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MEMORANDUM OF AGREEMENT FOR THE  
MASSACHUSETTS-CONNECTICUT 

SUSTAINABLE KNOWLEDGE CORRIDOR CONSORTIUM 
 

This agreement is entered into by and between the following Knowledge Corridor Consortium Partners: 
 Regional Planning Organizations:  Capitol Region Council of Governments; Pioneer Valley 

Regional Planning Commission; and Central Connecticut Regional Planning Agency. 
 

 Municipalities: City of Chicopee, MA; City of Hartford, CT; City of Holyoke, MA; 
 City of New Britain, CT; City of Springfield, MA; Town of Enfield, CT; Town of Manchester, 
CT; and Town of Windsor, CT. 

 

 Educational Institutions: Central Connecticut State University; Goodwin College; University of 
Connecticut Center for Land Use Education and Research; University of Hartford; and University 
of Massachusetts-Amherst 

 

 Other Community Partners:  Capital Workforce Partners; Community Involved in Sustaining 
Agriculture; Connecticut Economic Resource Center; Connecticut Fair Housing Center; 
Connecticut Housing Coalition; Greater Hartford Transit District; Journey Home; MetroHartford 
Alliance; Northeast Utilities/Hartford Springfield Economic Partnership (HSEP); Partnership for 
Strong Communities; Pioneer Valley Joint Transportation Committee; Pioneer Valley 
Metropolitan Planning Organization (MPO); Pioneer Valley Sustainability Network; Pioneer 
Valley Transit Authority; Plan for Progress Coordinating Council; Regional Employment Board 
of Hampden County; Franklin/Hampshire Regional Employment Board; United Way of 
Connecticut; United Way, Hampshire County; United Way—Pioneer Valley; Valley 
Development Council; and 1000 Friends of Connecticut. 

 
In addition, the following state Agencies issued letters of support for this project, and will be invited to 
serve in an advisory capacity:  the Connecticut Department of Economic and Community Development, 
the Connecticut Department of Transportation, the Connecticut Department of Environmental Protection, 
the Massachusetts Executive Office of Housing and Economic Development, the Massachusetts 
Department of Transportation, the Massachusetts Department of Transportation, and the Massachusetts 
Executive Office of Energy and Environmental Affairs. 
 
WITNESSETH: 
This memorandum is agreed to by and among the municipalities and organizations listed above, and other 
municipalities or organizations which may approve this agreement for the purpose of working 
cooperatively to promote more sustainable communities in the Hartford-Springfield Knowledge Corridor 
of Connecticut and Massachusetts. 
 
WHEREAS, the Hartford-Springfield Knowledge Corridor of Massachusetts and Connecticut includes 
three MPO planning regions: the Pioneer Valley Planning Commission (PVPC) of Springfield, MA; the 
Capitol Region Council of Governments (CRCOG) of Hartford, CT, and the Central Connecticut 
Regional Planning Agency (CCRPA) of Bristol, CT, and also includes the region’s three central cities:  
Springfield, Hartford, and New Britain; and   
 
WHEREAS, the region will be the beneficiary of over $1.5 billion in new transit investment over the next 
10 years related to the construction of the New Britain to Hartford Bus Rapid Transit System, and the 
Springfield, MA to New Haven, CT Commuter and High Speed Rail, and this investment will present 
opportunities to create more sustainable communities in the region; and 
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Partner 

Partner Involvement by Task— CRCOG & Sub-Grantees (continued) 
Task II.F-Develop 
and Implement an 
Affordable 
Housing Training 
Module  

 Task III.A-Court 
Square Project, 
Springfield, MA 

Task III.B-CT 
Riverwalk and 
Bikeway Project, 
Chicopee, MA 

Task III.C-Depot 
Square Redevel. & 
Revitalization 
Project, Holyoke, MA 

RPO’s 
CRCOG Lead RPO-will 

oversee sub-
grantee 
agreements 

   

PVPC  Lead RPO-will 
oversee sub-grantee 
agreement  

Lead RPO-will 
oversee sub-grantee 
agreement 

Lead RPO-will 
oversee sub-grantee 
agreement 

Municipalities     
Chicopee, MA   Lead municipality-

will select 
consultant(s) and 
oversee planning 
process 

 

Holyoke, MA    Lead municipality-
will select 
consultant(s) and 
oversee planning 
process 

Springfield, MA  Lead municipality-
will select 
consultant(s) and 
oversee planning 
process 

   

Educational Institutions 
UConn-CLEAR Co-lead agency 

with PSC in 
program 
development  & 
implementation 

   

Other Community Partners 
PSC Co-lead with 

UConn-CLEAR 
in program 
development  & 
implementation 
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Partner 

Partner Involvement by Task— CRCOG & Sub-Grantees (continued) 
Task II.B.-Market 
Analysis of 
Knowledge Corridor’s 
BRT and Rail 
Corridors 

 Task II.C-Transit 
Enhancement Bus 
Study 

Task II.D-Develop 
Sustainable Land 
Use Codes 
(municipal partners 
TBD) 

Task II.E-Develop 
Model Affordable 
Housing Codes 
(municipal partners 
TBD) 

RPO’s 
CRCOG Lead RPO-will issue 

RFP, select consultant 
and oversee planning 
process 

Lead RPO-will issue 
RFP, select 
consultant and 
oversee planning 
process 

Lead RPO-will 
select municipal 
participants, issue 
RFP, select 
consultant and 
oversee planning 
process 

Lead RPO—will 
select municipal  
participants;  
municipalities will 
select consultant(s) 
to assist in code 
development 

PVPC Supporting RPO-will 
provide input on scope 
development and 
consultant selection, 
and provide liaison 
with PVPC 
communities 

   

Municipalities 
Chicopee, MA     
Hartford. CT Participate in planning 

process 
   

Holyoke, MA Participate in planning 
process 

   

New Britain, CT Participate in planning 
process 

   

Springfield, MA Participate in planning 
process 

   

Enfield, CT Participate in planning 
process 

Participate in 
planning process 

 Utilize grant for 
dev. of mixed-use, 
mixed inc. zoning in 
Thompsonville.  
Select consultant. 

Manchester, CT Participate in planning 
process 

Participate in 
planning process 

  

Windsor, CT Participate in planning 
process 

Participate in 
planning process 

  

Other Community Partners 
PSC As part of task, 

evaluate impact of 
transit investment on 
prop. values/hsg. costs. 
& dev. rec’s for value 
capture to retain hsg. 
affordability. 

  Assist in developing 
application process, 
& recruiting towns 
to participate in 
project.  

CHC    Assist in recruiting 
towns to participate in 
project, & bldg. 
community support 
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 Partner Involvement by Task—CRCOG & Sub-Grantees (continued) 
 
 
 
 
Partners 

Task I.A.-Update 
and Integration of 
Existing Regional 
Plans  

Task I.B-Develop 
Knowledge Corridor 
Detailed Execution 

Plan for a 

Sustainable Region  

Task I.C.-Civic 
Engagement 

Task II. A-
Leadership Pioneer 
Valley 

Other Community Partners 
CISA Participate in 

planning process 
Participate in 
planning process 

Participate in civic 
engagement process  

 

CERC Participate in 
planning process.  
Assist in providing 
data and analysis 
for planning 
process. 

Participate in 
planning process. 
Assist in providing 
data and analysis for 
planning process. 

Participate in civic 
engagement process  

 

CFHC Participate in 
planning process, 
with focus on 
regional analysis of 
impediments to fair 
housing 

Participate in 
planning process, 
with focus on 
regional analysis of 
impediments to fair 
housing 

Participate in civic 
engagement process  

 

CHC Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

GHTD Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

MHA Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

HSEP/NU Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

PSC Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

REB of Hamp. Ct. Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

Franklin/Hampshire 
REB 

Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

UW-Hampshire Ct. Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  

 

UW-Pioneer Valley Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  
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Partner 

Partner Involvement by Task—CRCOG & Sub-Grantees 
Task I.A.-Update 
and Integration of 
Existing Regional 
Plans for a More 
Sustainable 
Knowledge 
Corridor 

 
 Task I.B-Develop 
Knowledge Corridor 
Detailed Execution 

Plan for a 

Sustainable Region  

Task I.C.-Civic 
Engagement 

Task II. A-
Leadership Pioneer 
Valley 

RPO’s 
CRCOG Lead planning 

process in CRCOG 
region 

Lead planning 
process in KC region 

Coordinate Civic 
Engagement in 
CRCOG region 

 

PVPC Lead planning 
process in  PVPC 
region 

Lead planning 
process in KC region 

Coordinate Civic 
Engagement Process 
for project & in 
PVPC region  

Lead Leadership 
Pioneer Valley 
activities 

CCRPA Lead planning 
process in CCRPA 
region 

Participate in  
planning process in 
KC region 

Coordinate Civic 
Engagement in 
CCRPA region 

 

Municipalities 
Chicopee, MA Participate in 

planning process 
Participate in 
planning process 

Participate in civic 
engagement process 

 

Hartford. CT Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process 

 

Holyoke, MA Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process 

 

New Britain, CT Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process 

 

Springfield, MA Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process 

 

Enfield, CT Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process 

 

Manchester, CT Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process 

 

Windsor, CT Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process 

 

     
Educational Institutions 
UConn-CLEAR Participate in 

planning process 
Participate in 
planning process 

Participate in civic 
engagement process 

 

UMass- Amherst Participate in 
planning process 

Participate in 
planning process 

Lead civic 
engagement process 
in cooperation w/ 
PVPC 

 

Goodwin College Participate in 
planning process 

Participate in 
planning process 

Participate in civic 
engagement process  
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Partner 

Roles and Responsibilities—Lead Partners 
 
 
Ensure that the 
contractual 
obligations of the 
HUD Assistance 
Agreement are 
fulfilled within the 
February 15, 2011 
through February 14, 
2014 contract period 

 
 
As lead contracting 
agency, coordinate 
overall  admin. of 
the grant, including 
oversight of sub-
grantees and 
subcontractors, and 
financial 
management 

 
 
Coordinate all 
activities to ensure 
timely completion of 
high quality 
deliverable products 
for all tasks within 
the CT portion of the 
bi-state Knowledge 
Corridor 

Assist CRCOG in 
the administration of 
grant activities, 
including execution  
& oversight of sub-
grantee and 
subcontractor 
agreements in the 
MA portion of the 
bi-state Knowledge 
Corridor 

CRCOG x x x  
PVPC x   x 
 
 
 
 
 
 
Partner 

Roles and Responsibilities—Lead Partners (continued) 
 
Coordinate the 
meetings and work 
of the MA-CT 
Sustainable 
Knowledge Corridor 
Consortium. 

Execute Grantee & 
Sub-Grantee 
Agreements & 
complete high 
quality deliverable 
products for all 
contracted elements. 

  

CRCOG x x   
PVPC x x   
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Partner 

Roles and Responsibilities—All Partners (continued) 
Provide matching 
or leveraged funds, 
as committed to in 
HUD Assistance 
Agreement and Sub-
Grantee Agreement 

Provide in-kind 
services, as 
committed to in 
HUD Assistance 
Agreement and Sub-
Grantee Agreement 

  
 

RPO’s 
CRCOG x x   
PVPC x x   
CCRPA x x   
Municipalities 
Chicopee, MA x x   
Hartford. CT x    
Holyoke, MA x    
New Britain, CT x    
Springfield, MA x    
Enfield, CT x x   
Manchester, CT  x   
Windsor, CT  x   
Educational Institutions 
CCSU     
UConn-CLEAR  x   
Univ. of Hartford     
UMass- Amherst  x   
Goodwin College  x   
Other Community Partners 
CWP     
CISA  x   
CERC  x   
CFHC  x   
CHC  x   
GHTD  x   
Journey Home     
MHA     
HSEP/NU     
PSC     
PVJTC     
PVSN     
Plan for Progress CC     
REB of Hamp. Ct.     
United Way of CT  x   
UW-Hampshire Ct.     
UW-Pioneer Valley  x   
Valley Dev. Council  x   
1000 Friends of CT     

 
 
 
 
 
 
Partner 

Roles and Responsibilities—All Partners 
Designate voting 
representative and 
alternate to 
participate in 
Consortium 
meetings 

Participate in 
meetings and 
deliberations of the 
Sustainable 
Knowledge Corridor 
Consortium 

Participate in and 
help encourage 
broad public 
involvement in 
planning process 

Identify and work to 
implement projects 
and actions that will 
forward goals & 
rec’s of the Detailed 

Execution Plan 
All Consortium 
Partners 

x x x x 
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Appendix B 
 

Summary of Roles and Responsibilities of 
Sustainable Knowledge Corridor Consortium Partners 

 
 

Please Note:   
Roles and responsibilities are further defined in the  

Project Work Plan and individual Sub-Grantee Agreements 
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Region (see Task II.B); and 5) Post grant—Knowledge Corridor Consortium partners participate in 
implementing plan recommendations. 

 
Task V. B:  HUD Assistance Agreement Oversight.  This task will provide staff support to carry out the 
contractual obligations of HUD Assistance Agreement CTRIP007-10.  Obligations will be fulfilled in a 
manner that meets the requirements of the HUD Assistance Agreement, fulfills project objectives, and 
delivers work products within the February 15, 2011 through February 14, 2014 contract period. 

 
Timeline:  February 15, 2011 through February 14, 2014. 

 
Products:  All reports, activities and products required under the HUD assistance agreement.  

 



 

Sustainable Knowledge Corridor Consortium Agreement 
Page A-6, May 17, 2011 Draft 
 
 

Task IV.A:  Development of Metrics.  This task will establish metrics that can be used to measure the 

success of efforts to build a more livable and sustainable Knowledge Corridor. The work will expand 
upon current data capabilities by developing an expanded database that will house sustainability 
indicators for easy tracking and sharing of data.   This database will house data for the entire Knowledge 
Corridor region, and will provide the back end of the Sustainability Dashboard website (described in Task 
IV below).  The goal of this task is to provide an efficient and transparent way to track and share trends in 
sustainability data with the public, partner organizations, and other stakeholders. 
 

Timeline:  March 1, 2011 through February 14, 2014 
 

Products/Outcomes:  
1) Robust database system that contains Sustainability Indicators and other regional data that can be 

shared easily with multiple  parties through a variety of methods including the Knowledge Corridor 
Consortium Sustainability Dashboard. 

2) Ongoing, publically available information about progress in all Sustainable Communities project 
tasks published on easy to navigate website. 
 

Task IV.B:  Knowledge Corridor Sustainability Dashboard.  The Knowledge Corridor Sustainability 
Dashboard will be a website designed, created, and maintained to be the public face of the Consortium’s 
sustainability work.  It will be a port for outreach and civic engagement efforts such as Metroquest, a  
transparent site to keep the public updated on the work that is being done and how progress measures 
against established benchmarks, and home to the Sustainability Indicators developed under Task IV.A 
above.  The goal of this task is to provide a public, easily accessible online location for information about 
the Knowledge Corridor sustainability activities, data related to these activities, and data that can assist 
others in sustainable development work for the purposes of transparency and public engagement. 
 

Timeline:  March 1, 2011 through February 14, 2014 
 

Product:  The major product will be a user-friendly website displaying Sustainability Indicators data, 
updates and evaluation of progress for Sustainable Communities projects, and other civic engagement 
tools. 

 
Task V.A:  Consortium Governance and Management.  This task will provide staff support and 
oversight to the work of the Knowledge Corridor Consortium.  The Knowledge Corridor Consortium 
builds on the decade-old bi-state Hartford Springfield Economic Partnership, to form an even broader 
based bi-state Consortium to carry out the grant activities. The Consortium includes three MPO’s, 
municipal governments, housing and community development organizations, economic development 
interests, private industry, educational institutions, and smart growth and sustainable community 
advocates. This broad Consortium will work collaboratively to help build a more sustainable, 
economically competitive, and equitable Knowledge Corridor.  The 35 original Consortium members 
were selected based on their expertise in the spectrum of issues related to regional sustainability, and their 
ability to bring other stakeholders to the table as the planning processes and projects proceed.  The Work 
Plan and Appendix B of this Consortium Agreement details how various Consortium partners will be 
integrated into the work program. 

 

Timeline:  February 15, 2011 through February 14, 2014 
 

Products:  Successful governance and management of the Sustainable Knowledge Consortium will result 
in the following major products: 1) a fully-executed Sustainable Knowledge Corridor Consortium 
Agreement; 2) summaries of work conducted and decisions reached at Knowledge Corridor Consortium 
and working committee meetings; 3) Knowledge Corridor Consortium endorsement of component plans 
of three MPO regions, to ensure inclusion of and integration of key sustainability/livability elements (see 
Task I.A); 4) Knowledge Corridor Consortium endorsement of Detailed Execution Plan for a Sustainable 
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developments, and is within the innovation district.  This project will complete groundwork upon 
which efforts to create a livable community with housing, civic spaces, open space, commercial 
services, and jobs can be built.  It will also connect two major downtown projects:  the new multi-
modal transportation center and future passenger rail station.  Major products to be produced under 
the grant include: an engineering and structural analysis report for the Silvio Conte Building, 
redevelopment scenarios and conceptual drawings  for the H. H. Richardson train station and Silvio 
Conte Building, Depot Square development scenarios and master plan, and Depot Square market 
analysis report. 

 
D) Hartford North Park Design District, Hartford, CT—July 1, 2011—April 30, 2013 

Description and Products:  This project will create a master planned Design District with form-
based land use regulations and building design guidelines employed in a streamlined permitting 
process.  Redevelopment of this area will improve linkages between Downtown Hartford, the North 
Hartford neighborhoods, and the Union Station transit hub.  Key products will include creation of a 
Master Plan for the North Park area, Design Standards to accompany the master plan to guide the 
development process, SmartCode land use regulations which will bolster the vision set forth by the 
community to develop this district as a vibrant, mixed use, mixed income community and a healthy, 
safe and walkable urban neighborhood, and development and issuance of a Request for Proposals for 
the redevelopment of this District within the framework of the master plan, design standards and 
SmartCode regulations 
 

E) Creating a Walkable New Britain—February 15, 2011—June 30, 2013 
Description and Products:  This project is part of an overall Downtown Development Plan which 
will support investment and job growth in the Downtown area as a mixed-use urban environment.  In 
addition, the implementation of the initial projects will significantly enhance and support the 
pedestrian link between downtown New Britain and the New Britain-Hartford busway station.  The  
initial phases of the project which will be funded in part by this project include the downtown area 
bounded by Columbus Boulevard, Main Street, and Chestnut Street.  Major work products include:  a 
comprehensive and illustrated Streetscape Master Plan for downtown New Britain, Design Standards 
for Streetscape and Pedestrian Improvements, and detailed engineering and design documents to 
guide implementation of the initial streetscape/pedestrian improvements— a pedestrian corridor 
between downtown and the busway station which will allow efficient commuter access for downtown 
and surrounding area residents. 
 

F) Linking Transit Investment and Neighborhood Revitalization in Enfield, CT—April 1, 2011—
July 31, 2013 
Description and Products:  Thompsonville, a low to middle income neighborhood in Enfield, will 
be home to a new multi-modal transportation center that will link bus service to the region’s new 
commuter rail service.  Under this grant, Enfield will be taking part in three activities that illustrate 
how integrated planning can spur redevelopment and enhance the livability of an existing 
neighborhood without displacing current residents.  These activities, which were discussed previously 
are:  participation in Task II.B, Market Analysis of the Knowledge Corridor’s Bus Rapid Transit and 
Rail Corridors for Transit Oriented Development; Task II.C. Transit Enhancement Bus Study that will 
help determine how to better link existing residents, many of whom are transit-dependent, to area jobs 
and the new commuter rail line; and Task II.E, Affordable Housing Code Development, to help create 
new zoning regulations for Thompsonville Village, which will allow for mixed-use, mixed-income, 
compact development that includes affordable, workforce housing. 
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E. Affordable Housing Code Development:  May 1, 2011—July 31, 2013 

Products/Outcomes:   
1) Provide a detailed report on barriers to sustainable, fair and affordable housing development 

practices in municipal regulations and policies, and opportunities to incent affordable housing  to 
guide the preparation of recommended regulatory changes tailored to individual municipalities. 

2) Provide specific written guidance for local governments to use to make regulatory reforms that 
will help implement affordable housing development practices. 

3) Develop recommended regulatory changes for individual partnering municipalities (developed 
with consultant assistance). 

 
F. Affordable Housing Training Module:  May 1, 2011—June 30, 2012 

Products/Outcomes:   
1) A training workshop to include a course syllabus and written training materials to be used at 

three day-long training workshops. Content of these materials can be used at future workshops 
and will also serve as models for use in other regions. 

2) A complementary website which will provide in-depth information not covered in the 
workshops and be available to a wide audience. 
 

Tasks III.A-F:  Place Based Activities to Build a Sustainable Knowledge Corridor.  Six 
municipalities—Springfield, Chicopee, Holyoke, Hartford, New Britain, and Enfield--will  complete 
planning projects that provide models of how place-based activities can work to enhance the livability of 
urban centers and villages.   

 
Timeline:  March 1, 2011 through February 14, 2014 

 
Products and Timeline for Individual Projects:   
A) Court Square Project, Springfield, MA—April 1, 2011—November 31, 2012 

Description and Products:  This project will provide funding for engineering design and 
architectural drawings leading to renovation and substantial rehabilitation of the 120,000 square foot 
historic Court Square building in the heart of downtown Springfield’s Court Square for mixed use.  
The Court Square Project will reinvigorate the city’s most historic square, taking advantage of recent 
public investments.  The project will be a true mixed-use redevelopment including a significant 
housing component on the State Street wing of the property, proposed University of Massachusetts 
office/educational space, and active ground-floor retail and restaurant space right on the recently 
restored Court Square Park. 

 
B) Connecticut Riverwalk and Bikeway Project, Chicopee, MA—April 1, 2011—November 31, 

2013 
Description and Products:  This project will add a 3-mile link to a regional bike and pedestrian path 
along the Connecticut Riverfront, connecting the region’s three urban core communities (Chicopee, 
Springfield, and Holyoke) and other suburbs.  The overall Riverwalk will run over 20 miles ;5.4 miles 
have already been constructed.  The HUD grant will fund engineering and design work to move this 
project forward. 

 
C) Depot Square Redevelopment and Revitalization Project, Holyoke, MA—April 1, 2011—

December 31, 2013 
Description and Products:  This project will foster the redevelopment and revitalization of the 
Depot Square area in Holyoke.  The project area is adjacent to many new and important 



 

Sustainable Knowledge Corridor Consortium Agreement 
Page A-3, May 17, 2011 Draft 
 
 

 
B. Market Analysis of Bus Rapid Transit and Rail Corridors for TOD:  April 1.2011—July 1, 

2013.  
Products/Outcomes:   
1) Regional/Corridor Analysis Report:  a summary of the findings regarding types of development 

best suited for the region, the impact of the transit investments upon corridor competitiveness, 
and the complementary strategies that can enhance the competitiveness of the transit corridors.   

2) Station Market Analysis:  A report that summarizes, by station, current market strengths and 
opportunities for transit oriented development. 

3) Station TOD strategies:  A report that summarizes by station, the recommended strategies to 
encourage transit oriented development, given the market realities.   

4) Affordable Housing Value Capture:  a report that summarizes the findings on expected property 
value increase and strategies to capture this value to maintain and build supplies of affordable 
housing at stations. 

 
C. Transit Enhancement Bus Study:  April 1, 2011—December 31, 2012 

Products/Outcomes:   
1) Enfield Transit Needs and Current Services 
2) Enfield Transit Improvement Plan 
3) Manchester Transit Needs and Existing Services 
4) Manchester Transit Improvement Plan 
5) Windsor:  White Paper on Transportation Management Associations 
6) Windsor:  Recommendation for Implementing a TMA to Improve Transit Service in Windsor 
 

D. Sustainable Land Use Code Development:  April 1, 2011—September 30, 2012 
Products/Outcomes:   
Develop regulations, ordinances and policies which promote denser, more compact, mixed use 
development and other community design and sustainable development practices in up to ten 
municipalities.  While the sustainable development regulations and policies will address specific 
needs and characteristics of the individual participating communities, they will also be mindful of the 
role that each municipality plays in larger regional systems and  will be able to serve as models for 
other communities throughout the Knowledge Corridor Region. 
1) Assessment report of barriers to implementing sustainable land use codes for individual 

municipalities and an assessment of regional implications.  This will come in the form of a 
written report for each municipality partnering on this project.   

2) Community vision for implementing sustainable land use codes through charrette process.  
One or more 2-day, multi-municipality charrettes will take place to do visioning illustrating the 
impact of implementing new policies and codes which enable more sustainable development 
practices.  These public charrettes will be viewed as a key component to future successful 
implementation of the models developed through this process.  

3) Model code and policy language for implementation by partnering municipalities. A range 
of model codes and policies will be developed addressing the comprehensive set of issues 
represented by the ten communities.  Specific recommendations for municipalities will be 
presented which  will be generated   directly from comments  received at  the charrettes.  Efforts 
will be made to encourage municipalities to  seek to implement these models into their own codes 
and policies.  
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Timeline:  November 1, 2012 through February 14, 2014 
 

Product:  Detailed Execution Plan for a Sustainable Knowledge Corridor 

 
Task I.C:  Civic Engagement.  This task calls for implementation of an inclusive Civic Engagement 

Process, which ensures that all Knowledge Corridor Consortium partners and constituencies, and a broad 
range of stakeholders and citizens of the region—including low-income and minority individuals who 
may not normally participate in regional planning processes—are actively and substantively engaged in 
creating the updated sub-state regional plans and the Detailed Execution Plan for a Sustainable 

Knowledge Corridor. 
 

Timeline:  March 1, 2011 through February 14, 2014 
 

Products/Outcomes:   
1) An engaged public, especially populations too often left out of traditional planning processes 
2) Summary of stakeholder interviews 
3) Regional definition of sustainability 
4) Vision for sustainability in the region 
5) Metroquest survey responses and summary reports,  
6) Summaries of outreach meetings and a list of key assets/barriers to sustainability in the region. 
7) Prioritized action items for the element plans 
8) Public comments on draft elements of the Detailed Execution Plan 
9) Prioritized action items for the Detailed Execution Plan 
10) Draft and final versions of the Detailed Execution Plan 
 
Tasks II.A-II.F:  Capacity Building and Special Planning Studies.  This task will work to build 
capacity for ongoing planning and implementation activities in support of a more sustainable Knowledge 
Corridor through:  leadership training; planning and market analysis to support transit oriented 
development; planning to enhance existing on-street transit systems to better link people to jobs, 
entertainment and natural resources, and the region’s new rapid transit investments; development of 
municipal land use codes that incorporate sustainable design and development principles—so that these 
principles may be implemented on an ongoing basis; development of municipal land use codes that 
support the development of affordable housing and mixed use development to expand housing choice in 
the region; and development of an affordable housing regulation training program to educate municipal 
officials on how to expand affordable and equitable housing opportunities in the region. 

 

Timeline:  March 1, 2011 through February 14, 2014 
 

Products/Outcomes and Timeline for Individual Projects:   
A. Leadership Pioneer Valley (LPV)—March 1, 2011—June 30, 2011 

Products/Outcomes:   
1) LPV logo, branding, and website.  
2) LPV Curriculum.  
3) Enrollment and graduation of three years of classes with 30-40+ participants each year. 
4) Increased participation and collaboration of a greater diversity of leaders in the region. 
5) Operation of an effective alumni program. 
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Appendix A 
 

Sustainable Knowledge CorridorWork Plan Summary 
 
Task I.A:  Update and Integrate Existing Regional Plans for a More Sustainable Knowledge 
Corridor Region.  CRCOG, CCRPA and PVPC will update, integrate and supplement existing regional 
plans to support creation of a Sustainable Knowledge Corridor.  Work will include review and analysis of 
existing plans and conduct of additional analyses and studies to address gaps in and integrate the work 
already done by the three MPO regions.  The goal of this task is to develop and reach consensus on 
clearly stated regional goals, policies, and strategies that will enhance regional sustainability, that are 
supported by a wide range of regional stakeholders and consortium partners, and that provide a 
framework for future coordinated planning and investment within and across the three planning regions 
that comprise the Massachusetts/Connecticut Knowledge Corridor. 

 

Timeline:  February 15, 2011 through January 31, 2013. 
 

Products/Outcomes: The major products/outcomes of this task will be updated regional plans that 
incorporate and integrate the key tenets of sustainability and livability, and three summary documents that 
clearly articulate key findings, strategies and priorities identified in the updated regional plans.  The 
summary documents will be used to guide the next phase of the planning process—development of a 
Detailed Execution Plan for a Sustainable Knowledge Corridor.  Major products and outcomes include: 
1) Development and adoption of updated Plans of Conservation and Development in the three sub-

state planning regions that include and integrate the key elements of sustainable and livable 
communities.  While the regions will focus on updating and filling gaps in existing regional plans, 
new or substantially changed elements of the regional plans will include the following: 
a. Regional Housing Plan, including regional impediments to fair housing analysis (all regions) 
b. 2011 updates of MPO Long-Range Transportation Plans (all regions) 
c. Regional Workforce Development Plan (all regions—a new plan for the whole Knowledge 

Corridor will be developed) 
d. Regional Food Security Plan (PVPC) 
e. Regional Climate Change Element (all regions) 
f. Environment Element (PVPC) 
g. Sustainable Green Infrastructure/Clean Water Element (PVPC)  

2) Summary reports (three reports--one each for CRCOG, CCRPA, and PVPC regions) entitled Key 
Findings, Strategies and Priorities for Sustainable Capitol, Pioneer Valley, and Central Connecticut 
Regions 

3) Knowledge Corridor Overview Narrative and Maps that capture key elements of the summary 
reports described in 2) above, and combine them into an overview document for the Knowledge 
Corridor Region. 

 
Task I.B: Prepare Knowledge Corridor Detailed Execution Plan for a Sustainable Region. Under 
this task, the Knowledge Corridor Consortium will develop and adopt a Knowledge Corridor Detailed 

Execution Plan for a Sustainable Region, which will provide a blueprint for future implementation 
actions and investment decisions within the Knowledge Corridor.  As with Task I.A, the goal is to 
develop and reach consensus on clearly stated Knowledge Corridor goals, policies, and detailed execution 
strategies that will enhance regional sustainability, supported by a wide range of regional stakeholders 
and consortium partners, and that provide a framework for future coordinated planning and investment 
within and across the three planning regions that comprise the Massachusetts/Connecticut Knowledge 
Corridor.   
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  ____________________________________  __________________ 
  Valley Development Council    Date 
 

____________________________________  __________________ 
  Plan for Progress Coordinating Council   Date  
     

____________________________________  __________________ 
  Pioneer Valley Sustainability Network    Date 
 
  ________________________________   __________________ 

Pioneer Valley Transit Authority   Date 
 
  ________________________________   __________________  
  MetroHartford Alliance     Date 
 

____________________________________  __________________ 
  Journey Home       Date     
  
  ____________________________________  __________________ 
  Central Connecticut State University   Date 
 

____________________________________  __________________ 
  University of Hartford     Date   
    

____________________________________  __________________ 
  Capitol Workforce Partners     Date 
 
  ____________________________________  __________________ 
  United Way of Connecticut    Date 
 
  ____________________________________  __________________ 
  1000 Friends of Connecticut    Date 
 
  ____________________________________  __________________ 
  Northeast Utilities/HSEP    Date 
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____________________________________  __________________ 
  Partnership for Strong Communities   Date 
 
  ____________________________________  __________________ 
                          Connecticut Housing Coalition Date 
   
  ____________________________________  __________________ 
  Connecticut Fair Housing Center   Date 
   

____________________________________  __________________ 
  City of Hartford       Date 
 
  ____________________________________  __________________ 
  City of New Britain     Date 
 
  ____________________________________  __________________ 
                          Town of Enfield Date 
   
  ____________________________________  __________________ 
  Town of Manchester     Date 
   

____________________________________  __________________ 
  Town of Windsor      Date 
 
  ____________________________________  __________________ 
  Connecticut Economic Resource Center   Date 

 
___________________________________  __________________ 

  University of Connecticut Center for Land  Date 
  Use Education and Research      
   

____________________________________  __________________ 
  Goodwin College      Date 
 
 
  ____________________________________  __________________ 
  Greater Hartford Transit District    Date 
 
Consortium Cooperating Partners: 
 

____________________________________  __________________ 
  Pioneer Valley Joint Transportation    Date 
  Committee       
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Signatories to Sustainable Knowledge Corridor Consortium  
Memorandum of Agreement 

 
Consortium Lead Partners: 
 
             
  Executive Director, Capitol Region Council  Date 
  Council of Governments 
 
             
  Executive Director, Pioneer Valley Planning  Date 
  Commission       
 
Consortium Contributing Partners: 
 
             
  University of Massachusetts    Date 
 
             
  United Way of Pioneer Valley    Date 
 
             
  Hampshire United Way      Date 
 
             
  Regional Employment Board of Hampden   Date 

County    
     
     
  Franklin/Hampshire Regional Employment Board  Date 
 
             
  Mayor, City of Holyoke     Date 
 
  ____________________________________  __________________      
  Mayor, City of Springfield    Date 
 

____________________________________  __________________ 
  Mayor, City of Chicopee    Date 
 

________________________________   __________________ 
United Way, Pioneer Communities Involved in  Date 
Sustaining Agriculture (CISA) 
   

  ____________________________________  __________________ 
  Central Connecticut Regional Planning    Date 
  Agency       
 



 

Sustainable Knowledge Corridor Consortium Agreement 
Page 10, May 23, 2011 Draft 
 
 

making process that seeks not only the agreement of most participants but also the resolution or 
mitigation of minority objections.  Lead, Contributing and Cooperating Partners will have an equal voice 
in decision making.  
1. A quorum will consist of a majority of the Consortium partners. 
2. Consensus will be defined as unanimity of affected parties. 
3. While most decisions will be made by consensus, it may be necessary to take a formal vote in some 

situations.  Partners may send more than one representative to Consortium meetings, but only one 
representative may vote on behalf of a partner organization. 

4. In cases where a consensus on a prospective policy, action or decision cannot be reached, the 
Consortium will appoint a subcommittee of three members to meet with the dissenting partners to 
work towards an agreement and achieve consensus. 

5. If no consensus can be reached, the dissenting partner(s) will be offered the option of including a 
minority opinion in the record of Consortium action.  This option will be offered in cases where a 
majority of Consortium partners favor a particular policy, action or decision. 

6. Revisions to any provision or section of this Agreement, including changes to the membership of the 
Consortium either at the suggestion of Consortium partners or upon request from the prospective 
partners, will be made through the consensus decision of all of the Consortium partners. 

 
Section 10.  New Members 
As the work proceeds, Consortium Partners will continue to consider which additional organizations 
should be invited to join the Consortium to forward the goal of preserving, creating and maintaining a 
sustainable, equitable, and economically competitive Knowledge Corridor Region.  The Consortium may 
invite any other agency or organization to participate in the Consortium, and new members may be 
accepted into the Consortium by a majority vote of the Consortium at a Consortium meeting.  Agencies or 
organizations may also petition to join the Sustainable Knowledge Corridor Consortium through a written 
request to the Executive Director of the Capitol Region Council of Governments or the Executive 
Director of the Pioneer Valley Planning Commission.  Such new members may be accepted into the 
Consortium by a majority vote of the Consortium at a Consortium meeting.   
 
New members will be integrated into the work of the Consortium and will be invited to participate in 
advisory sub-committees. 
 
Section 11.  Amendments 
This Memorandum of Agreement may be amended at any time by a two-thirds affirmative vote of the 
Consortium membership, at a Consortium meeting. 
 
Section 12.  Effective Date/Authorization 
This Memorandum will become effective for signatories when it is signed by two or more participating 
parties. 
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social networking tools such as Facebook and Twitter to engage the public.  Consortium partners will 
assist in encouraging their constituencies to participate in the civic engagement process. 
 
Section 7.  Accountability Mechanisms 
The CRCOG and the PVPC will track performance of all work tasks on the project, including the work, 
and matching commitments of subcontractors, Contributing and Cooperating Partners.  CRCOG and 
PVPC, will prepare detailed quarterly progress reports on work tasks and deliverables, financial reports, 
and match and leveraging reports. This information will be reported to HUD on a biannual basis.  A 
standardized quarterly reporting format shall be developed and used for each of these reports.  All 
subcontractors will be required to file quarterly reports in the required format, and their performance will 
be reviewed and monitored by CRCOG and PVPC. 
 
If any Consortium sub-grantee fails to deliver on their commitments, they will be subject to the corrective 
action provisions included in the sub-grantee agreement.  The final step in the corrective action provisions 
is termination of the agreement. 
 
Section 8.  Governance Structure and Public Involvement 
At a minimum, the Consortium partners will meet quarterly to provide guidance on, and receive a formal 
status report on the progress of project activities.  Other meetings may be convened as needed to carry out 
the objectives of the HUD Sustainable Communities Regional Planning Grant. 
   
The Consortium will operate as follows: 

1. The Executive Director of the Capitol Region Council of Governments and the Executive 
Director of the Pioneer Valley Planning Commission (lead partners) will convene and lead the 
meetings of the Sustainable Knowledge Corridor Consortium.  

2. All Consortium partners will designate a representative and alternate to serve as their voice at the 
Consortium meetings.   

3. Advisory sub-committees will be created by the Regional Planning Organizations to assist in the 
update of regional plans, development of the Detailed Execution Plan for a Sustainable 

Knowledge Corridor, and other specific purposes as needed.  Consortium Partners will be invited 
to participate in these advisory sub-committees.  In addition to Consortium Partners, advisory 
sub-committees will include members drawn from outside of the Consortium membership to 
represent specific topical or geographic areas or interested stakeholder groups.  Special efforts 
will be made to ensure that community voices and equity perspectives are included in the work of 
advisory sub-committees.  See Section 6 for the list of consortium partners that will assist in 
achieving this objective. 

4. Consortium partners will also be directly involved in specific projects to be carried out under this 
grant, as specified in the grant work plan. 

5. The Consortium will follow decision-making protocols outlined in Section 7 below. 
 
It is a goal of the Consortium to ensure that all residents and stakeholders of the Sustainable Knowledge 
Corridor region are represented—through a broad cross-section of member organizations, and 
participation in civic engagement strategies—in all Consortium decision-making and work.  This includes 
outreach to populations that are traditionally under-represented in regional planning processes.  The Civic 
Engagement strategy is explained in Task I.C. of the project work plan. 
 
Section 9.  Decision Making Protocols 
All actions taken and decisions made by the Consortium will be by consensus of a quorum of the partner 
representatives, present and participating in any meeting.  Consensus decision making is a group decision 
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Pioneer Valley Joint Transportation Committee, Valley Development Council, Plan for Progress 
Coordinating Council, Pioneer Valley Sustainability Network, Valley Development Council, Pioneer 
Valley Transit Authority, and Pioneer Valley Metropolitan Planning Organization. 

 
Connecticut Cooperating Partners: 
MetroHartford Alliance, Journey Home, Central Connecticut State University, University of Hartford, 
Capitol Workforce Partners, United Way of Connecticut, 1000 Friends of Connecticut, 
HSEP/Northeast Utilities. 

 
If these organizations commit to contributing match or leveraged funds to this project, or maintaining 
a record of in-kind contributions that can be recorded as match or leverage for this project, their status 
will be changed from “Cooperating Partners” to “Contributing Partners.” 

 
Appendix B summarizes the roles of all Lead, Contributing and Cooperating Partners.  
 
Section 6.  Engagement of Communities 
Throughout the planning and implementation process, the Consortium will make every effort to engage 
communities.  CRCOG, PVPC and CCRPC comprise  elected and appointed representatives from each of 
their member communities, and will represent the interests of their member communities throughout the 
planning process, and will use their respective board meetings to inform and involve member 
communities.  The key urban core cities of Springfield, Chicopee and Holyoke, MA, and Hartford and 
New Britain, CT are Consortium Partner communities, and will host catalytic projects to help implement 
the Detailed Execution Plan for a Sustainable Knowledge Corridor, and will thus be actively engaged in 
the project.  All regional communities are invited to designate representatives to participate in advisory 
sub-committees formed to guide the creation of element plans and other grant deliverables. 
 
Special efforts will be made to ensure that community voices and equity perspectives are represented in 
the planning process, including the work of advisory sub-committees.  The following consortium partners 
will be asked to appoint or recommend representative(s) to serve on planning sub-committees, and to 
share opportunities for public involvement with their constituencies in order to help achieve this 
objective:   

1. Municipal partners and neighborhood/community organizations within their municipalities; 
2. The Connecticut Fair Housing Center, 
3. The Connecticut Housing Coalition; 
4. Journey Home; 
5. United Way of Connecticut; 
6. United Way, Hampshire County; and 
7. United Way—Pioneer Valley. 

Other consortium partners will also be encouraged to recommend individuals and agencies that should be 
included on advisory sub-committees, or contacted through the civic engagement process, to ensure that a 
broad range of perspectives are included in the planning activities. 
 
There is a detailed Civic Engagement process included in the project intended to engage all members of 
the public, including community officials.  This process will include public meetings, focus groups, and 
online surveys to inform and guide development of the Detailed Execution Plan for a Sustainable 

Knowledge Corridor. It will include use of the MetroQuest visioning tool to help communities rank their 
sustainability priorities, which are then graphically illustrated in maps showing impacts on regional 
growth and development.  The process will also include public meetings, focus groups, and the use of 
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Communities Regional Planning grant, within the Massachusetts portion of the bi-state 
Knowledge Corridor. 

3. To coordinate, with CRCOG, the meetings and work of the Massachusetts-Connecticut 
Sustainable Knowledge Corridor Consortium.  

4. To provide leveraged funds and in-kind services as committed to in the HUD Sustainable 
Communities Regional Planning grant assistance agreement.  

 
Section 5b.  Role of Consortium Contributing Partners 
Consortium Contributing Organizations are those organizations that are receiving grant funds to carry 
out specific activities, and/or are have committed to contributing in-kind services, matching funds, or 
leveraged funds to assist in the HUD Sustainable Communities Regional Planning grant activities, 
and they include:  

 
Massachusetts Contributing Partners 
University of Massachusetts, United Way of Pioneer Valley, United Way of Hampshire County, 
Regional Employment Board of Hampden County, Franklin/Hampshire Regional Employment 
Board; City of Holyoke, City of Springfield, City of Chicopee; and Communities Involved in 
Sustaining Agriculture (CISA). 
 
Connecticut Contributing Partners: 
Central Connecticut Regional Planning Agency, Partnership for Strong Communities, Connecticut 
Housing Coalition, Connecticut Fair Housing Center, City of Hartford, City of New Britain, Town of 
Enfield, Town of Manchester, Town of Windsor, Connecticut Economic Resource Center, University 
of Connecticut Center for Land Use Education and Research (CLEAR), Goodwin College,  and 
Greater Hartford Transit District.  

 
In addition to the roles noted in Section 3 above, Consortium Contributing Partners shall have the 
following responsibilities: 
1. To complete high quality deliverable products for all contracted elements of the HUD Sustainable 

Communities Regional Planning grant, and/or; 
2. To provide matching or leveraged funds, or in-kind services, as committed to in the HUD 

Sustainable Communities Regional Planning grant assistance agreement. 
 

Sub-grantee agreements will be executed for all Consortium Contributing Partners.  For sub-grantees 
receiving HUD grant funds to conduct specific activities, these agreements will include scopes of 
work, budgets, timelines, deliverables, and leverage, match, and in-kind commitments.  For partners 
not receiving HUD grant funds, the agreements will specify how the partner will assist in carrying out 
grant activities, and will include a description of leverage, match, and in-kind commitments. 

 
These agreements are necessary to document partner contributions to the project, and to document 
match and leverage commitments required under the HUD assistance agreement. 

 
Section 5c. Role of Consortium Cooperating Partners 
Consortium Cooperating Organizations are those organizations that have made a commitment to 
actively participate in the planning process, but have not yet committed to provide matching or 
leveraged funds or maintain a record of in-kind contributions that can be recorded as match for this 
project.  The Knowledge Corridor Cooperating Partner Organizations are as follows:   

 
Massachusetts Cooperating Partners: 
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Task V. B:  HUD Assistance Agreement Oversight.  This task will provide staff support to carry out the 
contractual obligations of HUD Assistance Agreement CTRIP007-10.  Obligations will be fulfilled in a 
manner that meets the requirements of the HUD Assistance Agreement, fulfills project objectives, and 
delivers work products within the February 15, 2011 through February 14, 2014 contract period. 

 

Timeline:  February 15, 2011 through February 14, 2014. 
 
Section 5. Role of the All Consortium Partners 
The municipalities, agencies and organizations signatory to this agreement shall have the following 
responsibilities: 
1. To designate a voting representative and alternate representative to participate in the Massachusetts-

Connecticut Sustainable Knowledge Corridor Consortium. 
2. To participate in meetings and deliberations of the Consortium to represent the interests of their 

constituencies. 
3. To participate in and encourage broad public involvement in the development of updated sub-state 

regional plans, and the Detailed Execution Plan for a Sustainable Knowledge Corridor, including 
the involvement of traditionally under-represented populations. 

4. To identify and work to implement projects and actions that will carry out the goals and 
recommendations of the Detailed Execution Plan for a Sustainable Knowledge Corridor. 

The roles of all consortium partners are further defined below, and in Appendix A to this agreement. 
 

Section 5.a.  Role of Consortium Lead Partners 
 

Section 5.a.1. Role of Capitol Region Council of Governments 
In addition to the roles noted in Section 3 above, the Capitol Region Council of Governments 
shall have the following responsibilities: 
1. To work with HUD staff to prepare and execute HUD Assistance Agreement CTRIP007-10 

on behalf of the Knowledge Corridor Consortium. 
2. To ensure that the contractual obligations of the HUD Assistance Agreement are fulfilled 

within the February 15, 2011 through February 14, 2014 contract period. 
3. To coordinate the overall administration of the HUD Sustainable Communities Regional 

Planning grant, including oversight of sub-grantees and subcontractors, and financial 
management.  

4. To coordinate planning, implementation and monitoring activities, and to ensure timely 
completion of high quality deliverable products for all tasks specified in the HUD Sustainable 
Communities Regional Planning grant, within the Connecticut portion of the bi-state 
Knowledge Corridor. 

5. To coordinate, with PVPC, the meetings and work of the Massachusetts-Connecticut 
Sustainable Knowledge Corridor Consortium.  

6. To provide leveraged funds and in-kind services as committed to in the HUD Sustainable 
Communities Regional Planning grant assistance agreement. 

 
Section 5.a.2.  Role of Pioneer Valley Planning Commission 
In addition to the roles noted in Section 3 above, the Pioneer Valley Planning Commission shall 
have the following responsibilities: 
1. To assist CRCOG in the administration of the HUD Sustainable Communities Regional 

Planning grant, including oversight of sub-grantees and subcontractors in Massachusetts.  
2. To coordinate planning, implementation and monitoring activities, and to ensure timely 

completion of high quality deliverable products for all tasks specified in the HUD Sustainable 
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planning projects that provide models of how place based activities can work to enhance the livability of 
urban centers and villages.   

 
Timeline:  February 15, 2011 through December 31, 2013 

 
Products and Timeline for Individual Projects:   
A. Court Square Project, Springfield, MA—April 1, 2011—November 31, 2012 
B. Connecticut Riverwalk and Bikeway Project, Chicopee, MA—April 1, 2011—November 31, 2013 
C. Depot Square Redevelopment and Revitalization Project, Holyoke, MA—April 1, 2011—December 

31, 2013 
D. Hartford North Park Design District, Hartford, CT—July 1, 2011—April 30, 2013 
E. Creating a Walkable New Britain—February 15, 2011—June 30, 2013 
F. Linking Transit Investment and Neighborhood Revitalization in Enfield, CT—April 1, 2011—July 

31, 2013 
 

Task IV.A:  Development of Metrics.  This task will establish metrics that can be used to measure the 
success of efforts to build a more livable, and sustainable, and equitable Knowledge Corridor. The work 
will expand upon current data capabilities by developing an expanded database that will house 
sustainability indicators for easy tracking and sharing of data.   This database will house data for the 
entire Knowledge Corridor region, and will provide the back end of the Sustainability Dashboard website 
(described in Task IV.B below).  The goal of this task is to provide an efficient and transparent way to 
track and share trends in sustainability data with the public, partner organizations, and other stakeholders. 
 

Timeline:  March 1, 2011 through February 14, 2014 
 
Task IV.B:  Knowledge Corridor Sustainability Dashboard.  The Knowledge Corridor Sustainability 
Dashboard will be a website designed, created, and maintained to be the public face of the Consortium’s 
sustainability work.  It will be a face of outreach and civic engagement efforts such as Metroquest, a site 
of transparency to keep the public updated on the work that is being done and how progress measures 
against established benchmarks, and home to the Sustainability Indicators developed under Task IV.A 
above.  The goal of this task is to provide a public, easily accessible online location for information about 
the Knowledge Corridor sustainability activities, data related to these activities, and data that can assist 
others in sustainable development work for the purposes of transparency and public engagement. 
 

Timeline:  March 1, 2011 through February 14, 2014 
 
Task V.A:  Consortium Governance and Management.  This task will provide staff support and 
oversight to the work of the Knowledge Corridor Consortium.  The Knowledge Corridor Consortium 
builds on the decade-old bi-state Hartford Springfield Economic Partnership (HSEP), to form an even 
broader based bi-state Consortium to carry out the grant activities. The Consortium includes three MPO’s, 
municipal governments, housing and community development organizations, economic development 
interests, private industry, educational institutions, and smart growth and sustainable community 
advocates. This broad Consortium will work collaboratively to help build a more sustainable, 
economically competitive, and equitable Knowledge Corridor.  The 37 original Consortium members 
were selected based on their expertise in the spectrum of issues related to regional sustainability, and their 
ability to bring other stakeholders to the table as the planning processes and projects proceed.  The Work 
Plan Narrative, Summary and Appendix A of this Consortium Agreement details how various Consortium 
partners will be integrated into the work program. 
 

Timeline:  February 15, 2011 through February 14, 2014 
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enhance regional sustainability and equity, that are supported by a wide range of regional stakeholders 
and consortium partners, and that provide a framework for future coordinated planning and investment 
within and across the three planning regions that comprise the Massachusetts/Connecticut Knowledge 
Corridor. 
 

Timeline:  February 15, 2011 through January 31, 2013. 
 
Task I.B: Prepare Knowledge Corridor Detailed Execution Plan for a Sustainable Region. Under 
this task, the Knowledge Corridor Consortium will develop and adopt a Knowledge Corridor Detailed 

Execution Plan for a Sustainable Region, which will provide a blueprint for future implementation 
actions and investment decisions within the Knowledge Corridor.  As with Task I.A, the goal is to 
develop and reach consensus on clearly stated Knowledge Corridor goals, policies, and detailed execution 
strategies that will enhance regional sustainability and equity, that are supported by a wide range of 
regional stakeholders and consortium partners, and that provide a framework for future coordinated 
planning and investment within and across the three planning regions that comprise the 
Massachusetts/Connecticut Knowledge Corridor.   
 

Timeline:  November 1, 2012 through February 14, 2014 
 
Task I.C:  Civic Engagement.  This task calls for implementation of an inclusive Civic Engagement 
Process, which ensures that all Knowledge Corridor Consortium partners and constituencies, and a broad 
range of stakeholders and citizens of the region—including low-income and minority individuals who 
may not normally participate in regional planning processes—are actively engaged in creating the 
updated sub-state regional plans and the Detailed Execution Plan for a Sustainable Knowledge 

Corridor. 
 

Timeline:  March 1, 2011 through February 14, 2014 
 
Tasks II.A-II.F:  Capacity Building and Special Planning Studies.  These tasks will build capacity for 
ongoing planning and implementation activities in support of a more sustainable Knowledge Corridor 
through:  leadership training; planning and market analysis to support transit oriented development; 
planning to enhance existing on-street transit systems to better link people to jobs, entertainment and 
natural resources, and the region’s new rapid transit investments; development of municipal land use 
codes that incorporate sustainable design and development principles—so that these principles may be 
implemented on an ongoing basis; development of municipal land use codes that support the development 
of affordable housing and mixed use development to expand housing choice in the region; and 
development of an affordable housing regulation training program to educate municipal officials on how 
to expand affordable and equitable housing opportunities in the region. 

 

Timeline:  March 1, 2011 through February 14, 2014 
 

Timeline for Individual Projects:   
A. Leadership Pioneer Valley (LPV)—March 1, 2011—June 30, 2011 
B. Market Analysis of Bus Rapid Transit and Rail Corridors for TOD:  April 1.2011—July 1, 2013.  
C. Transit Enhancement Bus Study:  April 1, 2011—December 31, 2012 
D. Sustainable Land Use Code Development:  April 1, 2011—September 30, 2012 
E. Affordable Housing Code Development:  May 1, 2011—July 31, 2013 
F. Affordable Housing Training Module:  May 1, 2011—June 30, 2012 

 
Tasks III.A-F:  Place Based Activities to Build a Sustainable Knowledge Corridor.  Six 
municipalities—Springfield, Chicopee, Holyoke, Hartford, New Britain, and Enfield—will conduct 
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3. To achieve this bi-state vision through a combination of “planning, doing and measuring” to 
ensure that plans developed under this agreement are strategically implemented, and that the 
resulting actions are measured to ensure that bi-state goals are incrementally achieved over time. 

4. To actively engage all partners in the Sustainable Knowledge Corridor Consortium in the 
planning and implementation of a vision for sustainable development in the region, including 
substantive input from populations too often left out of the planning process. 

 
Section 3.  Goals for the Detailed Execution Plan for a Sustainable Knowledge Corridor   
It is the intention of the Sustainable Knowledge Corridor Consortium to utilize the Detailed Execution 

Plan for a Sustainable Knowledge Corridor as the driving planning document for the bi-state region 
going forward. 
 
The initial goals for the Detailed Execution Plan for a Sustainable Knowledge Corridor are to develop a 
guide document through which a broad range of stakeholders commit to: 

1. Better linking new and existing affordable housing to jobs, transportation systems and 
educational opportunities to reduce transportation costs to households, vehicle miles traveled, and 
air pollution, and to mitigate the long-term effects of climate change;   

2. Reduce energy consumption and greenhouse gas emissions associated with transportation, the 
heating and cooling of existing residential-commercial-industrial uses, and the design of new and 
rehabilitated buildings;  

3. Reclaim brownfield sites for new development; 
4. Protect significant farmlands, wetlands and other key environmental resources from development;  
5. Revitalize the region’s urban centers and other urbanized areas within the regions; 
6. Achieve smart growth and more equitable forms of development, which include compact, mixed-

use and mixed-income development located in and around existing city and town centers that will 
foster integration, while protecting open space; 

7. Create walkable/bikeable communities where residents have true alternative choices to driving 
when carrying out their everyday activities;  

8. Support the cultural, arts and recreational resources that add to our quality of life and the 
marketability of the region to new or expanded businesses, and the young workers that are needed 
to replace our aging workforce;  

9. Reduce stormwater runoff and water pollution from developed areas, through the use of green 
infrastructure, including green roofs, permeable pavement, green streets, and low impact 
development practices;  

10. Improve food security for residents; and  
11. Enhancing the knowledge and skills of the Knowledge Corridor’s interstate workforce, and to 

connect and align workforce systems and resources to better serve the region’s employers, job 
seekers and workers. 

 
Section 4.  Milestones for the Sustainable Knowledge Corridor Planning Process 
The following are important milestones in the planning process. Greater detail on these tasks, including 
work products/outcomes, is found in Appendix A. 
 
Task I.A:  Update and Integrate Existing Regional Plans for a More Sustainable Knowledge 
Corridor Region.  CRCOG, CCRPA and PVPC, in consultation with consortium partners, will update, 
integrate and supplement existing regional plans to support creation of a Sustainable Knowledge Corridor.  
Work will include review and analysis of existing plans and conducting additional analyses and studies to 
address gaps in the  integration of  the work already done by the three MPO regions.  The goal of this task 
is to develop and reach consensus on clearly stated regional goals, policies, and strategies that will 
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WHEREAS, the region’s sustainability, quality of life and environment are threatened by a continued 
sprawling pattern of urban growth, inequitable location of affordable housing, high unemployment, areas 
of concentrated poverty, low educational attainment, a shortage of skilled workers, increasing numbers of 
home foreclosures, high energy costs, and areas of food insecurity; and 
 
WHEREAS, an innovative, regional and intergovernmental approach to planning and creating more 
sustainable and livable communities in the Knowledge Corridor is desirable and will benefit communities 
and the region through enhanced economic development opportunities, smarter equitable growth and 
development patterns, a higher quality of life, more affordable housing, protection of environmental 
quality, more efficient and sustainable transportation infrastructure, revitalized urban centers, improved 
access to food, reduced energy consumption and greenhouse gas emissions; and 
 
WHEREAS, the Capitol Region Council of Governments, on behalf of the Knowledge Corridor 
Consortium, applied for and received a grant of $4.2 million under the U.S. Department of Housing and 
Urban Development’s (HUD’s) FY 2010 Sustainable Communities Regional Planning Grant Program to 
support such a planning effort; and 
 
WHEREAS, the purpose of the HUD Sustainable Communities Regional Planning Grant Program is to 
support metropolitan and multi-jurisdictional planning efforts that integrate housing, land use, economic 
and work force development, transportation and infrastructure investments. 
 
NOW, THEREFORE IT IS RESOLVED that the signatories of this agreement hereby agree to cooperate 
in developing regional goals, plans, strategies and implementation projects to promote the creation of 
more sustainable and livable communities in the Knowledge Corridor as follows: 
 
Section 1. Creation of the Sustainable Knowledge Corridor Consortium 
The participants shall form an organization to be known as the Sustainable Knowledge Corridor 
Consortium consisting of one representative from each member municipality and organization.  A $4.2 
million HUD Sustainable Communities Regional Planning Grant has been awarded to the Capitol Region 
Council of Governments as lead applicant, on behalf of the Sustainable Knowledge Corridor Consortium, 
and the signatories of this agreement previously committed to drafting and executing this detailed 
consortium agreement, including member responsibilities and a timeline for carrying out these 
responsibilities, no later than 120 days after the grant start date.   
 
The purpose of the Consortium shall be to develop and implement a Detailed Execution Plan for a 

Sustainable Knowledge Corridor, and carry out other activities included in the Sustainable Knowledge 
Corridor HUD-approved Work Plan.   
 
Section 2.  Goals for the Sustainable Knowledge Corridor Consortium 
The goals for the Sustainable Knowledge Corridor Consortium are as follows: 

1. To conduct planning and implementation activities at the regional, municipal, and neighborhood 
level in order to preserve, create and maintain a sustainable, equitable and economically 
competitive, and equitable Knowledge Corridor Region. 

2. To develop a collaborative bi-state vision and action plan for the Knowledge Corridor Region that 
promotes sustainable and equitable economic and workforce development, smart growth land use 
patterns, protection of environmental assets, reduced greenhouse gas emissions, improved 
affordable housing choices, enhanced green infrastructure, development of clean energy, 
expanded transportation choices and improved food security. 
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Partner 

Partner Involvement by Task— CRCOG & Sub-Grantees (continued) 
Task III.D-New 
Land Use Code for 
Hartford North Park 
Design District, 
Hartford, CT  

Task III.E-Creating 
a Walkable New 
Britain, New 
Britain, CT 

Task III. F-Linking 
Transit Investment 
& Neighborhood 
Revitalization in 
Enfield, CT 

Task IV.A-
Development of 
Metrics 
Task IV. B-Sust. 
Dashboard 

RPO’s 

CRCOG Lead RPO-will 
oversee sub-grantee 
agreement 

Lead RPO-will 
oversee sub-grantee 
agreement 

Lead RPO-will 
oversee sub-grantee 
agreement 

Supporting RPO for 
activities 

PVPC    Lead RPO for 
activities 
 

Municipalities 
Hartford. CT Lead municipality-

will select 
consultant(s) and 
oversee planning 
process 

   

New Britain, CT  Lead municipality-
will select 
consultant(s) and 
oversee planning 
process 

  

Enfield, CT   Lead municipality-
will select 
consultant to create 
new mixed 
use/mixed income 
Thomsonville 
Village zoning code. 
Town will also 
participate  in TOD 
market analysis and 
bus enhancement 
study tasks—both of 
which are related to 
this activity. 

 

 




