
October 2012

 CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

 FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %

REVENUES Budget Month To Date Balance Received

Municipal Contributions 91,500 0 71,496 20,004 78.14%

Transportation Planning Grant 728,318 38,417 146,642 581,676 20.13%

Paratransit Admin./Contractor 1,665,069 146,733 594,254 1,070,815 35.69%

Paratransit System Advertising 2,000 0 1,900 100 95.00%

SGIA 12,541 0 12,517 24 99.81%

R5EPT 3,000 232 775 2,225 25.83%

CEDS-Municipality 20,000 0 13,083 6,917 65.42%

Pequabuck River Dam 82,250 0 0 82,250 0.00%

CERT Administrative 8,000 7,903 7,903 97 98.79%

Sustainable Communities 15,000 0 0 15,000 0.00%

DEEP - Urban Forestry 8,000 0 0 8,000 0.00%

Miscellaneous Revenues 1,000 30 274 726 27.40%

           Budgeted Revenues 2,636,678 193,315 848,844 1,787,834

33.00 % completed

Current Year %

EXPENDITURES Budget Month To Date Balance Used

Salaries/Payroll Taxes/Workers Comp. 593,342 37,516 161,886 431,456 27.28%

Retirement/Administration 18,533 1,069 3,618 14,915 19.52%

Health/Life & STD Insurance 156,101 7,659 30,542 125,559 19.57%

Directors & Officers/Liability/Bonding Ins. 7,000 0 5,739 1,261 81.99%

Accounting/Legal 17,500 0 52 17,448 0.30%

Paratransit Contractor 1,545,069 136,924 550,860 994,209 35.65%

Equipment Service Contracts/Maintenance 5,000 0 107 4,893 2.14%

Equipment/Software Purchases 30,300 6,830 8,222 22,078 27.14%

Rent 30,180 2,515 10,060 20,120 33.33%

Office Cleaning 5,200 250 1,571 3,629 30.21%

Telephone/Postage 4,500 498 1,448 3,052 32.18%

Supplies 3,800 48 527 3,273 13.87%

Training/Workshops/Seminars/Conf. 18,000 869 2,564 15,436 14.24%

Travel in State/Meetings/Forums 20,000 1,093 3,594 16,406 17.97%

Dues/Subscriptions 11,446 202 4,123 7,323 36.02%

Publications 400 0 0 400 0.00%

CPC Referral Consultant 2,000 0 0 2,000 0.00%

Advertising 3,000 59 59 2,941 1.97%

Special Projects/Consultants 75,132 0 0 75,132 0.00%

Pequabuck River Dam 82,250 0 5,782 76,468 7.03%

Miscellaneous Expenditures 7,925 864 1,831 6,094 23.10%

Budgeted Expenses 2,636,678 196,396 792,585 1,844,093

CASH ON HAND

Checking Acct. Balance - BOA 153,236

CT State Treas.Short-Term Investment Fund 4,161

Money Market - BOA 139,993

CD - Thomaston Savings Bank   101,009

CD - Webster Savings Bank 49,789

TOTAL CASH ON HAND 448,188
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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: November 28, 2012

FOR AGENDA: December 6, 2012

SUBJECT: FY2011-2012 Annual Audit

A copy of the FY2011-2012 Annual Audit Report will be posted on the web site for your review

early next week.  Mr. Mike Maletta, our Auditor, will be available at next Thursday’s Holiday

Dinner Meeting to respond to questions you might have about the report, which finds the

Agency's financial position, procedures and accounting to be in good order.  

On that basis, it is my

RECOMMENDATION

that your Committee

Recommend that the Agency Board accept the FY2011-2012 Annual Audit as presented. 

cc: Agency Board
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MEMORANDUM 

TO: PFP 

FROM: Francis R. Pickering, Deputy Director 

DATE: November 27, 2012 

SUBJECT: DEEP America the Beautiful Grant, Personal Service Agreement 

 

In 2011, CCRPA was awarded an America the Beautiful grant through the Connecticut Department of 

Energy and Environmental Protection’s (DEEP) urban forestry program for the project entitled 

“Greening the air: urban tree canopy assessment and enhancement for better air quality in New 

Britain.” On March 1st, the Board voted to approve DEEP’s Personal Services Agreement and a 

resolution authorizing the Executive Director to draw grant funds and carry out the project. 

Delivery of the project and completion of the grant was initially scheduled for the end of December. 

Due circumstances beyond Agency control, CCRPA could not begin work on this project until several 

months after it had planned. This has had the effect of pushing back completion of the project. 

 

To complete the project, CCRPA has requested a six-month extension. DEEP has approved the 

request but requires the execution of a new Personal Service Agreement and Certified Resolution. 

Copies of both documents are attached. 

 

Extension of the grant will enable Agency staff to complete the project; without this extension, work 

on the project cannot continue. 

On that basis, it is my 

 RECOMMENDATION 

  that your Board: 

Authorize the Executive Director to sign the attached Personal Service Agreement and 

execute Resolution 20121206A. 

CC: Agency Board 

ATTACHMENT(S): Personal Service Agreement 2012-12251, Resolution No. 20121206A 



 

Resolution No. 20121206A 

DEEP America the Beautiful Grant, Personal Service Agreement 

I, Jennifer Bartiss-Earley, Secretary of the Central Connecticut Regional Planning Agency, a 

regional planning agency organized and existing under the laws of the State of Connecticut 

(“the Agency”) do hereby certify and that the following is a true and correct copy of a 

resolution duly adopted at a meeting of the Agency Board of the Central Connecticut 

Regional Planning Agency duly held and convened on December 6, 2012, at which meeting a 

duly constituted quorum of the Agency Board was present and acting throughout and that 

such resolution has not been modified, rescinded, or revoked and is at present in full force 

and effect. 

RESOLVED: That Carl J. Stephani, the Executive Director of the Central Connecticut Regional 

Planning Agency, is empowered and authorized to execute and deliver in the name and on 

behalf of this Agency a certain contract with the State of Connecticut, Department of Energy 

and Environmental Protection, and to affix the corporate seal. Carl J. Stephani currently 

holds the office of Executive Director of the Central Connecticut Regional Planning Agency 

and has held that office since November 13, 2000. 

IT WITNESS WHEREOF, the undersigned has affixed his signature and the corporate seal of 

the Agency this sixth day of December, 2012. 

 

Secretary, Central Connecticut Regional Planning Agency 
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MEMORANDUM 

TO: PFP 

FROM: Francis R. Pickering, Deputy Director 

DATE: November 12, 2012 

FOR AGENDA: December 6, 2012 

SUBJECT: Authorization to purchase of high-resolution digital orthophotography 

In late 2011, the Agency applied and was awarded an $8,000 America the Beautiful grant from the 

Connecticut Department of Energy and Environmental Protection to conduct an urban tree canopy 

assessment for the City of New Britain. This project, which has been underway since the summer, 

includes an assessment of the existing tree cover in the city as well as the development of an 

implementation plan to enhance and expand it over the long term. 

As a condition of the grant, and presented to and approved by the Board on March 1, 2012, the 

Agency has committed to matching the $8,000 award on a dollar-for-dollar basis with SGIA funds, for 

a total of $16,000. To date, the Agency has spent approximately $10,000 in staff time on the project. 

Staff has concluded its draft analysis of New Britain's tree cover and is currently working on creating 

the implementation plan. For development of this plan, a database of tree locations in the city is 

needed. Due to poor clarity in existing imagery (satellite photos are too blurry), Agency staff would 

have to visit the city and conduct a manual inventory on foot. 

However, high-resolution aerial imagery would allow staff to conduct an inventory from the office, 

saving time and travel. Production of such imagery generally requires two steps: data collection and 

processing. Collection involves flying a camera-equipped plane over the location of interest, making 

this an expensive proposition (ca. $25,000 for a municipality). 

While researching this option, staff learnt that, through other projects, high-resolution imagery of 

New Britain had already been captured in 2009, though not yet processed into a usable form. This 

greatly reduces the cost of acquiring such imagery. A cost of $2,499 to process and supply the 

imagery was quoted by the consultant who collected the data, WSP SELLS. 

This quote makes it more cost-effective for CCRPA to conduct and inventory by computer than to 

send staff into the field to collect data manually. Acquisition of high-resolution imagery for New 
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Britain would facilitate the project, accelerating its completion and making more efficient use of 

Agency resources. 

While the imagery will support a variety of activities undertaken by the Agency and the City, it is 

primarily intended to serve the America the Beautiful project. (CCRPA will provide digital copies to 

City planning and public works/engineering should purchase be approved.) As part of this project, 

WSP SELLS will also provide CCRPA with orthophotography for Berlin, Bristol, and Plainville. 

There is adequate funding in the Special Projects/Consultants budget line to cover this cost. Approval 

of this purchase is being brought to you because of the $1,500 limit on purchases made by staff. 

On that basis, it is my 

 RECOMMENDATION 

  that your Board: 

Authorize the Executive Director to pay WSP SELLS up to $2,499 to acquire high-resolution 

digital orthophotography for the City of New Britain 

ATTACHMENT(S):   

CC: Agency Board 
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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: November 1, 2012

FOR AGENDA: December 6, 2012

SUBJECT: Recommendation to the Agency Board: Board Policy #6:
Classification Descriptions

On the basis of a recommendation from our Labor Attorney, Kainen, Escalera & McHale, P.C., at

your November 1  meeting you recommended that the Agency Board Adopt a new Employeest

Handbook.  The new Handbook replaces the previously used Personnel Policy, and does not

include Classification Descriptions for the various job classifications used for employees.  It is

useful to have all job classifications codified so that they can easily be accessed.   On that basis, it

is my

RECOMMENDATION

that your Committee

Recommend that the Agency Board adopt the attached Board Policy #6: Classification

Descriptions to codify the set of descriptions that are currently in effect.

Discussion

As in the past, this Policy would be subject to revision as the Agency’s workload shifts from one

emphasis to another.  Board Policies can be revised at any Board meeting by a simple majority

vote.  

cc: Agency Board

Attachment(s): Proposed Board Policy #6: Classification Descriptions
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BOARD POLICY

SUBJECT: Classification Descriptions NUMBER: 6

BACKGROUND: Over the history of the Agency copies of active Board-approved job classification
descriptions have been kept in a variety of ways.  Sometimes they have simply been retained as copies
of attachments to Board memoranda individually, but for the past decade or so they have been
appended to the Agency’s Personnel Policy.  On November 1, 2012, at the recommendation of its
Labor Attorneys at Kainen, Escalera & McHale, P.C., the Agency Board replaced its Personnel Policy
in favor of an Employee Handbook.   Also at the recommendation of the Agency’s Labor Attorneys,
the Agency’s  Employee Handbook does not contain any classification descriptions.  It is convenient to
have a single place to refer to when attempting to locate the Agency’s active, Board-approved
classification descriptions.

POLICY: Whenever a new job classification description is approved by the Board, it will be amended
as an attachment into this Policy; when job classification descriptions are withdrawn from use, they
will be removed as an attachment from this Policy; and, except for temporary positions, only
classification descriptions attached to, or amended as an attachment into this Policy will be available
for use.  These classification descriptions are written to reflect the general duties and responsibilities of
each position, and are not intended to limit the responsibilities of any job to those specifically listed.

DATE ESTABLISHED/REVISED: 12/06/12 CHAIRPERSON INITIALS: 
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POSITION DESCRIPTION 
TITLE: Executive Director
Minimum Knowledge/Qualifications:
Masters degree from an accredited college in city or regional planning plus eight or more
years of increasingly responsible experience, or a masters degree in a closely related field
and ten or more years of similar experience; or, other combinations of education and
experience which may be judged equivalent by the Agency Board 

General Duties:
• Serves as the chief administrator of the Agency and has responsibility for implementing the policies of the Agency

and its Committees
• Overall planning, direction, office management and administration and coordination of the Agency's staff 
• Serves as the Agency's primary communication liaison with all levels of government, the private sector, and serves

as its chief spokesperson with the media
• Coordinates Agency operations with municipal, state, and other agencies
• Advertises for applicants, screens, and hires new employees
• Conducts or supervises all personnel matters, including staff appointments, evaluations,

assignments/reassignments of duties, 
• Recognizes good staff performance and imposes appropriate discipline, including suspensions and terminations of

employees.
• Conducts overall quality control over all staff oral, written, financial, and map products
• Serves as Agency representative to numerous municipal, regional, statewide, and national agencies, boards,

commissions, and committees
• Interprets state statutes, case law, local ordinances, etc. as they apply to advisory reports from the Agency or in

service to public officials and citizens
• Directs the provision of technical assistance to communities in the region on planning, zoning, site plan review and

related matters
• Prepares Agency and Committee Agenda and attends all appropriate Agency and outside organizational meetings.
• Signs checks, approves staff time sheets, expenditure invoices, etc.
• Oversees the preparation of the Agency's Annual Report
• Prepares or directs the preparation of short and long-range plans and programs reports, statistical analyses, and

other informational materials, and initiates new activities 
• Directs the preparation of Agency budgets and oversees the control of expenditures
• Guides implementation of physical, social or economic development strategies
• Oversees grant applications, negotiations, and grant administration 
• Prepares consultant Requests For Proposals/Qualifications
• Oversees the maintenance of the Agency's records, reports, maps, etc. 
• Performs other duties as assigned by the PFP Committee.

Special/Knowledge/ Skills/Abilities:
• Physical and legal ability to travel from site to site and carry out all assigned duties
• Ability to touch-type 40 wpm, proficiency with word processing and familiarity with spreadsheet, data processing,

and GIS software
• Vision and ability to harmonize diverse groups, energize others, and achieve effective inter-agency relations with

innovation, creativity, and dynamic leadership
• Ability to effectively organize/retrieve data and conduct general financial reviews of programs
• Effective
• Ability to communicate ideas persuasively in both oral and written form
• Knowledgeable regarding environmental protection, natural resource, economic development, and historic

preservation issues and opportunities.

Supervised by: Program, Finance & Personnel Committee.
Supervision exercised: Deputy Director and Office and Finance Administrator
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POSITION DESCRIPTION  TITLE: Deputy Director

Minimum Knowledge/Qualifications:
Master's degree from an accredited college in city or regional planning, or a related field and two
years of planning experience, or a Bachelor's degree and three years of planning experience; and
one year of supervisory experience; or other combination of education and experience judged
equivalent by the Executive Director.

General Duties:
• Supervises planning and transportation staff
• Develops and monitors progress on Agency plan of work, including projects and activities
• Assigns work and provides input/guidance to staff
• Directs staff on planning and transportation activities, including economic development

(CEDS/CCEDA), emergency management (CERT/R5EPT), transportation (TIP, LOCHSTP,
and ADA paratransit), and zoning/subdivision referral activities

• Develops planning and transportation programs, including development of, updates to, and
monitoring of progress under the Unified Planning Work Program

• Develops and updates strategic plans, including the Long-Range Transportation Plan (LRTP)
and Regional Plan of Conservation and Development

• Develops and implements special projects, such as development studies, environmental
analyses, and transit/transportation studies, and applies for related grants 

• Collects and analyzes data
• Prepares reports, statistical and qualitative analyses, maps, presentations, online documents,

and other documents
• Maintains and upgrades the Agency's information systems, including the Agency's web site,

databases, and computer and telephone networks
• Addresses staff concerns, reviews staff performance, and manages hiring process
• Coordinates with federal, state, and regional actors
• Represents the Agency in public, including arranging and attending meetings
• Fills in for the Executive Director when s/he is absent

Special Knowledge/Skills/Abilities:
• Ability to touch type at least 40 wpm, and demonstrated proficiency in Microsoft Office; 

ArcGIS; SQL; SPSS; graphics and web design software; and Windows/Exchange Server
• Creativity to develop projects from the ground up
• Ability to successfully and efficiently carry projects and plans of work to completion
• Ability to delegate tasks effectively, monitor progress, and quickly respond to issues
• Ability to communicate clearly in oral, written, and graphic form
• Knowledge of land use base studies, planning, zoning, land subdivision practices, various

transportation analysis techniques, planning/programming procedures, transportation/land use
interrelationships, and intelligent transportation systems

• Research, analysis, and organizational skills, including expertise in GIS and statistics
• Knowledge of contemporary problems, solutions, practices, and trends in planning; economic

development; environmental management; transportation; and local, state, and federal policy 
• Physical and legal ability to travel from site to site and carry out all assigned duties
Supervised by: Executive Director
Supervision exercised:  Planning staff 
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POSITION DESCRIPTION 
TITLE:  Office and Finance Administrator

Minimum Knowledge/Qualifications:
Associate degree from an accredited college plus one or more years of bookkeeping and office
management experience, or three or more years of similar experience; a moderate level of general
computer literacy with Microsoft Word, Excel, Outlook, QuickBooks, and Windows; or other
combination of education and experience which may be judged equivalent by the Executive Director.

General Duties:
Bookkeeping

• Handles year-end closing along with W-2 , W-3 & 1099 filings in a timely manner
• Has accounting responsibilities for the Agency and its programs, and serves as the Agency's liaison with the

Auditor 
• Maintains filing of both paper and electronic documents as outlined in the Records Retention Policy for all

accounting transactions
• Maintains systematic oversight of all financial aspects of Agency contracts and grants; reviews time sheets,

prepares bi-weekly payrolls, quarterly taxes, pays bills, makes monthly contributions (e.g., retirement programs,
457 pre-tax investments, etc.), controls the petty cash account

• Reviews, controls, and communicates the status of all personnel benefits, assures timely payment of all financial
obligations and verification of personnel benefit payments

• Maintains the general ledger, trial balances, invoices, grant payment requisitions, ledgers, journals, accounts
receivable, accounts payable, cash disbursement records, cash management of investments, and complete
accurate records for future audits 

• Maintains all personnel files keeping them up to date and in accordance with Federal & State regs. 
• Prepares expenditure/hours for employees per grant; payroll and other grant related financial documents
• Prepares the Agency budget and amendments under the direction of the Executive Director
• Provides precise control and accurate accounting of manual/electronic deposits, purchase orders, checks,

expenditures, vouchers, monitoring/proposing of Certificates of Deposit and Savings Account investments, etc.
• Tracks spending of grants, and maintains an inventory list of Agency's personal property
•

Office Management
• Assembles and distributes PFP/CPC and Board agenda packets by mail and by posting to the web 
• Handles phone inquiries and sends out ADA applications when regular assigned staff is not available
• Collects data by field/in-house research; organizes, analyzes, and evaluates data and communicates clearly in

both oral and written form
• maintains and orders office supplies 
• Serves as the office receptionist when necessary, operates office equipment, organizes, , sorts and distributes

office mail, maintains all office common areas 
• Serves as the Agency Affirmative Action Officer, and attends evening Agency Board meetings
• Performs other duties as assigned

Special/Knowledge/ Skills/Abilities:
• Ability to touch-type 40 wpm, proficiency with word processing and familiarity with

spreadsheet, and data processing software
• In-depth knowledge of the principles and best practices of governmental, non-profit, and

business budgeting, purchasing, and accounting practices
• Physical and legal ability to travel from site to site and to carry out all assigned duties

Supervised by: Executive Director.
Supervision exercised: None
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POSITION DESCRIPTION 
TITLE: Associate Planner

Minimum Knowledge/Qualifications:
Bachelor's degree from an accredited college in planning (urban, regional, or spatial),
environmental/natural resources (science, policy, or management), or transportation (planning or
policy), plus one year of experience; or a Bachelor's degree in a closely related field with two years'
experience; or other combinations of education and experience judged equivalent by the Executive
Director; Master's Degree preferred.

General Duties:
• Serves as project manager for planning projects (e.g. CEDS, local area plans)
• Serves as staff to and manages the Agency’s public committees or stakeholder groups
• Completes applications on behalf of Agency
• Completes transportation, land use, and economic development projects
• Reviews and prepares zoning and subdivision referral reviews
• Collects and analyzes data
• Prepares memoranda, reports, presentations, and other documents
• Represents the Agency and undertakes public outreach and participation
• Assists with GIS and website projects
• Organizes, analyzes, and retrieves data
• Communicates ideas in oral and written form
• Understands land use and land subdivision practices, land use/transportation

interrelationships, planning, zoning, and transportation analysis techniques,
planning/programming procedures

• Participates in all appropriate Agency and outside organizational meetings
• Directs part-time staff and working partners, where pertinent
• Performs other duties as assigned

Special/Knowledge/ Skills/Abilities:
• Ability to work independently when given direction
• Ability to manage projects through to completion and run committees 
• Sustainability and environmental protection
• Land conservation and air and water quality
• Land use, subdivision, and zoning practices 
• Transportation systems, including pedestrian/cyclist/transit planning
• Economic development
• Relationships and linkages between these subjects
• Environmental, transportation, and economic trends/challenges and practicable solutions
• Ability to touch type 40 wpm, proficiency with word processing, spreadsheet, data processing,

GIS software and statistics packages (e.g. Word, Excel, Access, SQL, ArcGIS, SPSS)
• Research, analysis, and visualization techniques (including statistical analysis)
• Excellent spoken and written English
• Physical and legal ability to travel from site to site and carry out all assigned duties

Supervised by: Deputy Director
Supervision exercised:  Part-time staff, as needed
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POSITION DESCRIPTION 
TITLE:  Transportation Planner

Minimum Knowledge/Qualifications:
Bachelors degree from an accredited college in regional, city, or transportation planning, plus one
year of planning experience; or a bachelors degree in a closely related field and two or more years of
similar experience; or other combinations of education and experience which may be judged
equivalent by the Executive Director

General Duties:
• Completes transportation, land use, and economic development planning projects
• Coordinates with Connecticut Department of Transportation regarding the Statewide

Transportation Improvement Program (STIP) and the Regional Transportation Improvement
Program (TIP)

• Completes land use and zoning referral reviews
• Collects, analyses, and shares data with public/private organizations
• Represents the Agency on various committees, coalitions, etc.
• Backs up other staff in relation to economic development, homeland security, and legislative

assignments  
• Assists with GIS and website projects
• Organizes, analyzes, and retrieves data
• Prepares  reports, statistical analyses, and other informational documents
• Communicates ideas in oral and written form
• Understands land use base studies, land subdivision practices, land use-transportation

interrelationships, planning, zoning, transportation analysis techniques, planning/programming
procedures, and intelligent transportation systems

• Participates in all appropriate Agency and outside organizational meetings
• Performs other duties as assigned 

Special/Knowledge/ Skills/Abilities:
• Ability to touch-type 40 wpm, proficiency with word processing, spreadsheet, data processing,

and GIS software
• Physical and legal ability to travel from site to site and carry out all assigned duties

Supervised by: Senior Planner
Supervision exercised: None
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POSITION DESCRIPTION 
TITLE: Regional Planner

Minimum Knowledge/Qualifications:
Bachelors degree from an accredited college in planning (urban, regional, or spatial),
environmental/natural resources (science, policy, or management), or transportation (planning or
policy), plus one year of experience; or a bachelors degree in a closely related field with two years'
experience; or other combinations of education and experience which may be judged equivalent by
the Executive Director; Master's Degree preferred

General Duties:
 Completes transportation, land use, and economic development (e.g. CEDS) projects
 Reviews and prepares zoning and subdivision referral reviews
 Collects and analyzes data
 Prepares memoranda, reports, presentations, and other documents
 Represents the Agency and undertakes public outreach and participation
 Provides support to Agency staff 
 Assists with GIS and website projects
 Organizes, analyzes, and retrieves data
 Communicates ideas in oral and written form

Understands land use and land subdivision practices, land use-transportation
interrelationships, planning, zoning, and transportation analysis techniques,
planning/programming procedures

 Participates in all appropriate Agency and outside organizational meetings
 Performs other duties as assigned 

Special/Knowledge/ Skills/Abilities:
 Sustainability and environmental protection
 Land conservation and air and water quality
 Land use, subdivision, and zoning practices 
 Transportation systems, including pedestrian/cyclist/transit planning
 Economic development
 Relationships and linkages between these subjects
 Environmental, transportation, and economic trends/challenges and practicable solutions
 Ability to touch-type 40 wpm, proficiency with word processing, spreadsheet, data processing,

GIS software and statistics packages (e.g. Word, Excel, Access, SQL, ArcGIS, SPSS)
 Research, analysis, and visualization techniques (including statistical analysis)
 Spoken and written English; Public speaking and engagement
 Physical and legal ability to travel from site to site and carry out all assigned duties

Supervised by: Senior Planner
Supervision exercised: None
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POSITION DESCRIPTION
Title: Paratransit Coordinator/Emergency Planner

Minimum Knowledge/Qualifications:
Associate's degree from an accredited college with an emphasis in management or social services,
knowledge of the 1990 Americans with Disabilities Act as it relates to transit, knowledge of medical
conditions and disabilities, experience with data entry and database maintenance; experience with
emergency management procedures; or other combinations of education and experience which may
be judged equivalent by the Executive Director.

General Duties:
Prepares correspondence, reports, and other communications; responds to telephone, fax, e-mail,
and Telecommunications Device for the Deaf (TDD) communications; receives visitors and provides
customer service; administers the regional paratransit service program policies

Specific Duties: Paratransit
• Enforces compliance with pertinent regulations and policies when necessary
• Provides information by phone, e-mail, and one-on-one about transportation services, including paratransit
• Speaks to public and local groups about transportation services; reaches out to and responds to public on

transportation issues
• Coordinates with adult services providers, commissions on persons with disabilities, State agencies, and other

relevant transportation/paratransit service providers
• Provides support to ADA Advisory Committee
• Reviews applications for ADA certification, including physician statements, and conducts interviews; determines

final eligibility 
• Notifies and re-certifies paratransit clients as needed
• Maintains database(s) of certified and active clients
• Develops, maintains, and reviews, as needed, paratransit policies and procedures
• Addresses complaints in a timely and courteous manner
• Handles passenger and driver/vehicle incidents including accidents, misbehavior, 'no-shows,' and complaints
• Applies relevant corrective/disciplinary policies when necessary; keeps records of all incidents and actions taken in

response
• Performs other duties as assigned

Specific Duties: Emergency Management
• Represents municipalities at regional bodies (Capitol Region Emergency Planning Committee, Region 5

Emergency Planning Team)
• Administers Citizen Corps/Community Emergency Response Team grants for the region, including preparation of

completion reports and processing of payments
• Coordinates with local police and fire departments
• Coordinates with State/federal agencies (Connecticut Department of Emergency Services and Public

Protection/Division of Emergency Management and Homeland Security, FEMA)
• Tracks progress against and updates regional Natural Hazard Mitigation Plan
• Assists in development of preparedness/security-related projects 

Special Knowledge/Skills/Abilities:
• Physical and legal ability to travel from site to site to carry out all assigned duties

• Ability to touch-type 40 wpm

• Ability to use different types of office equipment including photocopiers, postage meter, fax machine,

e-mail, and TDD communication systems

• Ability to use PC computer word processing, spreadsheet, and database software, including Microsoft

W ord, Access, Excel, etc.

Supervised by: Deputy Director
Supervision exercised: None
POSITION DESCRIPTION
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TITLE:  Planner

Minimum knowledge/qualifications
Bachelor's degree from an accredited college/university in: Planning (urban, regional, or spatial),
Environment/natural resources (science, policy, or management), Geography, Transportation
(planning or policy), or a Bachelor's degree in a related field with one year's experience; or other
combinations of education and experience judged equivalent by the Executive Director. A Master's
degree is highly preferred.

General duties
Provides support to Agency staff in the following areas: (1) Transportation planning (FHWA/FTA); (2)
Paratransit (ADA); (3) Emergency preparedness and security (CERT, CREPC/R5EPT); and
potentially, (4) Sustainability/livability planning and implementation projects (SCI); and, (5) other areas
as needed.
• Assists with the certification of, relations with, and service to paratransit customers
• Handles complaints and resolves conflicts related to paratransit service
• Assists in the management of FHWA, FTA, and ConnDOT grant programs
• Assists in the administration of emergency management grants
• Completes sustainability/livability, transportation, and environmental projects
• Collects and analyzes data
• Prepares memoranda, reports, presentations, and other materials
• Represents the Agency and undertakes public outreach and participation
• Provides support to other Agency staff
Other duties as assigned

Special Knowledges/Skills/Abilities
• The employee will have knowledge of and some experience with the following subjects:
• Paratransit and the Americans with Disabilities Act; Disabilities and civil rights
• FHWA, FTA, and ConnDOT grants; Case and conflict management
• Transportation systems, including pedestrian/cyclist/transit planning
• Emergency management
• Sustainability and environmental protection; Land conservation and air and water quality
• Relationships and linkages between these subjects
• Environmental, transportation, and economic trends/challenges and practicable solutions
Will also have robust proficiency in:
• Spreadsheets and GIS (Excel, ArcGIS); Database and statistics packages (Access, SQL,
SPSS)
• Research, analysis, and visualization techniques (including statistical analysis)
• Spoken and written English; Public speaking and engagement
• Customer service in person and on the telephone
Following skills desirable:
• Landscape or urban design; Transportation engineering; Computer programming
• Proficiency in Spanish and Polish

Supervised by: Senior Planner
Supervision exercised: None
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Memorandum for the TIC meeting of 12/6/2012  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 

Subject: TIC Bylaws Amendment: Rename the Transportation Improvement Committee 

(TIC) to the Transportation Committee (TC) 

 

The proposed name change will facilitate communication and coordination with other state and 
regional agencies. The current name, TIC, is not a standard name and has led to some 
confusion. A sample of names that other RPO’s use: 
 
 Southwestern RPA  Transportation Technical Advisory Group 
 Greater Bridgeport  Transportation Technical Advisory Committee 
 CRCOG   Transportation Committee 
 South Central COG  Transportation Committee 
 
Some RPO’s use the name ‘advisory’ because, by definition, the transportation committee serves 
an advisory role. The simpler name, ‘Transportation Committee,’ is also appropriate. 
 
 

 
This name change facilitates communication with other state and regional agencies. 

 On that basis, it is my RECOMMENDATION 

  That your Committee 

Recommend that the Agency Board approve an amendment to the TIC Bylaws changing 

the name of the Transportation Improvement Committee (TIC) to the Transportation 

Committee (TC). 

cc: Agency Board 
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Memorandum for the TIC meeting of 12/6/2012  

To:  Transportation Improvement Committee (TIC) 

From:  Jason Zheng, Assistant Planner 

Subject: STIP/TIP amendments to approve projects: 
1. 0109-0171 in Plainville (Pedestrian Safety Improvements, Vicinity of 

Toffolon & Middle Schools) 
2. 0131-0201 in Southington (Pedestrian Safety Improvements, Vicinity of 

Depaolo Middle School) 
3. 0131-0197 in Southington (ROW phase for Rehab Bridge 01247 of I-84 

WB over Railroad Tracks) 
 

 
Projects 1 and 2: The proposed projects include new sidewalks and traffic calming features to 
improve safety and accessibility near schools in Plainville and Southington. These projects are 
100% federally funded through the Safe Routes to Schools program. 

 
Plainville 
 FFY 2013 $40,000 Review and Oversight by ConnDOT 
 FFY 2014 $460,000 Construction 
Southington 
 FFY 2013 $40,000 Review and Oversight by ConnDOT 
 FFY 2014 $500,000 Construction 

 
Project 3: The proposed project adds a ROW phase for a bridge rehabilitation project which 
has a construction phase scheduled for 2013. Project engineers determined a ROW phase is 
needed.  
 
The construction phase is estimated at $2,200,000 and is 100% funded with State Bridge 
Bonds. The proposed ROW phase is estimated at $250,000 and is funded via the National 
Highway Performance Program (NHPP) at 80% federal and 20% state. ConnDOT shows the cost 
split at $225,000 federal and $25,000 state. 
 

 
These projects ensure a continued commitment to safety improvements and system 

preservation within our region. 

 On that basis, it is my RECOMMENDATION 

  That your Committee 

Recommend that the Agency Board approve the proposed STIP/TIP amendments. 

//Attachments 

cc: Agency Board 
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MEMORANDUM  

TO:  Agency Board 

FROM:  Francis R. Pickering, Deputy Director 

DATE:  November 27, 2012 

SUBJECT:  OPM Regional Performance Incentive grant 

 

In 2011, CCRPA applied for a Regional Performance Incentive grant for $149,340 to produce, update, 

and web host parcel maps for its member municipalities. This application was supported by the 

town/city councils of all its members. It is expected that the majority of the grant work will be 

performed by a consultant selected by an RFP/RFQ process. No local match is required. 

OPM has now provided CCRPA with the documents necessary to begin the project. To receive grant 

funds, a vote by your Board authorizing the Executive Director to execute the grant agreement and a 

resolution attesting to his authority are necessary. 

On that basis, it is my 

  RECOMMENDATION 

    that your Board: 

Authorize the Executive Director to sign the attached Notice of Grant Award and execute 

Resolution 20121206B. 

ATTACHMENT(S):  Notice of Grant Award RPI‐12‐04, Resolution No. 20121206B 

    



 

Resolution No. 20121206B 

RPI Grant: Regional GIS Parcel Mapping (No. RPI‐12‐04) 

I, Jennifer Bartiss‐Earley, Secretary of the Central Connecticut Regional Planning Agency, a 

regional planning agency organized and existing under the laws of the State of Connecticut 

(“the Agency”) do hereby certify and that the following is a true and correct copy of a 

resolution duly adopted at a meeting of the Agency Board of the Central Connecticut 

Regional Planning Agency duly held and convened on December 6, 2012, at which meeting a 

duly constituted quorum of the Agency Board was present and acting throughout and that 

such resolution has not been modified, rescinded, or revoked and is at present in full force 

and effect. 

RESOLVED: That Carl J. Stephani, the Executive Director of the Central Connecticut Regional 

Planning Agency, is empowered and authorized to execute and deliver in the name and on 

behalf of this Agency a certain contract with the State of Connecticut, Office of Policy and 

Management, and to affix the corporate seal. Carl J. Stephani currently holds the office of 

Executive Director of the Central Connecticut Regional Planning Agency and has held that 

office since November 13, 2000. 

IT WITNESS WHEREOF, the undersigned has affixed his signature and the corporate seal of 

the Agency this sixth day of December, 2012. 

 

Secretary, Central Connecticut Regional Planning Agency 
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MEMORANDUM

TO: Agency Board
FROM: Carl J. Stephani, Executive Director

DATE: November 28, 2012

FOR AGENDA: December 6, 2012

SUBJECT: FY2011-2012 Annual Report

Each year we prepare an Annual Report to advise our members and other interested parties

regarding the important projects, activities, and projects of the year.  A draft of the Annual

Report for FY2011-2012 will be posted on the web site early next week for your review, and

then for approval at the December 6, 2012, Board meeting.  On that basis, it is my

RECOMMENDATION

that your Board 

Approve the draft Annual Report for FY2011-2012 as posted on the Agency’s web site.
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