April 2010
CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %
REVENUES Budget Month To Date Balance Received
Paratransit Administration/Contractor 990,000 209,385 926,509 63,491 93.59%
Paratransit Advertising 1,000 0 0 1,000 0.00%
Transportation Planning Grant 600,923 27,511 210,579 390,344 35.04%
Municipal Contributions 91,500 0 91,500 0 100.00%
Miscellaneous Revenues 4,200 85 34,241 -30,041 815.26%
CEDS - USEDA 64,000 0 16,000 48,000 25.00%
CEDS - Municipality 40,000 0 40,000 0 100.00%
CERT 8,000 0 9,467 -1,467 118.34%
SGIA 1,000 9,500 9,500 -8,500 950.00%
Hazard Mitigation 1,000 0 0 1,000 0.00%
Berlin/NB Solid Waster - RPI 255,160 34,695 225,889 29,271 88.53%
Pequabuck River Dam 100,000 0 50,000 50,000 50.00%
R5EPT 2,000 263 2,263 -263 113.15%
Budgeted Revenues 2,158,783 281,439 1,615,949 542,834 74.85%
83.00% completed
Current Year %
EXPENDITURES Budget Month To Date Balance Used
Salaries/Payroll Taxes/Workers Comp. 409,425 40,730 314,424 95,001 76.80%
Retirement/Administration 16,159 311 7,902 8,257 48.90%
Health/Life & ST Disability Insurance 111,883 6,829 89,835 22,048 80.29%
Directors & Officers/Liability/Bonding Ins. 5,000 0 5,000 0 100.00%
Accounting/Legal 12,560 0 9,000 3,560 71.66%
Paratransit Contractor 910,000 199,711 836,261 73,739 91.90%
Equipment Service Contracts/Maintenance 5,500 99 1,984 3,516 36.07%
Equipment/Software Purchases 28,800 361 11,165 17,635 38.77%
Rent 30,016 2,515 24,986 5,030 83.24%
Office Cleaning 3,800 250 2,750 1,050 72.37%
Office Renovations 1,500 0 1,500 0 100.00%
Telephone/Postage 6,500 0 3,997 2,503 61.49%
Supplies 9,500 128 2,250 7,250 23.68%
Conferences 4,500 0 4,202 298 93.38%
Training/Workshops/Seminars 4,700 353 2,238 2,462 47.62%
Travel in State/Meetings/Forums 11,000 452 10,473 527 95.21%
Dues/Subscriptions 11,326 230 4,756 6,570 41.99%
Publications 300 0 0 300 0.00%
Advertising 4,000 0 817 3,183 20.43%
Pequabuck River Dam 90,000 0 16,884 73,116 18.76%
Berlin/NB Solid Waster - RPI 251,964 33,774 224,968 26,996 89.29%
Miscellaneous Expenditures 9,400 161 4,841 4,559 51.50%
Contingency 220,950 0 0 220,950 0.00%
Budgeted Expenses 2,158,783 285,904 1,580,233 578,550 73.20%
CASH ON HAND
Checking Acct. Balance - BOA 31,866
CT State Treas.Short-Term Investment Fund 4,140
Money Market - BOA 81,542
CD - Valley Bank 98,587
CD - Thomaston Savings Bank 99,833
CD - Webster Savings Bank 97,766
TOTAL CASH ON HAND 413,734




1.
11.

C;’ZVI”EAL @NNEC’Z’[C’JT lez’gfazmz, i L ANNING A@'ﬂw’c}f
W\ 225 N MAIN STREET, SCITE 504, BRISTOL CT 06000 « WiWW.CCRPA.ORG » S60.589. 7872000 » S60.589.6950(5

BEITAIN
PLANVILLE

BRISTOL

VoL YROOTE

BERLIV

SOOTHINGTON

REGULAR AGENCY BOARD MEETING MINUTES
7:30 P.M. Thursday, May 6, 2010 ; CCRPA 225 N. Main St. Ste 304, Bristol, CT

Call to order, report of excused absences, determination of quorum (four municipalities) - David
Dudek, Chair called the meeting to order at approximately 7:50PM with the following members in
attendance, except where noted:

Chief Elected Official Rep. (PFP) PC Rep. (CPC) Town Council Rep. (Towns of 50,000+ only)
Berlin Bart Bovee Dennis Kern, Treas.
Bristol John Pompei, Vice Chair Donald Padlo Tim Furey
Burlington Peter McBrien Paul Rachielles
New Britain Donald Naples, Secretary, excused abs Steven P. Schiller Craig Diangelo
Plainville* David Dudek, Chair Jennifer Bartiss-Earley, excused abs
Plymouth Stephen Mindera Carl Johnson
Southington Joseph Krajewski Rudy Cabata, absent Paul Bedard, excused absent

Comments from the public regarding items not on the agenda - none
Special Presentations

A. Congressional Appropriations Request Processes - John Rossi, Chief of Staff, Congressman
John Larson’s Office - Due to illness, Mr. Rossi was not able to attend and present
tonight

B. Connecticut State Rail Plan - James Redeker, Chief, Bureau of Public Transportation,

Connecticut Department of Transportation
Mr. Redeker gave an overview of the requirements that must be met in preparing the State Rail
Plan, including addressing the “state of good repair” of rail facilities, “sustaining good repair,” and
enhancement, and, finally, expansion of the system. He noted that with the state’s current budget
situation, it is difficult to imagine much expansion taking place. He spoke briefly about the
proposed New Haven to Springfield commuter service and the costs that the state will incur in
moving that project forward; and noted that approximately 80% of his work relates to that
project. He reviewed the current staffing situation at ConnDOT and compared the small staff
dedicated to rail facilities/services in comparison to neighboring states. He discussed rail freight and
the need for improvement in those facilities to remove freight from the Interstate Highway system.
He noted that a Draft of the complete Connecticut Rail Plan should be available in a month, or so,
and that the draft would be intended for significant modification because of the limited staff work
that has been able to be dedicated to its preparation. He noted that Brenda Jannotta is preparing
the Plan using approximately 20% of her time.
Action ltems
A. Receive the March 2010 Financial Report and file for Audit
MOTION: Steven Schiller moved to accept and file the March 2010 Financial Report for audit;
seconded by Stephen Mindera; passed unanimously.
B. Approve April 1, 2010, Regular meeting minutes
MOTION: Donald Padlo moved to accept the April 1, 2010 meeting minutes as presented;
seconded by Tim Furey; passed unanimously.

C. Standing Committee Reports
1. Program, Finance, and Personnel (PFP) Committee
a. Employee Pension Plan Board of Trustees

MOTION: Tim Furey moved to amend the Agency’s Bi-Laws to designate the PFP
as the Pension Board of Trustees; seconded by Stephen Mindera; passed
unanimously.

b. Personnel Policy Amendment - Transportation Planner Class. Description
MOTION: Tim Furey moved to amend the Personnel Policy to replace the existing



Transportation Planner classification description with the proposed one included in
this meeting’s agenda packet; seconded by Donald Padlo; passed unanimously.

C. Requests for Board Concurrence with Staff Endorsement Letters
MOTION: Tim Furey moved to establish as Board Policy a direction to staff to
provide copies of such letters to the Agency Board members as soon as they are
signed; seconded by Carl Johnson; passed unanimously.

2. Comprehensive Plan Committee (CPC) (No action required on referrals if all
decisions were unanimous; see CPC agenda for item listings) - Chairman, Donald
Padlo reported that all actions had been taken unanimously.

3. Transportation Improvement Committee - Resolution 20100506A STIP/TIP
Amendment to Project 0171-0350 - Moving the unexpended balance of $15,000
from the Preliminary Engineering phase of this ARRA funded project to the
Construct. phase - Dist. 1
There was some discussion about the numbering system for resolutions and the
Executive Director asked that the motion on this item refer to Resolution
#050610T, instead of the Resolution noted in the agenda packet. It was also
noted that this Resolution dealt with $263,000 instead of the $15,000 that was
indicated on the agenda. There was some discussion about whether this TIP
amendment would affect any projects in the Central Connecticut Region and it
was noted that it would not. This amendment would authorize the re-allocation
of an amount of money already programmed for striping Interstate roadways, but
was excess that resulted from the low bids that were received on projects so far
this year. Programming this money for use in striping projects for the coming fiscal
year would not affect any other projects in the Region.

MOTION: Tim Furey moved to approve Resolution 20100506A STIP/TIP
Amendment to Project 0171-0350; seconded by Carl Johnson; passed
unanimously.
D. Recommendation for Sec. 5310 Grant Award
MOTION: Tim Furey moved to approve the staff reccommendation that ConnDot award the
Central Connecticut Region 2010 Sec. 5310 grant to the organization(s) in the following order
subject to the availability of funds; 1) Town of Plymouth; 2) Town of Plainville Senior Center; 3)
Bristol Community Organization; 4) City of New Britain Senior Center; 5) New Britain CCARC and
the Town of Burlington; seconded by Steven Schiller; passed with David Dudek and Peter McBrien
abstaining.
E. Letter of Support - Plainville application for a State Small Cities housing rehabilitation Grant
MOTION: Tim Furey moved to approve the Executive Director’s letter of support to Plainville for
a State Small Cities housing rehabilitation grant; seconded by Carl Johnson, passed unanimously.

F. Concurrences with Executive Director’s Letters of Support for:
1. Bristol application to the CT DEP for $10,180 for a community garden
2. Plymouth CT DEP grant for purchase of the N. St. CT Water Company reservoir

MOTION: Tim Furey moved to concur with the Executive Director’s letters of support for
Bristol’s application to the CT DEP for $10,180 for a community garden and support of
Plymouth’s CT DEP grant for purchase of the N. St. CT Water Company reservoir;
seconded by Carl Johnson; passed unanimously.
G. Authorization for Executive Director to apply for a HUD Sustainable Communities Grant
MOTION: Tim Furey moved to authorize the Executive Director to submit an application for a
grant of up to $3 million from the US HUD Sustainable Communities Planning Grant Program for a
project to promote the coordinated development of the Region; seconded by Stephen Mindera;
passed unanimously.
H. Resolution #050610A; to authorize execution of agreements with the CT DEP
MOTION: Tim Furey moved to approve Resolution #050610A seconded by Stephen Mindera;
passed unanimously.
The Executive Director asked the Board to consider acting on Resolution 050610TA, a resolution
authorizing the Board Chairman or Executive Director to execute the agreement with ConnDOT for the
next two years’ Transportation Planning Grant.
MOTION: Tim Furey moved to add Resolution 050610TA to the agenda; seconded by Steve Schiller;
passed unanimously
l. Resolution 050610TA



There was a considerable amount of discussion about whether this Resolution would authorize
action on any transportation improvement projects in the Region without prior authorization of
the Agency Board and it was noted that this resolution only related to the Agency’s Transportation
Planning Grant Agreement, which funded the Agency’s Unified Planning Work Program (UPWP),
which directs the Agency staff in its planning work, not in its work on any specific improvement
project. Action on specific improvement projects is directed separately by the Agency’s
Transportation Improvement Program. Board Member Furey asked that this clarification be
included in the minutes for this meeting to provide assurance to anyone reading about this action
that it did not relate to any particular improvement project.

MOTION: Tim Furey moved to approve Resolution 050610TA; seconded by Don Padlo; passed
unanimously.

Information- none

Adjournment was declared at approximately 9:30PM

Respectfully Submitted: Cheri Bouchard - Duquette, Office Manager/Bookkeeper
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director

DATE: May 10, 2010

FOR AGENDA: June 3, 2010

SUBJECT: Election of Agency Board Officers FY2010-2011

In accordance with Section V.B. of the Agency’s Bylaws a Nominating Committee was
appointed to nominate officers for the coming fiscal year; and, at the reqular meeting of the
Nominating Committee on April 6, 2010, the following officers were nominated to serve a
second term in their current positions:

Chairperson - David Dudek Treasurer - Dennis Kern
Vice-Chairperson - John Pompei Secretary - Don Naples

On that basis, itis my

RECOMMENDATION

that your Board
Accept nominations for next years officers from the floor, if there be any, and then
elect Agency officers for FY2010-2011.

L:\Agency Board\!Supporting Documents\o6030fficersElection.wpd
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MEMORANDUM

TO: Program, Finance and Personnel Committee
FROM: Carl J. Stephani, Executive Director

DATE: May 10, 2010

FOR AGENDA: June 3,2010
SUBJECT: Recommendation to the Agency Board - Final FY2010-2011 Budget

The atfached Agency Budget for FY2010-2011 is virtually identical to the one presented to you at
your last regular meeting on May 6, 2010. The year-do-date revenue and expenditure lines have
been brought up-to-date, but few other changes have been made to it. It would fund several
changes in staffing, including establishment of a Senior Planner/Assistant Director, and a Senior
Planner/IT Manager position; and would permit the hiring of up to 2 of an additional Regional
Planner over what we have this year. It would allow a cost-of-living increase of .5% fo the two
employees whose classification descriptions would not change (Executive Director and Office
Manager/Bookkeeper) and an up to 2% merit increase for those positions.

The atfached FY2010-2011 Budget would continue the Agency's participation in the same
employee health insurance program that we have this year with an anticipated increase of 15%.
That increase will be mitigated to the extent of $92,500 by the Executive Director’'s decision to
enroll in Medicare Part B. Further limiting the increase is another increase in co-pays following the
increases that employees experienced last year (co-pays for prescriptions will increase from
$5/$10/$15 to $10/$20/%$30; co-pays for doctor visits will increase from $10/$20 to $15/$25).

Several other HMO and PPO plans were reviewed prior o reaching this recommendation,
including those offering rates available thru the Bristol Chamber of Commerce. Key elements of
the current PPO plan that are maintained are the ability to select from a broad variety of
providers, including out-of-state doctors/hospitals, and limited hospital stay deductibles.

The budget does not include funding for any new programs, although there is the potential for a
$15,000 contract with the City of Bristol for writing zoning language for a new workforce housing
incentive zone.

As has been the practice for the past decade, the budget maintains municipal dues at the
same level. The budget does not include $9,500 of State funding (SGIA, or State-Grant-in-Aid)
even though that money is in the adopted State budget for next year. That money is not
included in the budget because this year we had to wait until early May to receive that Grant,
and the new Governor may decide to "“claw-back” that money.

The attached budget will enable the Agency fo continue to fulfill its fransportation planning
(Metropolitan Planning Organization, or “MPO") responsibilities, fo conduct its paratransit services
program, to complete its Comprehensive Economic Development Strategy, and fulfill all of its
other responsibilities, including its subdivision/zoning/planning referral reviews, its Regional
Performance Initiative program and Pequabuck River Dam project financial management, and
its Citizens' Emergency Response Team program administration.

On that basis, it is my
RECOMMENDATION
that your Committee
Recommend that the Board adopt the attached Agency Budget for FY2010-2011

cc: Agency Board
Aftachment: FY2010-2011 Agency Budget

L\NCommittees\IPFP\memos\0603 budget.wpd



CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2010-2011

REVENUES
Actual as of
Estimated for 4/30/2010 PROPOSED
FY 2009-2010 | FY2009-2010 2009-2010 FY2010-2011
BUDGET Year End YTD BUDGET
Municipal Contributions $91,500 $91,500 $91,500 $91,500
Transportation Planning Grant $600,923 $260,579 $210,579 $577,392
Paratransit Advertising $1,000 $0 $0 $0
Paratransit Admin./Contractor $990,000 $1,223,271 $926,509 $1,319,340
R5EPT $2,000 $2,000 $2,263 $500
CEDS - Municipality $40,000 $40,000 $40,000 $0
CEDS - USEDA $64,000 $16,000 $16,000 $48,000
Pequabuck River Dam Removal $100,000 $90,000 $50,000 $10,000
CERT Support $8,000 $8,000 $9,468 $8,000
SGIA $1,000 $0 $9,500 $0
Hazard Mitigation $1,000 $0 $0 $0
Berlin/NB Solid Waste - RPI $255,160 $255,160 $225,889 $0
Miscellaneous Revenues $4,200 $35,000 $34,241 $6,200
Total Revenues $2,158,783 $2,021,510 $1,615,949 $2,060,932

DRAFT

5/14/2010




CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY
BUDGET FY 2010-2011

EXPENSES
Actual as of
Estimated for | 4/30/2010 PROPOSED
BUDGET Year End YTD BUDGET
FY2009-2010 | FY2009-2010 | 2009-2010 FY2010-2011
Salaries & Payroll Taxes $409,425 $373,700 $314,424 $380,931
Retirement/Administration $16,159 $9,113 $7,902 $12,461
Health/Life Insurance/STD $111,883 $104,640 $89,835 $125,634
D&O/Liability/Bonding Ins. $5,000 $5,000 $5,000 $6,000
Accounting/Legal $12,560 $12,560 $9,000 $14,500
Paratransit Contractor $910,000 $1,143,271 $836,261 $1,229,340
Equipment Service Cont./Maint. $5,500 $3,000 $1,984 $4,500
Equipment/Software Purch. $28,800 $18,000 $11,165 $23,650
Rent $30,016 $30,016 $24,986 $30,180
Office Cleaning $3,800 $3,000 $2,750 $4,200
Office Renovations $1,500 $1,500 $1,500 $0
Telephone/Postage $6,500 $4,000 $3,997 $6,500
Supplies $9,500 $4,500 $2,250 $7,500
Training/Workshops/Sem./Conf. $9,200 $8,500 $6,504 $10,500
Travel in State $11,000 $11,000 $10,473 $13,000
Dues/Subscription $11,326 $6,000 $4,756 $11,326
Publications $300 $300 $0 $300
Advertising $4,000 $1,000 $817 $4,000
Pequabuck River Dam Removal $90,000 $80,000 $16,884 $10,000
Berlin/NB Solid Waste - RPI $251,964 $251,964 $224,968 $0
Miscellaneous Expenditures $9,400 $4,800 $4,841 $9,400
Contingency $220,950 $0 $0 $157,010
Total Expenses $2,158,783 $2,075,864 $1,580,297 $2,060,932

DRAFT

5/14/2010




Budget Detail - Expenditures
Payroll and Taxes

FY09/10 FY10/11

Title Salaries Changes Salaries
Executive Director* 95,281 2,096 97,377
Deputy Director 66,629 0 0
Sr. PInr/IT Mgr (Reg. PInr.) 39,780 11,220 51,000
Sr. PInr/Asst. Dir. (Reg. PlInr.) 39,780 11,220 51,000
Regional Planner 39,585 0 0
Transportation Plnr. 0 0 39,000
Regional Planner PT 0 0 18,992
Office Manager/Bkkp* 44,098 970 45,068
Transit Prog. Mgr. (Trans. Assist.) 35,525 5,475 41,000
Intern 0 0 4,000
Sub Totals 360,678 30,981 347,437
Employer SS & Medicare portion (7.65%) 26,579
Unemployment Comp (4.5%) 4,815
Workers Compensation 1,600
Payroll Admin Costs 500
Sub Total 33,494
Budget Amount 380,931

* pudget allows up to 0.2% COLA and 2% increase based on Performance

Draft 5/20/2010



Employee Insurances
Health, RX & Dental

Executive Director
Sr. Planner/IT Mgr.

Sr. Planner/ Assit. Dir.

Transportation Plnr.
Office Manager/Bkkp
Transit Program Mgr.
Total Budget Cost

*estimated rates

Short Term Disability

Executive Director
Sr. Planner/IT Mgr.

Sr. Planner/ Assit. Dir.

Transportation Plnr.
Office Manager/Bkkp
Transit Program Mgr.
Total Budget Cost

Life Insurance

Budget Detail - Expenditures

Class

EE+1
EE
EE+1
Family
Family
Family

Total Cost Employee Cost  Agency Cost
26,908 2,345 24,562
4,739 237 4,502
14,696 990 13,707
27,246 2,403 24,843
29,952 2,392 27,559
27,246 2,403 24,843
130,786 10,771 120,016
Total Cost Employee Cost  Agency Cost
947 95 852

273 27 246

291 29 262

275 28 248
293 29 264

275 28 248

2,354 235 2,119
3,500
125,634

Total Budget Costs - Employee Insurances

Draft

5/20/2010




Budget Detail - Expenditures

Other Expenses Budget
Amount
Office Cleaning 4,200
D&O 2,598
Liability 3,098
Bonding 304
6,000
Training/Workshops/Sem./Conf.
Computer Network Training 3,500
GIS Training 2,500
Meetings 3,000
Miscellaneous 1,500
10,500
Travel in State 13,000
13,000
Telephone/Postage
Telephone/Cell Phone 3,500
Postage 3,000
6,500
Equipment/Software Purchases
ArcGIS one year 6,500
ArcGIS Network Analyst 2,500
CommunityViz 1,000
Antivirus 1,500
Microsoft Office 2,000
Server 5,000
Plotter 3,000
Other 2,000
Web Hosting 150
23,650

Draft 5/20/2010



Budget Detail - Expenditures

Other Expenses

Dues/Subscriptions

APA Dues (4 members)
Chambers

ICMA

NARC

CRPC

HSEP

Others

Subscriptions

Other

Accounting/Legal
Accounting
Legal

Service Contracts/Equipment Maint.

Service Contract Copier
Misc. Equipment/Rep./Maint.

Miscellaneous

Econ. Dev. Expenses/Events
Emp. Of the Quarter Program
Holiday/Appreciation Dinner
Other

Draft

1,090
1,500
706
1,000
3,500
1,000
1,655
575
300

Budget
Amount

12,000
2,500

11,326

1,500
3,000

14,500

1,000

400
2,000
6,000

4,500

5/20/2010

9,400
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director
DATE: May 11,2010

FOR AGENDA: June 3, 2010

SUBJECT: Budget-related Personnel Policy Amendments: (1) Classification Descriptions; (2)
Non-participant Health Insurance Allowance

In addition to the dollar amounts considered by the Program, Finance & Personnel
Committee (PFP) during their consideration of the FY2010-2011 Agency Budget, the PFP
considered the attached new and revised classification descriptions, and an
amendment to the Personnel Policy that would allow an employee who chooses not to
be covered by the Agency’s health insurance to receive an allowance of up to $2,000
annually. Atits meetings on April 1¥ and May 6" the Committee voted unanimously to
recommend that you adopt the attached classification descriptions and the health
care allowance policy fo become effective for FY2010-2011.

On that basis, it is my

RECOMMENDATION
that your Committee

Approve the attached new and revised classification descriptions for the
Executive Director, Office Manager/Bookkeeper, Senior Planner/Assistant
Director, Senior Planner/IT Manager, and Transit Programs Manager to become
effective in FY2010-2011; and, add the following language to Personnel Policy
Section lll.A "Health Insurance" to be effective the first full pay period following
July 1, 2010: "Employees who have coverage thru a spouse, and who choose
not to enroll in the Agency sponsored health insurance program, may be given
an allowance of up to $2,000 per year (for savings that accrue to the Agency as
a result of their non-participation) fo be awarded proportionally with the
issuance of each paycheck, but not considered ‘salary' in relation to annual
salary increases."

Discussion

The attached classification descriptions which are new (i.e. Senior Planner and Transit
Programs Manager) reflect the organizational changes resulting from the elimination of
the Deputy Director and Transportation Assistant positions; the classification descriptions
which are being updated reflect minor changes in duties and/or changes in format to
make all the classification descriptions consistent in form.

Attachments: Classification Descriptions

L:\Agency Board\IMemos\0603 Personnel Policy amendments.wpd



POSITION DESCRIPTION
TITLE: Executive Director
Minimum Knowledge/Qualifications:

Masters degree from an accredited college in city or regional planning plus eight or more years
of increasingly responsible experience, or a masters degree in a closely related field and ten or
more years of similar experience; or, other combinations of education and experience which
may be judged equivalent by the Agency Board

General Duties:

(@]

O O

O O O OO0 O

Serves as the chief administrator of the Agency and has responsibility for implementing the policies
of the Agency and its Committees

Overdall planning, direction, office management and administration and coordination of the
Agency's staff

Serves as the Agency's primary communication liaison with all levels of government, the private
sector, and serves as its chief spokesperson with the media

Coordinates Agency operations with municipal, state, and other agencies

Advertises for applicants, screens, and hires new employees

Conducts or supervises all personnel matters, including staff appointments, evaluations,
assignments/reassignments of duties,

Recognizes good staff performance and imposes appropriate discipline, including suspensions and
terminations of employees.

Conducts overall quality control over all staff oral, written, financial, and map products

Serves as Agency representative to numerous municipal, regional, statewide, and national
agencies, boards, commissions, and committees

Interprets state statutes, case law, local ordinances, etc. as they apply to advisory reports from the
Agency or in service to public officials and citizens

Directs the provision of technical assistance to communities in the region on planning, zoning, site
plan review and related matters

Prepares Agency and Committee Agenda and attends all appropriate Agency and outside
organizational meetings.

Signs checks, approves staff time sheets, expenditure invoices, etc.

Oversees the preparation of the Agency's Annual Report

Prepares or directs the preparation of short and long-range plans and programs reports, statistical
analyses, and other informational materials, and initiates new activities

Directs the preparation of Agency budgets and oversees the control of expenditures

Guides implementation of physical, social or economic development strategies

Oversees grant applications, negoftiations, and grant administration

Prepares consultant Requests For Proposals/Qualifications

Oversees the maintenance of the Agency's records, reports, maps, etc.

Performs other duties as assigned by the PFP Committee

Special/Knowledge/ Skills/Abilities:

[¢]
[¢]

o

O O O O

Physical and legal ability to travel from site to site and carry out all assigned duties

Ability to touch-type 40 wpm, proficiency with word processing and familiarity with spreadsheet,
data processing, and GIS software

Vision and ability to harmonize diverse groups, energize others, and achieve effective inter-agency
relations with innovation, creativity, and dynamic leadership

Ability to effectively organize/retrieve data and conduct general financial reviews of programs
Effective

Ability to communicate ideas persuasively in both oral and written form

Knowledgeable regarding environmental protection, natural resource, economic development,
and historic preservation issues and opportunities.

Supervised by: Program, Finance & Personnel Committee.
Supervision exercised: Senior Planners and Office Manager/Bookkeeper

L:\Agency Board\IMemos\0603 Personnel Policy amendments.wpd



POSITION DESCRIPTION
TITLE: Office Manager/Bookkeeper

Minimum Knowledge/Qualifications:

Associate degree from an accredited college plus one or more years of bookkeeping and office
management experience, or three or more years of similar experience; a moderate level of
general computer literacy with Microsoft Word, Excel, Outlook, QuickBooks, and Windows; or
other combination of education and experience which may be judged equivalent by the
Executive Director

General Duties:

Bookkeeping

o Handles year-end closing along with W-2 , W-3 & 1099 filings in a timely manner

o Has accounting responsibilities for the Agency and its programs, and serves as the Agency's licison
with the Auditor

o Maintains filing of both paper and electronic documents as outlined in the Records Retention
Policy for all accounting transactions

o Maintains systematic oversight of all financial aspects of Agency contracts and grants; reviews
time sheefts, prepares bi-weekly payrolls, quarterly taxes, pays bills, makes monthly contributions
(e.g., retirement programs, 457 pre-tax investments, etc.), controls the petty cash account

o Reviews, confrols, and communicates the status of all personnel benefits, assures fimely payment
of all financial obligations and verification of personnel benefit payments

o Maintains the general ledger, trial balances, invoices, grant payment requisitions, ledgers, journals,
accounts receivable, accounts payable, cash disbursement records, cash management of
investments, and complete accurate records for future audits

o Maintains all personnel files keeping them up to date and in accordance of current Federal &
State regulations

o Prepares expenditure/hours for employees per grant; payroll and other grant related financial
documents

o Prepares the Agency budget and amendments under the direction of the Executive Director

o Provides precise confrol and accurate accounting of manual/electronic deposits, purchase
orders, checks, expenditures, vouchers, monitoring/proposing of Certificates of Deposit and
Savings Account investments, etc.

o Tracks spending of grants, and maintains an inventory list of Agency's personal property

Office Management

o Assembles and distributes PFP/CPC and Board agenda packets by mail and by posting to the web

o Handles phone inquiries and sends out ADA applications when regular assigned staff is not
available

o Collects data by field/in-house research; organizes, analyzes, and evaluates data and
communicates clearly in both oral and written form

o maintains and orders office supplies

o Serves as the office receptionist when necessary, operates office equipment, organizes, , sorts and
distributes office mail, maintains all office common areas

o Serves as the Agency Affirmative Action Officer, and attends evening Agency Board meetings

o Performs other duties as assigned

Special/Knowledge/ Skills/Abilities:

o Ability to touch-type 40 wpm, proficiency with word processing and familiarity with spreadsheet,
and data processing software

o In-depth knowledge of the principles and best practices of governmental, non-profit, and business
budgeting, purchasing, and accounting practices

o Physical and legal ability to travel from site to site and to carry out all assigned duties

Supervised by: Executive Director.
Supervision exercised: None
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POSITION DESCRIPTION
TITLE: Senior Planner/Assistant Director

Minimum Knowledge/Qualifications:

Master's degree from an accredited college in city or regional planning, or a related field and two years
of planning experience, or a Bachelor's degree and three or more years of planning experience; one
year of supervisory experience; or other combination of education and experience which may be
judged equivalent by the Executive Director

General Duties:

[¢]
[¢]
[¢]

o

O O O O

Acts as Executive Directorin the Directors' absence

Signs checks, acts as backup bookkeeper for payroll and AR/AP.

Completes a broad spectrum of planning related assignments and supervises zoning and
planning referral reviews

Collects, analyses, and shares data with public/private organizations, and represents the Agency
on various committees, coalitions, etc.

Prepares and updates the region’s comprehensive economic development strategy (CEDS) and
serves as Agency liagison to DECD and EDA

Manages municipal participation in Department of Emergency Management and Homeland
Security (DEMHS) programs, and serves as Agency liaison to DEMHS and FEMA

Coordinates Citizen Emergency Response Teams' (CERT) activities and funding; represents
Plymouth at Region 5 Emergency Planning Team (R5EPT) meetings, and prepares and updates
regional emergency preparedness plans and studies

Prepares reports, statistical and qualitative analyses, maps, presentations, online documents, and
other documents

Participates in internal (Agency) and external (partner) meetings.

Develops and regularly updates the unified transportation work program (UPWP) and assures
timely progress across the Agency on UPWP tasks

Maintains the Central Connecticut Plan for Alternative Transportation and Health (CCPATH)
Parficipates in regional bicycle, pedestrian, greenways, and trails planning

Coordinates with towns and the CT DOT regarding the Safe Routes to School program

Prepares Title Vlreports, and develops and updates the Public Participation Program as required
under federal tfransportation legislation

Assists with administration of 5310 program, and contributes to the Agency's Annual Report,
Newsletter, etc.

Researches funding opportunities, applies for grants, and assists with GIS and website projects as
needed

Evaluates performance of assigned staff

Performs other duties as assigned

Special Knowledge/Skills/Abilities:

[¢]
[¢]

Physical and legal ability to travel from site to site and carry out all assigned duties

Ability to touch-type at least 40 wpm and demonstrated proficiency in Microsoft Word, Excel,
and PowerPoint, as well as ArcGIS and graphic design, layout, and statistical analysis software.
Ability to effectively organize, analyze, and retrieve data, and to successfully apply for project
grant funding

Ability to reliably produce high-quality work in a self-directed environment using time and project
management skills with attention to detail and deadlines.

Ability fo communicate ideas clearly in oral, written, and graphic form

Knowledge of land use base studies, planning, zoning, land subdivision practices, various
tfransportation analysis techniques, planning/programming procedures, fransportation-land, use
interrelationships, and intelligent transportation systems

Supervised by: Executive Director
Supervision exercised: Transportation Planner
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POSITION DESCRIPTION TITLE: Senior Planner/IT Manager

Minimum Knowledge/Qualifications:

Master's degree from an accredited college in city or regional planning, or a related field, and two
years of planning experience; or a Bachelor's and three or more years of planning experience; one
year of supervisory experience; one year of GIS experience and an advanced GIS certification;
expertise in Windows and Exchange Server systems and network administration, and HTML/XML and
scripting; or, other combinations of education and experience which may be judged equivalent by
the Executive Director.

General Duties:

(@]

O O O O

Strategic planning - Develops, reviews, maintains, collects and analyzes data, updates and
manages strategic plans and associated processes, including, but not limited to, the Regional
Long-Range Transportation Plan and Regional Plan of Conservation and Development
Environmental planning - Develops, reviews, maintains, collects and analyzes data, updates,
and manages environmental planning initiatives and associated processes

Special projects - Develops, manages, undertakes, and completes special projects, such as
development studies, environmental analyses, and transit/transportation studies, and applies
forrelated grants

IT - Maintains, plans/budgets for, and upgrades the Agency's information systems, including the
Agency's web site and GIS database; provides assistance to other staff with GIS projects and IT
support; diagnoses and corrects problems; oversees and implements electronic initiatives, such
as participation techniques (e.g. crowdsourcing, etc.), mapping, transit/paratransit trip routing
and scheduling, and transportation model development

Prepares RFPs, and drafts, manages, and verifies compliance with consultant contracts
Represents the Agency in public and on various committees, coalitions, etc.

Coordinates data collection, and prepares reports, analyses, maps, presentations, online
documents, and other materials.

participates in internal (Agency) and external (partner) meetings, and co-ordinates planning,
and management processes with local, regional, and state/federal entities.

Contributes to the Agency's Annual Report, Newsletter, etc.

Researches funding opportunities and applies for grants

Evaluates performance of assigned staff

Performs other duties as assigned

Special/Knowledge/ Skills/Abilities:

[¢]
[¢]
[¢]

Research, analysis, and organizational skills, including expertise in GIS and statistical techniques
Ability to think critically and to communicate ideas persuasively in both oral and written form
Ability fo work independently, and flexibility to take on additional roles or responsibility when
necessary.

Knowledge of and familiarity with contemporary problems, solutions, practices, and trends in
local and regional planning; economic development; environmental management;
transportation; and relevant local, state, and federal policy

Ability to touch-type at least 40 wpm, and demonstrated proficiency in Microsoft Office,
including Word, PowerPoint, Excel, Access, and Outlook; ArcGIS; SQL; SPSS, SAS, or equivalent;
and presentation, graphics, and web design software

Physical and legal ability to travel from site to site and carry out all assigned duties

Supervised by: Executive Director
Supervision exerted: Intern(s), Transit Program Manager
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POSITION DESCRIPTION
TITLE: Transit Programs Manager

Minimum Knowledge/Qualifications:

Bachelor’'s degree from an accredited college with an emphasis in planning, management,
or social services, experience with web site and geographic information systems
maintfenance; or other combinations of education and experience which may be judged
equivalent by the Executive Director;

General Duties:
o Administers the regional paratransit service program policies

o Manages paratransit vendor operations

o Conducts the Americans with Disability Act (ADA) eligibility certification process

o Prepares monthly operating reports, other status and informational materials

o Administers the LOCHSTP program

o Serves as first responder in the office to the telephone, FAX, and telecommunications device for
the deaf (TDD) messages

o Distributes incoming mail and assures timely mailing of outbound mail

o Distributes information to the public

o Reviews bus vendor invoices and approves payments, policies and strategies for improving
efficiency of ADA services

o Administers the Section 5310 nonprofit dial-a-ride bus grant application program

o Responds to passenger complaints and maintains a file of complaints and related actions

o Enforces paratransit service policies regarding "no shows" and passenger misbehavior, and
maintains records of actions taken

o Maintains passenger/vehicle databases; reviews passenger re-certifications

o Develops yearly ADA budget and Annual Report, and markets ADA transit services

o Works with disability commissions to improve ADA services and promote the use of fixed route
services by persons with disabilities

o Serves as Agency liaison to municipal, regional, and statewide transit and paratransit
organizations

o Communicates with individuals, groups, persons with disabilities, etc., in writing and in oral
presentations

o organizes and retrieves data, conducts statistical analyses and conducts general financial
audits of tfransit operations

o Monitors fixed route bus service and recommends changes

o Greets visitors; makes appointments; files and retrieves correspondence and records

o Communicatesideas clearly in both oral and written forms

o Performs other duties as assigned

Special/Knowledge/ Skills/Abilities:

o Physical and legal ability to travel from site to site to carry out all assigned duties

o Ability to touch-type 40 wpm, proficiency with word processing, spreadsheet, data processing,
and GIS software

o Ability to use different types of office equipment including photocopiers, postage meter, FAX

machine, and TDD communication systems

Supervised by: Senior Planner
Supervision exercised: None
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MEMORANDUM

TO: Transportation Improvement Committee (TIC)
FROM: Carl J. Stephani, Executive Director

DATE: May 18, 2010

FOR AGENDA: May 27,2010

SUBJECT: STIP/TIP amendments for new Projects 01703013 and
01703014: bridge and bridge overhead sign inspections

These amendments would fund two new statewide bridge inspection projects as
described in the attached narrative. Some of these projects would involve our
Region; and, on that basis, it is my

RECOMMENDATION
that your Committee
Recommend that the Agency Board approve these ConnDOT proposed
STIP/TIP amendments
cc:. Agency Board

Attachments: Project Narratives and Spreadsheets
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ConnDQOT Proposed State Transportation Improvement Program Amendments (see
aftachment for funding details)

e 2 e e e L

PE Project ID:  DOT01703013PE

INSP OF BR IN ON/OFF SYS BY CE

INSPECTION OF BRIDGES IN THE ON/OFF SYSTEM BY GE STARTING 7/1/2010 THROUGH
16/30/2013. THIS PROJECT REPLACES DOT01702729PE WHICH EXPIRES 6/30/2010,

BRIDGE SAFETY IS REQUESTING FUNDING TO INSPECT BRIDGES GREATER THAN 20,
THE BRIDGES IN THIS PROJECT WILL BE COMPLETED BY CONSULTANT ENGINEERING
FIRMS. THE PROJECT WILL ALSO HAVE FUNDS INCLUDED FOR PROJECT
ADMINISTRATION. THESE BRIDGES ARE FEDERALLY FUNDED LINDER THE ON/OFF
SYSTEM FUNDING SOURCE. THE PROJECT IS GURRENTLY SCHEDULED TO OPERATE
THROUGH 6{30/2013.

PE ProjectID: ~ DOT01703014PE

SIGN SUPPORT INS BY CONSULT

SIGN SUPPORT INSPECTIONS BEING PERFORMED BY CONSULTANTS STARTING 7/4/2010
THROUGH 06/30/2013. THIS REPLACES PROJECT DOT{!‘E 702730PE WHICH EXPIRES
6/30/2010.

BRIDGE SAFETY IS REQUESTING FUNDING TO INSPECT OVERHEAD SIGN SUPPORT
S5TRUCTURES. THE SIGN SUPPORTS IN THIS PROJECT WILL BE COMPLETED BY
CONSULTANT ENGINEERING FIRMS. THE PROJECT WILL ALSO HAVE FUNDS INCLUDED
FOR PROJECT ADMINISTRATION. THIS WORK IS BEING COMPLETED UNDER THE NHS
FUNDING SOURCE. THE PROJECT IS CURRENTLY SCHEDULED TO OPERATE THROUGH
06/30/2013.




REQUESTED CHANGES

(AMENDMENT)

Region| FACode | Proj | P# | d | RtelSys | Town Description Phase | Year | Tot$(000) | FedS(000)| Sta$(000) | Loc$(000 Comments  |code
70|BRX 0170-3013 VARIOUS |STATEWIDE _|INSPECTION OF BRIDGES (ON/OFF SYSTEM) AC ENTRY PE 2010 0 0 0 0[NEW PROJECT 5
70|BRX 0170-3013 VARIOUS |STATEWIDE _|INSPECTION OF BRIDGES (ON/OFF SYSTEM) AC CONV. PE 2010 7,800 6,240 1,560 0[NEW PROJECT 5
70|BRX 0170-3013 VARIOUS |STATEWIDE _|INSPECTION OF BRIDGES (ON/OFF SYSTEM) AC CONV. PE 2011 8,000 6,400 1,600 0[NEW PROJECT 5
70|BRX 0170-3013 VARIOUS |STATEWIDE _|INSPECTION OF BRIDGES (ON/OFF SYSTEM) AC CONV. PE 2012 8,000 6,400 1,600 0[NEW PROJECT 5
70|BRX 0170-3013 VARIOUS |STATEWIDE _|INSPECTION OF BRIDGES (ON/OFF SYSTEM) AC CONV. PE 2013 5,903 4722 1,181 0[NEW PROJECT 5
70|NHS 0170-3014 VARIOUS |STATEWIDE _|SIGN SUPPORT INS BY CONSULT PE 2010 0 0 0 0[NEW PROJECT 5
70|NHS 0170-3014 VARIOUS |STATEWIDE _|SIGN SUPPORT INS BY CONSULT PE 2010 2,000 1,600 400 0[NEW PROJECT 5
70|NHS 0170-3014 VARIOUS |STATEWIDE _|SIGN SUPPORT INS BY CONSULT PE 2011 1,875 1,500 375 0[NEW PROJECT 5
70|NHS 0170-3014 VARIOUS |STATEWIDE _|SIGN SUPPORT INS BY CONSULT PE 2012 1,875 1,500 375 0[NEW PROJECT 5
70|NHS 0170-3014 VARIOUS |STATEWIDE _|SIGN SUPPORT INS BY CONSULT PE 2013 742 594 148 0[NEW PROJECT 5

REGIONS 1 2, 5, 6, 7, 8, 9, 10, 11, 12, 13
CODE KEY
01|Move projects from one year in the STIP to another year in the STIP
02[Fiscal constraint issues |
03|Adjust existing projects for design schedule changes

04

Adjust existing projects for revised cost estimates

05

New Project

06

New Phase

07

Administrative Requirement

08

Delete phase

09

Delete project

10

Correction

5/18/2010

052710 STIP Amends



C;WTEAL @NNEC’T[C’OT jeﬁqzonmz EAMN[NQ AGENCY

AR VBV 225 N MAIN STREEY, SCUITE 504, BRISTOL CT 06010 + WIWW.CCRPA.ORG » S60.589. 782008/ + S60.559.6950(8/

BEITAIV]
PLAINVILLE

WL P OCTE

BERLIN

SOOTHING IO

MEMORANDUM

TO: Transportation Improvement Committee (TIC)
FROM: Carl J. Stephani, Executive Director

DATE: May 18, 2010

FOR AGENDA: May 27,2010

SUBJECT: FFY2010 Local Road Accident Reduction Program
Recommendations to CONnDOT

On April 22, 2010, we received the attached invitation from ConnDOT to submif project requests
for funding projects from the Local Road Accident Reduction Program. As of this date we have
not received any such requests. We can consider any requests received at the June 27"
meeting.

On that basis, it is my
RECOMMENDATION
that your Committee
Receive any requests that are submitted and recommend priorities for them to the Agency
Board, if more than three project requests are received.

cc: Agency Board

Attachment(s): ConnDOT April 20, 2010, letter describing the program
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STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

2800 BERLIN TURNPIKE, P.O. BOX 317546

NEWINGTON, CONNECTICUT 06131-7546
Phone (860) 594-2710

April 20,2010
APR 2 2 RECD

Mr. Carl Stephani, Director

Central Connecticut Regional Planning Agency
225 North Main Street — Suite 304

Bristol, CT 06010-4993

Dear Mr. Stephani:

Subject: Federal Fiscal Year 2010
Local Road Accident Reduction Program

The Department of Transportation is accepting candidate Projects that would benefit from safety
improvements for funding under the Local Road Accident Reduction Program. The program guidelines
for submission of these locations remain unchanged. A copy of the components for this program has
been previously provided to you. The number of candidate projects submitted by any one Regional
Planning Agency is limited to three. It is the responsibility of the planning agency to identify candidate
projects that would produce highly effective safety improvements and to recommend appropriate
countermeasures in accordance with the planning component of this program.

While soliciting projects from the member Towns, please send a letter to the Local Traffic
Authority of the Town, in addition to the First elected official, where the First elected official is not the
Local Traffic Authority.

To allow sufficient time for departmental review, your candidate Project should be
submitted to Mr. Jasvinder S. Florah, Connecticut Department of Transportation, Division of Traffic
Engineering, 2800 Berlin Turnpike, P.O. Box 317546, Newington, Connecticut 06131-7546, no later than
July 30, 2010. Approved Projects will be ranked by benefit/cost ratio and selected to the extent that
funds are available within the Highway Safety Improvement Program. Projects submitted in previous
years, which were not funded, can be resubmitted for consideration in this year’s program. All data
should be appropriately updated.

To accommodate the efficient review of your submittal, three copies are requested. The
following items should be considered as part of the submittals:

1. For hazardous locations, a complete history of accident data must be submitted for each
candidate Project or roadway section. This information will include the number of accidents and
injuries, types of accidents, roadway conditions, time of day, etc. A collision diagram should
also be included with the submission. For a project addressing lane departure accidents on a
systematic basis, the following information should be submitted:

a) A description of the proposed systematic treatment.

An Equal Opportunity Employer
Printed on Recycled or Recoverad Paper



Mr. Carl Stephani -2- April 20, 2010

b2

b) A copy or reference to the Federal Highway Administration research which provides
the basis for the recommended systematic improvement.

c) A list of the locations where the systematic improvement is proposed for installation
and how these locations meet the research criteria.

The project or roadway section that is selected for submittal should reflect a construction cost of
$50,000 to $280,000. In addition to your base construction cost estimate, incidental costs of 25
percent and 10 percent for contingencies will be added to determine the total estimated project
cost. The total project cost — exclusive of design, which remains the responsibility of the city or
town — should not exceed $375,000. Municipalities will be responsible for 10 percent of the
contract cost. If, due to unforeseen reasons, there is a minor increase (plus or minus 15 percent)
over the $375,000 limit, that additional cost shall be the responsibility of the municipality.
However, if the recommended improvement cost is over $430,000 ($375,000 plus 15 percent),
the project will not be considered for funding under this program, and the municipality should
seek another source of funding. Municipalities shall also be responsible for all costs for
preliminary engineering or design and rights of way.

As a minimum, design of the recommended improvements for local roads will be in accordance
with the standards of the Connecticut Department of Transportation’s Highway Design Manual.

An itemized list of construction items and costs is requested for verifying construction cost
estimates.

A concept plan depicting recommended improvements is requested for verifying construction
cost estimates.

Attention to these considerations in following the planning component of this program will result

in an efficient flow of information throughout the review process. If you have any questions regarding
this program, please contact Mr. Jasvinder S. Florah at (860) 594-2763.

Very truly yours,
ohn F. CareijE.

Manager of Traffic Engineering
Bureau of Engineering and Construction

cc: Mr. Robert W. Turner
Federal Highway Administration



From: Trio, Jennifer N

Sent: Monday, May 24, 2010 5:17 PM

To: Carl Stephani (director@ccrpa.org)

Cc: Hustus, Patricia A.; Meyers, Darren E; Hayward, Hugh H; Talarico, Peter E; Lindeberg, Erika B.; Moberg, Phillip B; Wright, Grayson
A; Scarrozzo, Philip T; Barakat, Rabih M; Wojenski, Maribeth C

Subject: CCRPA ARRA & STP-Urban Update

Hi Carl,

This e-mail is being sent as a follow-up to our May 20, 2010 meeting concerning the status of CCRPA's ARRA and STP-Urban
programs. Please refer to the attached Excel file that includes electronic versions of the handouts provided at the meeting, in regards
to your region's ARRA program and the reallocation of ARRA funds, with minor updates to incorporate changes discussed at the
meeting. The following summarizes the items discussed at the meeting and the recommendation of the Department of Transportation
(Department) in regards to the reprogramming of ARRA funds:

e There is an estimated release of $438,254 in ARRA-Urban funds, based on the low bid on project 17-184, that needs to be
reprogrammed. In addition, while this project was originally planned to be dual funded with STP-Hartford (STPH) funds,
the STPH funds are no longer needed.

e There is an estimated release of $161,242 in ARRA-Urban funds, based on the low bid on project 131-200, that needs to be
reprogrammed.

e The total estimated amount of ARRA-Urban funds to be reprogrammed, as a result of releases on projects 17-184 and 131-
200, is $599,496.

e When project 110-131 was advertised, three bid alternates were included to extend the project limits on Harwinton
Avenue. Each bid alternate addresses the same roadway segment, utilizing a different construction method, with
the intention to incorporate one of the three bid alternates based on funding availability.

e When project 109-168 was advertised, nine bid alternates were included to extend the project limits on Camp Street. Each bid
alternate extends the project limits by 100 feet, up to a total of 900 feet, with the intention to incorporate as many of the nine
bid alternates as funding availability would allow.

e The Department has developed two options to reprogram the estimated $599,496 in ARRA-Urban funds available. Option 1 is
to fully fund project 110-131, including the bid alternate, and provide remaining ARRA-Urban funds (estimated at $213,736)
to complete as many extra 100-foot sections of Camp Street as possible on project 109-168. Option 2 is to fund only the base
bid on project 110-131 and provide remaining ARRA-Urban funds (estimated at $548,136) to complete as many extra 100-foot
sections of Camp Street as possible on project 109-168. The spreadsheet titled "ARRA Status" clearly depicts the funding
scenarios associated with these two options.

e The Department recommends that the region endorse Option 1 to reprogram available ARRA-Urban funds for the following
reasons: it allows for the entire length of Harwinton Avenue as scoped to be reconstructed; it allows for reprogramming the
balance of the ARRA-Urban funds to be most easily managed because funds can be applied to complete as many extra 100-
foot sections of Camp Street as funding availability permits based on bid; bids have not yet been opened on project 109-168
and, if Option 2 were selected, and bids come in lower than estimated at PS&E (which has been the case on many ARRA
projects to date), there may be too much in ARRA-Urban funding available to be fully absorbed by project 109-168.

e Although there are releases of ARRA-Enhancement funds associated with projects 131-193 and 20-105, these funds are
released at the State level, rather than the regional level, and these funds are being reprogrammed toward an enhancement
initiative selected by the Department.

In regards to CCRPA's STP-Urban program, project 17-184 no longer needs STPH funds to supplement the ARRA-Urban funds. As a
result, it appears that the region may have STPH funding available this Federal Fiscal Year (FFY) to fund the Preliminary Engineering
(PE) phase of the Town of Berlin's Farmington Avenue bridge project. Typically, a TIP amendment request for this new project would
be forwarded to the region once the Department's Project Development Unit (PDU) develops a Recommended Project Memorandum
(RPM) to request PE funds. However, the Town of Berlin must still complete their public involvement process and provide a

resolution supporting the project to the Department's PDU before the RPM can be developed. Therefore, in order to expedite the
TIP/STIP process, because the end of the FFY is fast approaching, it is recommended that the region add TIP entries, as shown on the
Excel worksheet titled "TIP Entries for Berlin Project,” at its next meeting. Please note that the region adding this project to the TIP on
its own will be acceptable provided the project is exempt from an air quality conformity analysis, which appears to be the case based on
the project scope being a bridge replacement with no added capacity. Ms. Maribeth Wojenski, from the Department's Bureau of Policy
and Planning, is currently reviewing the project to confirm that it is exempt and will contact you with her final determination prior to your
meeting. As discussed at our meeting, please encourage the Town of Berlin to complete their public involvement process and provide
a resolution supporting the project to the Department as quickly as possible so that a RPM can be developed by the end of July.

I hope you find this information helpful. Please feel free to contact me if you have any questions. Please also inform the Department
of CCRPA's final determination concerning the reprogramming of available ARRA-Urban funds as soon as possible following your June
3rd meeting. Thank you for your continued cooperation in working with the Department to ensure that all of your available ARRA-
Urban and STPH funds are programmed and obligated this year.

Jennifer N. Trio, P.E.; CT Department of Transportation; Capital Services - Programming & Scheduling; Phone: (860) 594-2974
E-mail: jennifer.trio@ct.gov
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Candidate Regional ARRA 2009 Projects as Proposed by RPO - Listing of MPO Projects Only
List updated as of 5/20/10
REGION 9 Available ARRA-Urban funding = $5,744,512
1 project (109-168) without bid info yet; current estimate of ARRA-Urban funds to be reprogrammed = $599,496 as a result of estimated releases from projects 17-184 and 131-200

OPTION 1 OPTION 2
PROJECT TOWN DESCRIPTION PROJECT| ACTUAL BID OPEN | AWARD Current ARRA | Project Cost, | ARRA Funds Over Fully fund 110-131, Fully fund the base bid Comments
MGR/ ADV DATE DATE DATE Funding Including Bid (Under) including the bid only on 110-131 and
PROJECT Alternate(s) alternate, and implement bid
ENG implement bid alternates on 109-168
alternates on 109-168 | up to available funding
up to available funding
Chanae in ARRA Funds | Change in ARRA Funds
0007-0184 | Berlin Episcopal Road Reconstruction and Repaving RR/AE | 09/11/09 | 10/5/2009 |10/13/2009 $498,786 $498,786 $0 Low Bid by FHWA 2/18/10
0020-0105 | Burlington Connect Multi-use Trail along Farmington River from WG/TF | 04/07/10 | 4/28/2010 $225,319 $225,319 $0 $0 $0 Total estimated cost =
Current Terminus to Farmington Town line (Burlington $306,200; balance funded
Trail to Farmington Trail) - Dual funded with ARRA- with ARRA-Enhancement;
Enhancement still waiting for
documentation from Town
0017-0184 | Bristol Mix Street Reconstruction and Normalization of BN/AW 03/12/10 | 4/13/2010 $1,499,792 $1,061,538 ($438,254) ($438,254) ($438,254) Total estimated cost =
Intersection with Maltby Street - Originally dual funded $1,061,538; still waiting for
W/STPH, but STPH funds no longer needed based documentation from Town
on bid
0131-0200 | Southington |South End Road Mill and Overlay, approximately 4,150 SR/NO 03/30/10 | 4/23/2010 $1,039,417 $878,175 ($161,242) ($161,242) ($161,242) Total estimated cost =
If, Mount Vernon Rd mill and overlay approximately $878,175; still waiting for
3,300 If documentation from Town
0110-0131 | Plymouth Harwinton Avenue Mill and Overlay, Route 6 to Kimann RR/AE 04/15/10 | 5/12/2010 $307,378 $693,138 $385,760 $385,760 $51,360 Option 1 provides full
Drive - 3 bid alternates included at PS&E to extend funding to include bid
the length of the project to include the entire alternate; option 2 only
roadway; each bid alt constructs the same length of funds the base bid
roadway, utilizing a different construction method,
therefore only 1 of the 3 bid alts can be
implemented; Total est. cost of base bid = $358,738;
Total est. cost of bid alt = $334,400; Total est. cost
of base bid + bid alt = $693,138
0109-0168 | Plainville Camp St. Reconstruction/Repaving - NOTE: BID TG 05/04/10 6/3/2010 $439,169 $1,020,831 $581,662 $213,736 $548,136 Option 1 provides funds to
OPENING SCHEDULED FOR 6/3/10; COST implement some of the bid
INFORMATION IS ESTIMATED BASED ON PS&E - alternates; option 2
Total est. cost of base bid = $468,929; Total est. cost provides additional funding
of 9 bid alternates that each add a 100' section of for bid alternates
roadway to the contract = $551,902; Total est. cost
with all bid alts = $1,020,831
0088-0175 | New Britain | Corbin Avenue Mill and Overlay (West Main Street to RR/AE 12/23/09 | 1/20/2010 $1,734,651 $3,091,036 $1,356,385 $0 $0
Osgood Avenue), East street Mill and overlay
(Newington Ave to South St), Stanley ST mill and
overlay (Chestnut to South St), Ellis St mill and overlay
(East ST to Rt.9) - Project advertised with 1 bid
alternate, but bid alt not included at Award; Total
est. cost of bid alt = $1,356,385
TOTAL = $5,744,512 $7,468,823 $1,724,311 $0 $0
Current Estimate of Federal ARRA Funds to be Used =  $5,145,016
Federal ARRA Funds Available = $5,744,512
Estimate of Federal ARRA Funds to be Programmed = $599,496
Candidate Regional ARRA 2009 Projects - Listing of Transportation Enhancement Projects
List updated as of 5/20/10
PROJECT | TOWN DESCRIPTION PROJECT| ACTUAL BID OPEN | AWARD Total Costat | ARRA Funds | Total Cost based | ARRA Funds Obligated Comments
MGR/ ADV DATE DATE DATE PS&E Obligated on Low Bid (incl. based on Low Bid -
PROJECT based on CT, IN, CG) - Amount is estimated if
ENG PS&E Amount is initalics; actual if NOT
estimated if in initalics
italics; actual if
NOT in italice
0131-0193 | Southington |Linear Park - Plantsville to Cheshire Town Line SR/INO 9/22/09 10/21/09 1/14/10 $3,342,400 $3,342,400 $1,902,990 $1,902,990 Low Bid by FHWA
12/29/09
0020-0105 | Burlington Connect Multi-use Trail along Farmington River from WG/TF 4/7/110 4/28/10 $475,100 $249,219 $306,200 $80,881 Total est. cost =

Current Terminus to Farmington Town line (Burlington
Trail to Farmington Trail) - Dual funded with $225,319
ARRA-Urban

$306,200; balance
funded with ARRA-
Urban; still waiting for
documentation from
Town




ARRA CONTINGENCY PLANNING
CONSTRUCTION PROJECTS THAT MAY BE DELIVERABLE FOR FUNDING IN FEDERAL FISCAL YEAR (FFY) 2010 AS OF 5/18/10

REGION 9
1 project (109-168) without bid info yet; current estimate of ARRA-Urban funds to be reprogrammed = $599,496
TOTAL | | | |TOWN
PROJECT TOWN DESCRIPTION PROGRAM COST FDP DCD ADV | ADV? | PROJECT MANAGER COMMENTS
This project was selected under the Accident Reduction Program
REVISE TRAFFIC SIGNAL TO FAR SIDE HEADS SIPH - 90% Fed / SCOTT ROBERTS / NICK |guidelines and may not qualify under other funding source
088-169 'NEW BRITAIN AT INT OF MYRTLE AND BURRITT STREETS 10% Local 250,000 6/16/10 @ 7/28/10 @ 8/25/10 Y OZKAN guidance.
This project is not a good candidate for ARRA funds because
REALIGN AND RECONSTRUCT SOUTH MAIN BILL GRANT / THOMAS |CCRPA needs this project to program their available STP-Urban
110-129 PLYMOUTH STREET TO SOFTEN A 90 DEGREE CURVE STPH - 80/10/10 2,100,000 7/21/10 8/25/10 9/22/10 FAENZA funds. ROW by DCD date tight; waiver may be needed.
TRAFFIC SIGNALS; 11 LOCATIONS TOTAL - 1IN STPA - 100% This project includes only one location in CCRPA. The project is

171-327 | DISTRICT 1 REGION 9, 9 IN REGION 10, 1 IN REGION 14 (UNFUNDABLE) 1,600,000, TBD TBD TBD DAVE FABRY fully designed, but is TBD as an unfunded initiative.



Recommended TIP Entries for CCRPA to Add the Berlin - Farmington Avenue Brige Project to the TIP/STIP

Federal-Aid | Temporary
Code Project # Route Town Description Phase|Year| Total $ | Federal $| State $|Local $
Replacement of Bridge No. 4474 -
STPH 0007-H023 | Farmington Ave Berlin Farmington Ave over Mattabesset River PE |2010| 485,000 388,000{ 48,500] 48,500
Replacement of Bridge No. 4474 -
STPH 0007-H023 | Farmington Ave Berlin Farmington Ave over Mattabesset River CON [2013] 3,156,000 2,524,800] 315,600] 315,600




STATE OF CONNECTICUT
DEPARTMENT OF TRANSPORTATION

2800 BERLIN TURNPIKE, P.O. BOX 317546
NEWINGTON, CONNECTICUT 06131-7546
Phone:

May 24, 2010

TO: Regional Planning Organization (RPO) Directors

FROM:  Maribeth C. Wojenski /Uashiths (ropemoda

Transportation Assistant Planning Director
Bureau of Policy and Planning

SUBJECT:  Transportation Improvement Program (T1P) Statewide Transportation
Improvement Program (STIP) Administrative Action/Amendment/Notification

Process May 2010

The Department of Transportation (Department) is in the process of updating the
TIP/STIP/ACTION/AMENDMENT process that was established in 2006. This process outlines
how the Department, RPOs, the Federal Highway Administration (FHWA), and the Federal
Transit Administration (FTA) will process modifications to the TIP/STIP.

The Department is requesting that each RPO review this process and return comments no
later than June 7, 2010. All comments received will be reviewed for possible inclusion in the
process. Once this review is complete, the Department will submit the process to FHWA and

FTA for their approval.

Thank you for your continued support and dedication in the transportation planning
process.

cc:  RPO Planners
Ms. Eloise Powell, FIITWA
Mr. William Gordon, FTA

Enclosure

An Equal Opportunity Employer
Printed on Facycled or Recovered Paper



Transportation Improvement Program (TIP)
Statewide Transportation Improvement Program (STIP)
Administrative Action/Amendment/Notification Process

May 2010

Developed in Coordination by:
Connecticut Department of Transportation (Department)
Federal Highway Administration (FHWA)
Federal Transit Administration (FTA)

Introduction

This document has been developed to outline the process the Department uses in
securing amendment and action approvals for the STIP. It outlines the roles of the
Department, FHWA, FTA and the Regional Planning Organizations (RPOSs). It reflects
federal regulations and Department procedures. All comments received on this process
will be evaluated for consistency and the process will be modified as required.

Previously Obligated Projects

The Department’s practice is to set aside $40 million in the STIP for cost increases on
previously obligated FHWA funded projects. The set aside estimate is monitored and
reflected in the Summary Tables submitted with a STIP Amendment to FHWA/FTA.

The Department will issue the annual listing of obligated highway and transit projects to
each Regional Planning Organization (RPO), as per 23 CFR 450.332, within 90 days
following the end of the Federal Fiscal year.

Unobligated Projects

A. Project Review and TIP/STIP Modification Proposals
TIP/STIP modifications may be initiated in one of three ways outlined below:

1. The Department’s Bureau of Engineering and Construction holds monthly
project status meetings to review project delivery timetables and to assess STIP
modifications as needed. At these meetings, project managers are required to
discuss schedule and cost modifications to their projects. Project managers and
engineers from the Bureau of Engineering and Construction also coordinate
regularly with the Office of Capital Services Programming and Scheduling,
Bureau of Finance and Administration, to ensure that all projects are properly
reflected in the STIP.

After these meetings, a review of projects that may require administrative
actions, amendments or notifications is conducted by the Capital Services
office. Those projects requiring a change, a TIP Action or Amendment form is
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completed and both the request and the form will be sent to the Department’s
Bureau of Policy and Planning for processing.

2. The Department’s Bureau of Finance and Administration holds transit capital
meetings to review project delivery timetables and to assess STIP modifications
as needed. Atthese meetings, project managers are required to discuss
schedule and cost modifications to their projects. Designated FTA grant
recipients also coordinate regularly with the Office of Capital Services
Programming and Scheduling, Bureau of Finance and Administration, to ensure
that all projects are properly reflected in the STIP.

After these meetings, a review of projects that may require administrative
actions, amendments or notifications is conducted by the Capital Services
office. Those projects requiring a change, a TIP Action or Amendment form is
completed and both the request and the form will be sent to the Department’s
Bureau of Policy and Planning for processing.

3. If a Metropolitan Planning Organization (MPO) would like to modify an existing
project in their TIP, the MPO will coordinate this activity with STIP unit staff. The
STIP unit staff will review the draft TIP action to verify DOT and the MPO are in
agreement with the change and will verify adequate funds are available from
the Bureau of Finance and Administration. Once those two matters are
confirmed, the MPO can provide their approval.

In all cases, if the request is for a new project or a project with significant change in
scope, the project is reviewed by the Office of Census/Modeling to determine Air Quality
Conformity. The Interagency Consultation Process will be followed. All projects needing
TIP action or amendment will be processed and sent to the Required RPO as soon as
possible. The requests will be emailed to the RPO Director and Transportation Planning
staff and will include the TIP/STIP action amendment form (if available).

B. TIP/STIP Modification Procedures
1. Department Review of Project Modification Requests

When a request for a project modification is received, the Bureau of Policy and
Planning reviews the existing STIP and any outstanding administrative action/

amendment requests that have already gone out and conducts a “review of the
three rules” below.

e Air Quality Conformity Impacts

All TIP/STIP project modifications and new project proposals will be
reviewed for Air Quality Conformity by the Census/Modeling unit.

If a proposed TIP/STIP project modification or a request to add a new
project to the TIP/STIP impacts the Air Quality Conformity Determination
or if there is a rescheduling of air quality sensitive projects, a new
conformity determination is required along with a full STIP amendment
and/or an amendment to the Regional Transportation Plan. The
Interagency Consultation Process will be followed. The letter transmitting
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these projects to FHWA/FTA for their approval will reflect the RPOs
approval of this new conformity determination.

If a proposed TIP/STIP project modification or request to add a new project
does not affect Air Quality Conformity, the Department’s letter to
FHWAJ/FTA shall explicitly state that the original TIP conformity
determination still applies.

Intent and Limits of the Project

The “intent and limits” of the project includes — location, termini and
purpose. Should the “intend and limits” change substantially from what
was originally presented to the public, a TIP amendment will be requested
to reflect the change and impacts to Air Quality conformity will be reviewed.
Such examples could include extending the limits of a project, the addition
of lanes or otherwise changing the intent of the project. However, the cost
increase due to the removal of unexpected rock from a roadway
reconstruction project does not require an amendment so long as the
length and width (number of lanes and shoulders) remains the same.

Fiscal Constraint Impact

Fiscal constraint is reviewed during the TIP/STIP modification process.
When all modifications are made to the existing STIP and an updated STIP
is developed, the Bureau of Policy and Planning will review fiscal constraint
by developing financial summary sheets on the current updated STIP. This
review includes calculating the percentage of the cost increases for all
projects as a whole in the TIP/STIP. Fiscal constraint is determined by
comparing current available funds to the projects listed in the STIP. If the
STIP is determined to be unconstrained, any current STIP modification in
process will be placed on hold until additional STIP modifications are
processed to bring the STIP into fiscal constraint.

2. Determination of Administrative Action Versus Amendment versus
Notification to RPO

After consideration of the rules, the appropriate administrative action,
amendment, or notification is forwarded to the RPO by the Department or the
project proponent/recipient based upon the information below.

a.
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A request for an administrative action is forwarded to the RPO by the
Department or the project proponent/recipient if any of the following
applies:

= A project schedule moves an FHWA funded project to another year
within the STIP

= A FHWA funded project cost increases as described in Table 1:
TIP/STIP Administrative Action/Amendment/Notification Criteria

= There is a change in the project’s funding source

= A Right of Way (ROW) phase may be added to a project by
administrative action if the need for a small ROW acquisition is
discovered during construction.
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A FTA funded project exceeds the TIP/STIP total FTA programmed
amount by more than 10 percent but less than 20 percent

A FTA funded project needs to be moved between any of the first 3
years of the current TIP/STIP or advanced from the previous TIP/STIP if
the project was listed in the last ‘active’ year of the prior TIP/STIP

b. Arequest for an amendment is forwarded to the RPO by the
Department or the project proponent/recipient if any of the following
applies:

A new project needs to be added to the STIP
A project is being cancelled and needs to be deleted from STIP
A project is being moved out beyond the life of the STIP

A FHWA funded project cost increases as described in Table 1:
TIP/STIP Administrative Action/Amendment/Notification Criteria

There is a substantial change in the intent and/or project limits on a
project in the STIP

A FTA funded project is being moved from year 4 into year 1 or 2 of the
current TIP/STIP

A FTA funded project exceeds the TIP/STIP total programmed amount
by more than 20 percent

c. A notification by email is forwarded to the RPO by the Department or
the project proponent/recipient if any of the following applies:

A Bridge project included in the Bridge List that is on the national
highway system and is projected to cost over $5m is added as separate
line item in STIP.

A Safety project included in the Safety List that is projected to cost over
$5m is added as separate line item in STIP.

A Bridge project included in the Bridge List that is changing funding
source.

A Safety project included in the Safety List that is changing funding
source.

Addition of an Advanced Construction (AC) entry only, with no other
changes to existing STIP entries.

A FHWA funded project cost increases as described in Table 1:
TIP/STIP Administrative Action/Amendment/Notification Criteria.

An emergency declaration project is being added or adjusted in the
TIP/STIP.

Note 1

FTA Section 5309 Discretionary Funds/Section 3037 Access to Jobs or any
other Congressional Earmarks (only funds that have a specific earmark, i.e.,
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committed by Congress) may be programmed in year 1 or 2 of the TIP/STIP.
Discretionary funds that are “reasonably expected to become available” may be
programmed in year 3 and then moved into years 1 and 2 by administrative
action when the Congressional appropriation becomes available.

This footnote was put in by FTA.

C. STIP Amendment Submission to and Approval by Federal Agencies

Approved administrative actions are sent to FHWA and /or FTA approximately
every 2 to 3 weeks.

Amendments and the updated STIP are sent to FHWA/FTA for review and approval
every 2 to 3 months. A copy of the letter(s) requesting STIP amendment approval
will also be sent to each RPO. Once the updated STIP is approved by FHWA/FTA,
the RPOs can access the updated 4-year STIP for the entire state via the Internet.

If the amendment contains both highway and transit project modifications,
ConnDOT will send FHWA and FTA separate letters asking for endorsement.
FHWA and FTA will review their portion of the proposed STIP amendment and
issue a separate letter of approval for the STIP amendment. All efforts are made to
complete this process within 2 weeks of receipt of the STIP amendment and all
necessary backup materials.

The Department will notify the RPOs via e-mail, with a cc to FHWA/FTA each time
the updated STIP is available on the web. This notification will include a web
address link to the updated STIP, copies of the Authorized Versus Endorsed STIP
summaries for the 4-year program, and copies of the FHWA and FTA approval
letters.
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TABLE 1: TIP/STIP Administrative Action/Amendment/Notification
Criteria

Responsibility

RPO
Type of Change ConnDOT Director RPO Board
(Notify
RPO) (Action) (Amendment)
| Adding/DeletingProjects [ | [ |
Project Deleted in Entirety X
New Project Added X
| Changestoscope [ | [ |
Breakout Project X
Addition of Phase X
Deletion of Phase X
Addition of AC entry for funding purposes X
Intent and Limits X

FHWA Projects:

Phase Moves Out 1+ Years X
Phase is Advanced 1+ Years X
FTA Projects:

Move Between Yrs 1, 2 or 3 X
Adyv. from last active yr of Previous

TIP/STIP X
Move from Year 4 into Yr 1 or 2

FHWA Projects <$1,000,000:
0-19.9% & Any $ Amount increase X
20-49.9% & increase up to $199,999 X
20-49.9% & increase $200,000 & over X
Over 50% & increase up to $249,999 X
Over 50% & increase $250,000 & over X
FHWA Projects > $1,000,000:
0-19.9% & Any $ Amount increase X
20-49.9% & Any $ Amount increase X
Over 50% & Any $ Amount increase X
FTA Projects of Any $ Amount:
Increase >10% but <20% X
Increase >20% X

Any Program X
Changing to all state funds X
Adding an emergency declaration project
to STIP X
Moving project from Bridge list into STIP
under BRXZ or different funding source X
Moving project from Safety list into STIP
under HSIP or different funding source X
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RESOLUTION NO. 060310
A RESOLUTION OF THE CENTRAL CONNECTICUT
REGIONAL PLANNING AGENCY REGARDING THE
PEQUABUCK ALTERNATIVES ANALYSIS REPORT

The undersigned, Donald A. Naples, Secretary of the Central Connecticut Regional Planning
Agency, a Connecticut intergovernmental agency, does hereby certify that the following is a
true and complete copy of the resolution which was unanimously adopted at a duly called and
held meeting of the Governing Board of the Central Connecticut Regional Planning Agency on
the third day of June, 2010, and that such resolution has not been amended or modified and
confinues to be in full force and effect as of this date:

RESOLVED: that the policies of the Central Connecticut Regional Planning Agency comply with
the nondiscrimination agreements and warranties of Connecticut General Statutes §§ 4a-
60(a)(1) and 4a-60a(a)(1), as amended; and

RESOLVED: that the Agency may execute and deliver any and all contracts which it deems to
be necessary or appropriate to carry out its business; and

FURTHER RESOLVED: that David J. Dudek, as Chairman, John A. Pompei, as Vice Chairman, or
Carl J. Stephani, as Executive Director of the Agency, are authorized and directed to execute
and deliver any and all contracts on behalf of the Agency in relation to the contract between
the Central Connecticut Regional Planning Agency and the Connecticut Department of
Environmental Protection (DEP) relating to the DEP "Pequabuck Alternatives Analysis Report,”
and to do and perform all acts and things which they deem to be necessary or appropriate to
carry out the terms of such contract, including, but not limited to, executing and delivering all
agreements and documents contemplated by such contract.

The undersigned further certifies that David J. Dudek now holds the office of Chairman, and
John A. Pompei now holds the office of Vice Chairman and they have held those offices since
July 1, 2009; and that Carl J. Stephani holds the office of Executive Director, and has held that
office since November 13, 2000.

IN WITNESS WHEREOF, the undersigned has executed this Certificate this third day of June, 2010.

Donald A. Naples, Secretary
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BOARD POLICY

SUBJECT: Executive Director’s Letters of Endorsement NUMBER: 2

BACKGROUND: From time to time member municipalities ask for letters of support
from the Agency fo help them win a grant award to fund a project or program.

When they are received adequately in advance, they are put on the Agency Board
agenda for approval before being sent.

POLICY: When a grant deadline would not be able to be met by waiting for the next
Agency Board meeting to approve letters of support from the Agency, the Executive
Director is authorized to issue such letters if copies of them are provided to each
Agency Board member at the time they are issued. No such letters of support may
be issued for any program or project which would not be consistent with any of the
Region’s plans.

DATE ESTABLISHED/REVISED: 060310

CHAIRPERSON INITIALS:

L:\Policy\Board Policies\Numbered Policies\Working copies\2 Exec Dir Support ltrs.wpd





