
December 2009

 CENTRAL CONNECTICUT REGIONAL PLANNING AGENCY

 FINANCIAL REPORT AND CASH FLOW STATEMENT

Current Year %

REVENUES Budget Month To Date Balance Received

Paratransit Administration/Contractor 990,000 96,147 494,807 495,193 49.98%

Paratransit Advertising 1,000 0 0 1,000 0.00%

Transportation Planning Grant 600,923 0 96,105 504,818 15.99%

Municipal Contributions 91,500 0 91,500 0 100.00%

Miscellaneous Revenues 4,200 5,768 33,808 -29,608 804.95%

CEDS - USEDA 64,000 0 0 64,000 0.00%

CEDS - Municipality 40,000 0 40,000 0 100.00%

CERT 8,000 2,267 5,467 2,533 68.34%

SGIA 1,000 0 0 1,000 0.00%

Hazard Mitigation 1,000 0 0 1,000 0.00%

Berlin/NB Solid Waster - RPI 255,160 19,833 82,394 172,766 32.29%

Pequabuck River Dam 100,000 0 50,000 50,000 50.00%

R5EPT 2,000 0 970 1,030 48.50%

           Budgeted Revenues 2,158,783 124,015 895,052 1,263,731 41.46%

           50.00% completed

Current Year %

EXPENDITURES Budget Month To Date Balance Used

Salaries/Payroll Taxes/Workers Comp. 409,425 33,735 199,627 209,799 48.76%

Retirement/Administration 16,159 703 6,172 9,987 38.20%

Health/Life & ST Disability Insurance 111,883 6,816 62,187 49,696 55.58%

Directors & Officers/Liability/Bonding Ins. 5,000 0 5,000 0 100.00%

Accounting/Legal 12,560 8,250 9,000 3,560 71.66%

Paratransit Contractor 910,000 89,800 459,782 450,218 50.53%

Equipment Service Contracts/Maintenance 5,500 374 1,173 4,327 21.33%

Equipment/Software Purchases 28,800 148 8,119 20,681 28.19%

Rent 30,016 2,515 14,926 15,090 49.73%

Office Cleaning 3,800 500 1,750 2,050 46.05%

Office Renovations 1,500 0 1,500 0 100.00%

Telephone/Postage 6,500 772 2,453 4,047 37.74%

Supplies 9,500 13 1,563 7,937 16.45%

Conferences 6,000 0 1,202 4,798 20.03%

Training/Workshops/Seminars 6,200 0 1,245 4,955 20.08%

Travel in State/Meetings/Forums 8,000 3,832 7,960 40 99.50%

Dues/Subscriptions 11,326 451 4,135 7,191 36.51%

Publications 300 0 0 300 0.00%

Advertising 4,000 0 531 3,469 13.28%

Pequabuck River Dam 90,000 0 0 90,000 0.00%

Berlin/NB Solid Waster - RPI 251,964 19,833 0 251,964 0.00%

Miscellaneous Expenditures 9,400 1,601 2,856 6,544 30.38%

Contingency 220,950 0 0 220,950 0.00%

Budgeted Expenses 2,158,783 169,343 811,014 1,347,769 37.57%

CASH ON HAND

Checking Acct. Balance - BOA 23,428

CT State Treas.Short-Term Investment Fund 54,124

Money Market - BOA 20,601

CD - Valley Bank 98,324

CD - Thomaston Savings Bank   99,459

CD - Webster Savings Bank 97,766

CD - BOA 110,802

TOTAL CASH ON HAND 504,504
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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: February 3, 2010 

FOR AGENDA: December 3, 2009

SUBJECT: Budget Amendment: Travel In State/Meetings/Forums

As a result of recent changes in staffing, we have had to send more staff members to

more training workshops/seminars than we have in the past.  The good news is that more

than half of what has been expended from this line has been “direct charged” to grants,

and has not come out of the Agency’s general funds; and that workloads are being

accommodated, and quality production is being maintained.  The result of those

additional trainings, however, has been a depletion of the $8,000 budget line to cover such

expenses.   The budget contingency line has more than $200,000 available for responding

to such situations.  On that basis, it is my

RECOMMENDATION

that your Committee

Recommend that the Agency Board approve a budget amendment to increase the

$8,000 “Travel” budget line by $3,000 and decrease the Contingency line

commensurately.

cc:  Agency Board
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MEMORANDUM

TO: Program, Finance and Personnel Committee

FROM: Carl J. Stephani, Executive Director

DATE: February 3, 2010 

FOR AGENDA: February 4, 2010

SUBJECT: Incentive Housing Zone (IHZ) Study for the City of Bristol

On November 6, 2008, the Agency Board authorized staff to enter into an Intergovernmental

Agreement with the City of Bristol to complete an Incentive Housing Zone Study for the City under a

$50,000 State grant awarded to the City by the Office of Policy and Management (OPM).  Since 

then OPM has reduced the amount of the award to $20,000.  As a result, the scope of the study has

had to be considerably reduced, such that it is now primarily a workforce housing market study to

determine whether there is a need for workforce housing in the City; and, if so, what

type/design/form that type of housing should take.  The University of Connecticut operates a Center

for Real Estate that specializes in producing market studies, among other things.  The Center would

be able to complete such a study for the City of Bristol for $19,000; allowing the CCRPA $1,000 from

the grant for administration and GIS mapping.  

To formalize the relationship between the Agency the attached letter of agreement, which also

shows how the original project would be scoped down has been drafted.   Agency staff will be

meeting Friday, February 5, 2010, with staff from the City, the Center for Real Estate, and the CT

OPM to finalize the language of the letter and the scope of the study.

On that basis, it is my

RECOMMENDATION

that your Committee

Authorize the Executive Director to sign the attached letter of agreement (or a substantially

similar modified version of it) with the Connecticut Center for Real Estate for the completion

of an IHZ study for the City of Bristol. 

cc:  Agency Board

Attachments: draft letter of agreement between the Agency and the UCONN Center for Real Estate















 

 

 
MEMORANDUM 
 
TO:   Transportation Improvement Committee 
FROM:   Michael Tonelli, Regional Planner 
FOR AGENDA:   January 28, 2010 
DATE:   January 11, 2010 
 
SUBJECT:  Approval of STIP/TIP Administrative Action on Project 0171-0305 – 

Funding for the New Britain – Hartford Busway –STPA FY 2012 and 
2013. 

 
This request is for approval of a change to the State and Regional Transportation 
Improvement Programs (STIP & TIP) in the form of an “Administrative Action.”  
Administrative Actions are changes to a TIP which are minor.  Such requests for  
administrative actions are regularly sent to the Agency by ConnDOT (or the project 
proponent/recipient) if any of the following applies: 
 

 A project schedule moves an FHWA funded project to another year in the STIP 
 An FHWA funded project has increasing costs 
 There is a change in the project‟s funding source 
 Right of Way (ROW) is proposed to be added to the project, if the need for a 

small ROW acquisition is discovered during construction.  
 A FTA funded project exceeds the TIP/STIP total FTA programmed amount by 

more than 10 percent but less than 20 percent 
 A FTA funded project needs to be moved between any of the first 4 years of the 

current TIP/STIP or advanced from the previous TIP/STIP if the project was 
listed in the last „active‟ year of the prior TIP/STIP 

 
Administrative Actions do not require formal Agency Board approval, but can be 
approved by staff.  Such actions are to be provided to the Agency Board for review and 
public notice through publication of the regular meeting agendas or on the Agency‟s web 
site.  Amendments, on the other hand, the majority of which are for new projects, must be 
approved by the Agency Board.  A request for an amendment is forwarded to the MPO 
by the Department or the project proponent/recipient if any of the following applies: 
 

 A new project needs to be added to the STIP 
 A project is being cancelled and needs to be deleted from STIP 
 A project is being moved out beyond the life of the STIP 
 An FHWA funded project cost increases significantly 
 A FTA funded project is being moved from year 4 or beyond into year 1 or 2 of 

the current TIP/STIP 
 There is a change in the intent and/or project limits on a project in the STIP 



 

 

 A FTA funded project exceeds the TIP/STIP total programmed amount by more 
than 20 percent 

 
Currently the New Britain – Hartford Busway is a TIP/STIP approved project and is 
mainly funded by funds from the Federal Transportation Administration (FTA).  This 
STIP Administrative Action is to include Federal Highway Administration (FHWA) 
funding for the New Britain – Hartford Busway into the STIP.  This request would reflect 
$101,450,000 into FY 2012 and $14,490,000 into FY 2013.  This action is being referred 
to the TIC and the Agency Board because of its regional significance. 
 
If the Board does not authorize staff to sign this Administrative Action, the Project will 
be held up in the years 2012 and 2013 until the money is approved by the Board.  On that 
basis, it is my 
 
 RECOMMENDATION 
  That your Committee 

Recommend the Agency Board authorize the Executive Director to approve the 
attached Administrative Action proposed by the Connecticut Department of 
Transportation for STIP/TIP Project 0171-0305. 

        
 

 
 

  
 

  Cc: Agency Board 



REQUESTED CHANGES

(ACTION)

Region FACode Proj# TempP# AQCd Rte/Sys Town Description Phase Year Tot$(000) Fed$(000) Sta$(000) Loc$(000) Comments code for change

71 STPA 0171-0305 Busway New Britain-

Hartford

Funding for the New Britain - Hartford Busway - STPA FY 2012 ALL 2012 101,450 81,160 20,290 0 ADD FFY 2012 STPA FUND 7

71 STPA 0171-0305 Busway New Britain-

Hartford

Funding for the New Britain - Hartford Busway - STPA FY 2013 ALL 2013 14,490 11,592 2,898 0 ADD FFY 2013 STPA FUND 7

REGIONS            5,            8,             9,            10,             11,          

CONCUR WITH ACTION:  NAME _______________________________     DATE __________________________________

WILL REQUIRE FURTHER REVIEW: NAME _________________________________     DATE _____________________

CODE KEY

01 Move projects from one year in the STIP to another year in the STIP

02 Fiscal constraint issues

03 Adjust existing projects for design schedule changes

04 Adjust existing projects for revised cost estimates

05 New Project

06 New Phase

07 Administrative Requirement

08 Delete phase

09 Delete project

10 Correction

1/20/2010 REG 9-10 AMD-ACT 12-17-09



  TIP ACTION OR AMENDMENT FORM

PROJECT NO. 0171-0305 PROJECT MANAGER Sandy Infantino

PHONE: 860-594-2847

12/17/2009DATE:

PROJECT DESCRIPTION New Britain - Hartford Busway

REASON FOR ACTION OR AMENDMENT REQUEST
check those that apply COMMENT section needs to be completed

01 - Move from one year in COMMENT
the STIP to another Funding limitations

Outstanding ROW issue
Outstanding Permit issue
Other (SPECIFY)

02 - Fiscal Constraint issues Funding category fully programmed
State match not available
Local match not available

03- Design schedule change Permit issue
ConnDOT staffing issue
Local staffing issue
ROW issue
Other

04- Revised cost estimates Increase due to inflation
Increase due to cost of (SPECIFY)
Decrease due to (SPECIFY)

05- New Project Project requested by (SPECIFY)

06- New Phase ROW now required
CON phase required

08- Delete phase Phase not required
Phase changed to  State funds
Phase changed to  Local funds

09- Delete project Project no longer supported by State
Project no longer supported by Region
Project no longer supported by Town
Changed to all State funds
Changed  to all Local funds

This STIP action request is to include in the STIP the FHWA 
Funding for the Busway.  FY 2012 STPA $101,450,000; FY 2013 
STPA $14,490,000.

11-Phase/Financing/Funding
                  Revision Due to project schedule

Due to funding limitations
Other X

** change codes 7 Administrative Requirement; 10 Correction and 12 No Revision  are not listed - they are self explanatory



 

 

 

MEMORANDUM 

 
TO:   Transportation Improvement Committee 
FROM:   Michael Tonelli, Regional Planner 
FOR AGENDA:   January 28, 2010 

DATE:   January 11, 2010 

 

SUBJECT:  Approval of STIP/TIP Administrative Action on Project 0171-0305 – 

Funding for the New Britain – Hartford Busway –STPA FY 2012 and 

2013. 

 

This request is for approval of a change to the State and Regional Transportation 

Improvement Programs (STIP & TIP) in the form of an “Administrative Action.”  

Administrative Actions are changes to a TIP which are minor.  Such requests for  

administrative actions are regularly sent to the Agency by ConnDOT (or the project 

proponent/recipient) if any of the following applies: 

 

 A project schedule moves an FHWA funded project to another year in the STIP 

 An FHWA funded project has increasing costs 

 There is a change in the project‟s funding source 

 Right of Way (ROW) is proposed to be added to the project, if the need for a 

small ROW acquisition is discovered during construction.  

 A FTA funded project exceeds the TIP/STIP total FTA programmed amount by 

more than 10 percent but less than 20 percent 

 A FTA funded project needs to be moved between any of the first 4 years of the 

current TIP/STIP or advanced from the previous TIP/STIP if the project was 

listed in the last „active‟ year of the prior TIP/STIP 

 

Administrative Actions do not require formal Agency Board approval, but can be 

approved by staff.  Such actions are to be provided to the Agency Board for review and 

public notice through publication of the regular meeting agendas or on the Agency‟s web 

site.  Amendments, on the other hand, the majority of which are for new projects, must be 

approved by the Agency Board.  A request for an amendment is forwarded to the MPO 

by the Department or the project proponent/recipient if any of the following applies: 

 

 A new project needs to be added to the STIP 

 A project is being cancelled and needs to be deleted from STIP 

 A project is being moved out beyond the life of the STIP 

 An FHWA funded project cost increases significantly 

 A FTA funded project is being moved from year 4 or beyond into year 1 or 2 of 

the current TIP/STIP 

 There is a change in the intent and/or project limits on a project in the STIP 



 

 

 A FTA funded project exceeds the TIP/STIP total programmed amount by more 

than 20 percent 

 

Currently the New Britain – Hartford Busway is a TIP/STIP approved project and is 

mainly funded by funds from the Federal Transportation Administration (FTA).  This 

STIP Administrative Action is to include Federal Highway Administration (FHWA) 

funding for the New Britain – Hartford Busway into the STIP.  This request would reflect 

$101,450,000 into FY 2012 and $14,490,000 into FY 2013.  This action is being referred 

to the TIC and the Agency Board because of its regional significance. 

 

If the Board does not authorize staff to sign this Administrative Action, the Project will 

be held up in the years 2012 and 2013 until the money is approved by the Board.  On that 

basis, it is my 

 

 RECOMMENDATION 

  That your Committee 

Recommend the Agency Board authorize the Executive Director to approve the 

attached Administrative Action proposed by the Connecticut Department of 

Transportation for STIP/TIP Project 0171-0305. 

        
 

 
 

  
 

  Cc: Agency Board 
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MEMORANDUM

TO: Agency Board

FROM: Carl J. Stephani, Executive Director

DATE: February 2, 2010

FOR AGENDA: February 4, 2010

SUBJECT: Confirmation of the appointment of Bart Bovee to the PFP Committee, and

the appointment of a new Chair for the PFP

The Mayor of the Town of Berlin has appointed Bart Bovee to represent him on the Agency Board,

replacing Morgan Seelye, who also served as the Chair of the PFP Committee.   Pursuant to Agency

Bylaws Section VI.A Agency Board Chair David Dudek has appointed Bart Bovee to serve on the

PFP Committee, subject to your confirmation, and he plans to have an appointment for the Chair of

the PFP Committee for you to confirm at the Thursday meeting.  On that basis, it is my

RECOMMENDATION

that your Board

Confirm the appointment of Bart Bovee to the PFP Committee, and confirm the Chair’s

appointment for Chair of the PFP.


