October 2010
CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %
REVENUES Budget Month To Date Balance Received
Paratransit Administration/Contractor 1,319,340 128,313 495,498 823,842 37.56%
Paratransit System Advertising 1,000 0 0 1,000 0.00%
Transportation Planning Grant 577,392 26,588 105,648 471,744 18.30%
Municipal Contributions 91,500 7,059 91,500 0 100.00%
Miscellaneous Revenues 6,200 1,079 2,878 3,322 46.42%
SGIA 0 5,587 5,587 -5,587 100.00%
CEDS - USEDA 48,000 0 0 48,000 0.00%
Bristol IHZ 15,000 0 0 15,000 0.00%
CERT 8,000 800 4,000 4,000 50.00%
Pequabuck River Dam 10,000 0 0 10,000 0.00%
R5EPT 500 373 625 -125 125.00%
Budgeted Revenues 2,076,932 169,799 705,736 1,371,196
34.00% completed
Current Year %
EXPENDITURES Budget Month To Date Balance Used
Salaries/Payroll Taxes/Workers Comp. 390,056 22,976 117,105 272,951 30.02%
Retirement/Administration 12,461 493 2,681 9,780 21.52%
Health/Life & ST Disability Insurance 119,764 6,593 29,486 90,278 24.62%
Directors & Officers/Liability/Bonding Ins. 6,000 0 5,050 950 84.17%
Accounting/Legal 14,500 0 0 14,500 0.00%
Paratransit Contractor 1,229,340 121,161 469,195 760,145 38.17%
Equipment Service Contracts/Maintenance 4,500 0 284 4,216 6.31%
Equipment/Software Purchases 32,895 3,319 9,245 23,650 28.10%
Rent 30,180 2,515 12,575 17,605 41.67%
Office Cleaning 4,200 0 1,000 3,200 23.81%
Telephone/Postage 6,500 251 2,013 4,487 30.97%
Supplies 7,500 0 185 7,315 2.47%
Training/Workshops/Seminars/Conf. 10,500 176 1,232 9,268 11.73%
Travel in State/Meetings/Forums 13,000 659 2,282 10,718 17.55%
Dues/Subscriptions 11,326 31 4,024 7,302 35.53%
Publications 300 0 0 300 0.00%
CPC Referral Consultant 3,500 215 450 3,050 12.86%
Advertising 4,000 0 170 3,830 4.25%
Pequabuck River Dam 10,000 417 3,346 6,654 33.46%
Miscellaneous Expenditures 9,400 0 2,294 7,106 24.40%
Contingency 157,010 0 0 157,010 0.00%
Budgeted Expenses 2,076,932 158,806 662,617 1,414,315
CASH ON HAND
Checking Acct. Balance - BOA 70,926
CT State Treas.Short-Term Investment Fund 146,764
Money Market - BOA 4,145
CD - Thomaston Savings Bank 100,130
CD - Webster Savings Bank 99,164
TOTAL CASH ON HAND 421,129
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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: November 19, 2010

FOR AGENDA: December 2, 2010

SUBJECT: Policy on Unrestricted Net Assets

At last month’s Agency Board meeting when the Audit was presented questions arose about the #282,000
in “Unrestricted Net Assets” (cash and receivables).

Since that meeting, we have met with the Auditor to discuss those funds, and he recommended that: For an
organization such as ours, which is predominantly grant-funded and highly dependent upon other agencies
for our monthly cash flow, it would be prudent to have up to 20% of our annual operating budget
covered by unrestricted net assets so that, in case of the failure of one of our grantors we would have
adequate funding on hand to cover at least 1/5th of our annual expenditures. One-fifth of our annual
expenditures would be approximately $400,000.

On average over the past decade we have had unrestricted net assets of approximately $190,000.

If we ever began to approach having as little as 10% of our operating budget covered by our unrestricted
net assets, our Auditor would advise us to take special measures to restore our financial health.

Our financial policies are codified in our Administrative Policy.

on that basis, it is my

RECOMMENDATION
that your Committee

Recommend that the Agency Board adopt the following amendment to the Agency Administrative

Policy:
11.G Unrestricted Net Assets
“It is desirable to seek to secure and maintain up to 20% of the annual budget as
“Unrestricted Net Assets.” If unrestricted Net assets should fall below 10%, or rise above
20% of the annual budget, a special financial panel will be convened by the Chairman of
the Governing Board to recommend what actions should be taken to correct the financial
situation.

cc: Agency Board
Maletta

L:\Committees\!PFP\Supporting Documents\1202 unrestricted cash assets policy.wpd
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director
DATE: November 17, 2010

FOR AGENDA: December 2, 2010

SUBJECT: Confirmation of the appointment of Brian Callahan and Tim Furey
to the PFP Committee

For the past several months, the Town of Southington has not had a representative on the PFP
Committee. Brian Callahan has been appointed to represent the Southington Chief Elected
Official on the Agency Board, and Chairman Pompei has appointed Mr. Callahan to serve on the
PFP, subject to your confirmation.

For the past year or so, John Pompei has served as the Bristol representative on the PFP. Last
month Mr. Pompei was elected to serve as Chairman of the Agency Board. As Agency Board
Chairman, Mr. Pompei has an ex officio seat on the PFP Committee and no longer occupies the
position of the representative of the City of Bristol on the PFP. As Chairman of the Agency
Board Mr. Pompei has appointed Tim Furey as the Bristol Representative on the PFP, subject to
your confirmation.

On that basis, it is my
RECOMMENDATION
that your Board
Confirm the appointments of Brian Callahan and Tim Furey to the PFP Committee.

L:\Agency Board\!Supporting Documents\IMEMO Template.wpd
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director
DATE: November 5, 2010

FOR AGENDA: December 2, 2010
SUBJECT: Representation on the R5EPT Steering Committee

On September 2, 2010, your Board appointed John Tricarico to serve as the

CCRPA representative on the R5EPT Steering Committee, which advises the

R5EPT board, which itself is composed of the Chief Elected Officials from the 43

towns which lie within DEMHS Region V (including the Town of Plymouth). This
assignment was intended to be temporary until we brought on new staff. Now that our
staffing is complete for FY2010-2011 we have identified Kristin Thomas as the individual
who should carry that assignment along with other emergency planning responsibilities.

On that basis, it is my
RECOMMENDATION
that your Board
Designate Kristin Thomas as the Agency's representative on the DEMHS R5EPT
Steering Committee.

L:\Agency Board\ISupporting Documents\2010\1202 rep on RSEPT Kristin.wpd



MEMORANDUM

TO: Mayor Vincent Festa, Jr.
FROM: Kristin Thomas, Regional Planner
DATE: November 9, 2010

SUBJECT: Region 5 Emergency Planning Team (RSEPT) Report - November 2010

The Steering Committee met prior to the REPT November 8t meeting to finalize ways to
spend down any overages from the '08 budget. A large portion of the budget was
unanimously voted to be allocated towards the purchase of video conferencing
equipment. Approximately $23,000 will cover the purchase of 100 software licenses,
webcams for EOC laptops, and training for all communities in Region 5. This equipment
would allow EOC's to communicate efficiently to teams out in the field. The software is
also compatible with hospitals that already have video conferencing systems.

The Tactical Interoperable Communications Plan (TICP) was unanimously approved by
the Chief Elected Officials as a first draft. This on-going document will be used as a
reference tool for outside agencies to communicate with local emergency responders
in the event of a major disaster. The TICP will be reviewed on an annual basis and
updated as necessary.

RESF 11 sponsored a live emergency animal shelter exercise in Torrington. A morning
classroom was conducted on setting up shelters and how to infake and discharge
animals in the event of an emergency. In the afternoon, twenty-two live animals were
brought in and fraining was given on feeding, watering, and using SART equipment.
There was also a session on large animal handling led by a local veterinarian.

CC: Agency Board; Anthony Orsini, Plymouth EMD
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AGENCY MISSION - Carl Stephani, Executive Director

The Central Connecticut Regional Planning Agency has been organized to provide a regional framework
within which “To Plan and Promote Regional Policies and Programs to Enhance the Vitality,
Accessibility, and Quality of life in our Communities.” To accomplish this mission, the CCRPA
provides paratransit services (for those with disabilities) to the Region, coordinates municipal land use
planning and zoning, prepares transportation, economic development, environmental, and emergency
services preparedness and response plans. Some of the specific projects we undertook during the 2009-

2010 fiscal vear are described below.

7
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PROJECTS, GRANTS, AND REGIONAL GROWTH

Annual Report | 2009 - 2010

2010 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

- Francis Pickering — Senior Planner

The Transportation Improvement Program (TIP) is a document which contains lists of
projects and associated obligated amounts for all federally funded transportation
improvements in the Region for the next four years. The CCRPA, as the Metropolitan
Planning Organization (MPO) for the Region has produced its TIP for 2010-2013.
Included in the program are all transportation projects in the Region that receive funding from
the Federal Highway Administration (FHWA) or the Federal Transit Administration (FTA). Non-
federally funded projects (state and/or local funding) may appear on the TIP, but it is important
to remember that they frequently will not. The TIP is required in the current federal
transportation law; the Safe, Accountable, Flexible, Efficient Transportation Equity Act — A Legacy
for Users (SAFETEA-LU). The TIP is required to be financially constrained, which means that
there must be sufficient revenue to complete all of its projects. First year projects must have
verified funding sources; the remaining years’ projects must have reasonably expected sources. It
is therefore anticipated that funding will be available for the projects displayed in the TIP.
Financial constraint is assured by ConnDOT in the process of creating its statewide program of
projects. The majority of projects listed on the TIP is derived from the Statewide Transportation
Improvement Program (STIP). ConnDOT prioritizes projects on a statewide basis and distributes
a project list to the MPOs. The MPOs approve the project lists and include statewide and
regional projects. The document is subject to change, and amendments to the TIP are common
for a variety of reasons such as: project cancellation, cost increases or decreases, and rescheduling
of project phases.

TRANSPORTATION PROJECTS UNDER THE AMERICAN RECOVERY AND REINVESTMENT
ACT (ARRA)

- Francis Pickering — Senior Planner
The CCRPA received approximately $5.7 million in federal funds from the ARRA program

designed to stimulate the construction segment of the economy through needed infrastructure
projects. The Transportation Improvement Committee (TIC) selected projects from each
municipality, which all received a portion of the total regional funds redistributed by population.
All of the projects now appear in new TIP and are shown as obligating their funds in 2010.

SECTION 5310 VAN REPLACEMENT PROGRAM
- John Tricarico, Transit Programs Manager
Annually the CCRPA solicits proposals from municipal and nonprofit providers of dial-a-ride

services to fund a portion of the cost of vehicle replacements under a grant from the Federal
Transit Administration. The CCRPA received one application from the Town of Berlin, which
received funding for 80% or up to $40,000 for shared costs of a van replacement. In past years,
the CCRPA has been able to fund multiple proposals.




COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
- Carl Stephani, Executive Director
To qualify for Federal economic development assistance a town must be in a region which has a

federally approved Comprehensive Economic Development Strategy (CEDS) in effect. During the
2009-2010 fiscal year the CCRPA utilized a portion the funding it received from the Federal
Economic Development Administration to initiate the preparation of a new five year CEDS. The
new CEDS will include all seven of the towns of the CCRPA region. The CEDS includes goals,
objectives, strategies, and specific projects that the region wishes to pursue to foster continued
regional economic development.

LAND USE REFERRALS
- Carl Stephani, Executive Director
The Agency’s referral function is mandated by the General Statutes of the State of

Connecticut. While Agency recommendations on these matters are non-binding, the
review mandate is important procedurally as this process keeps the Region and
neighboring municipalities aware of developments in the larger area and provides the
opportunity for input. Referrals are required by the state statutes in three areas: zoning
under Section 8-3b; subdivisions under Section 8-26b; and Plans of Conservation &
Development under Section 8-23f.

TRANSIT SERVICES
- John Tricarico, Transit Programs Manager
CT Transit, New Britain Division, operates two bus routes in Bristol and nine in New

Britain. Service is also provided in Kensington and Plainville.

The CCRPA is planning a major update to the 1996 Transit Development Plan, which
recommends further enhancement efforts to showcase the bus transit system in the
Region through more route signage, information kiosks, dissemination of route maps,
and a variety of marketing efforts in assorted media. The Plan also summarizes the
transit-related recommendations appearing in recently completed CCRPA published
plans: Busway West and the Central Connecticut Plan for Alternative Transportation and
Health (CCPATH).

ADA PARATRANSIT SERVICES
- John Tricarico, Transit Programs Manager
During FY2009-2010 the Agency continued to administer the Region’s Paratransit Service

under a grant from the Connecticut Department of Transportation. As required by
Federal law, this subsidized transit service is offered to disabled people who cannot
utilize fixed-route transit.

The Agency contracts with Dattco Inc, of New Britain, to operate the service. Service
modifications are made throughout the Region as the environment and clientele change.
By the end of FY2009-2010 Ridership had increased during the year by more than %.

Annual Report | 2009 - 2010




Annual Report | 2009 - 2010

EMERGENCY PREPAREDNESS PLANNING
- Kristin Thomas, Regional Planner
The Agency continues its involvement with the Department of Emergency Management and

Homeland Security (DEMHS) through participation in Region 5 Emergency Preparedness Team
(R5EPT) and the Region’s, and the Statewide, Citizen Corps Councils, as well as management and
coordination of Citizen Emergency Response Teams (CERT).

In 2009-2010, the CCRPA received $2,000 to continue representing the town of Plymouth on
the R5EPT and to assist in its programs, projects, events and activities. The R5EPT encourages
collaboration and cooperation of all the Region’s towns on matters of preparedness,
interoperable communication, resource sharing, and emergency response.

The Agency receives $8,000 per year through the Statewide Citizen Corps Council to form, train,
coordinate, and maintain CERT teams in the Region. Active teams currently exist in the Towns of
Southington, New Britain, and Bristol, with a dormant team resident at ESPN. These teams of
civilian volunteers provide support to first responders on the scenes of emergencies in their own
towns and across the state.

BICYCLE AND PEDESTRIAN PLANNING
- Francis Pickering — Senior Planner
The Agency continues to work with stakeholders on bicycle and pedestrian planning projects. In

2009-2010, CCRPA received a $5,000 Greenways Small Grant from the Connecticut Greenways
Council and the DEP to perform a routing study for the leg of the Farmington Canal Heritage
Trail that will pass through northern Southington and Plainville.

CCRPA also worked with stakeholders in the Town of Plymouth to put together a Safe Routes to
School master plan for the Harry S. Fisher Elementary and Eli Terry Jr. Middle Schools. The
Agency received $14,000 from the Department of Transportation to assist the schools with their
plan, which was a required element of the DOT’s Safe Routes to School Infrastructure Program
grant application. As part of the master planning process, the Agency developed a GIS
methodology for analyzing the “walk-shed” of the two schools. A poster detailing this process
and its result was displayed as part of CT GIS Day at the Legislative Office Building in November
2009.

Cheri Bouchard-Duquette, Office Manager/ Bookkeeper

FISCAL REPORT

More than ninety percent of the services the CCRPA provides are funded by Federal and State
grants. Out of a total annual budget of more than $2.0 million, the total local match budgeted
for all seven of our member municipalities is $88,000. That figure has not changed for more
than a decade. During the 2009-2010 fiscal year, the $88,000 local match enabled more than
$20 million of outside funds to flow to the Region’s member municipalities for transportation
and other projects. It is anticipated that similar amounts will be generated through the CCRPA
for our member municipalities annually in the years to come.




While there has been no change in the total amount of the CCRPA budget supported by
municipal dues, the proportion of the total $88,000 paid by each of our seven member Towns
varies annually in relation to changes in the population and total grand list value in each town.

REVENUES:
State $ 670,264
ADA Paratransit Service $ 1,249,494
Member Municipalities $ 88,000
Municipalities (CRPC) Dues $ 3,500
Municipalities (CEDS) Dues $ 0
Other $ 60,736
Total Revenues $ 2,071,994
Expenditures
Direct Costs:
Salaries $ 245,090
ADA Paratransit Service $1,167,413
Other $ 310,048
Indirect Costs $ 301,648
Total Expenditures $2,024,199

AGENCY BOARD MEMBERS - July 1, 2009-June 30, 2010

Berlin Dennis Kern, Treasurer
Bart Bovee

Bristol John Pompei, Vice Chair
Donald Padlo
Tim Furey

Burlington Paul Rachielles
Peter McBrien
New Britain Donald Naples, Secretary
Craig Diangelo
Steven Schiller
Plainville David Dudek, Chair
Jennifer Bartiss-Earley
Plymouth Carl Johnson
Stephen Mindera
Southington  Joseph Krajewski

Rudy Cabata
Paul Bedard o
CCRPA STAFF- July 1, 2009-June 30, 2010 SI
Carl J. Stephani, ICMA-CM Executive Director =
John Tricarico Transportation Assistant I~
Melon Wedick Regional Planner —
Francis Pickering Regional Planner 5
Cheri Bouchard-Duquette Office Mgr/Bookkeeper §
Central Connecticut Regional Planning Agency; 225 North Main Street, Suite 304 —
Bristol, CT 06010 www.ccrpa.org 860-589-7820 FAX 860-589-6950 g
<
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director
DATE: November 19, 2010

FOR AGENDA: December 2, 2010

SUBJECT: Legislative Committee

At your November 4, 2010, meeting it was suggested that the Agency Board Chairman appoint a
Legislative Committee. As | noted in my September 2, 2010, memorandum (see attached) to you
regarding Standing Committees, the Agency Bylaws include the following language about the
Agency Legislative Committee:

“LEGISLATIVE ACTIVITY COMMITTEE (LAC) - The LAC shall be responsible for
keeping the Agency advised of proposed legislation which might affect the work
or recommendations of the Agency. The Committee shall also be responsible for
establishing and supervising working relationships between the Agency and
Federal, State, and Local Agencies whose work will affect, or be affected by, the
Agency's programs.”

For the past half dozen years or so, the Agency Board Chairman has declined to appoint a
Legislative Committee. During that period, proposals to introduce, support, or oppose legislation
have been suggested by Board and staff members; and action has been taken on individual bills,
one at a time - as was done recently at our November Board meeting regarding municipal
liability on public lands.

Chairman Pompei has indicated that he is willing to entertain suggestions regarding the handling
of legislation. On that basis, it is my

RECOMMENDATION

that your Board
Discuss the utility of having a fully appointed Legislative Committee and provide
appropriate direction.

L:\Agency Board\ISupporting Documents\2010\ 1202\ 1202 legislative committee.wpd
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MEMORANDUM

TO: Agency Board

FROM: Carl Stephani, Executive Director

DATE: November 19, 2010

FOR AGENDA: September 2, 2010

SUBJECT: Confirmation of appointment of Standing Committee Members and Chairs

The Agency’s Bylaws establish the Program, Finance, and Personnel (PFP), and the Comprehensive Plan
Committee (CPC) as Standing Committees. Bylaws Section V.D states that:

“The Chairperson [of the Agency Board] shall be responsible for selecting all standing

committee members and chairpersons, subject to confirmation by the Agency Board.”
Bylaws Section VI.A states that:

“Standing Committees shall be appointed at, or after, the Annual Meeting...”
Our Annual Meeting was held on June 3 and Chairman Dudek has selected the following Standing Committee
members and chairs for your confirmation:

Chief Elected Official Rep. PC Rep. (CPC) Representatives Appointed by the Town Councils for Towns with
(PFP) populations exceeding 50,000 - not on any standing committee

Berlin Bart Bovee Dennis Kern, Treas.

Bristol John Pompei, Vice Chair Donald Padlo Tim Furey

Burlington Peter McBrien Paul Rachielles

New Britain Donald Naples, Secretary Steven P. Schiller Craig Diangelo

Plainville* David Dudek, Chair Jennifer Bartiss-Earley

Plymouth Stephen Mindera Carl Johnson

Southington vacant Rudy Cabata Paul Bedard

The Agency’s Bylaws also establish a “Legislative Activity Committee” (LAC). Several years ago we used to
appoint the full Agency Board as the LAC, but we have not done so recently; instead we have just dealt with
individual legislative proposals as needed at the reqular Board meeting. At the June 3" Agency Board meeting it
was suggested thatthe LAC be reconstituted for the coming legislative session. Chairman Dudek has not
appointed members to the LAC at this time in anticipation of the discussion of the subject at this meeting.

On that basis, it is my
RECOMMENDATION
that your Board
Confirm the Standing Committee appointments noted above for FY2010-2011, or make appropriate
adjustments.

L:\Agency Board\ISupporting Documents\2010\ 1202\ 1202 legislative committee.wpd
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December 2, 2010

State Representative John E. Piscopo Nt N/ | 724 N
State Capitol .
210 Capitol Avenue
L.O.B. Room 4200
Hartford, CT 06106

Dear Representative Piscopo:

The CCRPA would like your support in restoring full indemnification to municipalities for public
use of municipal land. Many of the managers within our Region have expressed concern that
recent lawsuits - such as Conway vs Wilton - may force them to close or restrict recreational use
of lands under their care because of the large liability judgments that are being made.

Waterbury recently settled for $8 million with a person who was injured sledding in Fulton Park.
The MDC settled for $2.9 million for injuries to a bicyclist who rode into a gate on MDC
reservoir land in West Hartford.

While State initiatives encourage greater physical activity among the public, which recreational
lands facilitate, a lack of indemnification leaves the responsible managers highly vulnerable for
prohibitively large lawsuits - expenses they can ill afford.

The CCRPA is asking your support because the Region's managers are concerned about this
dilemma. They are being asked, and are willing to support, greater use of public lands for
recreational development. But the costs of doing so, because of potential litigation, unduly

constrain them.

Since we do not foresee any reduction in potential lawsuits, it appears the best solution may be
to modify current legislation to more severely restrict the liability our communities must
bear. We need your help to address this issue.

Please support legislation that would modify the existing Recreational Land Use Act (CGS §§ 52-
5571, et seq.) to provide the protection to municipalities that was eroded by the State Supreme

Court ruling in Conway v. Wilton.

Your support of legislation to restore municipal indemnification would be greatly appreciated.

Yours very truly,

John A. Pompei, Chairman Carl J. Stephani
Governing Board Executive Director

SERVING. BERLIN, BRISTOL, BURLINGTON, NEW BRITAIN, FPLAINVILLE, PLYMOUTH, SOUTHINGTON
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