upon no other 
recommendations from the Mayor’s office, Mr. Duquette’s letter of interest in serving on the 
Committee was presented to the Committee at the January 10, 2013 meeting. Mr. Duquette was in 



attendance to answer any questions.  At that time the Committee voted unanimously to recommend 
that Mr. Duquette be appointed to the Central Connecticut Regional Planning ADA Transportation 
Special Advisory Committee and don’t find it a conflict of interested that his wife, Cheri Bouchard – 
Duquette, is a staff member of CCRPA. 
 
On that basis, it is the Committee’s : 

RECOMMENDATION,  
That your Board, 

Appoint Paul Duquette to the Central Connecticut Regional Planning Agency ADA 
Transportation Special Advisory Committee effective immediately to fill a term 
ending March 2014.    

 
 
CC:  Duquette 

 
 





L:\Agency Board & Committees\!!Agency Board\!Supporting Documents\2013\2013-02-07 Berlin Brownfields Remidiation Resolution.wpd

MEMORANDUM

TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE: January 30, 2013

FOR AGENDA: February 7, 2013

SUBJECT: $500,000 DECD Grant for the Berlin Farmington Avenue
Brownfields Remediation Project

At your regular meeting on October 4, 2012, your Board authorized the Executive Director to

submit a $500,000 Brownfields Remediation Grant application to DECD for the reclamation of

properties adjacent to the Berlin Amtrak station.  That grant will “pass-thru” the Agency directly

to the Town of Berlin which will be responsible for getting the reclamation work done.  Since

your October meeting the grant has been awarded and final documentation is being prepared. 

Among the documents required by the DECD is a signed copy of the attached certified resolution

accepting the grant.

This is a very good project for the Town and the Region, and it continues to merit Agency

support.  On that basis, it is my

RECOMMENDATION

that your Board

Approve the attached resolution authorizing the Executive Director to accept a $500,000

Brownfields Remediation grant from DECD to go toward the costs of reclaiming

brownfield properties in the vicinity of the Berlin Amtrak station on Farmington Avenue.

Discussion

This grant will not generate any funds directly for the Agency, but it will benefit the Town of

Berlin greatly.  The only qualified applicants for these funds are regional planning organizations,

such as the CCRPA.

Attachment: Resolution Authorizing Acceptance of the Town of Berlin Farmington Avenue

DECD Brownfields Remediation Grant



Revised 07/29/09 

 

I,   ,      , certify that below is a true and correct copy of a  
                (Name of Official)                        (Title of Official)    
  

resolution duly adopted by  
                                   (Name of the Applicant) 

at a meeting of its  
                             (Governing Body) 

duly convened on     and which has not been rescinded or modified in  
  

                                                    (Meeting Date)  
any way whatsoever and is at present in full force and effect. 
                                      

        (Date)            (Signature and Title of Official) 

             SEAL 
  

WHEREAS, pursuant to   Connecticut General Statutes Section 32-1c 
     (State Statutory Reference) 

the Connecticut Department of Economic and Community Development is authorized to extend financial  
assistance for economic development projects; and WHEREAS, it is desirable and in the public interest  
that the  make an application to the State for 
    (Name of the Applicant) 

$  in order to undertake the  
           (Name and Phase of Project) 

 and to execute an Assistance Agreement. 
NOW, THEREFORE, BE IT RESOLVED BY THE 
 

(Governing Body) 
  

1. That it is cognizant of the conditions and prerequisites for the state financial assistance imposed by 
 

                  (State Statutory Reference) 

2. That the filing of an application for State financial assistance by 
 

                                             (Name of the Applicant) 

            in an amount not to exceed   $   is hereby approved and that 
 

(Title and Name of Authorized Official) 

is directed to execute and file such application with the Connecticut Department of Economic and 
Community Development, to provide such additional information, to execute such other documents as 
may be required, to execute an Assistance Agreement with the State of Connecticut for State financial 
assistance if such an agreement is offered, to execute any amendments, decisions, and revisions thereto, 
and to act as the authorized representative of   

 
                                                     (Name of the Applicant) 

DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 
STATE OF CONNECTICUT 

(AN EQUAL OPPORTUNITY EMPLOYER) 

CERTIFIED RESOLUTION OF THE GOVERNING BODY 
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MEMORANDUM
TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: February 1, 2013

FOR AGENDA: February 7, 2013

SUBJECT: FY2012-2013 Budget Amendment to add a line for $10,000 from a U.S.

EDA Grant for a Regional Disaster Recovery Plan, delete the Part-Time

Transportation Planner, change an Associate Planner to Part-time, and add

a new Assistant Planner position 

Since the adoption of this year’s budget on June 7, 2012, several changes have taken place - all of

which are favorable to the Agency - that require amending the current year’s budget.

REVENUES

On December 10, 2012, shortly after our last Board meeting, we were advised by the U.S.

Economic Development Administration that we had received a $170,742 grant for the

preparation of a Regional Disaster Recovery Plan.  That project will be completed over the next

two and a half years, but we do want to begin work on it this year, which means we need to

provide a line in the budget to allow us to accept funds for it.  We do not expect to utilize more

than $10,000 dollars from the grant this year, and the attached proposed budget amendment

sheets show that new revenue. 

EXPENDITURES

On June 16, 2012, two weeks after this year’s budget was adopted, our part-time Transportation

Planner left the Agency, and his position was not re-filled.  Instead, the work that he used to do

has been re-assigned to one of our Assistant Planners, which has worked out very well.  We are

proposing to delete that position from this year’s budget.

Furthermore, the personal situation of one of our Associate Planners has changed, and she has

asked to become part-time.

To compensate for the elimination of the part-time Transportation Planner, and the reduction in

hours of one Associate Planner, we will need to hire a new Assistant Planner.

All of these changes are reflected in the proposed budget sheets attached to this memorandum. 

On that basis, it is my 

RECOMMENDATION

that your Board 

Approve the changes to the FY2012-2013 Agency Budget indicated on the attached

budget spreadsheets, and the changes in payroll amounts (health and life insurance,

unemployment compensation, etc.) which would be associated with them. 

Attachments: Budget spreadsheets showing proposed amendments to the FY2012-2013 Budget
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MEMORANDUM   
TO:   Agency Board 

FROM:   Jason Zheng, Assistant Planner      

DATE:  February 1, 2013 
 
FOR AGENDA: February 7, 2013 

 
SUBJECT:   STIP/TIP Amendment to Add Project #20-107 “Reconstruction of 9,350 

feet of the Farmington Canal Heritage Trail” 

 

The proposed reconstruction takes place on a segment of the Farmington Canal Heritage Trail in 

the town of Burlington. This portion of the trail has deteriorated to the point where public health 

and safety is a huge concern and liability. Although a very popular and heavily used trail, some 

public offices have considered placing caution signs or temporarily closing the trail due to its 

condition. The town of Burlington will be responsible for the design. The proposed work 

includes clearing trees, regrading, and resurfacing. This project will reconstruct the trail to 

current standards and restore the trail to full functionality for all users.  

 

This project will be funded under the federal Transportation Alternatives (TA) program. The cost 

will be split $300,000 federal and $50,000 local. Projects in the TA program are initiated at the 

regional level, and CCRPA has prioritized this project with support and input from the region. 

 

The Transportation Committee usually reviews each STIP/TIP amendment before it comes to the 

Agency Board, but this amendment came to CCRPA the day after the Transportation Committee 

meeting scheduled for January 31, 2013, which was canceled. The next scheduled Transportation 

Committee meeting is not until March 28, 2013. However, this project needs to move forward 

sooner rather than later to ensure that the region’s annual allotment of TA money is expended in 

the current federal fiscal year. As such, with the concurrence of the Transportation Committee 

Chariman, I am bringing this STIP/TIP amendment directly to the Agency Board 

 

Related to this is the rescoping of our second priority TA project, the subject of another memo.  

 

This project ensures a continued commitment to safety improvements and system preservation 

within our region. On that basis, it is my 

RECOMMENDATION 

  that your Board 

Approve the proposed STIP/TIP amendment for Project #20-107 “Reconstruction of 

9,350 feet of the Farmington Canal Heritage Trail.” 

 

Attachments: supporting Documents 

 

cc: Transportation Committee Members 
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MEMORANDUM   
TO:   Agency Board 

FROM:   Jason Zheng, Assistant Planner      

DATE:  February 1, 2013 
 
FOR AGENDA: February 7, 2013 

 
SUBJECT:   Rescoping of the “Berlin Chamberlain Highway Vista Project” to the 

“Berlin Chamberlain Highway Trail Project” 

 

The “Berlin Chamberlain Highway Vista Project” was initiated as a scenic preservation project 

under the federal Transportation Enhancements (TE) program. However, scenic preservation is 

ineligible for transportation funding with the passing of the latest federal transportation bill, 

Moving Ahead for Progress in the 21
st
 Century (MAP-21). The TE program has also been 

renamed the Transportation Alternatives (TA) program. CCRPA would like to rescope this 

project as a trail project to remain eligible for funding. 

 

The original plan was for the Berlin Land Trust to purchase and preserve property along the 

Chamberlain Highway in Berlin as a scenic vista. CCRPA has discussed the proposed rescoping 

plan with the Berlin Land Trust, and the property owners are also willing to move forward with 

this as a trail project. The new goal of this project is to expand the existing trail network of the 

nearby New England National Scenic Trail (NET) which is a federally recognized scenic hiking 

trail spanning 215 miles through 39 communities in Connecticut and Massachusetts. The trail 

material will be natural/loose dirt and gravel. This project complements the town of Berlin’s 

open space preservation efforts and helps connect several pieces of existing open space owned 

by the town of Berlin, the State of Connecticut, and the Meriden Water Company. This trail is 

also viewed as an economic development opportunity for the town and region.  

 

Under the TE program, CCRPA was responsible for prioritizing projects. When this project was 

originally submitted, the region ranked this as a second priority project. However, ConnDOT has 

expressed that their limited resources currently only allow them to work on first priority projects. 

The first priority project is the subject of another memo. 

 

When resources become available, ConnDOT will move this project forward, but the first step is 

to rescope the project so that it is eligible for funding under MAP-21. On that basis, it is my 

RECOMMENDATION 

  that your Board 

Authorize CCRPA’s executive director to notify ConnDOT of the proposed rescoping of 

the “Berlin Chamberlain Highway Vista Project” to the “Berlin Chamberlain Highway 

Trail Project” and to reaffirm that this is the second priority project for our region. 

 

cc: Transportation Committee Members 
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