November 2010
CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %
REVENUES Budget Month To Date Balance Received
Paratransit Administration/Contractor 1,319,340 112,352 607,850 711,490 46.07%
Paratransit System Advertising 1,000 0 0 1,000 0.00%
Transportation Planning Grant 577,392 26,509 132,157 445,235 22.89%
Municipal Contributions 91,500 0 91,500 0 100.00%
Miscellaneous Revenues 6,200 150 3,028 3,172 48.84%
SGIA 0 0 5,587 -5,587 100.00%
CEDS - USEDA 48,000 0 0 48,000 0.00%
Bristol IHZ 15,000 0 0 15,000 0.00%
CERT 8,000 1,600 5,600 2,400 70.00%
Pequabuck River Dam 10,000 0 0 10,000 0.00%
R5EPT 500 0 625 -125 125.00%
Budgeted Revenues 2,076,932 140,611 846,347 1,230,585
41.00% completed
Current Year %
EXPENDITURES Budget Month To Date Balance Used
Salaries/Payroll Taxes/Workers Comp. 390,056 26,471 143,576 246,480 36.81%
Retirement/Administration 12,461 494 3,175 9,286 25.48%
Health/Life & ST Disability Insurance 119,764 6,609 36,095 83,669 30.14%
Directors & Officers/Liability/Bonding Ins. 6,000 0 4,976 1,024 82.93%
Accounting/Legal 14,500 0 0 14,500 0.00%
Paratransit Contractor 1,229,340 104,135 573,330 656,010 46.64%
Equipment Service Contracts/Maintenance 4,500 0 284 4,216 6.31%
Equipment/Software Purchases 32,895 181 9,426 23,469 28.65%
Rent 30,180 2,515 15,090 15,090 50.00%
Office Cleaning 4,200 250 1,250 2,950 29.76%
Telephone/Postage 6,500 0 2,013 4,487 30.97%
Supplies 7,500 54 239 7,261 3.19%
Training/Workshops/Seminars/Conf. 10,500 504 1,736 8,764 16.53%
Travel in State/Meetings/Forums 13,000 0 2,282 10,718 17.55%
Dues/Subscriptions 11,326 225 4,249 7,077 37.52%
Publications 300 0 0 300 0.00%
CPC Referral Consultant 3,500 0 450 3,050 12.86%
Advertising 4,000 0 170 3,830 4.25%
Pequabuck River Dam 10,000 0 3,346 6,654 33.46%
Miscellaneous Expenditures 9,400 299 2,593 6,807 27.59%
Contingency 157,010 0 0 157,010 0.00%
Budgeted Expenses 2,076,932 141,737 804,280 1,272,652
CASH ON HAND
Checking Acct. Balance - BOA 51,012
CT State Treas.Short-Term Investment Fund 146,878
Money Market - BOA 4,145
CD - Thomaston Savings Bank 100,257
CD - Webster Savings Bank 99,164
TOTAL CASH ON HAND 401,456
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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: December 28, 2010

FOR AGENDA: January 6, 2011

SUBJECT: Recommendation to the Agency Board for an Amendment to the
Personnel Policy regarding Employee Health Insurance

At your last meeting on December 2, 2010, you discussed different ways to respond to the discrepancy
between the health insurance provided to regular employees as opposed to those covered by Medicare. At
that time it was suggested that the Personnel Policy be amended to allow out-of-pocket expenses made by
an employee on Medicare for service/materials that would be covered by the regular health insurance plan
to be reimbursed. The attached proposed revision to the Personnel Policy would accomplish that purpose,
up to $2,000 annually. This proposal has been reviewed by both the Agency’s insurance broker and
Auditor, who both agree with it, although both note that such reimbursements will have to be treated as
taxable income, which they would not be if they were simply paid by thru the regular health insurance
policy. There does not seem to be a way to avoid that problem.

On that basis, it is my
RECOMMENDATION
that your Committee
Recommend that the Agency Board amend the Personnel Policy to insert the language noted in
italics in the attachment to authorize reimbursement of expenses incurred by employees covered
by Medicare which they would not incur if they were covered by the regular Agency employee
health insurance plan.

cc: Agency Board

Attachment: Proposed Personnel Policy Amendment

L:\Committees\!PFP\Supporting Documents\010611 Pers Policy - medicare memo.wpd



l. PREFACE - These policies are intended to cover the most common situations. The Agency’s
supervisors and employees shall use their respective best judgment in responding to situations not
specifically covered. Employment with the Agency is at-will and nothing in these policies should be
construed as establishing a contractual relationship between the employees and the Agency.

1. POSITIONS
A. Classes
1. Durational - employees working full-time, funded by grants for less than one year,
who may receive regular employee benefits at the discretion of the PFP.
2. Full-time (FTE) - employees working a full 35 hour week with all benefits; are not

funded by a specific grant, nor working with a specific project funding termination
date, nor-in any other way temporary or part-time.

3. Part-time - includes those who work fewer than 35 hours a week and receive no
employee benefits, other than vacation, sick, and holiday time on a pro-rated
basis. Employees who work 32 hours or more a week, may be granted full
employee benefits at the discretion of the PFP.

4. Probationary - employees with full employment benefits, but without grievance or
employment rights who work for the Agency for up to 18 months during which
time their suitability for regular full-time employment with the Agency is
evaluated.

5. Temporary and Intern - individuals who work for the Agency for fewer than five
months, who may be recruited under a simplified Affirmative Action Plan, and
who are not eligible for sick or vacation leave, holidays, swap or compensatory
time, or personal insurance benefits.

B. Creation - Except as otherwise provided herein, the Personnel, Finance and Program
Committee (PFP) has final authority regarding the employment of all staff, except that, the
Executive Director has the authority to employ temporary staff and interns.

C. Elimination - The PFP may consider and recommend the elimination of a staff position to
the full Agency Board when such a change is justified by financial considerations and/or
program activity changes. The full Agency Board has authority to eliminate a position.

D. Supervision - The PFP supervises the Executive Director. The Executive Director, or in an
absence, the Deputy Director, supervises and directs staff. The Executive Director may
assign supervisory responsibilities to certain staff members.

1. BENEFITS
A. Health Insurance -The Agency pays ninety-five percent (95%) of the cost of physician,

hospitalization (semi-private), major medical, and dental insurance for an individual
employee as provided by a company selected by the Agency, with the other five percent
(5%) being paid by the employee. The Agency will pay ninety percent (90%) of the
additional cost of doctor, dentist, and hospitalization insurance for employees who choose
an employee-plus-spouse, or a family plan, with the other ten percent (10%) being paid by
the employee. Employees who have coverage thru a spouse and who choose not to enroll
in the Agency sponsored health insurance program, may be given an allowance of up to
$2,000 per year (for savings that accrue to the Agency as a result of their
non-participation) to be awarded proportionally with the issuance of each paycheck, but
not considered ‘salary' in relation to annual salary increases. Employees who elect
coverage through Medicare may be reimbursed up to $2,000 annually for out-of-pocket
medical expenses which would have been covered by the Agency’s regular employee
health insurance policy but are not covered by Medicare, nor buy the Medicare
supplemental coverage.
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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: December 17, 2010

FOR AGENDA: January 6, 2011

SUBJECT: Recommendation to the Agency Board: Intergovernmental Agreement

with the City of Bristol for the preparation of an Incentive Housing Zone
Comprehensive Housing Market Analysis

At its regular meeting on February 4, 2010, the Agency Board approved the attached letter of agreement
with the University of Connecticut Center for Real Estate and Urban Economics for the completion of an
Incentive Housing Zone (IHZ) study for the City of Bristol. That study was to be funded by a $20,000
grant awarded to the City by the Connecticut Office of Policy and Management (OPM)

On February 18, 2010, the attached Intergovernmental Agreement with the City of Bristol was executed
whereby the Agency agreed to contract with the University Center to prepare a “Comprehensive Housing
Market Analysis” for the City in anticipation of consideration of adoption of an Incentive Housing Zone
(IHZ).

After those documents were signed, discussions with the CT OPM, resulted in a change in the source of
funding. It was agreed that the new source of funding would be from the City Development Authority’s
grant which they had received from the Connecticut Department of Economic and Community
Development (DECD). The change in funding sources was never integrated into the documentation that
initiated the project.

The Analysis has been completed, and the UCONN Center is requesting payment. To allow that to occur
with proper documentation, the Agency’s IGA with the City needs to be revised to reflect the changed
source of funding.

On that basis, it is my
RECOMMENDATION
that your Committee
Recommend that the Agency Board approve the attached Intergovernmental Agreement with the
City of Bristol for the Agency to contract with the University of Connecticut Center for Real Estate
and Urban Economics for the preparation of a Comprehensive Housing Market Analysis in
anticipation of consideration of the adoption of an Incentive Housing Zone.

cc: Agency Board
Attachments: February 4, 2010, letter of agreement with the University of Connecticut Center for Real
Estate and Urban Economics

February 18, 2010, Intergovernmental Agreement with the City of Bristol
Draft January 6, 2011, Intergovernmental Agreement with the City of Bristol
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Marc Louargand, Co-Director
Center for Real Estate
University of Connecticut
2100 Hillside Road Unit 1041
Storrs, CT 06269-1041

February 2, 2010

Dear Mr. Louargand:

The City of Bristol has been awarded a $20,000 grant by the Connecticut Office of Policy and
Management (OPM) to complete a market analysis (as described in the attached grant
application form) for workforce housing and has agreed to have the CCRPA complete that
work. CCRPA, in turn, has met with staff of the University of Connecticut {UCONN) Center for
Real Estate (“the Center”) to engage the Center as the principal agent to do the required
research and analysis for a lump sum of $19,000. This letter serves as the agreement between
the CCRPA and the Center to formalize their relationship for this project. These agreements
are based on the understanding that, upon satisfactory completion of the work, payment for
services will be made by the CCRPA to the Center when the CCRPA receives payment from the
City, and the City receives its State grant. Authorized signatures at the foot of this letter
indicate the CCRPA and Center’s full intention to fulfil the commitments described herein.

For the Center

-

David JcEfudek, Chair Marc Louargand, Co-Director

Govefhing Board Center For Real Estate
University of Connecticut

Attachment; Bristol IHZ Grant Application

L:\Projects\Bristol IHZ\Center Lir of Agreement.wpd
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 INTERGOVERNMENTAL AGREEMENT

Incentive Housing Zone Project

Comprehensive Housing Market Analysis

This INTERGOVERNMENTAL AGREEMENT is made and
entered into by and between the City of Bristol (hereinafter the
"City"), acting herein by Name, its Mayor/Manager, and the
CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
(hereinafter "CCRPA"), acting hereby by Carl J. Stephani, its
Executive Director.

WITNESSETH:

Whereas, the State of Connecticut, through its Office of Policy and Management
(hereinafter "OPM"), has written a letter dated January 26, 2010 awarding the City a grant in
the amount of $20,000.00, a copy of which is attached as Exhibit A; and

Whereas, the City has authorized acceptance of the grant award and agreed to
transfer the grant funds to the CCRPA for the services set forth herein; and

Whereas, the funds from this grant will be used by the CCRPA to administer the
grant and sub-contract with the University of Connecticut Center for Real Estate (the
[Center() to complete a Comprehensive Housing Market Analysis of the City in anticipation
of the adoption of Incentive Housing Zone (IHZ) overlay zoning, and the development of
draft regulations and maps for its potential adoption.

Whereas, the City and CCRPA desire to define the terms and conditions for receipt
of the grant funds;

NOW, THEREFORE, in consideration of the mutual promises and benefits to the
parties hereto, the City and CCRPA hereby agree as follows:

Section 1. CCRPA Services

Through an agreement with the Center, the CCRPA, shall coordinate the work done by the
Center with the City to complete the Comprehensive Housing Market Analysis described in
the Project Plan of the OPM grant application, attached as Exhibit B.

Section 2. Compensation

The cost of this Comprehensive Housing Market Analysis to the City of Bristol shall not
exceed $20,000, invoiced to the City by the CCRPA. Upon completion of the Analysis,
should further CCRPA services be mutually agreed upon, they will be provided on an hourly
basis at the rate of $65 per hour plus expenses (i.e. printing, travel reimbursement, etc.),
which will be billed at cost.
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Section 3. Other

The conditions noted above may be amended in whole or in part by written, mutual
agreement of the parties or their authorized representatives. The terms and conditions set
forth herein constitute the entire agreement between the parties and supersede all previous
communications, representations, or agreements, either written or oral, between the CCRPA
and the City of Bristol.

The CCRPA and/or the City of Bristol may terminate this agreement at any time by a thirty
(30) day written notice. In the event of early termination, all finished and unfinished,
documents related to the services provided shall, at the option of the City, become property
of the City, and the services charged by CCRPA will be paid on a prorated basis in relation
fo the percentage of work completed.

The parties agree that all activities conducted under this agreement will be in full compliance
with all State of Connecticut and Federal laws.

Approved:

City of Bristol Central Connecticut Regional Planning Agency

@5 9/5/# ?”;7- 35/ 2/ 2
’Arthury/ard Mayor Carl J. Stf?ztﬁani, Executive Director
Date ;




INTERGOVERNMENTAL AGREEMENT
INCENTIVE HOUSING ZONE PROJECT

Comprehensive Housing Market Analysis

This INTERGOVERNMENTAL AGREEMENT is made and entered into by and
between the City of Bristol (hereinafter the "City"), acting herein by Name, its
Mayor, and the CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
(hereinafter "CCRPA"), acting hereby by Carl J. Stephani, its Executive Director

WITNESSETH:

Whereas, City of Bristol and the Central Connecticut Regional Planning Agency entered into an
Agreement, Exhibit A, on February 28, 2010, for the completion of a Comprehensive Housing Market Analysis
of the City which was to be funded by a grant from the Connecticut Office of Policy and Management (OPM);
and,

Whereas, the OPM declined to authorize the expenditure of their grant funds for this project; and

Whereas, the City received a grant from the Connecticut Department of Economic and Community
Development (DECD) for the re-development of its downtown City-owned mall; and

Whereas the City has accepted the grant award and the City and the DECD have agreed to transfer
$20,000 from the grant funds to the CCRPA for the services set forth herein; and

Whereas, the funds from this grant will be used by the CCRPA to administer the grant and sub-contract
with the University of Connecticut Center for Real Estate (the “Center”) to complete a Comprehensive Housing
Market Analysis of the City in anticipation of the adoption of Incentive Housing Zone (IHZ) overlay zoning, and

Whereas, the City will provide the CCRPA with the required funds upon receipt of the said
Comprehensive Housing Market Analysis; and

Whereas, the City and CCRPA desire to define the terms and conditions for receipt and conveyance of
the said $20,000 of grant funds;

NOW, THEREFORE, in consideration of the mutual promises and benefits to the parties hereto, the City
and CCRPA hereby agree as follows:

SECTION 1. CCRPA SERVICES

Through an agreement with the Center, the CCRPA, shall coordinate the work done by the Center with the City
to complete a Comprehensive Housing Market Analysis of the City.

SECTION 2. COMPENSATION

The cost of this Comprehensive Housing Market Analysis to the City of Bristol shall not exceed $20,000,
invoiced to the City by the CCRPA.



SECTION 3. PRIOR AGREEMENT VOID

The Intergovernmental Agreement, Exhibit A, dated February 28, 2010, is hereby determined to be null and
void.

SECTION 4. OTHER

The conditions noted above may be amended in whole or in part by written, mutual agreement of the parties
or their authorized representatives. The terms and conditions set forth herein constitute the entire agreement
between the parties and supersede all previous communications, representations, or agreements, either
written or oral, between the CCRPA and the City of Bristol regarding the Incentive Housing Zone and the
Comprehensive Housing Market Analysis.

The CCRPA and/or the City of Bristol may terminate this agreement at any time by a thirty (30) day written
notice. In the event of early termination, all finished and unfinished, documents related to the services
provided shall, at the option of the City, become property of the City, and the services charged by CCRPA will
be paid on a prorated basis in relation to the percentage of work completed.

The parties agree that all activities conducted under this agreement will be in full compliance with all State of
Connecticut and Federal laws.

Approved:

City of Bristol Central Connecticut Regional Planning Agency

Mayor Date Executive Director Date
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director
DATE: December 14, 2010

FOR AGENDA: January 6, 2011

SUBJECT: Confirmation of Appointment of Legislative Committee Members

At the December 2, 2010, regular meeting of your Board it was unanimously agreed that Board
Chair John Pompei should appoint members to the Agency Legislative Committee (LAC) and that
a meeting of the Committee should be convened. Agency Bylaws Article VI.A indicates that
“Each member municipality shall be represented on each Standing Committee,” and Article V.D
that “The [Board] Chairperson shall be responsible for selecting all standing committee members
and Chairpersons, subject to confirmation by the Agency Board.”

Chairman Pompei has appointed the following Chair and members for the Legislative
Committee:

Berlin - Dennis Kern Plainville - Jennifer Bartiss-Early
Bristol - Tim Furey - Chair Plymouth - Stephen Mindera, Chair
Burlington - Peter McBrien Southington - Paul Bedard

New Britain - Craig Diangelo

On that basis, it is my
RECOMMENDATION

that your Board
Confirm the appointments noted above to constitute the Agency’s Legislative Committee.

L:\Agency Board\ISupporting Documents\2011\0106 legis comm appt.wpd



MEMORANDUM

TO: Mayor Vincent Festa, Jr.

FROM: Kristin Thomas, Regional Planner
CC: Agency Board; Anthony Orsini, EMD
DATE: December 14, 2010

SUBJECT: Region 5 Emergency Planning Team (RSEPT) Report - December 2010

A presentation was made by Jessy Burton, the CT Project Director for Save the Children,
USA. Ms. Burton presented on Save the Children’s role in the CT Initiative for Emergency
Preparedness and Child Care, “a comprehensive statewide preparedness, response,
and recovery plan to ensure the safety and well-being of children in child care before,
during, and after disasters.” Ms. Burton is currently visiting all EPT regions, informing them
of steps being made to ensure the safety of children in the event of a disaster. The
initiative is to be completed by June 30th, 2011. Out of this initiative will be available
forty Child-Friendly Spaces Kits, a set of materials and supplies used to provide safe,
temporary childcare. It is being determined how many kits each EPT region will receive.

Thomas Romano, Chair of the R5 Training Sub-Committee, shared that in April 2009 the
committee was informed that each EPT region could receive $5,000 for training and
equipment. In October of 2009, equipment was ordered and has now arrived. This
equipment includes tents, computers, generators, and various other supplies. When
ready for distribution, a letter will go out informing all 43 towns in the region to ensure
that they have equal opportunities to receive equipment. After the New Year, the
committee is will begin to spec storage trailers for this equipment.

The Housatonic Valley Council (HVCEQ) is contfinuing to work on obtaining video
conferencing equipment (discussed in the November R5EPT report). A field test was
conducted with the equipment and proved successful.
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