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Executive Summary

In March 2002 the Central Connecticut Regional Planning Agency (CCRPA) applied to
the US Department of Commerce Economic Development Administration for a grant to
develop a Comprehensive Economic Development Strategy (CEDS). Four of the
seven communities in the CCRPA were interested in participating and began working
together. The City of Bristol, the City of New Britain, the Town of Plainville and the Town
of Plymouth became the Central Connecticut Corridor in fall 2002.

Representation from all major interests in the region was drawn from these communities
to participate in the process of developing a Comprehensive Economic Development
Strategy (CEDS) that would meet the guidelines established by the US Department of
Commerce Economic Development Administration. A mechanism was established by
which a continuous planning process could take place in subsequent years with the
creation of the Comprehensive Economic Development Strategy Committee. The
Central Connecticut Corridor Steering Committee is the CEDS Committee and has the
proper balance and representation of the region. Itis a group of people that are
committed to improving the economic standing of the region.

The Coordinating Committee established to help facilitate the process has agreed to
stay in place to assist the Steering Committee in their responsibilities and will meet on a
guarterly basis.

The following are the highlights of the most significant elements of the document’s
sections:

Organization and Management

Representation from all major interests in the region was drawn from the four
communities to participate in the process of developing a Comprehensive Economic
Development Strategy (CEDS) that would meet the guidelines established by the US
Department of Commerce Economic Development Administration. A mechanism was
established by which a continuous planning process could take place in subsequent
years with the creation of the Comprehensive Economic Development Strategy
Committee.

Administrative functions such as distribution of agendas to the various committees,
posting of meeting notices and agendas with the Town Clerks in the four communities,
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distribution of minutes and documentation were all part of the management of the
process.

A CEDS Committee (CEDS Steering Committee) and a Coordinating Committee were
established and each had specific responsibilities.

Analysis of the Region

The initial thrust for analyzing the economy of the region was the gathering of data
using the 2000 Census from the U.S. Department of Commerce, federal and state
Department of Labor and other sources. Utilizing the demographic, social, economic
and housing characteristics, charts were prepared. Not only were the data on the four
communities included, but also the corresponding data on the region, state and nation
were included as comparisons. Since these communities are located in New England,
a brief background was provided.

Present and past labor force and characteristics were analyzed. There has been a
significant decline in manufacturing employment over a twenty-year period (1979-1999).
This loss of 14,640 manufacturing jobs is a 52.38 percent decrease over this period. In
spite of this decline, 30.9 percent of all the jobs in the Central Connecticut Corridor are
in the manufacturing sector so manufacturing is still important in the local economy.

Community Grand Lists were reviewed to understand the region’s tax base. The top
taxpayers and employers were identified to see how they fit into the overall picture.
Infrastructure including land and buildings was looked at in terms of how it is able to
support economic development. Historic preservation., brownfield redevelopment and
smart growth were deemed important and included in the section.

Strengths and weaknesses, issues and opportunities were identified. A matrix was
developed as part of the participatory process. Some of the more important ones were
ranked. Targets of opportunities were identified as well as resources, partners and
programs to help build on the strengths of the region.

Vision

This section describes the participatory process and the development of the

Vision Statement. There were nine (9) areas that were identified as competitive
advantages for the Central Connecticut Corridor and were discussed at the workshop
sessions.

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor
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The following four (4) broad framework goals of equal priority were established:

1. To build a more effective regional approach to economic development.

2. To build the physical, financial and human capital capacity in the region necessary to
support economic development.

3. To achieve an effective transition of the region’s economic base through business
retention, expansion, attraction, creation and transition.

4. To improve the economic prosperity of the region’s residents and increase the
profitability of its businesses.

Timeframes were agreed upon and established:

o Short term 1-2 years
o Mid term 3-4 years
« Longterm 5+

Twenty-four (24) objectives were developed to help implement the four (4) goals. Of
these, 11 objectives are short term, 1 is short to mid term, 8 are mid term, 2 are mid to
long term and 2 are long term.

A municipal survey was developed and sent out to the Chief Executive Officers of the
four communities to request input from the municipalities and to identify economic
development related projects either on the drawing board or in the planning phase.
EDA'’s Investment Policy Guidelines were also included so that the municipal
representatives would know from the outset that potential projects requiring EDA
funding would be evaluated against the guidelines. The municipal representatives were
asked to submit no more than five (5) projects and to rank them in order of priority along
with a narrative about each project submitted, and to include the reasons the project is
important to the community and to the region.

The Central Connecticut Corridor Steering Committee reviewed fifteen (15) projects
submitted by the participating communities with regard to the goals and objective
criteria they developed earlier in the process. Four projects have been determined to
be high priority projects “ready to go” at this time and deemed of importance to the
economic vitality of the Central Connecticut Corridor.

Action Plan

The thrust of this section answers the question “How do we get there?” It includes the:

» Prioritization of Programs, Activities and Projects
» Implementation Schedule

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor
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The four (4) goals that were developed to carry out the vision have twenty-four (24)
objectives. These have multiple strategies, programs and activities associated with
them. A comprehensive table was developed which identifies the organization which
will have the lead responsibility for carrying out the objective, the resources needed and
the priority/time frame for each. The CEDS is a multi year strategy and will be updated
on an annual basis

Evaluation

The thrust of this section answers the question, “How are we doing?” The
Implementation Plan outlines an approach to analyze changes in the area’s economy
and how the organization will monitor and evaluate program implementation. The
outline of the evaluation process consists of the identification of the CEDS goal and
action to be implemented (strategy), performance measures and evaluation criteria. The
criteria are measurable indicators used to place a value on the progress of each action
strategy proposed for implementation and evaluation. The primary focus of the short-
term benchmarks is quantitative. It was deemed important to keep the process simple
due to the capability and capacity of the necessary resources to implement the CEDS.

Documentation

Included in this section are several newspaper articles written as part of the public
informational session and the resolutions passed by the Central Connecticut Corridor
Steering Committee and the Central Connecticut Regional Planning Agency approving
the document. Letters of support from organizations endorsing the document have
been included. In the last portion of this section the agendas and minutes of all
Steering Committee and Coordinating Committee meetings are provided. Not only are
the minutes a good record of the meetings, but it shows the background information and
the evolution of the type of thinking developed to solve some of the region’s problems.

In summary, all four communities are considered distressed communities as they meet
the threshold requirements designated by the Connecticut Department of Economic
Development. While this designation is not desirable to have, it is an advantage in
applying for grants. The communities should use this designation to their advantage. It
is anticipated that the program established in this document to be implemented would
create higher-skill, higher-wage jobs, raise income levels, diversify the economy and
improve the quality of life while protecting the environment.
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Organization and Management

Process

The Central Connecticut Corridor was established in 2002 to develop a
%@ Comprehensive Economic Development Strategy (CEDS). Four of the
seven communities in the CCRPA were interested in participating and began
working together. These four communities, Bristol, New Britain, Plainville and Plymouth,
became the Central Connecticut Corridor in fall 2002.

As part of the required in-kind service contribution, the Central Connecticut Regional
Planning Agency was responsible for administrative functions such as distribution of
agendas to the various committees, posting of meeting notices and agendas with the
Town Clerks in the four communities, distribution of minutes, compilation of data,
providing graphs and creation of a data base on participants.

The CEDS is the product developed with broad base and diverse community
participation that addresses the economic problems and potential of the area. It
promotes sustainable economic development and opportunity, fosters effective
transportation systems, enhances and protects the environment and balances
resources through sound management of development.

Over a ten-month period the Coordinating Committee and the Steering Committee met
to discuss issues and to make recommendations for submission into the document.

The Central Connecticut Regional Planning Agency and the four communities provided
the match for the grant and this group of people became the CEDS Coordinating
Committee. The purpose of this committee was to provide funding for the process,
guide the Steering Committee and process, maintain the timeframe and act as staff.
The process was handled according to the State of Connecticut Freedom of Information
Guidelines. Some of the responsibilities included:

« Posting the agenda and faxing it to all the Town Clerks in the Central
Connecticut Corridor;

« Distributing minutes ;

« Act as facilitators for some of the breakout sessions in the workshop
sessions;

« Research data;
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« ldentify appropriate representation on the CEDS Committee (Steering
Committee); and
« Perform some administrative functions.

The following are members of the Central Connecticut Corridor Comprehensive
Economic Development Strategy Coordinating Committee.

Table 1
Comprehensive Economic Development Strategy Coordinating Committee
Name and Title Affiliation Interest or
Element
Represented

William M. Kuehn, Jr. Town of Plymouth Government
Director of Planning/Economic
Development
Kenneth A. Malinowski City of New Britain Government
Director of Municipal Development
Jonathan Rosenthal, AICP, CEcD Bristol Development Authority | Government
Executive Director City of Bristol
Steven P. Schiller City of New Britain Government
Planner
(Alternate for Kenneth A. Malinowski)
Leonard K. Tundermann, AICP Town of Plainville Government
Town Planner
Carl J. Stephani, ICMA-CM Central Connecticut Regional | Government
Executive Director Planning Agency

Much time was devoted to identifying the Economic Development Administration
(EDA)’s requirement that the CEDS Committee, which has the responsibility for
developing, updating, or replacing a strategy and is the principal facilitator of the
economic development planning and implementation process, have representation from
all major interests of the region. The following categories were selected:

» Local governments » Organized labor » Disabled

» Business » Utilities » Unemployed

» Industry » Education » Underemployed

» Finance » Community » Racial or ethnic
organizations minorities

» Agriculture » Public health » Women

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor
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agencies
» Professions » The aged

After identification of individuals to represent all of the categories, a letter of invitation
was sent asking for participation not only for creating the initial CEDS, but also as part
of the necessary ongoing process.

Individuals were asked to participate because of their specific area of expertise as well
as their ability to represent the broader context of the region. It was recognized that
these people would become the “movers and shakers” to make the Central Connecticut
more competitive.

The role of the CEDS Committee (CEDS Steering Committee) was established and
includes:

Overall management of the CEDS Process;
Establish a vision for the region;

Tap into the knowledge base of the region;
Gain a consensus on the goals, objectives and strategies of the region;
Satisfy EDA requirements for broad representation;

Develop and maintain the CEDS for the region; and

Demonstrate commitment to continue the process through annual updates.

The following are members of the Central Connecticut Corridor Comprehensive
Economic Development Strategy Steering Committee (CEDS Committee). These
individuals were asked to serve to represent the major interests of the region to ensure
that viewpoints of all components of the community are considered and to take
advantage of local skills and resources in program formulation and implementation. It
has representatives from government, business, industry, finance, agriculture, the
professions, organized labor, utilities, education, community organizations, public health
agencies, the aged, disabled, the unemployed, underemployed, racial and ethnic
minorities and women.

The following table lists the CEDS Steering Committee, their affiliation and the interest
element they represent. These are the names of the participants that agreed to serve
on an ongoing basis:

Table 2
Comprehensive Economic Development Strategy Steering Committee
(CEDS Committee)

Name and Title Affiliation Interest or Element
Represented
Elizabeth A. Boukus United Way Community Organization
Board Member & State of Connecticut Government
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State Representative Disabled
Women

Lisa M. Bumbera Northeast Utilities Utilities

Business Development Manager Women

Patricia J. Checko, Ph. D
Director of Health

Burlington/Bristol Health
District

Public Health Agencies
Women

Connie Wilson Collins
ULA Representative

John Driscoll United Labor
Agency

Organized Labor
Racial or ethnic minorities
Women

David Crandall

Hospital for Special Care

Public Health Agencies

President & CEO Business
Cary M. Dupont Bristol United Way Community Organizations
President & CFO

Samuel C. Hamilton
Executive Director

Hartford Economic
Development Corporation

Finance
Racial or ethnic minorities

Joseph H. Harper, Jr.
Vice President

Central Connecticut State
University

Education

Patrick Herzing Maple Meadows Greenhouse | Agriculture
Owner Business
Gregory B. Howey Okay Industries Industry
President

Alex B. Johnson
Chief Operating Officer

Capital Region Workforce
Development Board

Racial or ethnic minorities
Unemployed
Underemployed

William M. Kuehn, Jr.
Director of Planning/
Economic Development

Town of Plymouth

Local Government

Donna Brandeis LaGanga, Ed. D Tunxis Community College Education
Director of Continuing Education & Women
Workforce Development

John J. Leone, Jr. Bristol Chamber of Commerce | Business
Executive Director Professions
Robert F. Longfield ESPN Business
Manager, Planning & Construction

Thomas A. Lorenzetti Tunxis Community College Education
Operations Manager for Customized

Training, Business & Industry

Services

(Alternate for Donna Brandeis

LaGanga, Ed. D)

Susan A. Macdonald Cook Willow Health Center Elderly
Executive Director Women

Kenneth A. Malinowski
Director of Municipal Development

City of New Britain

Local Government

William F. Millerick
Executive Director

New Britain Chamber of
Commerce

Business
Professions
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Frank N. Nicastro, Sr.
Mayor

City of Bristol

Local Government

John A. O’'Toole

Manager, Economic & Community
Development

(Alternate for Lisa M. Bumbera)

Northeast Utilities

Utilities

Lucian J. Pawlak
Mayor

City of New Britain

Local Government

Michael L. Petosa
President

Bristol Labor Council AFL-CIO

Organized Labor

Jonathan Rosenthal, AICP, CEcD
Executive Director

Bristol Development Authority
City of Bristol

Local Government

Mitzy Rowe
Housing Services Supervisor

Bristol Housing Authority

Racial or ethnic minorities
Women

Janet L. Serra
Executive Director

Litchfield Hills Visitors Bureau

Community Organizations
Women

Steven P. Schiller
Planner

(Alternate for Kenneth A.
Malinowski)

City of New Britain

Local Government

Maria R. Simao
Assistant Director
(Alternate for Joseph H. Harper, Jr.

Central Connecticut State
University

Education
Women

Eileen Jacobs Sweeney
Executive Director

Central Connecticut Tourism
District

Community Organizations
Women

Leonard K. Tundermann, AICP
Town Planner

Town of Plainville

Local Government

A consultant team was retained to assist the Central Connecticut Regional Planning
Agency/the Central Connecticut Corridor with the process of developing the CEDS.
Over an eleven-month period 17 special meetings and workshops were held. All
meetings were open and agendas were posted in the Town Clerk’s offices as well as
on the web site. Minutes were taken at each meeting. The following is the schedule
of the meetings of the Coordinating Committee and the Steering Committee:

Coordinating Committee

Steering Committee (CEDS Committee)

« September 9, 2002
« September 26, 2002
o October 15, 2002

o October 21, 2002

« November 1, 2002

« February 24, 2003

« November 12, 2002
« March 18, 2003

o April 29, 2003

« May 20, 2003

o July9, 2003
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« March 3, 2003

o April 15, 2003

« May 12, 2003

o June 2, 2003

« June 23 reconvened to
« June 25

The following are key items that took place:

« A process for the continual planning process and updating the CEDS on an
annual basis was established,;

« The responsibilities and expectations of the Steering Committee (CEDS
Committee) were reviewed;

o Co-Chairmen of the Steering Committee (CEDS Committee) were elected,;

« Avision of the Central Connecticut Corridor was developed and approved;

« A session on the competitive realities of economic development was held,;

« Four broad goals with equal priority were established and approved;

« Criteria for priority projects and performance measures were established
and approved;

« A break out session was held on strengths, weaknesses, issues (threats)
and opportunities and key ones were identified;

« Resources were identified;

« Competitive advantages were identified and discussed,;

o Timeframes including short (1-2 years) , medium (3-4 years )and long term
(5 years +) were established and approved;

« A municipal survey was developed and sent out to the communities asking
for identification of potential projects for the region;

« A public information session was held and municipal representatives were
invited to make presentations;

« Projects were evaluated according to the criteria established;

« Objectives that were measurable were developed and approved;

« Activities and Priority Projects were approved;

« Documentation and records on meetings was made and would be forwarded
to EDA officials as part of the CEDS document;

« Aresolution was made to approve the submission of the CEDS document.

Additional time was needed because several of the municipal representatives had
difficulty providing the necessary data not only in a timely manner, but also in the format
that it was requested. Further research was needed to be done on some of the target
clusters as well as learning about the results of the Cluster Analysis & Targeting
Strategy. Other factors included the elimination of the Workforce Development Board
and consolidating it into the Hartford area and the consolidation of tourism districts. The
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change in tourism districts did not occur until August 2003 when the State budget finally
passed and consolidated the eleven districts into five.

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor



Central Connecticut Corridor Comprehensive Economic Development Strategy Page 12

ANALYSIS OF THE REGION

An analysis of the region is important to answer, “Where we are now?” It is essential to
have a clear understanding of the local economic situation. The data chosen for this
analysis is relevant not only for developing this Comprehensive Economic
Development Strategy, but it will also be able to be used by both private and public
sectors after the strategy is published.

Introduction

The Central Connecticut Corridor (CCC) is comprised of four communities, Bristol, New
Britain, Plainville and Plymouth. These four municipalities make up the Central
Connecticut Regional Planning Agency (CCRPA) along with Berlin, Burlington and
Southington. Bristol, New Britain and Plainville are located in Hartford County and
Plymouth is located in Litchfield County. These communities lie to the west of the
geographic center of the State of Connecticut. Hartford is only 9-19 miles from these
communities, Boston is 102-113 miles, New York City is 84-90 miles and Providence is
72-84 miles.

History of the Communities

Bristol, the 17th community to be established in Connecticut was incorporated from
Farmington in May 1785 and named from Bristol, England, formerly New Cambridge.

New Britain, the 147" community to be established in Connecticut was named from a
parish from Great Britain in 1754 and incorporated from Berlin in May 1850.

Plainville, the 164" community to be established in Connecticut was named in 1831 and
formerly known as Great Plain, was incorporated from Farmington in July 1869.

Plymouth, the 22" community to be established in Connecticut was incorporated from
Watertown in May 1795 and named after Plymouth, Massachusetts by H. Cook, whose
Grandfather had been an early settler. Plymouth was previously known as Northbury.
The communities range in size from the smallest of 9.74 square miles (Plainville) to the
largest of 26.51 square miles (Bristol). Collectively the towns cover 71.31 square miles
with a combined population of 160,562 with a population density of 2,252 per square
mile.

Geographic and Climatic Profile

Wy
et Connecticut and has an area of 5,006 square miles. The state’s highest point
.- " is 2,380 feet at Mount Frissel in Salisbury and sea level along the coast. The
| -‘\ state has 253 miles of shoreline, 19,591 lakes and ponds, 12,148 miles of

-

:!! The Central Connecticut Corridor is located in the central portion of

S L
a
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rivers and streams, 91 state parks and 30 state forests. There are four seasons with
temperature average highs and lows in degrees Fahrenheit:

January: 35/18
February: 36/19
March: 46/28
April: 59/38

May: 72/48

June: 79/57

July: 84/63
August: 81/61
September: 74/53
October: 64/42
November: 51/33
December : 38/23

R/ X/ /7 X/ 7 X/ /7 X/ /7 X/ /7 X/
L XA X IR IR X I X SR X I X IR XX R X I X Qi X4

The state has an annual rainfall of 44.14 inches and a snowfall of 47.5 inches. It has
127 days with precipitation (either rain or snow).

Population

The 2000 population of the Central Connecticut Corridor Region is 160,562, a decrease
of 4,783 people from the 1990 Census. This represents a population decrease of 2.89
percent for the decade well below the State of Connecticut’'s population growth rate of
3.6 percent and the nation’s growth rate of 13.15 percent. The City of New Britain had
the highest percentage decrease (-6.0%) in population followed by Plymouth (-2.0%),
Bristol (-1.0%) and Plainville (0%). All four communities lost population over the last
decade. Even though Plainville’s percentage rate calculated at 0, it still experienced a
loss of 64 people.

Table 3
Central Connecticut Corridor Population Change
1990-2000
Area 1990 2000 % Change
Population | Population Population
1990-2000
Bristol 60,640 60,062 -1%
New Britain 75,491 71,538 -6%
Plainville 17,392 17,328 0%
Plymouth 11,822 11,634 -2%
CCC 165,345 160,562 -2.89%
Connecticut 3,287,116| 3,405,565 3.60%
United States 248,709,873| 281,421,906 13.15%

Source: U.S. Bureau of Census, Census 2000
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Population density varies greatly throughout the region from a low of 537 people per
square mile in Plymouth to a high of 5,363 in New Britain. The population per square
mile for the Central Connecticut Corridor is 2,252, which is well above 702.9 for the
State of Connecticut and 79.6 for the nation.

Table 4
Central Connecticut Corridor Population Density
1990-2000
1990
Land Area 1990 Population 2000 2000.
Area . . . Population
(sq. miles) | Population | per sq. | Population :
" per sq. mile
Bristol 26.51 60,640 2,287 60,062 2,266
New Britain 13.34 75,491 5,659 71,538 5,363
Plainville 9.74 17,392 1,786 17,328 1,779
Plymouth 21.72 11,822 544 11,634 537
CCC 71.31 165,345 2,319 160,562 2,252
Connecticut 4,844.80| 3,287,116 678 3,405,565 702.9
United States | 103,599,330| 248,709,873 70.3|281,421,906 79.6

Source: U.S. Bureau of Census, Census 2000, compiled by Cosgrove Development Services

Population by Age Distribution

In the Central Connecticut Corridor, the percentage of population in the under 5 years
category (6.28%) mirrors that of the State of Connecticut (6.56%) and that of the nation
(6.81%). For the Central Connecticut Corridor, the percentage of population in the 5-19
years category (20%) also mirrors that of the State of Connecticut (20.62%) and is
slightly below that of the nation (21.8%). For the Central Connecticut Corridor, the
percentage of population in the 20-64 years category (58.6%) is well below that of the
State of Connecticut (72.2%), but mirrors that of the nation (59%). For the Central
Connecticut Corridor, the percentage of population in the over 65 years category
(15.4%) exceeds that of the State of Connecticut (13.8%) and that of the nation
(12.4%).

Table 5
Central Connecticut Corridor Population Age Distribution
2000
Area 2000 Total Under 5 [Total 5 - 19 years| Total 20-64 | Total 65 years +
Population (%) (%) (%) (%)
. 3,761 11,313 36,063 8,925
Bristol 60,062 (6.3) (18.8) (60.04) (19.9)
L 4,754 15,116 40,386 11,282
New Britain 71,538 (6.6) (21.1) (56.5) (15.8)

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor
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Plainville 17,328 (2_%2) (3'1;73‘3 1%?%5; (212325;
Plymouth 11,634 (Z_ll‘; (22?35? (65,3_476)5 (11;17713»
s I I I
Connecticut 3,405,565 22(%3’5%‘; 7(()22()3&525; 2*45(9712-727) 47(01;%3)
United States | 281,421,906 19’17(562915; 61’29(72’;‘%7) 165’956’(5% 34’99(11’;543)’

Source:

U.S. Bureau of Census, Census 2000, compiled by Cosgrove Development Services
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Figure 1
Central Connecticut Corridor Population Under 18

Year
Graph prepared by CCRPA
Figure 2
Central Connecticut Corridor Population 60 and Over
2000
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Central Connecticut Corridor Short Range Population Projection

Population Projection

Table 6

Area 2002 2007 2002-2007 Growth
%
Bristol 59,598 58,581 -1.7%
New Britain 70,460 68,102 -3.3%
Plainville 17,214 16,966 -1.4%
Plymouth 11,550 11,377 -1.5%
CCC 158,822 155,026 -2.39%
Connecticut 3,416,172 3,454,708 1.13%
United States | 286,999,830 | 302,000,077 5.2%

Source: CERC DataFinder

The population of the Central Connecticut Corridor is expected to decrease in the short
term and increase slightly for the long term. This could have a negative impact on the
communities.

Figure 3
Central Connecticut Corridor Long Range Population Projection
1990
£ 2000
3
=
2 @ 2010
-9
2020
Bristol |New Britain| Plainville | Plymouth 02025
m1990 | 60,640 75,491 17,392 11,822
m2000 | 60,062 71,538 17,328 11,634
22010 | 61,100 73,220 17,880 12,410
m2020| 62,180 76,620 18,470 12,960
02025| 62.750 78.260 18.770 13.230

Graph prepared by CCRPA
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Population by Race

A review of the 2000 Census indicates the percentage of persons categorizing
themselves as white in the Central Connecticut Corridor is 82.3 percent which is slightly
higher than the state average of 81.6 percent and higher than the national average of
75.1 percent. The next highest percentage (14.4%) is for persons categorizing the
“other” category of Hispanic or Latino heritage in the Central Connecticut Corridor,
which is higher than both the state’s average of 9.4 and the national average of 12.5

percent.

The third highest percentage (6.9) is for persons categorizing the “other” category of
one race which is above the state’s average of 4.3 percent and the nation’s average of
5.5 percent. The fourth is for persons categorizing themselves as black 6.16% percent
in the Central Connecticut Corridor, which is below the state’s average of 9.1 percent
and the nation’s average of 12.3 percent. Table 7 summarizes this information.

Table 7
Population by Racial and Ethnic Characteristics
2000
Population of One Race
Area Toral o oulati American Indian/
Population oplu ation- White Black merican Indian Asian
race Alaska Native
Bristol 60,062 59,103 55,014 91.6% 1,612 2.7% 132 0.2% 884| 1.5%
New Britain 71,538 68,810 49,634| 69.4% 7,794| 10.9% 264| 0.4% 1,687 2.4%
Plainville 17,328 17,121 16,205| 93.5% 390 2.3% 29| 0.2% 289 1.7%
Plymouth 11,634 11,521 11,325| 97.3% 91 0.8% 18| 0.2% 49| 0.4%
CcCC 160,562 156,555 132,178| 82.3% 9,887 6.16% 443| .28% 2,909(1.81%
Connecticut 3,405,565 3,330,717 2,780,355| 81.6%| 309,843| 9.1% 9,639 0.3% 82,313 2.4%
United States | 281,421,906/ 274,595,678|211,460,626( 75.1%|34,658,190| 12.3%|2,475,956| 0.9%)|10,242,998( 3.6%
Population of One Race Other
A Total Native
rea i Population- Hawaiian/ Two or More . . .
Populat p
opulation 1 race Pacific Other Races Hispanic or Latino
Islander

Bristol 60,062 59,103 18 - 1,443 2.4% 959 1.6% 3,166 5.3%
New Britain 71,538 68,810 43| 0.1% 9,388 13.1% 2,728 3.8% 19,138|26.8%
Plainville 17,328 17,121 2 - 206 1.2% 207( 1.2% 618 3.6%
Plymouth 11,634 11,521 1 - 54 0.5% 113 1.0 147( 1.3%
CCC 160,562 156,555 64 0.04 11,091 6.9% 4,007| 2.5% 23,069(14.4%
Connecticut 3,405,565 3,330,717 1,366/ 0.0% 147,201 4.3% 74,848( 2.2% 320,323 9.4%
United States |281,421,906| 274,595,678 398,835| 0.19%|15,359,073| 5.5%|6,826,228| 2.4%|35,305,818|12.5%

Source: U.S. Bureau of Census, Census 2000
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Labor Force and Unemployment

The 2000 population of the Central Connecticut Corridor was 160,562, a decrease of
4,783 people from the 1990 Census. This represents a population decrease of 2.89

percent for the decade and below the State of Connecticut’s rate of 3.6 percent and well
below the nation at 13.15 percent. Projections for the period 2002-2007 indicate a slight

decline in population, but growing at a slow rate for the period 2010 through 2025.

Table 8
Labor Force Data
May 2003
(Not Seasonally Adjusted)
Area Labor Force Employed | Unemployed | Unemployment
Rate %
Bristol 32,310 30,473 1,837 5.7
New Britain 34,695 32,097 2,598 7.5
Plainville 9,337 8,805 532 5.7
Plymouth 9,501 8,939 562 5.9
CCC 85,843 80,314 5,529 6.4
Hartford Labor Market 603,727 571,437 32,290 5.3
Connecticut 1,777,000 1,687,400 89,600 5.0
United States 146,067,000, 137,657,000 8,500,000 5.8

Source: Connecticut Department of Labor

The unemployment rate for the Central Connecticut Corridor (6.4%) as a whole is above

that of the State of Connecticut’s (5.0%) and the nation (5.8%).

Table 9
Labor Participation Rate
2000
Area Population |Population 16 Civilian Labor Labor
2000 years and Force Participation
Over Rate %
Bristol 60,062 47,736 32,728 68.6
New Britain 71,538 56,041 34,867 62.2
Plainville 17,328 13,935 9,866 70.8
Plymouth 11,634 8,963 6,427 71.7
CCC 160,562 126,675 83,888 66.2
Connecticut 3,405,565 2,652,316 1,757,108 66.2
United States 281,421,906/ 217,168,077 137,668,798 63.4

Source: U.S. Bureau of Census, Census 2000

The labor force participate rate is the percent of the population 16 years and older who
are either employed or unemployed, but actively seeking work. In 2000, the Central
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Connecticut Corridor had a labor participation rate of 66.2 percent which is the same as
the state’s rate of 66.2 percent and above the nation’s rate of 63.4 percent. The region
ranges from a low of 62.2% in New Britain to a high of 71.7% in Plymouth.

Figure 4

Central Connecticut Corridor Employment Status 1990-2000
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Graph prepared by CCRPA
Occupations
Table 10
Central Connecticut Corridor Occupations
2000
Community [Management, Sales & Farming, [ Construction, | Production, TOTAL
Professional,| Occupations Office Fishing, & | Extraction & | Transportation
& Related Occupations| Forestry Maintenance & Material
Occupations Occupations | Occupations Moving
QOccupations
Bristol 8,916 4,560 8,753 32 3,088 5,870 30,798
(Percentage) (28) (14.8) (2.77) (.10) (10.03) (19.06)
New Britain 8,089 6,268 7,994 65 2,413 6,920 31,749
(Percentage) (25.5) (19.7) (25.2) (.2) (7.6) (21.8)
Plainville 2,941 1,391 2,638 27 834 1,585 9,416
(Percentage) (31.23) (14.8) (28) (.29) (8.86) (16.83)
Plymouth 1,757 907 1,379 - 647 1,397 6,087
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(Percentage) (28.9) (14.9) (22.7) (0) (10.6) (23)
CCC 21,703 13,126 20,764 124 6,982 15,772 78,471
(Percentage) (27.7) (16.73) (26.46) (.16) (8.9) (20.1)
Connecticut 651,385 237,406| 440,288 3,446 132,878 199,037 1,664,440
(Percentage) (39.13) (14.63) (26.45) (.20) (7.98) (11.95)
United States |43,380,155| 19,672,918|34,735,733| 960,317 12,355,807| 19,132,137| 130,237,067
(Percentage) (33.3) (15.1) (26.67) (.73) (9.48) (14.69)

Source: U.S. Bureau of Census, Census 2000

Connecticut is ranked 4" in the nation in terms of the percentage (39.3%) of
professional and managerial jobs in occupation. It also ranks 3™ in the share of
bachelors and advanced degrees (33.3%). Usually there is a correlation between the
two.

Figure 5
Occupations in the Central Connecticut Corridor
2000

Production, transportation,
and material moving

occupations

20%
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17%
Sales and Office
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26%

Graph prepared by Cosgrove Development Services

There has been a -8.72 percent decrease in the number of workers in the Central
Connecticut Corridor in the last decade compared to a -1.67 percent decrease in the
state and a 12.58 percent increase nationally.
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Table 11
Class of Worker 2000

Community Private Wage Government | Self Employed Workers | Unpaid

& Workers in Own Not Family

Salary Workers Incorporated Business | Worker
Bristol 26,525 3,235 1,407 52
New Britain 26,523 3,988 1,209 29
Plainville 7,850 1,188 362 16
Plymouth 5,192 674 213 8
CCC 66,090 9,085 3,191 105
Connecticut 1,330,368 221,412 108,945 3,715
United States 103,599,330 18,376,263 7,278,574 982,900

Source: U.S. Bureau of Census, Census 2000

Figure 6
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Income 6

According to the Bureau of Census, per capita income is the mean income computed
for every man, woman, and child in a particular group. It is derived by dividing the total
income of a particular group by the total population in that group. The per capita
income for each Central Connecticut Corridor community as well as the Central
Connecticut Corridor is below the state average ($28,766). New Britain has the lowest
per capita income ($18,404) which is 64 percent of the state’s average of $28,766 and
85% of the nation’s average. Bristol has the highest ($23,362) which is still only 81.2%
percent of the state’s average and 107.7% of the nation’s.

Table 12
Income Data for Region
2000
Community Median Household | Median Family Per
Income Income Capita Income
$ $ $

Bristol 47,422 58,259 23,362
New Britain 34,185 41,056 18,404
Plainville 48,136 60,586 23,257
Plymouth 53,750 62,610 23,244
CCC N/A N/A 21,133
Connecticut 53,935 65,521 28,766
United States 41,433 49,600 21,690

Source: U.S. Bureau of Census, Census 2000

Figure 7
Central Connecticut Corridor Median Income
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Figure 8
Per Capita Income by Municipality
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Table 13
Total Per Capita Personal Income in Areas
2000
COMMUNITY | Population |Per Capitalncome | Total Per Capita Income
Bristol 60,062 $23,362 $1,403,168,444
New Britain 71,538 $18,404 $1,316,585,352
Plainville 17,328 $23,257 $402,997,296
Plymouth 11,634 $23,244 $270,420,696
CcCC 160,562 $21,133 $3,393,171,788
Connecticut 3,405,565 $28,766 $97,964,482,790
United States 281,421,906 $21,690 $6,104,041,141,140

Note: Per Capita Income for the Central Connecticut Corridor is calculated as weighted
average

Source: U.S. Bureau of Census, Census 2000

The Central Connecticut Corridor only represents 3.32 percent of the State of
Connecticut’s total per capital income.
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Regional Poverty Status

According to the Bureau of Census in the Poverty Status, poverty is measured by using
48 thresholds that vary by family size and number of children within the family and age
of the householder. To determine whether a person is poor, one compares the total
income of that person's family with the threshold appropriate for that family. If the total
family income is less than the threshold, then the person is considered poor, together
with every member of his or her family.

Not every person is included in the poverty universe: institutionalized people, people in
military group quarters, people living in college dormitories, and unrelated individuals
under 15 years old are considered neither as "poor" nor as "nonpoor"”, and are excluded
from both the numerator and denominator when calculating poverty rates.

In the Central Connecticut Corridor, New Britain has the most families (2,271) and
individuals (11,278) below poverty level. Plymouth has the fewest families (87) and
individuals (470) below poverty level, but it is also the least populated community.

New Britain, which has the highest percentage below poverty level (16.4%) in the
Central Connecticut Corridor (10.5%), exceeds that of the State of Connecticut (7.9%)
and the nation (12.1%).

Table 14
Central Connecticut Corridor Poverty Status
2000
Community Number of | Total Number | Percent Number of Total Percent
Families of Families in | Below Individuals Population Below
Below Community | Poverty |Below Poverty Poverty
Poverty Level Level Level Level
Bristol 780 16,179 4.8% 3,921 60,062 6.6%
New Britain 2,271 16,942 13.3% 11,278 71,538| 16.4%
Plainville 198 4,646 4.2% 874 17,328 5.1%
Plymouth 87 3,227 2.7% 470 11,634 4.1%
CCC 3,336 40,994 8.14 16,543 160,562| 10.5%
Connecticut 49,983 885,747 5.6 259,514| 3,405,565 7.9
United States 6,976,950 72,457,708 9.6/ 34,077,004| 281,421,906 12.1
Source: U.S. Bureau of Census, Census 2000
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Distressed Municipality Ranking

All four communities are considered distressed by the Connecticut Department of Economic
Development (DECD). The higher the number the higher the ranking it receives. According to
the Connecticut General Statutes Section 32-9p, a distressed municipality should be based on
high unemployment and poverty, aging housing stock and low or declining rates of growth in job
creation, population and per capita income. DECD additionally has included:

> Level of Per Capita Income
» Percentage of population with high school degree and higher
» Per Capita Adjusted Equalized Net Grand List (AENGL) to arrive at its ranking.

DECD’s methodology: Weighted components are summed to measure the rank of the 169
towns. For each component, every town is ranked from 1 to 169, with the best town scoring 1
and the worst 169. The top 25 towns with the highest total scores are designated distressed
municipalities.

Table 15
Distressed Municipality Ranking
2003
Community Ranking
Bristol 148
New Britain 165
Plainville 144
Plymouth 153

Source: Connecticut Department of Economic and Community Development
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Table 16
Central Connecticut Corridor
Journey to Work

Commuters into Bristol

Bristol Residents

Commuters into

New Britain Residents

from Commuting to New Britain from Commuting to
Bristol 11,111 | Bristol 11,111 | New Britain 9,052 | New Britain 9,052
Plymouth 1,146 | Farmington 2,584 | Bristol 1,433 | Hartford 3,088
Southington 1,086 | Hartford 2,006 | Berlin 1,361 | Berlin 2,287
Plainville 785 | Southington 1,888 | Southington 1,181 | Farmington 2,218
New Britain 764 | Plainville 1,441 | Newington 1,052 | Newington 1,868
Burlington 581 | New Britain 1,433 | Hartford 973 | West Hartford 1,459
Farmington 522 | West Hartford 783 | Plainville 906 | Plainville 972
Hartford 496 | Berlin 764 | West Hartford 815 | Southington 790
Waterbury 476 | Middletown 625 | Farmington 643 | Bristol 764
West Hartford 413 | Waterbury 502 | Manchester 404 | Middletown 728

Commuters into
Plainville from

Plainville Residents
Commuting to

Commuters into
Plymouth from

Plymouth Residents
Commuting to

Plainville 1,847 | Plainville 1,847 | Plymouth 990 | Bristol 1,146
Bristol 1,441 | New Britain 906 | Bristol 473 | Plymouth 990
New Britain 972 | Bristol 785 | Waterbury 162 | Waterbury 379
Southington 780 | Farmington 780 | Thomaston 145 | Hartford 327
Farmington 364 | Hartford 709 | Torrington 71 | Farmington 301
Hartford 226 | Southington 665 | Watertown 61 | Southington 261
West Hartford 153 | Newington 382 | Wolcott 59 | Watertown 176
Burlington 143 | Berlin 340 | Burlington 53 | Thomaston 174
Plymouth 141 | Middletown 258 | Southington 47 | Torrington 158
Berlin 122 | West Hartford 218 | Avon 43 | Plainville 141

Source: U.S. Bureau of Census, Census 2000, compiled by Cosgrove Development Services

Table 17
Central Connecticut Corridor
Mean Travel Time to Work

Community Minutes
Bristol 22.2
New Britain 20.3
Plainville 19.9
Plymouth 25.7
State of Connecticut 24.4
United States 25.5

Source: U.S. Bureau of Census, Census 2000
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Figure 11
Percentage of Cenral Connecticut Corridor People Born in the United States
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Figure 12
English Speaking Ability of the Central Connecticut Corridor
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Employment

The Central Connecticut Corridor has a rich heritage in manufacturing and in the
creation of businesses by entrepreneurs in the late 19" century. It is home to The
Stanley Works and The Barnes Group, two Fortune 500 companies. There has been a
great change in the number of firms and in employment due to closing of firms that have
relocated, closed, been removed by urban renewal projects or by fire. Factors cited for
the closings and or relocations include adversarial union relationships, changes in the
locations of markets, shifts in defense spending and foreign/domestic competition and
the high cost of doing business.
left the Central Connecticut Corridor are Fafnir Bearing, Emhart (American Hardware),
Tuttle and Bailey and North and Judd from New Britain. Bristol manufacturers included
Acme Rivet, Bussman (Ingraham) and GM Delco Chassis. In the Town of Plymouth,
0OZ Gedney and NADCO, which were the community’s largest industrial employers,
closed operations, which had a negative impact on the economy. The former moved to
Mexico and the latter just closed down. In the neighboring community of Southington,
both divisions of Pratt & Whitney Aircraft closed in 1995.

Major manufacturing businesses that have closed or

According to the Connecticut Economic Resource Center, the Central Connecticut
Corridor has a total of 5,508 businesses employing 57,859 people. The top three
number of establishments listed for the types of business are:

> Services (38.7%)
> Trade (24.09%)
» Construction & Mining (15.9%)

In terms of employment, the top three types of business that employ the most people

are:

» Services (33.7%)
» Manufacturing (30.9)
» Trade (17.13%)

Table 18
Business Establishments in Central Connecticut Corridor Communities
2001
Bristol New Britain Plainville Plymouth
Type of Business
Firms Emp. Firms Emp. Firms Emp. Firms Emp.
% of Total | % of Total | % of Total | % of Total | % of Total | % of Total | % of Total | % of Total

Agriculture 48 179 31 73 21 51 18 32

2.3% 1.0% 1.5% 0.3% 2.2% 0.5% 4.4% 1.1%
Construction & 362 1,173 249 1,521 166 918 100 329
Mining 17.5% 6.5% 11.9% 6.8% 17.6% 9.4% 24.9 11.3%
Manufacturing 212 4,715 162 4,093 106 3,001 48 1,356

10.2% 26.1% 7.8% 18.2% 11.3% 30.7% 11.8% 46.6%
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Transportation & 43 731 68 982 23 305 9 62
Utilities 2.1% 4.1% 3.3% 4.4% 2.4% 3.1% 2.2% 2.1%
Trade 494 3,889 511 3,649 237 1,958 85 418
23.8% 21.6% 24.5% 16.3% 25.2% 20.1% 20.9% 14.4%
Finance, Insurance & 134 719 139 1,170 48 190 15 58
Real Estate (FIRE) 6.5% 4.0% 6.7% 5.2% 5.1% 1.9% 3.7% 2.0%
Services 761 5,642 905 9,992 337 3,247 130 593
36.7% 31.3% 43.4% 44.5% 35.8% 33.3% 31.9% 20.4%
Government 19 991 22 949 3 95 2 63
0.9% 5.5% 1.1% 4.2% 0.3% 1.0% 0.5% 2.2%
Total Businesses in 2,073 18,039 2,087 22,429 941 9,965 407 2,911
Community 100.0% | 100.0% | 100.0% | 100.0% 100.0% 100.0% | 100.0% | 100.0%
Source: Connecticut Economic Resource Center
Table 19
Business Establishments in Region
2001
Type of Business Central Connecticut Corridor
Firms Employees
% of Total % of Total
Agriculture 118 335
2.14% .58%
Construction & Mining 877 3,941
15.9% 6.81%
Manufacturing 528 17,880
9.6% 30.9%
Transportation & Utilities 143 2,080
2.6% 3.59%
Trade 1,327 9,914
24.09% 17.13%
Finance, Insurance & Real Estate (FIRE) 336 2,137
6.1% 3.69
Services 2,133 19,474
38.7% 33.7%
Government 46 2,098
.84% 3.63%
Total in Central Connecticut Corridor 5,508 57,859

Source: Connecticut Economic Resource Center
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Table 20
Manufacturing Employment in the Central Connecticut Corridor
1979-1999
Area 1979 1989 1999 Employment Number
% Decrease
Bristol 10,450 | 5,610 | 4,520 5,930
(56.75)
New Britain 10,740 | 7,150 | 5,450 5,290
(49.26)
Plainville 4,990 | 2,990 | 2,590 2,400
(48.1)
Plymouth 1,770 | 1,590 750 580
(32.77)
Central Connecticut Corridor | 27,950 | 17,340 | 13,310 14,640
(52.38)

Source: Connecticut Department of Labor, listed in Connecticut Market Data 2000

The greatest decline has been in the manufacturing sector although manufacturing does
still play a big role in the Central Connecticut Corridor.

Table 21

Central Connecticut Corridor Top Taxpayers

City of Bristol Top Taxpayers

Business Nature of Business Assessed Percent
Value of Net Taxable
$ Grand List (1)

E.S.P.N. Cable television & $114,687,790 3.9
radio networks

Ogden Matrtin Trash to energy 38,095,290 1.3
production

Connecticut Light & Power Co. | Utility 21,027,920 0.7

Theis Precision Steel Specialty steel 18,422,650 0.6

Webster Bank Retail Banking/ 15,461,170 0.5
Computer Operations

Barnes Group Spring manufacturer, 14,488,500 0.5
aerospace technology,
distribution

Otis Elevator Elevator manufacturer 11,977,840 0.4

Carpenter Realty Company Real estate 11,844,930 0.4
management and
development services

Federal Realty Company Real estate 11,324,220 0.4
management and
development services
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S F Bristol LLC Not available 9,257,500 0.3
Total $2,935,848,380 9.1
1. Based on a 10/1/02 Net Taxable Grand List of $2,392,009,590.
Source: Assessor’s Office
City of New Britain Top Taxpayers
Business Nature of Business Assessed Percent
Value of Net Taxable
$ Grand List (1)
The Stanley Works Tool Manufacturer 40,715,558 1.98%
Brittany Farms Associates Apartment Complex 17,916,842 0.87%
Connecticut Light & Power Electric Utility Company 17,667,410 0.86%
Computer Science Corporation | Computer Equipment 17,032,367 0.83%
NB-BTMC, LLC Commercial Property 11,459,010 0.56%
Connecticut Natural Gas Public Utility 11,247,542 0.55%
Investment Associates Professional Services 10,293,809 0.50%
HSC Community Services, Inc | Nursing Home 9,673,736 0.47%
Creed Monarch Manufacturer 9,309,629 0.45%
Montowese Industrial Park, Inc. | Industrial land and 9,077,110 0.44%
facilities
Total $154,393,073 7.51%
2. Based on a 10/1/02 Net Taxable Grand List of $ 2,054,305,113.
Source: Assessor’s Office
Town of Plainville Top Taxpayers
Business Nature of Business Assessed Percent
Value of Net Taxable
Grand List (1)
Plainville Development Ltd. Investor 42,571,950 4.28%
General Electric Company Manufacturer 20,678,520 2.08%
Carlingswitch Company Contractor 13,552,900 1.37%
Tilcon Connecticut, Inc. Contractor 13,191,420 1.33%
Valley Water Systems Utility 7,954,100 .80%
Manafort Brothers Contractor 5,598,750 .56%
Mott Metalurgical Co. Manufacturer 5,426,010 .55%
Tomasso Brothers Investor 4,729,640 .48%
Gem Sensors Manufacturer 4,531,300 .46%
Connecticut Light & Power Co. | Public Utility 4,362,530 44%
Total $114,421,120 11.53%

1. Based on a 10/1/02 Net Taxable Grand List of $992,747,047.

Source: Town of Plainville Assessor’s Office
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Town of Plymouth Top Taxpayers
Business Nature of Assessed Percent
Business Value of Net

Taxable
Grand List (1)
Connecticut Water Company Public Utility 4,881,933 .93%
Connecticut Light & Power Co. Public Utility 3,457,340 .66%
Iseli Swiss Screw Machine Co. Manufacturer 2,578,682 .49%
Cook Willow Realty Partnership Private Investor 2,148,020 41%
City of Bristol-Water-Company Public Utility 2,103,430 .40%
Plymouth Commons Realty Corp. Developer 1,681,120 .32%
Napco Inc. 05 Manufacturer 1,674,860 .32%
Haase Enterprises LLC Manufacturer 1,369,395 .26%
GMAC Motor Vehicle 1,254,600 .24%
Senior Housing at Quail Hollow Developer 1,180,130 .22%
Total $22,329,510 4.25%

1. Based on a 10/1/02 Net Taxable Grand List of $524,636,471.

Source: Town of Plymouth Assessor’s Office

Top Employers

Table 22

Central Connecticut Corridor Top Employers

Top Bristol Employers

2003
Rank Employer Nature of Business Estimated Number
of Employees
Full Time
Equivalent (FTE)
1 ESPN Sports Broadcast Licensing 2,500
2 City of Bristol Municipal Government/School 1,250
3 CIGNA Health Insurance Processing 950
4 Bristol Hospital Health Services 850
5 Associated Spring Spring manufacturing 275
6 Theis Precision Steel Specialty Steels 175
7 Yarde Metals Metal sales 175
8 Otis Elevator Research facility 175
9 BW Manufacturing Manufacturing 175
10 Eastern Plastics Plastics manufacturing 175
10 Webster Bank Banking/ Computer Operation 175

Source: Bristol Development Authority
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New Britain Top Employers

January 2002

Rank Employer Nature of Business Estimated Number
of Employees
Full Time
Equivalent (FTE)
1 City of New Britain Public 1,912
2 New Britain General Hospital Medical 1,700
3 Hospital for Special Care Medical 1,370
4 Central CT State University Education 1,330
5 The Stanley Works Manufacturing 1,200
6 Tilcon Connecticut Construction 1,000
7 State of Connecticut Public 900
8 Grove Hill Medical Center Medical 500
9 Bank North Banking 400
10 Guida’s Dairy Manufacturing/Distribution 337

Source: New Britain Chamber of Commerce

Plainville Top Employers

June 2003
Rank Employer Nature of Business Estimated Number
of Employees
Full Time
Equivalent (FTE)
1 GE Industrial Systems Engineering 750
2 Manafort Brothers, Inc. Construction 700
3 Wheeler Clinic, Inc. Health 510
4 Plainville Board of Education Education 414
5 Tilcon Connecticut, Inc. Mining & Processing 250
6 Gems Sensors Manufacturing 250
7 Plainville Health Care Center Medical 231
8 Carling Technologies, Inc. Manufacturing 196
9 Lowe’s Home Centers Retail 182
10 Ferguson Electric Co. Construction 181

Source: Plainville Planning Department, Plainville Chamber of Commerce
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Plymouth Top Employers

June 2003
Rank Employer Nature of Business Estimated Number
of Employees
Full Time
Equivalent (FTE)
1 Town of Plymouth Public/Municipality 429
2 Cook-Willow Health Center Convalescent Home 119
3 Coldform, Inc. Manufacturing 67
4 Richards Corporation Construction 60
5 Iseli Company Manufacturing 56
6 Doctor’s Research Group Research & Development 50
7 Laurentano Sign Group Manufacturing/Installation 38
8 Al Simmons Company. Inc. Assembly/Distribution 37
9 Advanced Micro Controls, Inc. Manufacturing 34
10 American Modular Corp. LLC Manufacturing 32
11 NAPCO Inc. Division of Thermo | Manufacturing 30
Electron
12 Bomayg, Inc. Manufacturing 23

Source: Plymouth Land Use Department
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Y

Labor Force and Unemployment
Figure 13
Employment Status 1990-2000

Employment Status 1990/2000

|

Employed: 1990-6376 N
2000-6087 Employed: 1990-9803
Unemployed:1990-247 2000-9416
2000-340 Unemployed:1990-492
% Unemployed:1990- 3.72|  Burlington 2000450
2000-5.30 % Unemployed:1990-4.77
2000-4.6

Bristol

New
Britain

Employed: 1990-33112
2000-32219
Unemployed:1990-1836
2000-1509
% Unemployed:1990- 5.25
2000- 4.6

Plainville

Southington

Employed: 1990-36681
2000-31749
Unemployed:1990-3128
2000-3118
% Unemployed:1990- 7.85
o_os 1 2 3 4 2000-8.9

Berlin

Graph provided by CCRPA
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Table 23
Central Connecticut Corridor Labor Force Data
1993-2002
Bristol Area Unemployment Rate %
Year Labor Employed | Unemployed | Unemployment Hartford State us
Force Rate Labor
% Market
1993 | 34,558 | 31,975 2,583 7.5 6.7 6.3 6.9
1994 | 33,312 31,105 2,207 6.6 5.9 5.6 6.1
1995 | 32,465 | 30,345 2,120 6.5 6.0 5.5 5.6
1996 | 32,122 30,046 2,076 6.5 6.1 57 5.4
1997 | 31,769 30,037 1,732 55 5.4 51 4.9
1998 | 31,078 | 30,010 1,068 3.4 3.4 3.4 4.5
1999 | 31,141 30,012 1,129 3.6 3.3 3.2 4.2
2000 | 31,826 | 31,062 764 2.4 2.4 2.2 4.0
2001 | 31,492 30,273 1,219 3.9 3.3 3.3 4.8
2002 | 32,406 | 30,753 1,653 5.1 4.5 4.3 5.8
New Britain Area Unemployment Rate %
Year Labor Employed | Unemployed | Unemployment Hartford State us
Force Rate Labor
% Market
1993 | 36,595 | 33,280 3,315 9.1 6.7 6.3 6.9
1994 | 34,704 31,896 2,808 8.1 5.9 5.6 6.1
1995 | 33,888 | 31,116 2,772 8.2 6.0 5.5 5.6
1996 | 34,996 32,071 2,925 8.4 6.1 57 5.4
1997 | 34,726 32,061 2,665 7.7 5.4 5.1 4.9
1998 | 33,491 31,726 1,765 5.3 3.4 3.4 4.5
1999 | 33,448 31,612 1,836 55 3.3 3.2 4.2
2000 | 34,049 32,719 1,330 3.9 2.4 2.2 4.0
2001 | 33,728 31,887 1,841 55 3.3 3.3 4.8
2002 | 34,735 | 32,393 2,342 6.7 4.5 4.3 5.8
Plainville Area Unemployment Rate %
Year Labor Employed | Unemployed | Unemployment Hartford State us
Force Rate Labor
% Market
1993 | 10,109 9,356 753 7.4 6.7 6.3 6.9
1994 | 9,839 9,208 631 6.4 5.9 5.6 6.1
1995 | 9,562 8,983 579 6.1 6.0 5.5 5.6
1996 9,407 8,797 610 6.5 6.1 57 54
1997 | 9,326 8,794 532 5.7 54 5.1 4.9
1998 9,098 8,784 314 3.5 3.4 3.4 4.5
1999 | 9,129 8,804 325 3.6 3.3 3.2 4.2
2000 9,333 9,112 221 2.4 2.4 2.2 4.0
2001 9,210 8,881 329 3.6 3.3 3.3 4.8
2002 9,457 9,021 436 4.6 4.5 4.3 5.8
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Plymouth Area Unemployment Rate %
Year Labor Employed | Unemployed | Unemployment Hartford State us
Force Rate Labor
% Market
1993 | 6,663 6,140 523 7.8 6.7 6.3 6.9
1994 | 6,437 6,000 437 6.8 5.9 5.6 6.1
1995 | 6,278 5,854 524 6.8 6.0 55 5.6
1996 | 6,397 5,982 415 6.5 6.1 57 5.4
1997 | 6,337 5,980 357 5.6 5.4 5.1 4.9
1998 | 6,250 6,024 226 3.6 3.4 3.4 4.5
1999 | 6,293 6,051 242 3.8 3.3 3.2 4.2
2000 | 6,430 6,262 168 2.6 2.4 2.2 4.0
2001 | 6,364 6,103 261 4.1 3.3 3.3 4.8
2002 | 6,541 6,200 341 52 4.5 4.3 5.8

Source: Connecticut Department of Labor, compiled by Cosgrove Development Services

Note: Due to the expansion of the Current Population Survey (CPS), data for
January 2001 and later is not fully comparable with those of earlier periods.

During the last 10 years, Bristol, Plainville and Plymouth have exceeded the state’s

average unemployment rate and that of the nation for the period 1993-1997 while New
Britain has exceeded the state’s average unemployment rate for all 10 years and that of
the nation for all but the year 2000.

Table 24
Labor Force Data
June 2003
(Not Seasonally Adjusted)
Area Labor Force Employed | Unemployed | Unemployment
Rate %
Bristol 32,535 30,659 1,876 5.8
New Britain 35,037 32,294 2,743 7.8
Plainville 9,555 8,994 561 5.9
Plymouth 6,637 6,181 456 6.9
Hartford Labor Market 608,605 574,938 33,667 5.5
Connecticut 1,805,300 1,712,300 93,000 5.2
United States 148,117,000/ 138,468,000 9,649,000 6.5

Source: Connecticut Department of Labor
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Table 25

Central Connecticut Corridor Grand List 1998-2001 and Pertinent Data

City of Bristol Grand List 1998-2002 and Pertinent Data

Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Gross Grand List 2,934,401,850 | 2,497,532,520 | 2,448,977,270 | 2,399,413,360 | 2,343,823,720
Net Grand List 2,845,205,790 | 2,392,009,590 | 2,346,737,530 | 2,300,394,980 | 2,245,229,070
Percentage Increase 18.95% 1.93% 2.01% 2.46% -16.0%
From Previous Year
(Net Taxable Grand List)
Mill Rate 32.25 30.5 29.55 28.9 26.5
Bond Rating (S&P) AA AA AA AA- AA-
Tax Rate Collection N/A 96.97 98.13 98.6 96.99
Source: City of Bristol Tax Assessor
Date of Revaluation 10/1/2001.
City of Bristol Commercial & Industrial Portion of Grand List
Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Net Grand List 2,845,205,790 | 2,392,009,590 | 2,346,737,530 | 2,300,394,980 | 2,245,229,070
Business Contribution to 735,979,534 736,738,954 694,634,309 674,015,729 581,514,329
Grand List (Real Estate,
Personal Property & Utilities)*
Percentage of Grand List 26.5% 30.80% 29.60% 29.30% 25.90%
(Business)
* Motor vehicles were not included in calculations.
Source: City of Bristol Tax Assessor
City of New Britain Grand List 1998-2002 and Pertinent Data
Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Gross Grand List 2,119,136,902 | 1581,821,755 1,581,788,817 | 1,541,337,366 | 1,521,854,452
Net Grand List 2,054,305,113 | 1,518,115,151 | 1,507,860,844 | 1,484,294,781 | 1,466,744,601
Percentage Increase 35.3 0.7 1.6 1.2 0.9
From Previous Year
(Net Taxable Grand List)
Mill Rate 46.93 54.76 50.88 49.98 49.42
Bond Rating (S&P) A- A- A- AAA AAA
Tax Rate Collection 96.6 96.4 96.4 96.5 96.4
projected

Source: City of New Britain Tax Assessor

Date of Revaluation 10/1/2001.
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City of New Britain Commercial & Industrial Portion of Grand List
Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Net Grand List 2,054,305,113 | 1,518,115,151 | 1,507,860,844 | 1,484,294,781 | 1,466,744,601
Business Contribution to 477,259,462 378,483,861 372,762,234 359,151,019 354,857,010
Grand List (Real Estate,
Personal Property & Utilities)*
Percentage of Grand List 23.2% 24.9% 24.7% 24.2% 24.1%
(Business)
* Motor vehicles were not included in calculations.
Source: City of New Britain Tax Assessor
Town of Plainville Grand List 1998-2002 and Pertinent Data
Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Gross Grand List 951,976,120 937,260,219 914,742,840 926,831,660 883,288,531
Net Grand List 917,960,867 898,874,926 883,618,807 897,762,755 857,074,987
Percentage Increase 2.05% 1.73% -1.56% 4.72% 1.93
From Previous Year
(Net Taxable Grand List)
Mill Rate 33.55 32.06 30.38 29.39 29.39
Bond Rating (M) Al Al Al Al Al
Tax Rate Collection N/A 97.13 97.1 97.5 97.0
Source: Town of Plainville Tax Assessor
Date of Revaluation 10/1/2000
Town of Plainville Commercial & Industrial Portion of Grand List
Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Net Grand List 917,960,867 898,874,926 883,618,807 897,762,755 857,074,987
Business Contribution to 296,435,750 284,458,519 268,199,680 295,806,410 262,771,357
Grand List (Real Estate,
Personal Property & Utilities)*
Percentage of Grand List 32% 32% 30% 33% 31%

(Business)

* Motor vehicles were not included in calculations.

Source: Town of Plainville Tax Assessor
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Town of Plymouth Grand List 1998-2002 and Pertinent Data
Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Gross Grand List 565,748,807 565,632,480 508,586,576 498,310,375 487,724,179
Net Grand List 524,636,471 523,412,721 457,827,441 448,186,335 437,668,649
Percentage Increase +.03% +1.4% +2.2% +2.3% +2.0%
From Previous Year
(Net Taxable Grand List)
Mill Rate 35.7 33.6 36.3 36.3 345
Bond Rating (M) A2 A2 A2 A2 A2
Tax Rate Collection 97.5% 95.5% 96% 96% 96%
budgeted projected
Sources: Town of Plymouth Tax Assessor & Comptroller
Date of Revaluation 10/1/2001
Town of Plymouth Commercial & Industrial Portion of Grand List
Town Year 2003-2004 2002-2003 2001-2002 2000-2001 1999-2000
Grand List Date 10/1/02 10/1/01 10/1/00 10/1/99 10/1/98
Net Grand List 524,636,471 523,412,721 457,827,441 448,186,335 437,668,649
Business Contribution to 66,453,704 74,601,540 68,693,991 66,756,650 65,187,100
Grand List (Real Estate,
Personal Property & Utilities)*
Percentage of Grand List 12.7 14.3% 15.1% 14.9 14.9%
(Business)

* Motor vehicles were not included in calculations.

Source: Town of Plymouth Tax Assessor

Retail Sales

The retail markets of an area are a measure of its economic vitality and also represents
indicators of job growth and consumer confidence.

Using the data provided by the Department of Revenue Services and compiling it for the

Central Connecticut Corridor, it is evident that retail plays a role in the economy

although significant retail dollars are being lost to area communities with shopping
malls. There is approximately a total of 3,060,000 square feet within the malls located

in Farmington, Meriden and Waterbury. In spite of leakage to other areas, sales

generated in the Connecticut Corridor in 2002 were $927,772,067 and for all other
outlets were $910,421,555 with a combined total of $1,838,193,622 which were 1.75%
of the state’s total sales.

Overall retail sales have increased from 1997 until 2001; however, the 2002 sales
resemble those of 1996. The following charts show the trend in retail for the past seven
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years in the communities and for the specific type of retail for the last three years.
According to the State of Connecticut Department of Revenue Services researchers,
large retailers with more than one establishment usually report all their sales and taxes
from their primary location, therefore the figures for various towns may not reflect actual
business activity. The top three types of businesses generating the most in retail sales
in 2002 were:

% Automotive products
% Miscellaneous shopping goods stores
% Eating & drinking places

Table 26
Central Connecticut Corridor
Retail Sales & All Other Outlets 1996-2002

$’s
Retail
Stores 1996 1997 1998 1999 2000 2001 2002
Total
Bristol 442,392,013 437,134,949 433,117,457 402,560,109 434,078,430 360,521,769 360,085,816
New Britain 393,169,281 397,062,667 396,275,850 413,523,514 435,414,551 432,566,291 425,975,997
Plainville 121,249,876 117,133,995 134,213,337 135,315,135 133,156,577 235,220,865 92,488,917
Plymouth 35,495,114 36,268,199 38,457,346 44,236,385 49,677,026 47,750,505 49,221,337
CCC Total 992,306,284 987,599,810 | 1,002,063,990 995,635,143 | 1,052,326,584 | 1,076,059,430 927,772,067
All Other
Outlets 1996 1997 1998 1999 2000 2001 2002
Bristol 344,788,663 379,492,330 366,391,169 350,487,637 423,682,535 418,111,592 378,854,494
New Britain 335,012,017 398,665,336 440,485,055 435,540,926 476,282,030 461,125,293 442,371,355
Plainville 115,251,450 173,781,449 178,248,502 177,352,275 245,667,911 168,179,146 56,770,026
Plymouth 38,436,917 44,126,753 35,633,858 50,104,780 47,114,208 42,771,044 32,425,680
CCC Total 833,489,047 996,065,868 | 1,020,758,584 | 1,013,485,618 | 1,192,746,684 | 1,090,187,075 910,421,555
Total All
Outlets 1996 1997 1998 1999 2000 2001 2002
Bristol 787,180,676 816,627,279 799,508,626 753,047,746 857,760,965 778,633,361 738,940,310
New Britain 728,181,298 795,728,003 836,760,905 849,064,440 911,696,581 893,691,584 868,347,352
Plainville 236,501,326 290,915,444 312,461,839 312,667,410 378,824,488 403,400,011 149,258,943
Plymouth 73,932,031 80,394,952 74,091,204 94,341,165 96,791,234 90,521,549 81,647,017
CCC Total 1,825,795,331 | 1,983,665,678 | 2,022,822,574 | 2,009,120,761 | 2,245,073,268 | 2,166,246,505 | 1,838,193,622

Source: State of Connecticut Department of Revenue Services, compiled by Cosgrove Development Services

Central Connecticut Corridor as Percentage of State
Total All Outlets

Area

2000

2001

2002

CCC

2,245,073,268

2,166,246,505

1,838,193,622

Connecticut

106,289,188,217

102,229,922,869

105,014,859,887

% CCC Region to State

2.11%

2.12%

1.75%

Source: State of Connecticut Department of Revenue Services, compiled by Cosgrove Development Services
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Summary of Retail Sales & All Other Outlets 1996-2002
Central Connecticut Corridor
$’s
RETAIL 1996 1997 1998 1999 2000 2001 2002 %
STORES 1996-
2002
Retail 992,306,284 | 987,599,810 | 1,002,063,990 995,635,143 | 1,052,326,584 | 1,076,059,430 | 927,772,067 -6.5%
Stores
Total
All 833,489,047 | 996,065,868 | 1,020,758,584 | 1,013,485,618 | 1,192,746,684 | 1,090,187,075 | 910,421,555 | 9.23%
Other
Outlets
Total All | 1,825,795,331 | 1,983,665,678 | 2,022,822,574 | 2,009,120,761 | 2,245,073,268 | 2,166,246,505 | 1,838,193,622 .68%
Outlets

Source: State of Connecticut Department of Revenue Services, compiled by Cosgrove Development Services

City of Bristol
Retail Sales & All Other Outlets by Type of Business 2000-2002

$'s
Type of Business 2000 2001 2002
RETAIL STORES # Retail Sales # Retail Sales # Retail Sales
Tax- Tax- Tax-
payers payers payers
HARDWARE 13 3,092,925 15 4,031,287 12 3,234,430
(SIC 52)
GENERAL MERCHANDISE 9 2,316,861 10 1,524,991 8 1,692,088
(SIC 53)
FOOD PRODUCTS 47 20,947,075 58 28,908,000 53 32,047,571
(SIC 54)
AUTOMOTIVE PRODUCTS 51 192,114,372 47 200,875,216 48 200,539,715
(SIC 55)
APPAREL & ACCESSORY 15 4,228,544 13 6,304,364 11 5,337,448
STORES (SIC 56)
HOME FURNISH & APPLIANCES 44 4,522,831 46 4,467,888 40 4,320,062
(SIC 57)
EATING & DRINKING PLACES 86 82,426,626 76 65,023,531 78 58,255,923
(SIC 58)
MISC. SHOPPING GOODS 373 124,429,196 316 49,386,492 333 54,658,579
STORES (SIC 59)
RETAIL STORES TOTALS 638 434,078,430 581 360,521,769| 583 360,085,816
ALL OTHER OUTLETS 1,557 423,682,535| 1,424 418,111,592| 1,442 378,854,494
TOTAL ALL OUTLETS 2,195 | 857,760,965| 2,005 778,633,361| 2,025 738,940,310

Source: State of Connecticut Department of Revenue Services, compiled by Cosgrove Development Services
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City of New Britain
Retail Sales & All Other Outlets by Type of Business 2000-2002
$’s
Type of Business 2000 2001 2002
RETAIL STORES # Retail Sales # Retail Sales # Retail Sales
Tax- Tax- Tax-
payers payers payers
HARDWARE 9 9,962,907 10 6,716,979 9 7,615,177
(SIc 52)
GENERAL MERCHANDISE U 42,461 5 490,361 8 1,681,042
(SIC 53)
FOOD PRODUCTS 66 30,388,733 75 47,058,513 69 53,311,812
(SIc 54)
AUTOMOTIVE PRODUCTS 54 172,046,665 41 178,607,164| 43 159,794,976
(SIC 55)
APPAREL & ACCESSORY 23 11,711,582 20 14,159,840 17 13,312,542
STORES (SIC 56)
HOME FURNISH & APPLIANCES 32 84,471,825 27 90,803,312 25 93,586,884
(SIC 57)
EATING & DRINKING PLACES 99 71,990,207 79 41,092,636| 87 31,645,472
(SIC 58)
MISC. SHOPPING GOODS 317 54,800,171| 276 53,637,486| 263 65,028,092
STORES (SIC 59)
RETAIL STORES TOTALS U 435,414,551| 533 432,566,291 521 425,975,997
ALL OTHER OUTLETS 1,221 | 476,282,030| 1,130 461,125,293| 1,138 | 442,371,355
TOTAL ALL OUTLETS U 911,696,581| 1,663 893,691,584| 1,659 | 868,347,352

Source: State of Connecticut Department of Revenue Services, compiled by Cosgrove Development Services

Retail Sales & All Other Outlets by Type of Business 2000-2002

Town of Plainville

$’s
Type of Business 2000 2001 2002
RETAIL STORES # Retail Sales # Retail Sales # Retail Sales
Tax- Tax- Tax-
payers payers payers
HARDWARE 10 18,265,838 10 19,206,740 4 2,243,548
(SIC 52)
GENERAL MERCHANDISE U 2,179 U 253,160 U 170,670
(SIC 53)
FOOD PRODUCTS 19 19,674,617 22 22,483,956 17 11,792,335
(SIC 54)
AUTOMOTIVE PRODUCTS 28 40,159,318 20 43,508,513 12 40,442,653
(SIC 55)
APPAREL & ACCESSORY U 151,734 U 143,379 U 74,230
STORES (SIC 56)
HOME FURNISH & APPLIANCES 17 13,773,026 16 16,939,367 8 1,211,566
(SIC 57)
EATING & DRINKING PLACES 36 12,078,006 36 13,270,449 24 8,106,719
(SIC 58)
MISC. SHOPPING GOODS 164 29,051,859 143 119,415,301 73 28,447,196
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STORES (SIC 59)
RETAIL STORES TOTALS 279 133,156,577| 251 235,220,865| 140 92,488,917
ALL OTHER OUTLETS 621 245,667,911 550 168,179,146| 370 56,770,026
TOTAL ALL OUTLETS 900 378,824,488 801 403,400,011 510 149,258,943

Source: State of Connecticut Department of Revenue Services, compiled by Cosgrove Development Services

Retail Sales & All Other Outlets by Type of Business 2000-2002

Town of Plymouth

$'s
Type of Business 2000 2001 2002
RETAIL STORES # Retail Sales # Retail Sales # Retail Sales
Tax- Tax- Tax-
Payers payers payers
HARDWARE 7 5,350,941 4 980,691 5 878,893
(SIC 52)
GENERAL MERCHANDISE U 292,916 U 317,797 U 273,024
(SIC 53)
FOOD PRODUCTS 8 8,733,730 10 9,022,605 10 8,512,677
(SIC 54)
AUTOMOTIVE PRODUCTS 15 21,523,227 14 26,773,327 18 28,862,195
(SIC 55)
APPAREL & ACCESSORY 0 0 0 0 0 0
STORES (SIC 56)
HOME FURNISH & APPLIANCES 4 54,972 4 49,863 6 58,158
(SIC 57)
EATING & DRINKING PLACES 12 3,990,476 12 3,449,317 12 3,499,001
(SIC 58)
MISC. SHOPPING GOODS 84 9,730,764 64 7,156,905 56 7,137,389
STORES (SIC 59)
RETAIL STORES TOTALS U 49,677,026 ] 47,750,505 ] 49,221,337
ALL OTHER OUTLETS 326 47,114,208 285 42,771,044 330 32,425,680
TOTAL ALL OUTLETS U 96,791,234 ] 90,521,549 ] 81,647,017

Source: State of Connecticut Department of Revenue Services, compiled by Cosgrove Development Services

Reporting of returns up through 1997 were calculated by adding the total number of
returns, many of which were filed quarterly, giving an inflated impression of the number
of business establishments. Beginning in 1998, the method of calculation was for the
number of businesses (taxpayers) filing returns.

Understanding the Location of the Northeastern Economic Development

Partnership in the Northeast Region of the United States

Connecticut is one of the 13 original colonies and has many preserved Early American
and Colonial structures and sites. The state, strategically situated between Boston and
New York City, came to prominence during the 19th century, creating a legacy of
Victorian architecture, military firearms, Industrial Revolution manufacturing, literature
and theater, and American Impressionist art. It has world-class theater, music and art

museums.
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The Central Connecticut Corridor is located in central portion of Connecticut with less
than a two-hour drive to either Boston or New York. To understand this location in the
larger perspective it is located within a 500 mile radius of a population of 106,813,600,
an effective buying income of $1.8 trillion, retail sales of nearly $1 trillion and food sales
of $171 billion.

Financial Resources

The Central Connecticut Revolving Loan Fund is a financing source for start up and
expansion cost for small businesses for the communities of Berlin, Bristol, Burlington,
New Britain, Plainville, Plymouth and Southington. This fund was initially capitalized in
the amount of $1 million by the Connecticut Department of Economic Development.
Eleven banks in the area, the City of New Britain and the Greater Bristol Development
Foundation also contributed $220,000. This fund is administered/serviced by the
Hartford Economic Development Corporation. This fund is essential to the future
growth of the region and additional monies should be added to this revolving loan fund.

Other financing sources other than the banking institutions for businesses are the
Connecticut Development Authority, Connecticut Innovations and the Connecticut
Business Development Corporation.

The State of Connecticut has given special designations to three of the communities in
the Central Connecticut Corridor. New Britain has the status of being both a Targeted
Investment Community (a municipality which contains an enterprise zone) and a
Qualified Manufacturing Plant (any Targeted Investment Community with a
manufacturing plant having an area of at least 500,000 square feet which is located
outside of the Enterprise Zone). Bristol is also a Targeted Investment Community and
Plainville is a Contiguous Municipality Zone (a municipality which is contiguous to an
Enterprise Zone located in another community).

Having the designation of a Targeted Investment Community provides a 5-year state
reimbursement of a portion of the property tax loss towns sustain as a result of
exemptions granted to qualified manufacturing facilities located in designated
municipalities. Manufacturing companies may receive a tax reduction equal to 80% of
the local property tax on their real estate and personal property. If these companies
and the real and personal property they own are certified by the Commissioner of the
Department of Economic Development, the State of Connecticut reimburses the
municipality for 50% of the revenue loss due to this exemption on December 1% of the
year.

The City of Bristol has provided tax-exempt financing under the City and Town
Development Act. Plainville has authorized tax increment financing for off site
improvements, which support the Plainville Mall. The Town of Plymouth has provided
small working capital loans to commercial businesses using recycled grant funds. Other
programs are identified in the Resource, Partners & Programs section of this report.
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Zoning

Zoning is a key tool in the protection and preservation of the region's character and
resources. All four of the communities have zoning regulations. The municipal zoning
and subdivision regulations are essentially conventional in approach with the standard
soil and sedimentation and flood plain control provisions, buffer areas adjoining certain
waterways, open space set-aside for subdivisions, and some aquifer protection
sections.

Infrastructure

Infrastructure includes those foundation items that support economic development such
as transportation systems including highways, roads, railroads and airports, other
systems including utilities, communications, gas and water and sewer.

On a state level, transportation is a cornerstone of the state’s economic vitality and
overall quality of life. It is linked to other key policies that deal with the state’s future,
including land use planning, environmental quality, urban vitality and access to quality
jobs and services for the state’s residents; the connectivity of Connecticut to the
Northeast, continental, and international economies and the mobility of people and
goods in order to promote sustainable economic growth.

Automobile

& Bristol is located between the towns of Plymouth and Plainville,

© @®>- Connecticut. The major thoroughfares through Bristol, are Route 72 and
Route 6. Both of these roads are oriented in an east-west fashion and serve to access
the majority of Bristol's economic centers. North-south movement is granted via routes
69 in the northern portion of the town and 229 in the southern portion of the town. The
remainder of Bristol is accessed via a network of local roads.

Plainville is located between the town of Bristol and the City of New Britain. East-west
movement in this town is granted via routes 72 and 372. North-south movement is
concentrated along routes 10 and 177. Interstate 84 provides the following access
to/from the Town:

Route 10 at Route 372 -84 on ramp

Route 72 at Plainville line (in Forestville) direct access to 1-84

Route 177 on ramp to Route 72 to 1-84

Woodford Avenue on ramp to 1-84 West

Crooked Street on ramp to 1-84 East

The remainder of Plainville is accessed via a network of local roads.

Three major thoroughfares exist within the City of New Britain; Route 9, Route 72 and
Interstate 84. While 1-84 does not directly access the City it serves as the main route to
Route 72 and Route 9. Route 72 joins -84 on the western edge of the City and provides
east-west access while Route 9 joins 1-84 to the north of the City and provides north-
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south access. These two Routes join at the City center and are the major access routes
for the City. The remainder of the City is accessed via a network of local roads.

Plymouth is located east of the Naugatuck River in central Connecticut. Access to this
town is granted via Routes 8 and 262 which provides north-south movement and Route
6 which provides east west movement and access the majority of the town's economic
centers. The remainder of the town is accessed via a network of local roads.

Rail

m There is no commuter rail service for any of the communities discussed
= CJlolell in this CEDS. Amtrak does provide commuter rail service between the

Cities of Hartford and New Haven which passes through the City of New Haven,
however, there are no New Britain stops along this route.

Bus
Commuter Bus service for the towns of Plainville and Bristol and the City of
m New Britain is provided by the New Britain Transportation Company, a
division of Connecticut Transit. This bus service provides access to the
economic centers of these communities. Bus service does not extend to the town of
Plymouth.

A key project in the planning stage and slated for future development is the creation of a
dedicated Bus Rapid Transit facility, the New Britain/Hartford Busway, along a 10 mile
long corridor between downtown Hartford and downtown New Britain with 12 stations
along the Hartford - New Britain Bus Rapid Transit line. Over this busway, public and
private bus routes will operate that serve the Hartford and New Britain metropolitan
areas with connections to outlying towns. The project is scheduled to be operational by
2007.

The proposed corridor follows an abandoned rail line in the southern portion of the
corridor, and runs within active Amtrak right-of-way in the northern portion of the
corridor. Buses using the busway would have more competitive travel times versus
automobiles, since they would bypass congestion on arterial streets and 1-84. The
facility would permit bus access at intermediate points, so express bus routes could
readily serve surrounding neighborhoods without the need for separate feeder buses
(as would be needed with rail transit).

The following are the project goals:

e To provide unique opportunities to serve currently underserved transit needs,
such as the needs of reverse commuters (individuals who reside in or close to
downtown Hartford and need to commute to jobs in outlying areas);

e To improve access to educational institutions such as Central Connecticut State
University, UCONN Medical Center and Trinity College; To reduce congestion on

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor



Central Connecticut Corridor Comprehensive Economic Development Strategy Page 48

major highways, by providing an attractive, efficient alternative to automobile
commuters; and

e To provide a catalyst for sustainable development along the corridor as improved
access increases the attractiveness of the corridor for transit-oriented residential,
commercial and office development.

Also viewed as a primary goal of the project is to coordinate transportation and land use
planning to enhance development around transit stations and maximize the benefits of
the busway investment. It will develop underutilized property into vibrant and walkable
districts with easy access to regional transit. Conceptual land use and development
plans will be created to help steer development towards higher density mixed-use
projects that will provide economic development opportunities and support transit.

Air

Bradley International Airport is located in Windsor Locks, Connecticut

which is within 1 to 1 Y2 hours drive of the Central Connecticut Corridor %
and provides commercial service for both passengers and cargo.

Robertson Airport in Plainville is a small airport that is managed by the fixed base
operator and provides maintenance, flight instruction, aircraft rental and fuel for the

based and itinerant aircraft.
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Utilities \

Electricity to all of the communities in the CEDS is provided by Connecticut Light and
Power (C L & P) which services nearly all of the State of Connecticut. CL & P is a
subsidiary of Northeast Utilities. Gas services with the City of Bristol and the Towns of
Plymouth and Plainville are provided and maintained by Yankee Gas. The natural gas
provider for the City of New Britain is the CNG Corporation.

Sewer and Water

Sewer Services (sanitary and storm) for the Cities of Bristol and New Britain and the
town of Plymouth are provided and maintained by each Community's Public Works
Department, Water Pollution Control Authority/Division. The Town of Plainville Municipal
Services Department is responsible for sewer service and maintenance in the town of
Plainville through its Technical and Physical Services Division. Municipal water services
within the Cities of Bristol and New Britain are provided and maintained by the City's
Department Public Works, Water Divisions. Municipal water services for the towns of
Plainville and Plymouth are provided and maintained by the Valley Water Company and
the Connecticut Water Company, respectively.

Telecommunications

The dominant telephone service provider for these communities is SBC, however, other
providers do exist and extend services to this area. These companies include, but are
not limited to Connecticut Telephone and Verizon. Cable television services within the
Cities of Bristol and New Britain and the Town of Plainville are provided and maintained
by TCI cable of Central CT. Cable television services within the Town of Plymouth is
provided and maintained by the Tele-Media Company of Waterbury, CT.
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Figure 14
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A search on CERC'’s SiteFinder produced 38 parcels totaling 117.91 acres of
commercial and industrial land for sale in the Central Connecticut Corridor. A second
search specifically for buildings identified 50 properties with an availability of 3,015,029
square feet with space ranging from 1,000 to 865,000 square feet. These properties
are either for sale or for lease. While this may not be the entire commercial and
industrial sites and buildings for sale or lease in the region, it is a good indicator of
activity. Many of these buildings are old industrial buildings that have constraints such
as environmental, configuration, not up to building codes and other issues.

(CERC is a nonprofit corporation specializing in the economic development and
marketing for local, regional, state and utility economic development entities.
SiteFinder is Connecticut's most comprehensive source of available commercial and
industrial real estate properties.)
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According to real estate brokers in the area, although there is a large amount of space
in the region, there is not necessarily the product available that the customer wants.

Table 27

Parcels of Land in Central Connecticut Corridor
2nd Quarter 2003

Community Number of Acreage
Parcels
Bristol 8 42.26
New Britain 5 14.9
Plainville 2 8.26
Plymouth 23 52.49
Total 38 117.91

Source: CERC SiteFinder

Table 28

Available Properties in the Central Connecticut Corridor

2nd Quarter 2003

Community Number of Available Range of Available
Buildings Square Space

Footage (Square Feet)
Bristol 12 702,858 2,000 — 435,000
New Britain 24 1,992,890 1,493 — 865,000
Plainville 9 120,281 1,260 — 45,000
Plymouth 5 199,000 1,000 — 95,000
Total 50 3,015,029 1,000 — 865,000

Source: CERC SiteFinder

State Plan of Conservation and Development

The State Plan of Conservation and Development map depicts the Central
Connecticut Corridor as a mix of urban areas consisting of regional centers,
neighborhood conservation areas and growth areas. Growth will only be encouraged in
designated areas. Priority projects in the CEDS process will be reviewed for
conformance with the State of Connecticut Conservation and Development Policies
Plan 1998-2003. The proposed Conservation and Development Policies Plan for
Connecticut 2004-2009 is under review and is slated for adoption some time in 2004.
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Figure 15
Locational Guide Map
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Political Framework

Connecticut has 169 municipalities; each incorporated with no county government.
Bristol is located in the 1% Congressional District while New Britain, Plainville and
Plymouth are in the 5. New Britain is in the 6™ Senatorial District while the three other
communities are in the 31%". The representation in the House Assembly Districts is
listed in Table 29.

Table 29
Political Representation in the Central Connecticut Corridor
Community | Congressional Senatorial House
District District Assembly
District
Bristol 1 31 22, 77-79
New Britain 5 6 22, 24-26
Plainville 5 31 22
Plymouth 5 31 78

Source: State of Connecticut General Assembly web site
Housing

The 160,562 residents of the Central Connecticut Corridor live in a variety of
housing types. Housing densities vary and reflect the region's historical
development. The highest density housing is found in Bristol and in New
Britain. In these communities, a variety of housing types is available: single-
family, multi-family, apartments, condominiums, senior citizen housing, and public
housing.

There were 69,642 housing units in the Central Connecticut Corridor according to the
2000 Census. Of these units, 36,230 were occupied and 4,360 (6.3%) were vacant.
This 6.3 percent vacancy rate was below the national vacancy rate of 9.0 percent and
just two tenths of a percentage above the state’s average of 6.1 percent.

29,052, or 41.7 percent were renter-occupied units. The highest percentage of
people owing their own home live in Plymouth and the smallest percentage of
people owning their own home live in New Britain.

Of the occupied housing units, 36,230 or 52 percent, were owner-occupied and
N

New housing permits are an indicator of economic activity. For the period 1993-2003,
the four communities in the Central Connecticut Corridor issued 2,226 permits, an
average of 202 per year. For this period Bristol had the highest number of permits (183)
in 1994 followed by Plainville (82) in 1993. Plymouth’s highest number of permits for
this period was 59 in 2001 and New Britain had 53 in 2002. (See Table 30.)
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Figure 16
Percent of People Owning Own Home
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Figure 17
Sales Price for Single Family Homes in Central Connecticut Corridor
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Figure 18

Sales Price for Condominiums in the Central Connecticut Corridor
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Table 30
New Housing Permits in the Central Connecticut Corridor
1993-2003
Number of Permits Issued
Year Bristol | New Britain | Plainville | Plymouth | CCC
1993 120 11 82 39 252
1994 183 12 23 34 252
1995 87 20 29 23 159
1996 99 23 4 36 162
1997 88 10 29 24 151
1998 93 6 41 35 175
1999 92 10 38 56 196
2000 77 9 22 53 161
2001 117 19 10 59 205
2002 122 53 36 49 260
2003 140 39 46 28 253
Total 1,218 212 360 436 | 2,226
Average over 11-year 111 19 33 40 202
period

Sources: Connecticut Department of Economic and Community Development
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Education

¢ All the communities in the Central Connecticut Corridor provide education for
their youth - kindergarten through high school. This is the largest task in
terms of financial costs and the future well being of the community that the
region’s towns undertake. The costs of education continue to rise, while the
towns' tax bases remain disproportionately skewed toward residential taxpayers.

Over a 5-year period, Bristol, Plainville and Plymouth had a decrease in the number of
elementary students while New Britain’s elementary student population is growing. All
the communities have had an increase in the middle school students as well as high

school students. This increase is significant and is reflected in the community budgets.

Figure 19
Change in School Enroliment between 1995-96 and 2000-01
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Table 31
School Enrollment in the Central Connecticut Corridor
2000
LA
¥
College or Total
Nursery Elementary .
Area School/ |Kindergarten School (g'r%réssg?le) Gsriﬂgitle Ensrgn(r)noelnt
Preschool (Grades 1-8)
Bristol 978 784 6,437 3,259 2,550 14,008
New Britain 991 891 8,800 3,869 5,882 20,433
Plainville 220 197 1,900 849 846 4,012
Plymouth 235 182 1,439 668 495 3,019
CCC 2,424 2,054 18,576 8,645 9,773 41,472
Connecticut 66,689 49,197 401,109 189,662 204,212 910,869
United States 4,957,582 4,157,491| 33,653,641 16,380,951| 17,483,262 | 76,632,927

Note: Population 3 years and over

Source: U.S. Bureau of Census, Census 2000 compiled by Cosgrove Development Services
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Higher Education M

There are two institutions of higher education located in the Central Connecticut
Corridor. The first is Central Connecticut State University (CCSU), which was founded
in 1849 and is the oldest public institution of higher education in Connecticut. It was
founded as a Normal School to train teachers. The School was moved to the present
campus in 1922. In 1933, the School became the Teachers College of Connecticut
granting a four-year baccalaureate degree.

When the curriculum had grown to include degrees in the liberal arts, the School
became Central Connecticut State College in 1959. In 1983 the institution became the
Central Connecticut State University and offered undergraduate and graduate degrees.
CCSU hopes to build on its traditional strengths, progress toward greater diversity in its
student body and faculty, and become increasingly international.

From 1998 to 2002 school enrollment both at the undergraduate and graduate levels
have increased and there has been a decline in enroliment in 2003.

Table 32
CCSU Headcount Enrollment by Year
All Students
Fall 1998 1999 2000 2001 2002 2003
Undergraduate 9,153 9,264 9,443 9,551 9,794 9,401
Graduate 2,533 2,639 2,809 2,817 2,848 2,730
Total 11,686 11,903 12,252 12,368 12,642 12,131
% Change 0.5% 1.8% 2.9% 0.9% 2.2% -4%

Source: CCSU Semi-Annual Statistical Reports

According to reports and discussions with the university, CCSU’s impact on both gross
regional product and employment are significant in the region. The benefits include jobs
and payroll, the multiplier effects, the spending of the students and visitors in the
bookstores, tickets, meals and lodging, the purchase of goods and services by CCSU,
the supply of skilled labor by the students, and the attraction of grants.

In a report Making Progress for Connecticut and New Britain, Economic and Social
Impact 2002-2003, prepared by Joseph H. Harper, Jr., Vice President for External
Affairs, and Armand J. Zottola, Ph.D., Professor of Economics, the following is noted:

The estimated economic impact of total University annual operating expenditures in

fiscal year 2002 was $244.67 million determined by using a standard and customary
multiplier coefficient of 2.13;
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In the 2001-2002 academic year renovations contributed $60.34 million to
Connecticut’s construction industry, thereby creating numerous jobs that produced
millions in wages;

Total capital expenditures over the next 10 years are estimated to be about $200
million, which will have a similar effect in being cycled through the state’s economy;

In 2003 $2.6 million was paid to the City of New Britain under the Payment in Lieu of
Taxes (PILOT) grant and will rise to $2.68 million in the next fiscal year;

More than 7,400 full-time students are on campus on a daily basis and their estimated
annual spending other than tuition, fees, and room and board generates $45.5 million
in the region’s economy;

Last year, 306 CCSU students worked 302,640 hours for 130 employers and earned
$3,631,680;

Last year, CCSU students contributed 701,684 hours through internships providing an
estimated $11.7million in “free labor” to area businesses, schools, agencies and
industries;

In the past year, CCSU provided jobs for 2, 272 full-time, part-time, and student
employees who earned $65.8 million, which produced $2.2 million in withheld state
income taxes and $9.5 million in withheld federal income taxes;

The University’s estimated total economic impact on Connecticut’'s economy exceeds
$362 million;

Estimated economic impact of total university annual operating expenditures is
$244.67 million (includes payroll benefits, equipment, library, and other expenses) ;

The estimated economic impact of University Capital Expenditures on Connecticut’s
Construction Industry over the last five years is $141.6 million and projected to be
$200 million over the next ten years;

The annual State and Federal revenue impact of 2,272 full-time, part-time, and student
employees paid $2.2 million in state income taxes and $9.5 million in federal income
taxes in calendar year 2001; and

The estimated economic impact of annual CCSU student spending in the region is
$45.4 million.

The area also benefits by the location of the Institute for Industrial and Engineering
Technology (IIET) at CCSU providing services to small and medium sized businesses
through their various centers:

> Procurement Technical Assistance Center,
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» Flexible Manufacturing Networks Center;
» Technical Training Center,

» Manufacturing Applications Center, and
» Human Resource Development Center.

At the University’s Institute for Industrial Technology and Business Development (ITBD,
formerly IIET) since 1993 there has been:

51 courses & seminars for 46 companies, serving 709 students, including an award-
winning EMS instructor training session conducted at the Technical Training Center;

500 events, serving over 30,000 people hosted at the Conference Center;
20 incubator companies housed at ITBD in the past year alone; and
30 companies served at the Manufacturing Applications Center (MAC)

The following is a list and description of key centers/offices at the University:

CCSU’s Center for Social Research (now Center for Public Policy and Social
Research)

The Center helps to improve life in Connecticut’s communities by working with a variety
of non-profit citizen-based, and governmental groups. It provides needs assessment
surveys, public opinion/audience analysis surveys, program evaluations, training
workshops and communications campaigns/projects involving 48 faculty and about the
same number of students were funded by some $482,000 from grants and contracts.

Hispanic Business Support Groups

CCSU is also considering establishing Hispanic Business Support Groups to promote
mutually beneficial trade relationships between businesses in Connecticut and the
Caribbean and Latin America. The groups could be co-located with the Spanish
American Merchants Association (SAMA) in the ITBD, making the Institute’s business
development resources accessible to new and existing businesses within Connecticut’s
Latino community.

The Institute for Municipal and Regional Policy (IMRP)

Housed within the Center for Public Policy and Social Research, the recently
established Institute for Municipal and Regional Policy (IMRP) has the potential to offer
significant economic impact by encouraging cities and towns to consider regional, cost-
effective approaches to problems, projects, and planning. Drawing on CCSU’s
academic and outreach resources, the IMRP offers positive help in the public policy
issues facing Connecticut by facilitating discussion and collaboration among large and

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor



Central Connecticut Corridor Comprehensive Economic Development Strategy Page 61

small municipalities, as well as other possible partners within the public, non-profit, and
private sectors.

Other benefits cited from CCSU to Connecticut communities:
¢ In the past year, CCSU facilities hosted 2,173 events for nearly 80 corporations
and government and non-profit organizations; and
e Over 200 CCSU faculty and administrators volunteer valuable service to the
community outside of their campus duties.

Tunxis Community College

Tunxis Community College is one of 12 community and technical colleges in the State
of Connecticut. The mission of the Board of Directors is to ensure access and
academic success for students seeking the opportunity offered by higher education and
required by the high demand workplace of the 21% century. The system offers:

m  Occupational, vocational, technical career programs to provide training for
immediate employment, job retraining or upgrading of skills;

m Programs of general study for continuing education to meet individual goals and
acquisition of basic skills;

m Program of study for transfer to the baccalaureate level;

m  Remedial and developmental programs for personal or professional
development;

m Educational programs center on addressing community and lifelong learning
needs; and

m Student services that support personal development and academic success.

A Statewide Network of Training & Education Specialists

The Business & Industry Services Network (BISN) is a collaborative effort of
Connecticut's twelve Community Colleges. Utilizing the resources of the Community
Colleges, including an expert faculty, state of the art facilities and equipment, and
extensive libraries, the BISN links business, industry, state government, and
education. Specifically designed to meet the needs of Connecticut's business and
industry, the BISN provides a full range of educational and training services. Partially
supported by tax dollars, the BISN maintains a cost-effective fee schedule.

Tunxis Community College has facilities in both Farmington and in Bristol and the
Bristol Career Center is a satellite campus. The critical programs that are offered
relate to workforce development both to those currently employed and those seeking
employment. Programs such as Lean, the Allied Health field (CNA, Phlebotomy,
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Pharmacy Tech, EMT, EKG, Dental Hygiene, Dental Assisting), Computer and
Office Skills, Management and Supervisory, Real Estate, Customer Service and a
host of those that facilitate people to advance or obtain jobs.

A "degree" from Tunxis is an A.S. Tunxis also offers credit-level certificates and
Continuing Education Units to enhance job skills. This would be dependent upon the
program, the length of time, and depth.

The Business & Industry Services Network is a collaborative effort of Connecticut's
twelve Community Colleges created to provide a full range of educational and
training programs to meet the needs of business and industry throughout the state.

Their goals are:

e To assist with the development and retention of business and industry in
Connecticut;

e To help provide a supply of workers through training and education to
meet current and future job demands; and

e To contribute to Connecticut's economic development by providing an
educated work force.

Bristol Career Center of Tunxis Community College

The Bristol Career Center of Tunxis Community College is located at the intersection of
Route 6 and North Main Street in Bristol. Its mission is to provide an alternative location
for Bristol residents and business at which specialized training and some credit courses
may be offered. The Center was developed in cooperation with the Greater Bristol
Chamber of Commerce, area business leaders and Tunxis Community College
Foundation & Advisory Board, Inc.

Table 33
Enrollment at Tunxis Community College/FTE
2000-2003
Fall Semester Spring Semester
Year | Students FTE Year | Students FTE
2000 3,412 1,591 2201 3,153 1,420
2001 3,720 1,783 2002 3,553 1,697
2002 4,035 2,011 2003 3,801 1,881
2003 3,983 2,068 2004 - -

Source: Tunxis Community College
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Figure 20
College Enroliment in the Central Connecticut Corridor
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Education Attainment

Table 34
Educational Attainment Level in the Central Connecticut Corridor
2000
Percentage of Population over 25 with attainment
Community level
No High High School | Some | Associate | Bachelor's Degree
School Diploma| Graduate | College Degree or Higher
Bristol 19.2% 37.9%| 19.4% 7.4% 16.2%
New Britain 31% 32.9%| 14.5% 5.1% 16.6%
Plainville 15.9% 35.8%| 19.4% 8.7% 20.2%
Plymouth 18.6% 41.0%| 18.1% 8.3% 13.9%
CCC 23.7% 35.8%| 17.2% 6.6% 16.6%
Connecticut 16.0% 28.5%| 17.5% 6.6% 31.4%
United States 19.6% 28.6%| 21.0% 6.3% 24.4%

Source: U.S. Bureau of Census, Census 2000

A review of the population over 25 years of age indicates:

» 23% of the population in the Central Connecticut Corridor does not have a high
school diploma. This rate exceeds that of the state (16%) and the nation (19.6%).

YV V VY VY

A little over 1/3 (35.8%) of the population has only a high school diploma; this
exceeds both the state (28.5%) and the nation (28.6%).
Less than 1/5 of the population has some college education (17.2%) which is about
the same as the state (17.5%), but less than the nation (21.0%).
The Central Connecticut Corridor has the same/similar rate for having Associate
Degrees (6.6%) as the state (6.6%) and the nation (6.3%).
The Central Connecticut Corridor has a lower rate for having Bachelor/Higher

Degrees (16.6%) than both the state (31.4%) and the nation (24.4%).
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Figure 21
Central Connecticut Corridor Educational Attainment
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Historic Preservation

One of the assets of both the area and Connecticut is the number of traditional

New England villages and early homes and buildings from previous centuries.
Communities are taking a more active role in preserving, but there is a
constant need for education. Much adaptive reuse has not been sympathetic to historic
and old structures. In spite of this, there are a number of properties in each of the
communities that have been placed on the National Register of Historic Places. This
also means that they are listed on the State Register of Historic Places. There are other
properties in each of the communities that are just listed on the State Register of
Historic Places. Table 35 contains a list of properties in the four communities that have
been identified as significant, but there may be others that have not been included.

As a whole the Central Connecticut Corridor is not known for its preservation efforts
although there are a number of projects that have been carefully restored. The City of
New Britain has over a period of time restored many of the buildings in the downtown
area. Properties have been restored to make a significant visual difference.

Table 35
List of Central Connecticut Corridor Sites on Register for Historic Places
Bristol
Properties listed on both National and State Register of Historic Places
Property Name Address if listed Year Listed
Beleden House 50 Bellevue Ave. 03/15/82
Bristol Girls’ Club 47 Upson St. 06/03/87
Ernest R. Burwell House 161 Grove St 08/18/92
Cooper Ledges and Chimney Along Founders Dr. between Bradley and | 08/21/92
Crest Woodland Streets
Endee Manor Historic District Along Sherman, Mills and Putnam Streets | 02/29/96
Federal Hill Historic District Bounded by Summer, Maple, Woodland, | 08/28/86
Goodwin, and High Streets
Forestville Passenger Station 171 Central St. 04/19/78
William I. Jerome House 367 Jerome Ave. 06/02/87
Main Street Historic District Main St. from School St. to Summer St. 08/15/95
and adjacent areas of Prospect St.
Marlborough House 226 Grove St. 09/02/93
Rockwell Park Dutton Ave. and Jacobs St. 05/21/87
South End Historic District Bounded by East Rd., Willis St., George | 01/19/01
St., and South St.
Terry-Hayden House 125 Middle St. 03/25/82
Townsend G. Treadway 100 Oakland St. 12/19/91
Properties listed on State Register of Historic Places
Property Name Address if listed/Date of Property Year Listed
Bartholomew Homestead 1865 1975
Brightwood Mansion & 1893 1975

Bristol, New Britain, Plainville & Plymouth qgthe Heart of the Central Connecticut Corridor




Central Connecticut Corridor Comprehensive Economic Development Strategy Page 67
Caretakers Cottage
William B. Carpenter House 1845 1975
Dunbar Winthrop House 1880 1975
Miles Lewis House 1801 1975
Peck Burdette 1878 1975
W. E. Session House 1880 1975
Shepard Homestead 1800 1975
Stewart Homestead 1800 1975
Terry Homestead (Plantation) 54 Middle Street 1975
Williams House 1745 1975
Bugryn-Terry-Ball Farm 299 Middle Street 1869-1890 1975
New Britain
Properties listed on both National and State Register of Historic Places
Property Name Address if listed Date Listed

Burritt Hotel 67 West Main St. 07/28/83
Belden Ezra House 530 East Street 1746 | 1975
Erwin Home Worthy & Indigent | 140 Bassett St. 04/12/02
Women
City Hall Monument District 13-35 West Main St., Central Park 02/28/73
Francis H. Holmes House 349 Rocky Hill Ave. 06/28/84
Masonic Temple (Historic 265 West Main St. 07/21/95
Synagogues of CT Mps)
Wesoly Sloper House 27 Grove St. 01/07/00
South Congregational Church 90 Main St. 04/06/90
St. Mary’s Parochial School Beaver St. South of Broad St. 04/03/91
Tephereth Israel Synagogue 76 Winter St. 05/11/95
(Historic Synagogues of CT
Mps)
Walnut Hill District Irregular pattern roughly bounded by 09/02/75

Winthrup, Arch and Lake Sts.
Walnut Hill Park West Main St. 11/30/82
Washington School High and Carmody Sts. 07/19/84
West End Historic District Roughly along Park Place, Vine, forest, 12/24/98

Lincoln, Liberty, Sunnyledge, Hart,

Lexington Murray and Woodbine Sts.

Properties listed on State Register of Historic Places

Property Name Address if listed/Date of Property Year Listed
George Francis House 1939 North Staley St. 1750 1975
Deacon Elijah Hart House 61-65 Kensington Ave 1757-9 1975
Elisha Hart House 639 Arch Street c1840 1975
Gad Stanley | House 2134 North Stanley St. c 1767 1975
Gad Stanley Il House 2162 North Stanley House-late19™ century 1975

Sources: CCRPA, Municipalities, Connecticut Historical Commission
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Plainville

Properties listed on both National and State Register of Historic Places

Property Name Address if listed Date Listed
Farmington Canal Runs roughly south through town along 09/12/85
(New Haven and Northampton | the Boston and Maine Railway
Canal)
New Haven District Off CT 177 05/19/80
Campground
Charles H. Norton House 132 Redstone Hill 05/11/76

NHL
Properties listed on State Register of Historic Places

Property Name Address if listed/Date of Property Year Listed
Congregational Church West Main Street 1840 1975
John Cooke Tavern Cooke Road 1750 1975
Nelson House Roberts St. c 1800 1975
Luther Shephard House 167 New Britain Ave. c 1820 1975
Governor Trumbull House 39 Farmington Ave. c 1920 1975
Residence 28 Canal St. c 1830 1975
Residence 171 New Britain Ave. 1771 1975
Residence 175 New Britain Ave. c 1780 1975
Residence Roberts St. ¢ 1800 1975
Residence Washington St. c 1790 1975
Commercial Block West Main S. 1888 1975

Plymouth

Properties listed on both National and State Register of Historic Places

Property Name Address if listed Date Listed
East Plymouth Historic District | E. Plymouth and Marsh Rds. 02/21/85
Plymouth Center Historic Roughly along Main, North, South Sts., 07/22/99
District Carter, Hillside Ave., Ives Crossing and

Maple St.
Plymouth Center Historic 50 North St., 16 & 20 South St. 12/15/00
District (Boundary Increase)
Terryville Water Wheel 262 Main Street 01/02/02
Properties listed on State Register of Historic Places

Property Name Address if listed/Date of Property Year Listed
Blakeslee Joel ¢ 1900 1975
Congregational Church 1838 1975
Plymouth Hill Schoolhouse 1820 1975
St. Mathew’s Church 1791 1975
William Talmadge House 1840 1975

Eli Terry, Jr. House

275 Main Street

Source: Connecticut Historical Commission
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Smart Growth Initiatives

Smart Growth has become the “topic of interest” around the country and conferences
are being held on the topic. It means a lot of things to a lot of people. What is not
wanted is SPRAWL and Smart Growth is an alternative to it. There is a better use of
land through encouraging growth in existing areas such as:

» Main Street Redevelopment
» Mill Re-use
» Brownfields Development

About Smart Growth-Taken from the web site www:smartgrowth.org:

In communities across the nation, there is a growing concern that current development
patterns -- dominated by what some call "sprawl" -- are no longer in the long-term
interest of our cities, existing suburbs, small towns, rural communities, or wilderness
areas. Though supportive of growth, communities are questioning the economic costs of
abandoning infrastructure in the city, only to rebuild it further out. Spurring the smart
growth movement are demographic shifts, a strong environmental ethic, increased fiscal
concerns, and more nuanced views of growth. The result is both a new demand and a
new opportunity for smart growth.

Smart Growth Principles:

Create range of housing opportunities and choices

Create walkable neighborhoods

Encourage community and stakeholder collaboration

Foster distinctive, attractive places with a strong sense of place

Make development decisions predictable, fair and cost effective

Mix land uses

Preserve open space, farmland, natural beauty and critical environmental area
Provide a variety of transportation choices

Strengthen and direct development toward existing communities

Take advantage of compact building design

VVVVVVVVYVYY

In October 1994, the American Planning Association (APA) launched Growing Smart SM;
a major initiative aimed at helping states modernize statutes affecting planning and the
management of change. The project will establish a long-term capacity within APA to
assist states with statutory reform. The Connecticut’s Chapter of APA has taken an
active role and has set the stage for additional planning reforms and smart growth
measures to be adopted in the state.

This topic has been an interest to all of the communities in the Central Connecticut
Corridor.
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Brownfields Reuse

The following properties have been listed on the Connecticut Brownfields
Redevelopment Authority (CBRA) website with the following disclaimer:

The Brownfields Inventory and related information has been compile by the Connecticut
Brownfields Redevelopment Authority (“CBRA”) for the convenience of interested
parties but has not been verified by the CBRA. Neither the CBRA, the Connecticut
Development Authority nor the State of Connecticut makes any representation or
warranty with respect to the accuracy, completeness, suitability or timeliness of the
inventory or such information. Parties making use of such information do so entirely at
their own risk.

Table 36
Bristol Brownfields
Parcel Name Location Acreage Past Use Road

Access

Sessions Property 273 Riverside Ave. 3.54 | Manufacturing | I-84/Rte. 72

Former Western Auto | 360 Riverside Ave. .61 | Retail I-84/Rte. 72

Supply

Gavlick Property Terryville Ave. 3.56 | Vacant Land I-84/Rte. 6

Gavlick Property 51 Franklin St. 13.0 | Warehousing I-84/Rte. 6

Former Bristol Brass | 550 Broad St. 8.30 | Manufacturing | I-84/Rte. 72

Plant

Old Ingraham Clock Emmett St. 3.00 | Manufacturing | I1-84/Rte. 229

Site

J & S Metals Site 95 Wooster Court 1.52 | Manufacturing | I-84/Rte. 72

Source: Connecticut Brownfields Redevelopment Authority

Table 37
New Britain Brownfields
May 2003
Parcel Name Location

Former New Britain Machine property | South Street
Former Harris property Ellis Street
Former Fafnir properties Myrtle and Booth Streets
Former ITT Sealectro property East Main Street
Present and former Stanley Works Myrtle Street and various locations
properties
Former Tuttle and Bailey property Hartford Square
Northeast Utilities property Curtis Street
Cold Metal Products property (former | Burritt Street
Stanley)
Viking Aluminum property John Street
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Pape Electro Plating John Downey Drive
Other potential John Downey Drive John Downey Drive
properties

Former Russell Erwin property Washington Street
(redev. Walgreens

Other small locations of former gasoline stations, auto repairers or
dry cleaners.

Former Weiner's Auto parts Arch Street

Former Szymanski garage Oak Street

Pete's Garage Oak Street

Hank's Garage Farmington Ave.

Howards Cleaners Corner West Main and Lincoln
Streets

Source: New Britain Municipal Development Office

The City of New Britain became a recipient of an EPA Brownfields Demonstration Pilot
Grant in 1997. These funds were used to overcome environmental barriers and to
attract developers to the sites. Since there is limited vacant land in the community,
economic development and the success of the City is dependent on the City’s ability to
reclaim brownfields sites. The City of New Britain through its Department of Municipal
Development has put together fact sheets to assist with their marketing efforts.

Grayfields

This is a relatively new term and is used to describe shopping centers and retail outlets
that have become completely or partially vacant. According to a 2001 study by
Pricewaterhousecoopers, 19 percent of shopping centers are at risk of becoming
grayfields. Across the country, larger regional superstores have displaced smaller
businesses, but interesting enough some of these larger regional stores have
themselves become grayfields. It is an issue that is becoming more talked about in the
field of economic development. While vacant retail space is a concern in the region, it
was not cited in either the area’s weaknesses or in the area’s issues as part of this
process although it does merit monitoring.

Planning and Economic Development Activities of Local, State, Federal and
Private Agencies

The following is a list of planning and economic development activities of local, state,
Federal and private agencies, which provides a solid framework for economic
development to take place in the region. As part of the process it was helpful to
acquaint CEDS participants with the comprehensive scope of work being done.
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Table 38
Planning and Economic Development Activities of Local, State, Federal and Private Agencies
Bristol
Name of Study/Grant Year | Agency Responsible Description Cost
& local, state, federal
or private initiative
Bristol Business Park 2004 | Bristol Development Creation of a 30-acre business park $3.4
Authority million
$1.2
million
EDA
Bristol Paideia/Bristol 2002 | Bristol Cultural and Arts | Renovations of 7,500 square feet of space to | $225,000
Cultural and Arts Center Center host cultural events, host visitors from Greece State
Grant from State Bond and to serve as a location for various forums. bond
Commission
Brownfields Site 2001- | City of Bristol, Bristol Phase I, Il & Il Environmental Site $200,000
Characterizations 2004 | Development Authority — | Assessment of five downtown properties
local w/Federal funds
Downtown Bristol 2000 | City of Bristol, Bristol Strategic plan and current condition study of $50,000
Revitalization Plan Development Authority — | downtown
local
Plan of Conservation and 2000 | City of Bristol, Planning | City-wide development plan $115,000
Development Commission — local
Route 72 Corridor Reuse 2004 | City of Bristol, Planning | Economic and land use study of improved $50,000

Study

Commission — local

highway corridor
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New Britain
Name of Year | Agency Responsible Description Cost
Study/Grant/Project & local, state, federal
or private initiative
Arch Area Neighborhood 1999 Arch Area Strategic Plan focusing on public safety, N/A
Revitalization Zone Strategic Neighborhood economic development, housing and home
Plan Revitalization Zone ownership and quality of life in the Arch Area
Executive Committee Neighborhood Revitalization Zone.
(local)
Broad Street Neighborhood 1996 Broad Street Strategic Plan capitalizing on economic $8,000
Revitalization Zone Strategic Neighborhood empowerment, physical improvements,
Plan Revitalization Zone improved security and more effective delivery
Committee (local) of human services for the Broad Street area.
Central Connecticut State 2002 CCSU'’s Industrial and New Directions Grant to enable CCSU to $312,603
University HUD COPC Engineering assist with neighborhood economic $150,000
Program Technology (IIET), development grant
(local)
City of New Britain 2000 Department of 5 year housing and community development | $15,000
Consolidated Plan (2000- Municipal Development | strategy prepared with HUD guidelines
2004) (local)
City of New Britain 1999 Mayor’s Office & Strategic plan initiated by the State of $40,000
Connecticut Inner City Department of Connecticut to assist key urban communities. | half cash
Business Strategy Initiative Municipal Development half in-kind
(local), state initiative
East Side Neighborhood 2004 East Side Community Strategic Plan initiated by local residents from | $15,000
Revitalization Zone Strategic | In pro- | Action Group/ the East Side of the community.
Plan cess Neighborhood

Revitalization Zone
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Economic Redevelopment 2004 Mayor’s Office & Feasibility study to identify industries and $350,000
Feasibility Study of the Department of businesses which could locate in vacant
Routes 9 & 72 Corridors and Municipal Development | and/or underutilized properties within the
the Downtown Area highway corridors of Route 72 and 9. Also
included are a labor force analysis, trends and
condition report, target profile report and a
preferred redevelopment plan.
New Britain Museum of 2003/ | Expansion of museum | Construction of new building for gallery, $25.5
American Art 2004 collection storage, expansion of library and million
gift shop, café, auditorium and studio space $5 million/
for artists. state
$880,000/
HUD
North-Oak Streets 2001 North-Oak Streets Strategic Plan to implement 6 goals to create | $15,000
Neighborhood Revitalization Neighborhood a unique neighborhood than enhances the
Zone Plan Revitalization Zone lives of its residents and the character of the
Planning Committee city.
(local)
Plainville
Name of Year | Agency Responsible Description Cost
Study/Grant/Project & local, state, federal
or private initiative
Strawberry Fields Industrial 2001 | Plainville Economic Phase Il expansion of road and utilities within | $500,000
Park — Phase Il Development Agency the Strawberry Fields Industrial Park and DECD
Enterprise Zone and undertaking of CEPA grant;
study requirements $350,000
Town;
$500,000
private

Bristol, New Britain, Plainville & Plymouth  qgthe Heart of the Central Connecticut Corridor




Central Connecticut Corridor Comprehensive Economic Development Strategy Page 75
Downtown Needs 2003 | Plainville Downtown Inventory of demographics, physical -
Assessment Study Beautification characteristics, policy & economic factors;
Committee (local) analysis of assets & liabilities; &
recommendations for downtown revitalization
Brownfield site remediation 2004 | Economic Development | Remediation of environmental contamination | $1.25
and redevelopment at 311- Office (local) and commercial redevelopment of site million
349 New Britain Avenue CBRA
bond
repaid by
TIF
Plymouth
Name of Year | Agency Responsible Description Cost
Study/Grant/Project & local, state, federal
or private initiative
Strategic Plan 1997 | Plymouth Economic Establishment of mission statement, goals $1,000 (in
Development Task Force | and planning objectives. Identification of house)
constituencies in economic development
process.
Economic Needs Study 1997 | Plymouth Economic Identification of opportunities, impediments $10,000
Development Task Force | and recommendations for improving the mix
of retail and commercial use within town.
Statutory Framework 1998 | Plymouth Mayor’s Office | Analysis of statutory and local ordinances in $3,000
order to strengthen and facilitate the
economic development process. Led to re-
organization of E.D. T.F. and Industrial &
Development Commission into E.D.C.
Project Plan — Phase Il 1999 | Plymouth Economic Statutory requirements for submitting funding | $87,500

Development
Commission

application to DECD for Phase Il of Plymouth
Business Park
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Route 72 and Route 6 1999 | CCRPA Recommendations to improve operations and | $300,000
Studies safety with special attention to downtown
Terryville and with anticipated growth in
Plymouth Business Park
Plan of Conservation and 2003 | Plymouth Planning & Municipal plan for guiding the conservation $55,000
Development - Zoning Commission and development of the community
2004
Other
Name of Year | Agency Responsible Description Cost
Study/Grant/Project & local, state, federal or
private initiative
Central Connecticut 1997 | Central Connecticut Marketing Plan that plans and promotes $7,500
Economic Development Economic Development regional policies, programs and projects to
Alliance Marketing Plan Alliance/CCRPA enhance economic development vitality,
(regional) accessibility and quality of life in the 7 CCRPA
communities
Central Connecticut 1997 | Central Connecticut Strategic plan for the region. $27,000

Regional Economic
Development Action Agenda

Economic Development
Alliance/CCRPA

(regional)

Source: Compiled by Cosgrove Development Services
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Assessment of Strengths and Weaknesses

At the September 12, 2002 Steering Committee meeting, each attendee was handed a
form on which they wrote their thoughts on the strengths, weaknesses, opportunities
and threats. Each attendee then was asked to speak on the subject matter. The forms
were collected and the responses were tabulated. The responses would be used for
further discussion on economic development in the region.

Strengths

Out of all the strengths the group listed, the top 10 (not ranked) are:

1. Colleges-especially community college & CCSU

2. Major attractions (ESPN, sports, museums, Lake Compounce)
3. Location-Boston & New York

4. Health care institutions (cluster)

5. Chamber of Commerce

6. Network of service providers to support local manufacturing

7. Tourism relationship with towns

8. Reasonable housing prices compared to state

9. “Central” name identifier-position in market

10. Quality of life

At the March 18, 2003 CEDS Steering Committee meeting, there was a review of the
process that led to the preparation of the draft SWOT Report. The Coordinating
Committee then met to discuss the SWOT and requested that a matrix be developed to
identify those strengths, weaknesses, opportunities and threats that apply to all the
communities and just those that apply to individual communities. The matrix was then
distributed to all members of the CEDS Steering Committee for input. After some
discussion, those present were asked to divide into breakout groups to refine and
prioritize the items listed.

The CEDS Steering Committee selected the regional weaknesses and issues
confronting the region. A survey was sent out asking members to rank both the
weaknesses and issues. The following are the top ones identified with their ranking:

Regional Weaknesses

Item and Element Rank
Regional transportation infrastructure and services 2 Tie
Negative image of the region 5
Lack of suitable sites for economic growth 1
Changes in the region’s economic base 2 Tie
Pockets of poverty 4
Retail leakage 6
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Weaknesses

VVVVVVVVVVVVVVVVVVVVVVVVVVVVVYVYYVYYVYYY

Transportation-needed especially for disabled
Need more cultural opportunities

User friendly transportation

Lack of public policy on transportation

Lack of currency exchange

Negative self image

Poor directional signage

Limited access to larger retail stores

Residents shop outside area

Lack of regional government

Local government is parochial

State not friendly to regional approaches

Ad hoc approach to doing things

Housing-too expensive for many workers
Affordable housing for disadvantaged

Urban flight to suburbs/Enterprise Zones in suburbs
Living in shadow of Hartford

Lack of people going into technical schools
Loss of manufacturing

High cost of living i.e. housing and goods
Energy costs

Pockets of poverty

Older housing stock and cost to renovate/lead paint issues
Aging workforce

Need for activities for young adults

Lack of highway extensions to some towns
Transportation especially movement of goods
Impacts of NAFTA

Lost opportunity-State promoting strong regions
Limited industrial land

Lack of space for economic development
Space utilized by low occupancy public housing
Hotel availability

Integration of tourism awareness with local residents

At its meeting on March 18", the CEDS Steering Committee selected the regional
weaknesses and issues as the most important ones confronting the region. Since not
all members of the Committee were able to attend, the group decided that it would be

helpful to have those members not present to review the matrix, fill them in as

appropriate and return the forms by March 31, 2003. The detailed survey is provided in
Table 39.

Both the weaknesses and issues were identified as problems and many are being
addressed by various agencies. Other government sponsored or supported plans have
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been reviewed for our identification of the corridor’s strength and weaknesses. It is
important to build on foundations already established and not duplicate efforts. Table
40 contains related reports addressing problems in the Central Connecticut Corridor.
Many of these reports are able to address multiple purposes.
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Table 39

Weaknesses and Issues Survey

At its meeting on March 18", the CEDS Steering Committee selected the regional weaknesses and issues shown in the
following charts as the most important ones confronting the region. Since not all members of the Committee were able to
attend, the group decided that it would be helpful to have you look at the following charts and fill them in as appropriate.
Please return this form to Carl Stephani by e-mail at carl@ccrpa.org or by fax to 860-589-6950 by March 31, 2003.

REGIONAL WEAKNESSES Does This If this item does not impact the entire region equally, rate RANK
Iltem Impact the degree that it impacts the individual communities Please Rank the
ITEM & ELEMENTS the Entire below. Items in this
Region 10 = Very Strong Impact Table from 1
Equally? 1 =Very Weak Impact (Most Important)
0 = Does Not Apply to 6 (Least
Important)
YES | NO=» | BRISTOL | NEW BRITAIN | PLAINVILLE PLYMOUTH
REGIONAL TRANSPORTATION INFRASTRUCTURE AND
SERVICES
Businesses, workers, students and families in the region are
being negative impacted by inadequate transportation
facilities and services. Elements of this problem include: 1 4 9.0 6.0 44 8.2 2
- Lack of highway extensions into some towns .
- The need to rely on private vehicles Tle
- Inadequate services for the handicapped
- Lack of user-friendly transportation
- Lack of a public policy on transportation
- Impediments to efficient movement of goods
NEGATIVE IMAGE OF THE REGION
The region suffers from a poor image, both as perceived by
those outside the region as well as a poor self-image from
those in the region. Elements of this problem include:
- The region is overshadowed by its larger neighbor 3 2 8.4 10.0 7.6 7.6 5
Hartford and its affluent suburbs.
- Poor directional signage makes it difficult to navigate
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Does This If this item does not impact the entire region equally, rate RANK
Item Impact the degree that it impacts the individual communities Please Rank the
REGIONAL WEAKNESSES the Entire below. Items in this
Region 10 = Very Strong Impact Table from 1
ITEM & ELEMENTS Equally? 1 = Very Weak Impact (Most Important)
0 = Does Not Apply to 6 (Least
Important)
YES | NO = | BRISTOL | NEW BRITAIN | PLAINVILLE | PLYMOUTH

LACK OF SUITABLE SITES FOR ECONOMIC GROWTH
Economic development in the region is curtailed by a lack of
attractive, fully served sites for businesses. Elements of this
problem include:

- Much business land is considered to be brownfields.
- Industrial land is limited.

5.8 9.6 5.4 4.0

CHANGES IN THE REGION’S ECONOMIC BASE

The historic economic base of the region is changing and
being impacted by a variety of forces. Elements of this
problem included:

- Loss of manufacturing.

- Impacts of NAFTA

- Lack of people going into technical skills training.

- Aging workforce.

9.2 9.6 8.4 8.0

Tie

POCKETS OF POVERTY
The region suffers from significant income disparities and
neighborhoods of low income and declining quality.
Elements of this problem include:
- Older/deteriorating housing stock that is expensive to
renovate
- Lead based paint issues
- Valuable space utilized by low-income housing.
- High cost of living, especially housing, energy & goods.
- Urban flight to suburbs.
Lack of affordable housing for the disadvantaged.

9.0 9.8 6.2 5.0

RETAIL LEAKAGE

The region loses much of its disposable income through
expenditures made outside the region. Elements of this
problem include:

- Limited access to larger retail stores within the region.
- Nearby major malls.

6.0 8.6 4.6 7.4
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REGIONAL ISSUES
ITEM & ELEMENTS

Does This If this item does not impact the entire region equally, rate RANK
Item Impact the degree that it impacts the individual communities Please Rank the
the Entire below. Items in this
Region 10 = Very Strong Impact Table from 1
Equally? 1 =Very Weak Impact (Most Important)
0 = Does Not Apply to 5 (Least
Important)
YES | NO=» | BRISTOL | NEW BRITAIN | PLAINVILLE | PLYMOUTH

NEED TO RETAIN BUSINESSES ALREADY HERE AND
ATTRACT MORE
A healthy regional economy is dependent on both
retaining and growing the companies already here and
attracting new ones. Elements of this issue include:
- Actual or possible move of industries offshore.
- How to deal with declining manufacturing.
- How to position the region for economic growth in a slow
growth time or recession.
- Retaining existing employers and attracting new ones.
- Need for true incentives by state.
- Cluster approach vs. economic diversity.
- Service approach vs. producing goods and services for
export.
- Cost of doing business including taxes, labor, health
care and other insurance.

8.8 9.4 7.8 8.0

THE NEED FOR THE REVITALIZATION OF THE
REGION’S DOWNTOWNS

Downtowns are the heart of their communities. Many of the
region’s hearts are not healthy.

Elements of this issue include:

- Aging housing stock in town centers.

- Threats to older, historic portions of communities.

- Demolition of historic properties.

- Need to encourage reuse of buildings.

8.8 8.4 7.0 6.4
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REGIONAL ISSUES
ITEM & ELEMENTS

Does This If this item does not impact the entire region equally, rate RANK
Item Impact the degree that it impacts the individual communities Please Rank the
the Entire below. Items in this
Region 10 = Very Strong Impact Table from 1
Equally? 1 = Very Weak Impact (Most Important)
0 = Does Not Apply to 5 (Least
Important)
YES | NO= | BRISTOL | NEW BRITAIN | PLAINVILLE | PLYMOUTH

THE NEEDS AND COSTS OF IMPROVING THE

REGION’S INFRASTRUCTURE

A critical element in economic development is infrastructure.

The region has many infrastructure needs — and the problem

of how to pay for necessary improvements.

Elements of this issue include:

- Need to make Bristol more accessible.

- Need to update community colleges and technical high
schools at faster pace.

- Lack of sewers and water in some areas/towns.
Crowded roads — too many cars on roads.

9.0 5.8 5.8 7.8

HOW TO PAY FOR NECESSARY IMPROVEMENTS

Both meeting the region’s needs and capitalizing on its
opportunities will cost money. How will we pay these costs?
Elements of this issue include:

- Disparity of property tax/distribution of funding.

- Unpredictable revenues from state.

- Lack of resources resulting in missed opportunities.

0.6 10.0 8.8 8.8
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A WEAK REGIONAL STRUCTURE

The region’s communities must work together effectively in
order to make to most progress. There are many forces that
have resulted in an ad hoc and parochial approach to things.
Elements of this issue include: 4 1 1.2 1.2 7.0 7.0 5
- Intra-regional competition/lack of inter-town cooperation.
- Lack of willingness to work together.

- Need to learn to get along.

- Lack of regional government.

- Statistical gaps and disparities among towns.

- State meddling in regional workforce.

- Need better mix of urban and nonOurban focus.

- Broadband internet access.

- Need for improved public transportation.

- Negative perceptions about the area.
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Table 40
Related Reports Addressing Problems in the Central Connecticut Corridor

Item

Agency

Plan/Suggestion

Lack of suitable sites for » Bristol Development Authority » Creation of 30 lot Bristol Business Park
economic growth » Bristol Development Authority » Brownfields Site Characterizations -Phase I, Il & I
Environmental Site Assessment of five downtown
properties
» New Britain Department of Municipal » Economic Redevelopment Feasibility Study of Routes 9 &
Development 72 and downtown area
» Plainville Economic Development » Strawberry Field Industrial Park Phase I
Agency
» Plainville Economic Development » Brownfield Site Remediation at 311-349 New Britain Ave.
Office
» Plymouth Economic Development » Plymouth Business Park Phase llI
Commission
» Central Connecticut Regional » Central Connecticut Regional Economic Development
Economic Development Alliance Action Agenda
Regional transportation » CCRPA » Transportation Investment Area representation
infrastructure and services » DOT » Creation of New Britain-Hartford busway
» Bristol Planning Commission » Route 72 Corridor Reuse Study
» CCRPA » Route 72 and Route 6 Studies
Changes in the region’s » DECD » Strategic Plan
economic base » CCSU » HUD Community Outreach Partnership Centers Program
» City of New Britain Department of » City of New Britain-Connecticut Inner City Business
Municipal Development Strategy Initiative
» City of New Britain Department of » City of New Britain Consolidated Plan 2000-2004
Municipal Development
» Plymouth Economic Development » Plymouth Strategic Plan
Task Force » Economic Needs Study
» Central Connecticut Economic » Central Connecticut Economic Development Alliance
Development Alliance/CCRPA Marketing Plan
» Central Connecticut Economic » Central Connecticut Regional Economic Development
Development Alliance/CCRPA Action Agenda
Pockets of poverty » Arch Area Neighborhood Revitalization | » Arch Area Neighborhood Revitalization Zone Strategic

Zone Plan Executive Committee

Plan
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» Broad Street Neighborhood » Broad Street Neighborhood Revitalization Zone
Revitalization Zone Committee Committee
» City of New Britain Consolidated Plan » City of New Britain Department of Municipal Development
» North-Oak Streets Neighborhood » North-Oak Streets Neighborhood Revitalization Zone Plan
Revitalization Zone Planning
Committee
Negative image of the region | » DECD, tourism districts » Strategic Plans
» Bristol Paideia/Bristol Cultural and Arts | » Renovations Plan
Center
» New Britain Museum of American Art » Expansion Program
Retail leakage » Bristol Chamber of Commerce » Purpose & Program
» New Britain Chamber of Commerce » Purpose & Program
» New Britain Downtown District » New Britain Downtown District Mission Statement
Business retention & DECD, EDC’s, Chambers of Commerce > Related Programs
attraction » Bristol Development Authority » Bristol Business Park-30 lot expansion
» Bristol Development Authority » Brownfield Site Characterizations-Phase I, Il & Il
Environmental Site Assessment
» Bristol Development Authority » Downtown Bristol Revitalization Plan
» Bristol Paideia/Bristol Cultural and Arts | > Bristol Paideia/Bristol Cultural and Arts Center
Center staff Renovations
» Bristol Planning Commission » Bristol Plan of Conservation & Development
» Bristol Planning Commission » Route 72 Corridor Reuse Study
» Arch Area Neighborhood Revitalization | » Arch Area Neighborhood Revitalization Zone Strategic
Zone Executive Committee Plan
» Broad Street Neighborhood » Broad Street Neighborhood Revitalization Zone Strategic
Revitalization Zone Committee Plan
» Central Connecticut State University » HUD Community Outreach Partnership Centers Program
» City of New Britain Department of » City of New Britain Consolidated Plan
Municipal Development
» City of New Britain Mayor’s Office & » City of New Britain-Connecticut Inner City Business
Department of Municipal Development Strategy Initiative
» City of New Britain Mayor’s Office & » New Britain Economic Redevelopment Feasibility Study of
Department of Municipal Development Route 9 & 72 Corridor & Downtown Area
» New Britain Downtown District » New Britain Downtown District Program
» New Britain Museum of American Art » New Britain Museum of American Art

staff
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» North-Oak Streets Neighborhood » North-Oak Streets neighborhood Revitalization Zone Plan
Revitalization Zone Planning
Committee

» Plainville Economic Development » Strawberry Fields Industrial Park-Phase I
Agency

» Plainville Downtown Beautification » Downtown Needs Assessment Study
Committee

» Plainville Economic Development » Brownfield Site Remediation & Redevelopment at 311-349
Office New Britain Avenue

» Plymouth Economic Development » Plymouth Strategic Plan
Task Force

» Plymouth Economic Development » Plymouth Economic Needs Study
Task Force

» Plymouth Mayor’s Office » Plymouth Statuary Framework

» Plymouth Economic Development » Plymouth Business Park-Phase Ill Project Plan
Commission

» CCRPA > Route 72 & Route 6 Studies

» Plymouth Planning & Zoning » Plymouth Plan of Conservation & Development
Commission

» Central Connecticut Economic » Central Connecticut Economic Development Alliance
Development Alliance/CCRPA Marketing Plan

» Central Connecticut Economic » Central Connecticut Regional Economic Development
Development Alliance/CCRPA Action Agenda

Downtown Revitalization » Bristol Development Authority » Downtown Bristol Revitalization Plan

» Bristol Paideia/Bristol Cultural and Arts | > Bristol Paideia/Bristol Cultural and Arts Center
Center staff Renovations

» Bristol Planning Commission » Bristol Plan of Conservation & Development

» Bristol Planning Commission » Route 72 Corridor Reuse Study

» Arch Area Neighborhood Revitalization | » Arch Area Neighborhood Revitalization Strategic Plan
Executive Committee

» Broad Street Neighborhood » Broad Street Neighborhood Revitalization Zone Strategic
Revitalization Zone Committee Plan

» Central Connecticut State University » HUD Community Outreach Partnership Centers Program

» City of New Britain Department of » City of New Britain Consolidated Plan
Municipal Development

» City of New Britain Mayor’s Office & » City of New Britain-Connecticut Inner City Business
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Department of Municipal Development Strategy Initiative
» City of New Britain Mayor’s Office & » New Britain Economic Redevelopment Feasibility Study of
Department of Municipal Development Route 9 & 72 Corridor & Downtown Area
» New Britain Downtown District » New Britain Downtown District Program
» New Britain Museum of American Art » New Britain Museum of American Art
staff
» Plainville Downtown Beautification » Downtown Needs Assessment Study
Committee
» Plainville Economic Development > Brownfield Site Remediation & Redevelopment at 311-349
Office New Britain Avenue
» Plymouth Economic Development » Plymouth Strategic Plan
Task Force
» Plymouth Economic Development » Plymouth Economic Needs Study
Task Force
» Plymouth Mayor’s Office » Plymouth Statuary Framework
» CCRPA > Route 72 & Route 6 Studies
» Plymouth Planning & Zoning » Plymouth Plan of Conservation & Development
Commission
» Central Connecticut Economic » Central Connecticut Regional Economic Development
Development Alliance/CCRPA Action Agenda
» Connecticut Main Street » Program
» Connecticut Historical Commission » Program
Needs and costs of DOT, DECD, CCRPA, EDA, HUD (See Business Retention & Attraction)
improving the region’s (See Business Retention & Attraction)
infrastructure
How to pay for necessary DOT, DECD, CCRPA, EDA, HUD, State Grants, revenue sharing, pilot programs, taxes, State bonds
improvements Legislature, Finance Boards, Special
Taxing Districts
A weak regional structure State Legislature, CCRPA No specific report identified at this time.

Source: Compiled by Cosgrove Development Services
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Growth Sectors and Clusters

Business Formations

An indicator of business growth is the filing of trade names. The Town Clerks in the
Central Connecticut Corridor provided the following information on business filings of

trade names:

Table 41
Trade Name Filings in Region
Year* Number of Number of Number of Number of Total
Certificates | Certificates | Certificates | Certificates | Certificates
Bristol New Britain Plainville Plymouth Issued
1995 213 224 84 48 569
1996 170 198 96 36 500
1997 200 195 66 45 506
1998 174 195 86 46 501
1999 172 189 85 29 475
2000 136 228 94 42 500
2001 193 172 55 21 441
2002 139 160 71 35 405
Total 1995-2002 1,397 1,561 637 302 3,897

Note- A calendar year was used.

Source: Central Connecticut Corridor Town Clerks

The number of trade names filed usually undercounts business formations in most
communities because many small businesses do not register with the local government.
Based on national data that indicates an annual business startup rate of 1 business per
200 - 250 people, The Central Connecticut Corridor’s 2000 population of 160,562 would
yield 642 to 803 new businesses per year. This data indicates a “hidden” region
business community that could generate demand for additional space in Central
Connecticut in the future as these small businesses grow.

Introduction to the Cluster Concept

Michael Porter has studied, fostered and made known the cluster concept. Clusters
affect competition in three broad ways by:

« Increasing the productivity of companies based in the area;

« Driving the direction and pace of innovation, which underpins future
productivity growth; and

« Stimulating the formation of new businesses, which expands and strengthens
the cluster itself.
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A cluster allows each member to benefit as if it had greater scale or as if it had joined
with others formally -- without requiring it to sacrifice its flexibility. Key concepts are:

Clusters and Productivity

« Better access to employees and suppliers
« Access to specialized information

« Complementaries

« Access to institutions and public goods

« Better motivation and measurement

Clusters and Innovation

Better window on market

Capacity and flexibility to act rapidly

Experiment at lower costs

Competitive pressure, peer pressure, constant comparison

Clusters and Business Formation

. Individuals more easily perceive gaps in products and services

. Needed assets, skills, inputs and staff readily available for
new enterprises

. Formation of new business is part of a positive feedback loop.

More and more regions and states are embracing this concept and have implemented
programs around it. The State of Connecticut’s clusters were reviewed as part of the
analysis of the region and to see what synergies could be gained by working
collaboratively. In order to have the readers of this report more fully understand
clusters, a description of each of the clusters will be included. It is hoped that present
and future clusters in the Central Connecticut Corridor will emerge in the future.

According to the Connecticut Department of Economic Development, “Cluster economic
development focuses primarily on longer-term, strategic actions that impact large
numbers of firms and workers and creates a high level of commitment among
Connecticut’s business leaders, educational institutions and government agencies.

This deep-rooted spirit of collaboration has made it possible to have candid exchanges
that are generating ideas that will reshape some of the state’s most significant assets.”

Why is it important to strengthen Connecticut's economy by fostering the growth of key
industries? Connecticut's economic development strategy is based on fostering the
growth of industry clusters. A cluster is a geographic concentration of companies and
industries that share common markets, products, and suppliers, trade associations and
educational institutions. A cluster is activated when companies come together as a
formal organization.
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Working with each other and with the public sector, a cluster's member companies
become more innovative and productive, and therefore more competitive. Corporate
leaders initiate cluster activation and drive its activities. The public sector's role is to
support cluster activation with seed funding, organizational guidance and public policies
conducive to its growth.

1. BioScience Cluster (1998)

The BioScience Cluster, which was activated in fall 1998, comprises Connecticut
pharmaceutical companies, biotechnology firms, academic research institutions,
hospitals, health care systems, professional societies and more. CURE (Connecticut
United for Research Excellence) is the organizational center of the BioScience Cluster.

2. Aerospace Components Manufacturers (ACM) (1999)

Launched by a core group of aerospace components manufacturers the ACM cluster
operates in four specific areas:

% Progressive Manufacturing
% Workforce Development
% Consolidated Purchasing
% Special Projects.

A team of member-company representatives manages each area. An executive director
and a board of directors comprising presidents of member companies guide the
organization. ACM's goal is to strengthen Connecticut's aerospace cluster by making
the state's component-manufacturing firms more competitive in the global marketplace.

3. Software/Information Technology (2000)
eBizCT: A Partnership of Software/IT and Internet Companies (Software/IT Cluster)

eBizCT aims to make Connecticut one of the top 10 nationally recognized locations for
growing software and information technology companies and their related support
services. The Connecticut Technology Council manages the cluster.

4. Metals Manufacturing Cluster (2001)

The Metals Manufacturing Cluster overseen by the Metal Manufacturing Education and
Training Alliance (METAL), aims to increase the competitiveness of Connecticut's metal
manufacturing companies. Its 11 member companies are working together to prepare
workers for a faster-paced, technology-dependent work environment; upgrade their
technological capacity and adopt lean manufacturing processes; and network and
collaborate to pursue joint contracts with large companies.

5. Maritime Cluster (2001)

This cluster is the organizational center for the Connecticut Maritime Coalition (CMC),
which represents the five components of the industry - transportation, manufacturing
and services, recreation, commercial fishing and environment. It’s purpose is to work
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together to help the maritime companies in Connecticut remain competitive in a fiercely
competitive global market. The maritime industry in Connecticut employs nearly 12,225
people and generates revenues in excess of $2.6 billion annually. CMC currently
comprises 21-member business and expects to build industry consensus centered on a
broad-based organization.

6. Plastics Cluster (2001)

The Connecticut Plastics Cluster (CPC) focuses on workforce development, productivity
improvement and collaboration as means of making Connecticut's plastics industry a
global leader.

The plastics industry is large relative to other manufacturing industries (fourth largest in
the US). Connecticut's plastics industry has grown much faster than other sectors (7%-
9% growth versus 5.4% decline for other manufacturing sectors) and currently ranks
10th in size per capita relative to other states. It employs more than 23,000 people and
generates shipments in excess of $4 billion annually, 85% of which are exported out of
Connecticut. CPC's intent is to build on its current base through productivity gains to
attain worldwide recognition within five years for Connecticut as a premier region for
delivering specialty/high-technology plastics and comprehensive product support
services. CPC presented a plan to grow to 70 companies by 2003, based on an
extensive series of programs in Workforce Development (CPC's focal point),
Progressive Manufacturing & Business Practices, Regional Development and Shared
Services. Each program has been designed to strengthen the competitive position of
CPC's members in order to counter a set of clearly articulated business threats. CPC
will measure its success in this endeavor by monitoring growth in its members revenues
and revenues per employee, the number of people trained, the number of training hours
delivered and a series of company-specific metrics (e.g., cycle time, set-up time
reductions, etc.)

7. Tourism Cluster (Existing) (1998)

The tourism industry already was recognized as a natural cluster, which operated
under the direction of the Connecticut Tourism Council with a strong private-public
partnership. The task force’s research led to the legislation passed in 1998, effectively
launching Connecticut’s Industry Cluster Initiative under the Department of Economic
and Community Development. In August 2003, the Commission on Arts, Tourism
Culture, History & Film was established. The 11 tourism districts were consolidated into
5 with each receiving an appropriation of $950,000.

8. Agriculture Cluster (2002)

Connecticut’s Agriculture Business Cluster (CAB) is made up of producers of dairy
products, eggs, mushrooms, fruits and vegetables, tobacco, wine and forestry products
and included aquaculture, nurseries, greenhouses and florists. Together they employ
nearly 50,00 people, produce more than $1 billion in annual sales and have an annual
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impact of an additional $1 billion. Approximately 74 percent of its products are sold to
out-of-state buyers every year.

CAB members focus on managing byproducts effectively, promoting Connecticut-grown
products, developing the workforce and dealing with forces that threaten the industry,
including zoning, environmental regulations and encroaching urbanization. One of the
group’s goal is to generate a new business model for organizations engaged in
agricultural activities-one better to meet 21°' century challenges.

9. Insurance and Financial Services (2003)

This cluster is the ninth cluster in the state, ensuring that Connecticut continues to
compete as a primary location for insurance, asset management, banks and other
financial services companies. DECD is providing $100,000 in funding, while industry
adds more than $175,000.

Teamwork is the key to making Connecticut competitive in today’s global economy. The
Industry Cluster Initiative, as this strategy has come to be known, puts Connecticut
companies on the fast track; develops the resources needed to compete globally;
achieves sustained, measurable growth in jobs, education levels, start-ups and R&D
funding; and ensures that positive results extend beyond a single contract, company or
city.

Portions on clusters from the Connecticut Department of Economic Development
Opportunities in the Central Connecticut Corridor
At the September 12, 2002 as part of the SWOT exercise, the following were identified:

Opportunities

Grow existing businesses

Revitalize traditional town centers

Reuse of historic properties

Cultural heritage-use past to generate healthy economy of future

Overcome negative image

Change non-cooperative mindset

Willingness of people who care to make a difference

Things can happen!

Use regional approach to promote available industrial and commercial sites
Encourage and use incentives for the reuse of structures

Shared tax resources

Shared water

Smart Growth opportunity

Pooling of regional resources for planning, expertise, marketing, cooperative
ventures and exploitation of regional strengths educational/training and other
related items

VVVVVVVVVVVVVY
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Build on prior regional efforts

Capitalize on vacant space/developable land

Community College expansion

Regional Transportation Plan-1-84 Corridor/Enhancing transportation for
commuters as “on-time delivery”

Need to present united front-Hartford & D.C.

Build even bigger/stronger Chamber of Commerce

Develop industrial heritage tourism attraction

Develop sporting attractions leveraging ESPN

Conference center development

Expand national and international trade show development with the best of CT
Opportunity to develop activities and economic activity around CCSU downtown
basketball arena

Major expansion of Museum for American Art

Southeast Industrial Park completion in Bristol

Plymouth Business Park (3 phase) marketing

Work with high tech and biomedical companies ready to move in
Merging and consolidation of heath care institutions

Consolidation of area chambers of commerce

Better distribution of low income housing burden to all communities in region
Shared tax resources to alleviate property tax burden

New health care collaborative

Development around Hartford-New Britain bus line

Support CT small business

Coops, collaborations, private-public partnerships

Educate local populace about wealth of assets

Train/create awareness/develop pride: front line sectors including police,
restaurant, retail, hotel municipal, attractions and transportation
Industrial parks

Affordable senior housing

Growth in health care areas

Growth in education and training

VVVY VVVVVVVVVVVVVYVY VVVVVVY VVVY

Since there were forty-three (43) opportunities identified during the CEDS process, it
was decided to capitalize of the nine (9) competitive strengths of the region and to
concentrate on building on existing or potential business clusters. In addition, a cluster
is the newest area to be added to the EDA Investment Policy Guidelines.

Since clusters are important, a review of the following related studies on clusters was
done and the key targets of opportunity are listed in Table 42:

» State of Connecticut Department of Community and Economic Development
Industry Areas

» State of Connecticut Department of Community and Economic Development
Industry Clusters
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» Central Connecticut Economic Development Alliance Marketing Plan, 1997
» City of New Britain Connecticut Inner City Business Strategy Initiative 1999

The key clusters/targets of opportunity for the Central Connecticut Corridor are:

Metal Trades

Tourism
Telecommunications
Aging and Gerontological
Medical & Health Care

YVYVYYVYYVY

The reports and organizations identified above support these clusters.

As part of the process to analyze the region and utilizing the SWOT Analysis, four areas
have been identified as competitive advantage and could be targets for economic
growth and already have an impact on the economy in the Central Connecticut Corridor
of which the last two could be combined:

Metal Manufacturing

Building on the State’s formation of the metal manufacturing cluster, links should be
explored with the Metal Manufacturer’s Educational Training Alliance (METAL) located
in Bridgeport. Since the establishment of this cluster in 2001, METAL was the fourth
cluster to be launched under the state’s Industry Cluster Initiative. It began as a
Business Training Network and received a $1.7 million federal workforce training grant
for a two-year project to provide a range of training in new workplace technologies and
manufacturing processes. METAL has been established as a not-for-profit corporation
that seeks to improve the competitiveness and productivity of Connecticut's metal
manufacturers. Its mission is to use collaboration to position metal manufacturers in
Connecticut at the forefront of their industry by:

« Enhancing productivity through programs that improve operational effectiveness
and technology;

« Building a high quality workforce through model training programs and
partnerships; and

« Helping companies assess, understand and succeed in their markets.

According to its web site, “In its four years in operation, the cluster has trained 679
urban incumbent workers and increased overall proficiency by 53 percent. Through a
rigorous nine-month Certified Lean Expert Development Program, METAL reduced
work in process by 50 percent; reduced set-up times on machines by 50 percent;
reduced floor space for shipping and receiving between 20-25 percent; and reduced
parts travel distances by 25 percent at select member companies. Overall, METAL
companies saved $1,240,000 through the lean program and transferred best practices
across company lines. “
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Lean Manufacturing is the process of analyzing the flow of information and materials in
a manufacturing environment and making continuous incremental improvements to
enhance value. It is a key element of the METAL program. It has expanded outside the
area by incorporating 12 Waterbury area companies into its Lean program. The goal of
lean is to:

Operate within ever-improving conditions (internal and external);
Be free of constraints (can always meet Customer demand);

Be free of variations and wastes (accurate, repeatable, smooth);
Get more accomplished with the same resources; and

Create a more enjoyable and vital work environment.

The following are key functions that the organization has performed and should be of
interest to the metal manufacturers in the Central Connecticut Corridor.

METAL facilitates the transfer of “best practices” across company lines.

e METAL's ability to create and retain jobs is inextricably linked to its ability to
position Connecticut metal manufacturers to compete in the global economy.

e METAL has increased the willingness of small manufacturers to collaborate with
government to improve their competitive position.

e METAL has made it possible for smaller firms to access training and consulting
services that they would otherwise not be able to afford.

The organization has been recognized both nationally and internationally and has won a
number of awards. One of these is the Theodore E. Small Workforce Partnership
Award for 2003 presented by the National Association of Workforce Boards (NAWB)
Forum. The cluster was recognized for its innovative partnerships and its programs that
enhance productivity, improve efficiency and train new and incumbent workers in order
to build a high-quality workforce. Workforce development is a key issue in the State of
Connecticut and critical to the economic health of the Central Connecticut Corridor.

While the organization is located in Bridgeport and primarily benefits Bridgeport metal
manufactures, 12 Waterbury companies have participated in one of their programs. A
discussion with METAL’S Executive Director, Kevin Nunn indicated a willingness to
develop a relationship with the Central Connecticut area with METAL serving as an
administrative agent. It is his recommendation to have a local organization or
businesses bring the metal manufacturers together and have a local board drive the
agenda. METAL could help to design the programs - building on their knowledge base
and track record and provide administrative support. He thought the program could
leverage existing knowledge, contractors and vendors. His organization started with
workforce development, which at the time was the common thread between the
businesses, then it has progressed to the lean manufacturing program and now they are
concentrating on market penetration and technology development. He would like to
have as many metal manufacturers in the group to speak with one voice. CCSU has
already developed a relationship with the organization since it is one of their vendors.
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Tourism

S

Tourism is a major economic driver for Connecticut and in 2001:

« Produced $9.89 billion in travel and tourist spending in Connecticut including the
multiplier effects;

« Generated $9.46 billion in new GSP (6% of state total);

« Generated $10.3 billion in new person income (7% of state total);

« Generated 146,178 new jobs in CT (8.6% of state total);

« Generated $1.4 billion in new state revenue (11% of state total);

« Generated $951 million in new local revenue (14% of state total);

« Employed more workers than in the Manufacturing and FIRE sectors; and

« Connecticut’s Travel and Tourism industry grew faster than its Manufacturing and
FIRE employment over the past 10 years.

Tourism and entertainment cluster has been identified as one of the industries that will
drive job growth and economic development in the future. During the initial workshop
sessions, both Central Connecticut’s and the Litchfield Hills were cited as successful as
they both had done an excellent job leveraging public and private funds. All nine (9)
communities in the original Central Connecticut Visitors District had written letters of
support for maintaining the present district and Eileen Sweeney was asked to relay the
tourism related items identified in the SWOT Analysis to the appropriate people as
support information.

At the beginning of this process there were eleven (11) tourism districts in the State of
Connecticut. Bristol and Plymouth were in the Litchfield Hills Tourism District and New
Britain and Plainville were part of the Central Connecticut Tourism District. In August
2003 with the passing of the budget only 5 tourism districts were funded. The Litchfield
Hills Tourism District has been enlarged to include Danbury and Waterbury area
communities as well as ones from Hartford and New Haven. Its new name is the
Northwest Tourism District and it consists of 48 communities including their original 26.
The Central Connecticut Tourism District with its 9 communities has been eliminated
and folded into the Hartford area communities. It will be known as the Central Region
Tourism District and will include 46 communities.

The districts are viewed as partners to help implement the Comprehensive Economic
Development Strategy and should play a role in the development of an overall
Marketing Plan for the region.

Telecommunications

In 1997 the Connecticut Economic Resource Center (CERC) performed a study on the
seven communities in the Central Connecticut Regional Planning Agency, four of which
are in the Central Connecticut Corridor. They considered it a cluster analysis using
D&B Marketplace and Arcview GIS and applied it to the seven communities plus a 10-
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mile buffer area. A Location Quotient of 1.0 or greater was considered to be part of the
region’s economic base, which are vital to the area’s economic health and well-being.
They are the primary source in income flowing into the area. At this time there were 30
businesses employing 1,853 people in cable and other pay television services. This
gave a Location Quotient of 1.38. In direct mail advertising services there were 44
businesses employing 1,517 people with a Location Quotient of 1.40. ESPN, a major
company in this field located in Bristol in 1979 and has grown dramatically. This
company is expected to grow in the future. Several companies that service the
company presently located outside the region are making plans to move closer which
will benefit the Central Connecticut Corridor.

Aging & Gerontological

Aging and gerontological products and services were identified as existing or potential
business clusters and as a competitive advantage for the Central Connecticut Corridor
communities. There are 77 million Baby Boomers in the U.S. approaching retirement
age with the expectation that there will be products and services to help them maintain
an active lifestyle. This trend is expected to have a major influence on U.S. consumer
purchases and health needs for the next 50-60 years.

Medical & Health Care

ICIC includes hospitals, medical offices, nursing homes, medical labs, manufacturing
companies that produce medical devices as part of the medical devices and health care
cluster. The rationale for targeting this cluster is:

« New Britain General Hospital and the Hospital for Special Care are world
class

« Presence of several family medical centers

o Cluster employs a significant number of inner-city residents

o Cluster is one of the largest employers in the City of New Britain

ICIC identified a number of opportunities for business growth in this cluster:

«  Specific work force training opportunities by taking steps to improve the skills
of available workforce capacity

« Develop product development opportunities by linking with key medical
device manufacturers

« Create incubators for medical product devices

« Taxincentives

ICIC identified the potential results specifically for New Britain:

« A niche oriented Medical Training Center, placed in the Inner City to prepare
entry level workers, upgrade current workers’ skills, maintain workers’
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medical certifications, be supported by CCSU and by local medical facilities
for applied research

« Growing incubators are a source of employment for inner City residents

When the Connecticut Economic Resource Center (CERC) performed a study on the
clusters only medical and dental laboratories were included. There were 97 businesses
employing 765 employees in the medical laboratories and 71 business employing 314
people in dental laboratories. Since the Location Quotient was below the 1.0, this
cluster was eliminated. If the uses identified by ICIC were included, a much different
result would have been produced. Further study of this potential cluster is
recommended.
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Table 42

Targets of Key Organizations

State of Connecticut
Department of
Economic
Development
Industry Areas

State of
Connecticut
Industry Clusters

Central Connecticut
Economic
Development
Alliance
Marketing Plan 1997

City of New Britain
Connecticut Inner
City Business
Strategy Initiative
1999

Central Connecticut
Corridor
CEDS
2003-2004

Financial Services

Manufacturing Bioscience Manufacturing Medical Devices & Metal Trades
Health Care

Financial Services Aerospace Computer Sciences Metal Manufacturing | Tourism
Telecommunications Software Communications Education & Telecommunications
Information Information Knowledge Creation

Technology
Health Care Services Metal Insurance Hospitality, Tourism | Aging &

Manufacturing & Leisure Gerontological
High Technology Maritime Medical & Health Care
Tourism Plastics

Tourism

Agricultural

Insurance &

Compiled by Cosgrove Development Services
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External Trends and Forces

As part of the process to educate the CEDS Steering Committee and the public on the
competitiveness of economic development and to fully understand the external trends
and forces on a national and global basis, Mark D. Waterhouse, CECD presented
Competitive Realities in Economic Development at the CEDS Steering Committee
workshop on November 12, 2002.

It is necessary to understand the broader context in which modern economic
development occurs. Economic development is a continually evolving process and
discipline. How it occurs today is much different than how it occurred as recently as five
years ago. It is important to understand some of the key philosophies and trends upon
which modern economic development is dependent:

The key items that were addressed included:

Economic Development Is Extremely Competitive
Avoiding Elimination

Speed Has Become Essential

Staff Empowerment to Expedite Projects
Available Sites and Buildings are Essential

You Must Be Aggressive

Home Occupations Have Become More Important
The Changing Nature of Retailing

E-Commerce is Changing the Need for Space
Education to Overcome Community Concerns
Think—and Behave—Entrepreneurially
Community Preparation is Paramount

Community Image and Attitude Can Make or Break You

VVVVVVVVVVVYVYY

At the same meeting and as part of the SWOT Analysis, the following were identified:

Threats (Issues)

Interregional competition/lack of inter-town cooperation

Lack of willingness to work together

Need to learn to get along

Actual/possible move of industries offshore

How to deal with declining manufacturing

How to position ourselves for economic growth in a slow growth recession
Maintaining existing employers and attracting new ones
Getting wages to match cost of living or vice versa

Need to open up Bristol to make it geographically accessible
Lack of regional government

Distribution of funding/disparity of property tax

High cost of higher education

VVVVVVVVVVVY
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Need to update at a quicker pace the community colleges and technical high
schools

Disparity among towns-statistical gaps

Negative perception by local residents including undervaluing and
underestimating potential of area

Front line sales ambassadors: police, restaurant, retail, hotel, municipal,
attractions and transportation

Lack of sewers and water in areas in some towns

Unpredictable revenues from state

Need for true incentives by state

State meddling in regional workforce approach

Need to stop bleeding of manufacturing jobs

Need better mix of urban/other focus

Preference for greenfields

Cluster approach versus economic diversity

Service economy versus an economic base to produce goods and services for
export

Cost of doing business including taxes, labor, health care and other insurances
Need to diversify the economy

Cost of infrastructure improvements

Crowded infrastructure-too many cars on roads

Lengthy process for getting things done

Continuing slow growth

Continual erosion of manufacturing base

Broadband internet access

Technology Zone

Downtown revitalization

Desire to bring back the past

Public health impact on workforce

Making public health available to all

Literacy in K-12

Aging housing stock in traditional town centers

Threats to historic (older) portions of communities/demolition of historic
properties

Need to encourage reuse of buildings

Need to streamline land use boards so they can move quicker

Over reliance on personal vehicles

Public transportation

Rental cars

Aging population

Lack of resources: resources resulting in missed opportunities

At the March 18, 2003 workshop, the CEDS Steering Committee selected the regional
weaknesses and issues confronting the region. A survey was sent out asking members
to rank both the weaknesses and issues. The following are the top ones identified with
their ranking:
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Regional Issues

Item and Element

Need to retain businesses already here and attract more
Need for the revitalization of the region’s downtowns
Needs and costs of improving the region’s infrastructure
How to pay for necessary improvements

A weak regional structure

ank

ORWNE T
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Partners and Resources for Economic Development

As part of the process, partners and resources for economic development were identified.
Contact names, address, telephone, fax and e-mail would be added as a future activity.

Table 43

Central Connecticut Corridor
Resources, Partners & Programs,

Resource Name

Acronym

Description & Service Area

Berlin Chamber of Commerce BCC Organization serving businesses in the
Town of Berlin.
Capital Region Workforce CRWDB | Non-profit organization responsible for
Development Board developing and coordinating a regional
workforce development system in the
Capital Region including Central
Connecticut.
Central Connecticut Chamber of CCCC | The umbrella organization for 5
Commerce Chambers of Commerce (Bristol,
Burlington, Plymouth, Southington and
Wolcott) in Central Connecticut.
Central Connecticut Economic CCDA | Aregional, private, non-profit economic
Development Alliance development corporation. Service
Area: 7 towns in Central Connecticut.
Central Connecticut Paratransit Located in Bristol, provides ADA
Service transportation services for Bristol, New
Britain, Plainville and Kensington.
Central Connecticut Regional CCRPA | Planning Agency for communities of
Planning Agency Berlin, Bristol, Burlington, New Britain,
Plainville, Plymouth and Southington.
Central Connecticut State University CCSU | State University located in New Britain
Central Connecticut Tourism Region CCTR | One of five tourism districts serving
towns in Central Connecticut
Community Health Centers Service Area: State Wide
Connecticut Academy of Science & CASE | Accepts research projects from public
Engineering and private sectors.
Connecticut Department of ConnDOT | State agency responsible for all
Transportation aspects of transportation planning,
engineering and maintenance.
Service Area: State of Connecticut
Connecticut Development Authority CDA Provides technical and management
assistance, direct loans, counseling
and education and training programs to
start-up and small business owners.
Service Area: State of Connecticut
Connecticut Economic Resource CERC | CERC is a non-profit corporation
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Center

specializing in economic development
and marketing for local, regional. State
and utility economic development
entities.

Service Area: State of Connecticut

Connecticut Historical Commission

CHC

State Historic Preservation Office.
Established in 1955 to recognize &
preserve the state’s historical,
architectural & archaeological heritage.
The goal of the state historic
preservation officers is to identify,
register and protect the state’s cultural
resources.

Service Area: State of Connecticut.

Connecticut Innovations

Cll

State organization provides financing
for technology-based firms needing risk
capital for loans for product
development or marketing of high-tech
products. Service Area: State of
Connecticut

Connecticut Light and Power
Company

CL&P
(NE)

Electric utility offers a number of flexible
rate programs to qualifying companies
to promote business recovery,
retention, expansion and relocation and
has conservation and load
management programs to reduce
electric consumption and costs.

NU Service Area: Connecticut,
Massachusetts and New Hampshire.

Department of Economic and
Community Development

DECD

State agency works to improve the
business environment in CT and
building better communities through
sound economic development.

Service Area: State of Connecticut.

Department of Environmental
Protection

DEP

State agency conserves and protects
natural resources to enhance health,
safety and welfare of residents.
Service Area: State of Connecticut

Department of Higher Education

DOH

State policy and planning agency for
CT colleges and universities.
Service Area: State of Connecticut

Department of Labor

DOL

State agency helps residents train for
and find jobs and helps businesses
build and upgrade their work force.
Service Area: State of Connecticut
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Department of Transportation

ConnDOT
see
ConnDOT

State agency responsible for state
roads and infrastructure. Service Area:
State of Connecticut

E.C. Goodwin Technical School

Goodwin
Tech

Vocational Technical School in New
Britain.

Hospital for Special Care

HSC

Acute care, community hospital with
inpatient and outpatient services
located in New Britain.

Service Area: Central Connecticut

Hospitals

Hospitals providing inpatient and
outpatient services. Service Area:
Central Connecticut

Land Trust Alliance

LTA

Land trusts are nonprofit, voluntary
organizations that protect critical areas
threatened by development. Open
spaces enhance the quality of life,
preserves heritage, benefits people of
all beliefs & income levels.

Service Area: United States

Northwest Connecticut Convention &
Visitors Bureau

NCCVB

One of 5 tourism districts in state
representing communities in northwest
Connecticut.

Robertson Airport

Small airport with services such as tie-
downs, charter service, flight
instruction, asphalt runway located in
Plainville.

Service Area: Central Connecticut

Southern New England Telephone
Company

SBC
SNET

Provides local and long distance phone
service since 1878.
Service Area: Connecticut

Tunxis Community College

TCC

One of 12 community colleges with
campuses in Farmington and Bristol

University of Connecticut

UCONN

State University with 8 campuses with
the main campus located in Storrs
offering both undergraduate and
graduate degree programs with
enrollment by students from all over the
world.

University of Connecticut Advanced
Technology Center for Precision
Manufacturing

UConn
ATC

Conducts research for new processes
including laser machining, diamond
wheel grinding, ion beam milling and
CAD/CAM technology.

US Army Corp of Engineers

Federal agency that provides quality,
responsive engineering services.
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Service Area: US, Asia and Europe.

US Department of Agriculture Rural
Development Administration

USDA
RDA

Federal agency with mission to
enhance the ability of rural communities
to develop, grow & improve their quality
of life targeting financial & technical
resources. To improve the quality of life
for rural Americans by building water &
wastewater systems, financing decent,
affordable housing, supporting electrical
power & supporting community
development.

Service Area: US

US Department of Commerce,
Economic Development
Administration

US DOC
EDA

Federal agency established in 1965 that
enhances community success in
attracting private capital investment and
lucrative job opportunities. Distressed
communities are empowered to develop
and implement their own economic
development and revitalization
strategies.

Service Area: US, Puerto Rico, US
territories and associated states.

US Department of Housing

US HUD

Federal agency whose mission is a
decent, safe, sanitary and suitable living
environment for every American.
Service Area: US.

US Department of the Interior

USDOI

Federal agency which has 8 bureaus
that protect and provides access to the
nation’s natural and cultural heritage &
honor its responsibilities to Native
American tribes and island
communities. It restores and maintains
the health of federally managed lands,
waters & renewable resources.
Service Area: US, Puerto Rico, US
territories and associated states.

US Department of Transportation

US DOT

Federal agency with mission to ensure
a fast, safe, efficient, accessible &
convenient transportation system to
meet the quality of life of the American
people.

Service Area: United States

US Environmental Protection Agency

US EPA

Federal agency that protects human
health & health & safeguard the natural
environment, air, water & land. EPA
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provides leadership in environmental
science, research, education and
assessment efforts.

Service Area: United States

US Small Business Administration

US SBA

Federal agency offers programs for
management, federal procurement and
minority businesses. SBA is the nation’s
largest, single financial backer of small
businesses.

Service Area: every state, the District of
Columbia, Virgin Islands and Puerto
Rico.

Yankee Gas

Utility that is the state’s largest natural
gas distribution company and is part of
the Northeast Utilities system and
provides natural gas to 187,000 homes
And businesses in 70 cities and towns.
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Program Name

Acronym

Description

Apprenticeship Assistance

DOL provides help in recruiting
apprentices, implementing programs
and taking advantage of Connecticut
business tax credits.

Service Area: State-wide

Central Connecticut Revolving Loan
Fund

CCRLF

Financing source for start up and
expansion cost for small businesses.
Service Area: Seven towns in Central
Connecticut.

Connecticut Manufacturing Program
for Energy Technology

Assists manufacturers address energy
and utility issues by helping companies
save on utility rates and participate in
energy conservation programs.

Connecticut Small Business
Innovation Research

SBIR

Bridge grants to small technology-
oriented firms that are active in the
federal SBIR program to promote
development and commercialization of
new technology-oriented products.

Connecticut Works Fund

CDA has $1 billion loan guarantee
program to fund business development.

Customized Job Training Program

A DOL Worker Training Program
assists in the design and
implementation of custom training
programs for new, expanding and
relocating businesses.

Defense Diversification Financing

Network helps with contract
procurement, provides consulting
services, conducts seminars, and
furnishes information on emerging
technologies.

Higher Education Assistance Grants

Cll offers Yankee ingenuity initiative
grants to public and private universities
for high-tech research, development
and instruction in collaboration with
private-sector businesses.

Service area: State-wide

Industrial Parks Program

DECD offers planning and development
services to help renovate or demolish
vacant industrial buildings and help to
extend the utility infrastructure to
existing businesses. Targets
manufacturing and other economic
based industries.
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Job Training

Job and specialized skill training are
offered at 12 state community and
technical colleges.

Manufacturing Assistance Act

MAA

Program for business retention or
expansion includes loans and loan
guarantees, financing for defense
diversification, funding and tax credits
for new machinery and equipment.

Recruitment and Placement Services

Free recruitment and placement,
specialized employment and training
programs are offered by 18 CTWorks
Centers

Service Corps of Retired Executives

SCORE

Retired business executives and
owners volunteer their services to
advise small businesses.

Set Aside Programs for Women,
Small Businesses and Minority-owned
Businesses

DECD offers program for eligible
companies to participate in awards for
state purchasing and construction
contracts.

Training, Education and Information

Business and Industry services Network
(BISN) offers job-training programs,
support services and job retraining
consultation services.

Turnaround Services

DECD accesses sources of funds in
various private, state and federal
financial programs and many also
intercede with private lenders and
arrange employee buyouts.

Urban Jobs

Included tax incentives for
manufacturers and certain service
sector firms locating in or expanding in
targeted investment communities.

University/Business Research Grants

Included tax incentives for
manufacturers and certain service
sector firms locating in or expanding in
targeted investment communities.
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Conclusion

A coordinated, collaborative, public/private effort is needed to maximize resources and
solve problems effectively and efficiently.

Clearly EDA funding is needed both for the priority projects listed for the Central
Connecticut Corridor and for future assistance to help build the capacity in the region.

Emphasis has been given to groups and areas suffering most from unemployment and
other economic distress in the Central Connecticut Corridor.

Vision and Visioning Process
In order to create a vision statement for the region, a number of questions were asked:

« Where do we want to be in the next ten to twenty years?

o Where are the goals?

« What are the areas in which the region can build competitive advantage?

« How can the region’s strengths and opportunities be maximized and its
weaknesses and threats mitigated?

The Vision for the Central Connecticut Corridor was established through a process of a
series of workshops and discussions. At the first meeting of the Central Connecticut
Corridor Steering Committee (the CEDS Committee) held on November 12, 2002, a
PowerPoint presentation addressed the process for establishing a Vision Statement.
Members were asked to identify those things about the region that they would like to
preserve and protect for the future. They were also asked to identify those things that they
would like to change about the region.

At the Special Meeting and Workshop of the Comprehensive Economic Development
Strategy Steering Committee held on March 18, 2003 the draft vision statement was
reviewed and commented on. Other Vision Statements were researched. Carl Stephani
worked with the consultants to integrate comments from the meeting into the text and then
forwarded the revised Vision Statement to all the members. Members were then asked for
comments well in advance of the next meeting. The statement was tweaked. The
Comprehensive Economic Development Strategy Coordinating Committee then prepared
a draft for review at the April 29, 2003 Special Meeting and Workshop of the Steering
Committee.

The Vision Statement for 2020 was read by Tom Lorenzetti:
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In the year 2020 the Central Connecticut Corridor will be a
vibrant industrial, commercial and technological region that
supports a thriving educational community, successfully
embraces diversity, and recognizes the value of its rich
spectrum of popular, cultural and natural environments. It will
be the home of an energized technological cluster of industries,
and will have a fully employed, multi-skilled, effectively
educated work force upon which the Corridor’s strong public
institutions and its participatory democracy will be built. The
Corridor will be addressing its challenges on a regional basis
with strong inter-community cooperation and with institutions
capable of dealing satisfactorily with the needs of its
disadvantaged citizens. The Corridor’s success will be founded
upon an integrated fabric of well-designed, constructed, and
maintained community infrastructure facilities. It will host an
exciting and innovative series of community events and
programs that will demonstrate the effectiveness of its
cooperative spirit, and will capitalize on the Corridor’s valued
historic heritage. It will be a place that is perceived as
successful and desirable, as well as one which its residents
and businesspeople will speak of with great pride.

It was the consensus of the group that the present version of the vision statement reflects
the Central Connecticut Corridor in the future and it was unanimously approved.

Frank Nicastro, Sr., Sam Franklin & llene Sweeney Tom Lorenzetti & Mitzy Rowe
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Competitive Advantages for the Central Connecticut Corridor

The following were identified as competitive advantages for the Central Connecticut
Corridor and discussed at the workshop sessions:

1. Location — important elements include
m Between New York City and Boston
m  Good highway access
m Centrality in Connecticut and the broader region (the NYC/Boston/Albany
“New Atlantic Triangle)
m  Access to educational services
m Mixture/blend of suburban and rural feel
m Reverse commuting location

2. Labor Force
m  Availability
m  Good training programs
m Reverse commuting

3. Educational System
m Provides good workforce
m Important quality of life issue

4. Affordability of the area — a great place to live because it is affordable
m Housing
m  Commuting and transportation
m Education

5. Existing or potential business clusters
m Metal trades (existing)
m Telecommunications (e.g. ESPN and suppliers — existing)
m Aging and Gerontological (to serve baby boomers)
m Medical and Healthcare (have 4 hospitals)

6. Strong Business Support System

Existing industrial and manufacturing base
m Existing services base

m Business Climate — ease of doing business
m  Compare very favorably with other states

7. Infrastructure
m Have a great deal of most everything (e.g., ample water in New Britain)
m Upgrading continuing on old and in need of maintenance

8. Quality of Life - especially
m Safe area — low crime rate
m Housing
m Education
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9. Sites and Buildings
m Lots of zoned land
m Large available sites
m Brownfield sites available for remediation

Understanding competitive advantage is important in knowing the region and for targeting
industries that would be able to take advantage of these factors. Focusing in on the
strengths, opportunities and the competitive advantages of the Central Connecticut
Corridor will provide a defined direction. The marketing plan and its implementation will
be more cost effective and successful if these factors are taken into consideration and
used.

One of the underlying principles in the Central Connecticut Action Agenda 1997 is to build
on real competitive advantages rather than focus on factors in which the region will never
truly achieve competitive advantage in the global economy.

EDA Investment Policy Guidelines

The Economic Development Administration has developed Investment Policy Guidelines,
which will be used to evaluate projects by them. These guidelines were reviewed and
discussed at the workshops at the same time when the objective criteria for evaluating
projects were developed to gain an understanding of the projects that would have the most
chance of receiving funding. EDA will fund projects where the proposed investments are:

Market based;
Proactive in nature and scope;
Look beyond the immediate economic horizon, anticipate economic changes and
diversify the local and regional economy;
Maximize the amount of private sector investment that would not otherwise come to
fruition absent EDA’s investment;
Have a high probability of success:
% Level of local, state and private matching funds;
% High degree of commitment of local political “capital” by elected officials;
% Commitment of human resources talent to project outcomes;
» Results in an environment where high skill, high wage jobs are created,;
» Maximize return on taxpayer investment; and
» Supports development of a cluster.

Y V. VVYV

(AR

Criteria for Project Evaluation

Criteria were developed to evaluate present projects and it was formally approved at the
July 9, 2003 meeting of the CEDS Steering committee.

1. Projectis ready to go
» Property is within a designated Growth Area that is shown on appropriate maps
» Property is under control by the town, appropriate party or proposed developer
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» Preliminary engineering has been completed to confirm project feasibility
» Proper zoning is in place
» All approvals in place

2. Strategic value to region

Utilizes existing infrastructure

Benefits economically distressed area

Expands existing or potential regional cluster

Creates jobs consistent with the project vicinity
Promotes redevelopment of brownfields and grayfields

YVYVYYVYYV

3. Support the goals and objectives of the CEDS

Builds a more effective regional approach to economic development.

Builds the physical, financial or human capital capacity in the region necessary to
support economic development.

Achieves an effective transition of the region’s economic base through business
retention, expansion, attraction, creation and transition.

Improves the economic prosperity of the region’s residents or increases the
profitability of its businesses.

YV V VY

4. Number of jobs created or retained
» Creates permanent jobs in substantial number
» Retains permanent jobs in substantial number
» Quality of jobs
» Provides substantial benefits to disadvantaged population

5. Leverage
» Ratio of private sector investment to public funds
» Takes advantage of existing regional assets
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ACTION PLAN
Goals and Objectives
At the March 18, 2003 meeting of the Comprehensive Economic Development Strategy
Steering Committee, the process for establishing the framework goals was discussed. The
goals would be based on the SWOT analysis just completed.
Four framework goals were discussed and approved at the April 29, 2003 meeting of the
same group. Each one was discussed at length and it was felt that all the objectives and
strategies would be developed around them.

The CEDS was approved by the CEDS Steering Committee at its July 9, 2003 meeting.

Four broad framework goals with equal priority have been selected:

1. To build a more effective regional approach to economic development.

2. To build the physical, financial and human capital capacity in the region necessary to
support economic development.

3. To achieve an effective transition of the region’s economic base through business
retention, expansion, attraction, creation and transition.

4. To improve the economic prosperity of the region’s residents and increase the
profitability of its businesses.

Timeframes

The time frames established for completion of objectives and strategies (activities) are:

Term Number of Years Abbreviation
Short term 1-2 years S
Mid term 3-4 years M
Long term 5+ L
Objectives

There are 24 objectives listed under the 4 goals. Of these, 11 are short term, 1 is short to
mid term, 8 are mid term, 2 are mid to long term and 2 are long term. A list of the goals,
objectives and strategies follows.
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Table 44

Goals, Objectives & Strategies

GOAL 1: To build a more effective regional approach to economic development.

ID

Objective/Strategy

Lead Responsibility

Resources

Priority

1-1

To create and submit a Comprehensive Economic
Development Strategy to EDA.

% Create a CEDS Committee with regional representation.
+ Establish and document process.

« Develop mechanisms for ongoing process.

CCRPA/CCCCSC

CCRPA/Central
Connecticut Corridor
municipalities, EDA

S

To build support within the region for implementation

of the Comprehensive Economic Development

Strategy.

+« Identify strategic partners.

+ Hold an informational session to gather input.

% Hold a regional forum to unveil the plan.

% Present the CEDS at a staff meeting of the participating
municipalities.

s Ask CEDS members to presents key CEDS items to
their own organization and to civic organizations

CCRPA/CCCCSC

CCEDA/EDA TA
Grant

1-3

To develop an economic development program for the

region’s municipalities.

% To develop a program to provide periodic training and
team-building program for city and town elected and
appointed officials and board and commission members,
municipal employees and residents regarding their roles
in economic development.

CCRPA/CCCSC

CCEDA/EDA TA
Grant

1-4

To continue to foster an effective working relationship
with key allies and resources.
% Identify capabilities/programs of key allies and resources

such as SCORE and to take better advantage of services.

CCRPA/CCCSC

CCEDA/EDA TA
Grant
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¢ Further develop the list of programs, resources and
programs in CEDS and list contact name, address,
fax, e-mail and web site. Post on web site.

% To host a regional forum with representatives from the
region’s institutions of higher learning/training to forge
relationships and to promote collaboration for mutual
benefit.

% To hold an Economic Development Summit.

1-5

To hold aregional forum with human service providers

to discuss the region’s key human service issues and to

create a strategy for improvement.

+ Identify key participants.

% Quantify daycare, preschool, school readiness and
related programs as it relates to economic development.

CCRPA/United Way,
Others to be
determined

TBD

1-6

To develop an internal and external marketing strategy

For the region.

< Identify appropriate participants.

% Use information used in the cluster research to identify thg
types of businesses desired to attract and to take advanta
of the region’s competitive advantages.

% Hold quarterly meetings with commercial and industrial
real estate brokers.

CCEDA

CCEDA/NU

EDA TA Grant

1-7

To further develop a web site, with appropriate links to
tell the story of the region.

% Research data to be added to site.

% Ask for feedback from users.

% Make site interactive.

+ Update site monthly at a minimum.

% Register on major search engines.

+ Add hot links to appropriate sources.

CCRPA

CCRPA in house
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development.

GOAL 2: To build the physical, financial and human capital capacity in the region necessary to support economic

ID

Objective/Strategy

Lead Responsibility

Resources

Priority

2-1

To develop/expand essential tools needed to promote

economic development

% Prepare, maintain and disseminate a comprehensive list
of properties suitable for occupancy by office, business
and personal services, research & development,
manufacturing and retail uses.

% Explore ways to develop a real estate and marketing
information database. This database should include all
typically requested data fields, zoning and community
profile information, economic and tax information, recent
sales or leasing information, properties currently
available, maps and diagrams of available sites, and
other information. The recently developed
Recommended Data Standards available from the
International Economic Development Council should
serve as a model for the data section.

CCRPA

DECD, CERC. IEDC
EDA TA Grant

S

2-2

To improve infrastructure & services in the region.
% Alleviate congestion and improve traffic access.

+ Construct a key segment of Route 72.

¢ Construct the New Britain Hartford busway.

« Enhance accessibility to future busway.

CCRPA

DOT, FTA, FHWA

M-L

2-3

To increase site availability.

% Identify key sites in region for development.

+«» Enhance economic development opportunities along
New Britain Hartford busway.

«» Encourage redevelopment and adaptive reuse in
brownfields and grayfields sites.

CCRPA,P & Z, EDC

DOT, DEP, DECD

M-L

2-4

To create better linkages for incubating, nesting and

CCRPA, CCEDA,

DECD, CI, National
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growing/retaining the fledgling businesses in the
region.

% Explore need for additional incubators.

% Research successful incubators.

+ Hold meeting with Connecticut Innovations.

P&Z EDC

Association of
Incubators

2-5

To increase awareness of the value of historic

preservation.

% Review historic resource inventories and add new data if
necessary.

% Take an active role in encouraging properties to be listed
to state and national register of historic places.

% Encourage adaptive reuse instead of demolition.

+ Obtain good and bad examples to educate population.

% List on web site.

% Hold regional forum on historic preservation and invite
CT Main Street and new CEO of newly combined
historic preservation office.

CCRPA

CT Main Street

EDA TA Grant

2-6

To improve the capacity for and develop support for

improving downtowns in the region.

% Hold forum and invite CT Main Street to share best
practices, principles and techniques.

¢+ Organize bus trip to successful downtowns.

« Investigate facade improvement programs and ask
municipalities to incorporate into work program.

CCRPA

CT Main Street

EDA TA Grant

Increase the number of units of senior housing in the

region.

% Explore the need to create additional units of senior
housing.

Municipal P & Z

TBD

2-8

To Increase program effectiveness in the region
through the pooling of resources for planning,
expertise, marketing, cooperative ventures and
exploitation of regional strengths, educational/training
and other related items.

CCRPA, CCEDA

Area organizations
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% Identify key organizations.
% Organize and hold meeting of key organizations.
% Implement recommendations.

2-9

To effectively educate the workforce to meet the

challenges of the new millennium.

% Develop a program to offer seminars/workshops or other
opportunities for students to learn and understand the
importance of desirable work habits, attitudes, and
communication and reasoning skills.

< Implement strategic directions and supporting initiatives
identified in the Central Connecticut Regional
Economic Development Action Agenda 1997.

TCC, CC, &1TBD

CCEDA

TCC, CC, &I1TBD

2-10

To train/create awareness/develop pride in people
working in the front line sectors including police,
restaurant, retail, hotel, municipal, attractions and
transportation industries.

« To train/create awareness/develop pride in people
working in the front line sectors including police,
restaurant, retail, hotel, municipal, attractions and
transportation industries.

Tourism Districts, CC

Tourism Districts, CC

attraction, creation and transition.

GOAL 3: To achieve an effective transition of the region’s economic base through business retention, expansion,

ID

Objective/Strategy

Lead Responsibility

Resources

Priority

3-1

To foster the growth of industry clusters.

< Identify and study other industry clusters most
appropriate in the region, which would help to diversify
the regional economy if expanded.

s Develop awareness of region’s clusters and meet with
Department of Economic and Community Development
to coordinate.

CCRPA, CCEDA

DECD, CERC

S
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% Build a larger medical and health care cluster.

To expand tourism capacity and programs.

X/

+ Develop an educational program about the benefits of
tourism in the region.

X/

« Increase the capacity and visibility of the Central
Connecticut Tourism Region and the Northwest
Connecticut Convention & Visitors Bureau.

X/

+ Develop an industrial heritage tourism attraction.

X/

+ Create a major cultural attraction in the region.

Tourism Districts

Tourism Districts

To reduce retail leakage in the region.
« Create a program to buy locally and shop in the region.
“ Increase downtown shopping opportunities.

CC

CC

GOAL 4: To improve the economic prosperity of the region’s residents and increase the profitability of its businesses.

owned businesses as a source of total community

involvement.

+ Review municipal Affirmative Action Programs and
recommend appropriate language if necessary.

+ Review clause in municipal Request for Proposals/Bids

Women

ID Objective/Strategy Lead Responsibility Resources Priority
4-1 | To raise the standard of living of the region’s residents. CCEDA DOEd, DOL. DECD L
+« Continue to support job training programs especially
Bristol Technical School and workforce development.
% Retain high quality jobs.
4-2 | To increase job opportunities for all the Region’s Regional Workforce Regional Workforce S
residents. Development Boards | Development Boards
s Meet with newly merged Workforce Development Board.
« Develop a strategy for cooperation.
s Add recommendations to CEDS update.
4-3 | To encourage the development of women and minority CCRPA CC, HRO, Status of M
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and recommend appropriate language if necessary.
+ Encourage patrticipation in set aside programs.
4-4 | To ensure implementation of the region’s priority CCRPA, CCCSC CCRPA, CCCSC S-M

projects.
% Track projects on an annual basis and include in CEDS
update.
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Municipal Survey Results of Potential Economic Development Projects

N

4)\ -

A municipal survey was developed and sent out to the Chier executive Officers of the communities of Bristol, New Britain,
Plymouth and Plainville on February 7, 2003 to request input from the municipalities and to identify economic development
related projects either on the drawing board or in the planning phase. EDA’s Investment Policy Guidelines were also included
so that the municipal representatives would know from the outset that projects would be evaluated against the guidelines. The
municipal representatives were asked to submit no more than five (5) projects and to rank them in order of priority along with a
narrative about each project submitted, which will address EDA’s investment policy guidelines, the reasons the project is
important to the community and to the region.

The following is a compilation of the results of this municipal survey:
City of Bristol
Southeast Bristol Business Park

Phase | of the Southeast Bristol Business Park (a.k.a. Southeast Bristol Mini-Industrial Park Plan) is the City’s top priority
development project. The City needs shovel ready industrial sites and the first phase of this industrial park will provide
infrastructure to quality sites on 30.4 acres. The sites will serve light industrial, distribution and office uses. All users are
subject to development regulations, which insure high quality design and construction and guarantees proper maintenance.

Downtown Redevelopment Project(s)

The downtown redevelopment project(s) is the City’s second priority for funding. Each City needs a center for municipal
government, public services, retail, high-density housing, transportation and offices. Bristol's downtown needs considerable
infrastructure improvements to provide for a better mix of pedestrian use with automotive use. Parking is in short supply, under
grounding overhead utilities can allow for better use of the surface landscape. Bristol’s long term health as a City depends on
the quality of this location.
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City of New Britain

New Britain Smart Park |

Location: Myrtle Street, New Britain

While New Britain has been known for many years as the “Hardware City” because it is the home of Stanley Tools and other
large manufacturers, like other Northeast cities it has seen significant job loss and business closures over the past few
decades. In 1995, as part of a study to address the serious economic issues facing the City, the Office of the Mayor reviewed
land use and found that less than 5% of land within the City environs was used for industrial purposes. This situation led to a
tax base that was insufficient to support the needs of the community. Under the leadership of the Mayor and Common
Council, the City moved to address this imbalance, to alleviate the tax burden on residential and commercial property owners,
and make the City attractive to new employers. The first project to meet this goal is the New Britain Smart Park |, located on
+18 acres in the central business district, on land acquired in 1995 from the Torrington Company. This is the site of the former
Fafnir Bearing Company and classified as a “brownfield” redevelopment project.

Over 15 buildings were remediated and demolished, resulting in new land for industrial development. Currently one new
company has been built on the site, Tenergy Water, Inc. While some site qualifications remain due to the environmental
clean-up, the land is graded and cleared and ready for development.

In 2003, an additional 11 residential properties are being acquired immediately adjacent to the Smart Park, for additional
business redevelopment opportunities.

This site is across the street from the old Stanley Hardware factories, that now sit empty and idle. It is hoped that the Smart
Park will serve as an impetus to future redevelopment of that area as well.

New Britain Smart Park Il
Location: South Street, New Britain
This is the 2" project put forward by the City to make more land available for industrial development. The +20 acre site is

adjacent to the New Britain Business Center, formerly New Britain Machine Company. Like Smart Park I, it is conveniently
located near highways linking Central Connecticut to the rest of the state.
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The land has been undeveloped up until now and actually served as softball fields for the former New Britain Machine
employees. The City will build a road, install utilities, and make building sites available for industrial use.

The sites offer the opportunity for companies currently in incubator or smaller settings in the City to own their own facility with
room for growth and expansion.

Major New Britain Road Projects

Broad & Washington Street Reconstruction Project
This is a major effort to revitalize one of New Britain’s main commercial corridors. It is being built in 3 phases: (1)
Broad/Main/Beaver/North Street intersection reconstruction; (2) Broad and Washington Streets; and (3) Broad Street.

Broad Street is known throughout the State and region as the center of Polish and Eastern-European shops and businesses.
In addition, in recent years Latino businesses have started to locate there and flourish, making the area truly international in
scope.

The reconstruction of Broad and Washington Streets will update old utilities that are inadequate to serve the needs of future
development and growth. In addition, the area is part of the Broad Street Neighborhood Revitalization Zone, a comprehensive
public-private partnership to reinvigorate commercial and residential buildings and their surroundings.

Phase 1 of the project is underway; phase 2 is currently in final design; phase 3 is in preliminary design.
Hart Street Extension

This project will add a major cross-town arterial route, which is sorely needed. In addition, it will provide a gateway to Arch
Street; one of New Britain’s other commercial areas. This area is predominantly Latino, and the road was recently
reconstructed to add to neighborhood revitalization efforts in that area as well. Decorative lighting, ornamental fencing and
facade improvements have created an opportunity for real economic advancement. The Hart Street Extension project will
supplement those efforts. In addition, it will create improved access to the New Britain General Hospital and nearby medical
offices, allowing a new medical zone to grow and expand.
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Town of Plainville
Plainville Business District

Plainville’s downtown business district, like that of many small towns, has experienced economic decline as the result of
competition from strip commercial development and malls. Plainville’s downtown business district is characterized by
underutilized storefronts, the introduction of inappropriate building facades, absence of a cohesive marketing theme, traffic
patterns that disrupt pedestrian enjoyment, and an overall lack of “image” as a place conducive to business and as the heart
of the community.

In the winter of 2003, the Town contracted with Ferrandino & Associates, a planning and development consultant, to
undertake a downtown needs assessment. The draft needs assessment was submitted to Town officials in March 2003; it
highlights area demographics, physical environment, policy environment, and local/regional economy; it presents an analysis
of assets and liabilities; it overviews lessons from other communities; and it offers downtown needs/recommendations. The
final needs assessment study, once published and distributed, will lead to formulation of a comprehensive strategic plan
encompassing preparation of (a) a niche market study, (b) design guidelines, (c) traffic and parking analysis, and (d) a
funding/capital improvement budget. The process is envisioned to lead to creation of a downtown management structure to
oversee the short-term implementation of the strategic plan and long-term updates of the plan, and to the programming of
events that market or brand the “new downtown.”

Strawberry Fields Business Park

Plainville’s Strawberry Fields Business Park was created in early 1999. It received designation as a contiguous Enterprise
Zone to that established in the neighboring town of Southington. In 2002 the Plainville Planning and Zoning Commission
approved resubdivision of the business park for layout and construction of a cul-de-sac providing access to the interior of the
park, and the Town entered into a cost-sharing agreement with the Carpenter Construction Company for construction of the
road.

Phase Il of the park’s development consists of extension of the cul-de-sac to its juncture with South Washington Street (CT
177). Construction of the road extension will open up additional parcels within the business park for development.
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Town of Plymouth

Plymouth Business ParklPhase IV

The final phase of the Plymouth Business Park consists of 8.2 acres on the southeast corner of Preston Road and North
Harwinton Avenue. The parcel is zoned industrial and is consistent with the current plan of conservation and development.
The town has an option on the property until 11/30/2009.

With few trees and no known environmental issues, this choice parcel commands the highest elevation within the industrial
area. Its visibility calls for a high-end business/ office park use as recommended by EDA staff during a site inspection in 1998.
The preliminary budget is $1,000,000 which will provide site acquisition, internal road linkage with Phase IIl, water pump
(booster) station, all other utilities, engineering, permits and inspection services. Based upon the desired re-use for the
parcel, 75 to 100 new jobs is not an unreasonable expectation.

Terryville Business District/Downtown Renewal

Over the years, downtown Terryville has lost much of its identity as the mercantile center of Plymouth while still retaining
many of its historical resources. Terryville has been the subject of land use studies, historic preservation studies, traffic
studies and economic development studies. Unfortunately, the resources for implementation have not yet been marshaled.
Both the Planning & Zoning Commission and the Economic Development Commission have identified the renewal of Terryville
as a high priority project for incorporating new urbanism concepts to enhance the mixed-use development potential.

While much of the historic fabric remains, the area suffers from inefficient traffic patterns, overhead utility blight, and a lack of
streetscape/pedestrian amenities. The area will be considered in the context of the CT Village District Act during the plan of
conservation and development update this calendar year. The goal is a reinvigorated, reconcentrated commercial/residential
core with new design standards and increased property values. Financial support from all levels of government plus the
private sector is required. The project will be under the auspices of the Plymouth Economic Development Commission.

33 South Main Street

One of the last vestiges of the Eagle Lock Co. complex, this six (6) level 90,000 sq. ft. building has potential for a second
productive life. Typical of older industrial spaces, this structurally solid facility is brick and internally supported by massive
columns which are not conducive to today’s manufacturing requirements. Rather, the facility offers solid potential for multiple
smaller users if upgraded with repairs to the mechanical, electrical and communications systems and repairs to the elevator.

The subject property was recently purchased for its first floor availability only. The owner has neither the resources nor desire
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to retrofit the entire structure. Four years ago, another potential buyer evaluated the building for incubator use and, in fact, had
the building 2/3 pre-leased but could not come to terms with the former owners. Hence, the deal fell through, but knowledge
was gained of the building’s potential.

The property maintains its industrial zoning and has sufficient space to meet the off-street parking needs of the indicated 50+
employees. Without external financial assistance, this project doesn’t happen.

220 Main Street

This significant property within the Terryville business district is the former home of the Terryville Trust Co. Like many other
financial institutions it was merged; unfortunately it was also vacated, a situation which has allowed the property to remain
underutilized for approximately 20 years.

A building of 3,829 net rentable sqg. ft. somewhat elevated on a property with 228 feet of Main Street frontage, this is one of
the more defining structures in downtown Terryville. Hence, its successful re-use would, more than any other structure in
Terryville signal the economic resurgence of the area. Office and/or retail uses are the obvious choices.

The Economic Development Commission has offered the property owner an opportunity to exchange desires and ideas. The
property has been listed for years. Without some external influences and incentives, this property will not be a contributor to
the Terryville revitalization efforts.

4 William Street

This 1 ¥4 acre industrially zoned parcel in the Pequabuck section of Plymouth occupies a highly visible area along Route 72.
Once functioning as a resource removal operation, it is now home to apparent derelict construction equipment only generating
$2,400 annually in taxes. Its potential is much higher if only after environmental amelioration, regrading and installation of
utilities. The estimated $300K cost includes land acquisition. Under current zoning regulations, the property can easily
accommodate a building footprint of 15,000—20,000 sg. ft. for industrial or business office uses while allowing sufficient areas
for parking and landscaping.

The Pequabuck section of Plymouth was once a railroad depot for all local manufacturers. Recently, one property owner has
cleaned up several older industrial properties in an effort to improve not only the visual image, but also for his own
businesses. The subject property at 4 William Street lies outside his scope of interest. Therefore, other resources need to be
brought to the table for positive action.
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Table 45
Municipal Survey Results of Potential Economic Development Projects

Project Name Project Description Proposed Ranking/ | Is this Proposed Financing/ Time Frame Estimated Jobs
& Location Project Prioritize | project a | Funding Sources/ to be Created:
Budget local Status Start Date During
initiative Completion Construction/
(funded Date Permanent
without
federal
$'s?
BRISTOL
Southeast Bristol Infrastructure for second | $3.2 million 1 No $1.7 mill. Municipal October 2003 14
Business Park, 299 phase of Industrial Park $1.2 mill. EDA September 330
Middle Street TBD State 2004
Southeast Bristol Infrastructure for first $1.95 million 2 Yes $750,000 State August 2003 14
Business Park, phase of Industrial Park $1.2 million Municipal September 160
Redstone Hill Road 2004
Downtown USPO traffic $6.0 million 3 No $0.8 mill. Municipal October 2004 70
Redevelopment improvements and $4.0 mill. EDA May 2006 400
300 car+ Parking Facility $3.2 mill State
Downtown Infrastructure $12.0 million 4 Yes $2.0 mill. Municipal May 2005 20
Redevelopment Improvements $6 mill. Federal September (part of 400
$4.0 mill State 2006 above)
Downtown
Redevelopment Bike and Walking Paths, | $3.0 million 5 No $0.7 mill. Municipal May 2004 20
Pequabuck River Recreational/Pedestrian $2.0 mill. ISTEA June 2005 30
Greenway enhancement $0.3 mill State
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NEW BRITAIN
New Britain Smart Redevelopment of former | $11,000,000 No $4,856,620 local 1995 50
Park | Fafnir Bearing industrial $3,518,380 state 2003 300
Myrtle Street site $2,625,000 federal
New Britain, CT (EDA)

New industrial park on
New Britain Smart site adjacent to New $3,600,000 Yes $1,700,000 local 1998 50
Park Il Britain Business Center, $1,500,000 state 2004 100
South Street formerly New Britain
New Britain, CT Machine Co.
Broad Street Reconstruction of road $25,200,000 No $8,000,000 federal 2004 50
Reconstruction and utilities serving New $17,200,000 local 2006 100
Broad & Washington Britain’s main commercial
Streets district other than
New Britain, CT downtown area
Hart Street Extension Extension of main cross- | $9,500,000 No $3,000,000 federal 2005 20
Hart Street & Rockwell | town arterial road $6,500,000 local 2007 50
Avenue connecting to Arch Street
New Britain, CT commercial area and to

hospital zone
PLAINVILLE
Plainville Business Downtown Renewal 2-3M No EDA/DECD Private 2005 35
District 2007 50

EDA
Strawberry Fields Phase II 15M No DECD 2004 75
Business Park Private 2005 100
PLYMOUTH
500,000 EDA

Plymouth Business Phase IV 1,000,000 No 250,000 DECD 2005 15
Park 250,000 Town 2006 75-100
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Terryville Business Downtown Renewal 3-5M No EDA/DECD/Town/Priv 2005-07 15
District ate Not Determined
250,000 EDA
33 S. Main Street Rehab to Ind. Incubator 1M No 250,000 DECD 2004 12
Former Eagle Lock 500,000 Private 2005 50 +
220 Main Street Rehab Former Terryville 500,000 No EDA/DECD/Town/Priv 2004 10
Trust ate 20
4 William Street Site Remediation 300,000 No EDA/DECD/Private 2005 5
(Industrial) 10-20
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Public Information Session

A Public Informational Session was held on May 20, 2003 at the Plainville Town Hall to
discuss the CEDS process and to present the municipal projects.

Tom Lorenzetti leads the session.

Jonathan Rosenthal presents Bristol projects. Ken Malinowski presents New Britain projects.

Len Tundermann presents Plainville projects. Bill Kuehn presents Plymouth projects.
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Press releases were prepared and distributed to the newspapers covering the four
communities. The meeting notice and agenda were posted with the four Town Clerks.

Each community was represented and a presentation on fifteen (15) key economic
development projects was made. Tom Lorenzetti summarized the significance of these
projects to the region in terms of new capital investment and the potential of new jobs
created and the jobs created during the construction period.

These fifteen (15) projects would be reviewed and only those projects meeting the
objective criteria would be included in the list of high priority projects for the region.
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High Priority Projects

The Central Connecticut Corridor Steering Committee evaluated all projects submitted by the participating communities
with regard to the goals and objective criteria they developed earlier in the process. The following projects have been
determined to be “ready to go” and deemed of importance to the economic vitality of the Central Connecticut Corridor.

Table 46
High Priority Projects
Municipal Economic Development Priority Projects “Ready to Go"

Project Name Project Description Proposed Ranking/ | Is this Proposed Financing/ Time Frame Estimated Jobs
& Location Project Prioritize | project a | Funding Sources/ to be Created:
Budget local Status Start Date During
initiative Completion Construction/
(funded Date Permanent
without
federal
$'s?
BRISTOL
Southeast Bristol Infrastructure for second $3.2 million 1 No $1.7 mill. Municipal October 2003 14
Business Park, 299 phase of Industrial Park $1.2 mill. EDA September 330
Middle Street TBD State 2004
Southeast Bristol Infrastructure for first $1.95 million 2 Yes $750,000 State August 2003 14
Business Park, phase of Industrial Park $1.2 million Municipal September 160
Redstone Hill Road 2004
NEW BRITAIN
New Britain Smart Redevelopment of former | $11,000,000 1 No $4,856,620 local 1995 50
Park | Fafnir Bearing industrial $3,518,380 state 2003 300
Myrtle Street site $2,625,000 federal
New Britain, CT (EDA)
New industrial park on
New Britain Smart site adjacent to New $3,600,000 2 Yes $1,700,000 local 1998 50
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Park Il
South Street
New Britain, CT

Britain Business Center, $1,500,000 state 2004 100
formerly New Britain
Machine Co.

The four projects were evaluated using the criteria for evaluation and then against EDA Investment Policy
Guidelines.

Southeast Bristol Business Park at 229 Middle Street
The project includes design and construction of the loop road through the industrial site. Industry offering high quality
employment would be sought to occupy the property and that those jobs could be taken by any of the towns in the
corridor. Each acre lot would have about 18,000 square feet of developable land. There was some discussion about
the condition of one of the Bristol projects in relation to the City’s acquisition of the property, and it was explained that
regardless of the legal case, the majority of the property is already in the city’s ownership and the project could move
forward. The project was reviewed and the following was noted:

Market demand is shown from past activity;

Project ready to go-new phase of existing project;

Distressed area;

Infrastructure planned;

Strong metal cluster and would likely locate in park;

Some funding is available, but needs EDA’s assistance;

Attractive Class A project ready for quality company investment;
Expansion/retention of local companies;

Good leverage;

Good job creation-300 with high benefits, supports region-commuting (100-150);
Clean site;

Estimate creation of 350,0000 square feet with a capital investment of $20; and million and would yield
$300,000 a year in taxes.

Conclusion: Goals 2, 3 and 4 would be met.

Southeast Bristol Business Park at Redstone Hill Road

There is a market demand with 3 potential buyers.
The project is ready to go and the land is under control.
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« The infrastructure is planned and the state has committed to some funding.
« Attractive, Class A park designed to attract quality projects.

EDA Criteria are met by each of the “ready to go” projects.
Conclusion: Goals 2, 3 and 4 would be met.

New Britain SMART PARK |
o Development started-Tenergy (Tomasso) on 4 acres out of the total of 18 acres;
« Preliminary engineering & conceptual plan have been completed;
« New zoning has been adopted;
« Subdivision plan is in place;
o Will create 300+ jobs;
« Good leverage-4:1;
« Marketing study has been done which justifies doing the project;
« lItis a remediated property;
« The City has already turned away marginal operations not meeting the number and quality of jobs;
« Technology manufacturing/assembly/research & development/training cluster; and
« Capital investment made by companies.

Conclusion: Goals 2, 3 and 4 would be met.

New Britain SMART PARK Il
« Recaptured 29 acres of raw ground;
« No environmental hazards;
« Approximately 12-14 2-acre sites have been planned;
« Several conceptual designs have been done; and
« Evaluating the necessity of EDA funding.

Conclusion: Goals 2, 3 and 4 would be met.
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Implementation
Evaluation and Monitoring

Approach used in analyzing changes in the economy and evaluating program
implementation.

The CEDS Committee (Central Connecticut Corridor Steering Committee — CCCSC) will
review measurable progress in achieving its 24 objective benchmarks. A series of
benchmarks is proposed for reviewing these areas. The Central Connecticut
Development Alliance (CCEDA), which is an arm of the CCRPA and represents 7
towns, will research these benchmarks throughout the year, and will provide baseline
data to the CCCSC. This will provide an overview to the CEDS Committee and provide
a general context for reviewing performance within each of the 4 goal areas.

It is important to develop baseline information and to track the progress made in each
area. The following will be used in analyzing changes in the economy:

« Number of new companies

« Number of new permanent jobs created
« Number of jobs retained

« New capital investment in region

« Amount of funds leveraged

« Annual increase in Grand List

« New tax revenues generated

« Increase in per capita income

« Activity/strategy completion

To raise the standard of living of the region’s residents is the first objective under the 4™
goal in the CEDS. Two long-term benchmarks have been identified and will serve as
measures for evaluating the changes in the economy:

« Within the next five years, the per capita income of the region will equal the State
per capita income.
« Within the next five years increase the manufacturing base by 10%.

Evaluation of the Process

An outline of the evaluation process used consisting of: the identification of the CEDS
goal and action to be implemented (strategy), quantitative and qualitative performance
measures and evaluation criteria as measurable indicators used to place a value on the
progress of each action strategy proposed for implementation and evaluation.
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Implementation-Evaluation and Monitoring
Process

The EDA CEDS Guidelines require “an evaluation that measures effectiveness in
meeting goals of the strategy”. It further states that “performance measures should be
identified to evaluate the progress of activities”. To meet these requirements and to
determine success, an evaluation and monitoring process has been established. It was
deemed important due to both the capability and the present capacity in the region to
keep the evaluation process simple. Some of the initial short-term objectives will focus
both on quantitative measures and qualitative ones. Some of the mid-term objectives
lend themselves to a qualitative measure. Further refinements will be established in
future updates of the CEDS.

The Central Connecticut Regional Planning Agency (CCRPA) will hold an annual
meeting (or series of meetings, if necessary), to evaluate progress in the past year and
to set new priorities for the coming year.

The evaluation/priority setting process will proceed as follows:

1. The CEDS Committee (Central Connecticut Corridor Steering Committee —
CCCSC) will review measurable progress in achieving its 24 objective
benchmarks. A series of benchmarks is proposed for reviewing these areas. The
Central Connecticut Development Alliance (CCEDA), which is an arm of the
CCRPA and represents 7 towns, will research these benchmarks throughout the
year, and will provide baseline data to the CCCSC. This will provide an overview
to the CEDS Committee and provide a general context for reviewing performance
within each of the 4 goal areas.

2. The CEDS Committee (CCCSC) will review measurable progress on its 4
overarching goals (listed below). This will allow the Committee to develop the
2004 update.

3. Atthe annual CEDS Meeting, the update will be reviewed and considered for
approval by the CCRPA.

Goals

=

To build a more effective regional approach to economic development.

2. To build the physical, financial, and human capital capacity, in the region,
necessary to support economic development.

3. To achieve an effective transition of the region’s economic base through
business retention, expansion, attraction, creation, and transition.

4. To improve the economic prosperity of the region’s residents and increase the

profitability of its businesses.
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Time Frames

The time frames established for completion of objectives and strategic activities are:

Term Number of Years Abbreviation
Short Term 1-2 years S
Mid Term 3-4 years M
Long Term 5 + years L

Goals/Objectives Benchmarks

Listed below are qualitative and quantitative benchmarks, for each of the above listed

goals and their associated objectives, to identify whether outcomes are achieved. The
purpose is to measure how successful the region is achieving its economic goals, and
to provide guidance for making adjustments, if necessary.

Goal 1: To build a more effective regional approach to economic development.
Short Term Benchmarks

(1-1) To create and submit a Comprehensive Economic Development
Strategy to EDA.

-Meet the required date of 6/30, each year, for submission of
CEDS Update to EDA.

-CEDS Update is approved by EDA shortly thereafter
submission.

-Evaluate the process

Attendance and participation of CEDS meetings is an important

part of the CEDS process. Three measurable indicators are:

U Excellent Average of 90% attendance
O Satisfactory Average of 75% attendance
U Needs Improvement Average of 60% or below attendance

Submission of Data & Information from CEDS members are
important as part of the process. Three measurable indicators are:

U Excellent Submission within 1 week of request
0 Satisfactory Submission within 2 weeks of request
U Needs Improvement  Submission after 2 week s of request

(1-2) To build support within the region for implementation of the
Comprehensive Economic Development Strategy.

-A Regional Forum is held to unveil the CEDS shortly after EDA
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approves the CEDS.

-All four municipalities formally adopt the CEDS as part of their
economic development program within two months after EDA
approval.

Individual community support is important. Three measurable
indicators are:

U Excellent All 4 communities adopt the CEDS
O Satisfactory 3 communities adopt the CEDS
U Needs Improvement Less than 3 adopt the CEDS

-A majority of the identifiable economic development groups, in the
four communities, such as Chambers of Commerce, etc. adopt the
CEDS as a part of their economic development plans/program.

O Excellent At least 90% of organizations adopt the
CEDS

0 Satisfactory At least 80% of organizations adopt the
CEDS

0 Needs Improvement Less that 80% of organizations adopt
the CEDS

(1-3) To develop an economic development program for the region’s
municipalities.

-At least four training and team-building programs are completed in
the next year for municipal elected and appointed officials,
municipal employees, and residents familiarizing them with their
roles in economic development, and the importance of economic
development to the overall improvement of the community.
Team-building is a successful technique and participation by all the
communities is desired.

O Excellent All 4 communities participate
U Satisfactory 3 communities participate
0 Needs Improvement Less than 3 participate

(1-4) To continue to foster an effective working relationship with key allies
and resources.

-Host an Economic Development Summit in the region within the
next year.
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-Host a regional forum, within the next year, with representatives of
the region’s institutions of higher learning/training, to forge
relationships and to promote collaboration between skill training
entities and economic development groups.

-Within the next six months, identify capabilities/programs of key
allies and resources, such as SCORE, etc., and establish improved
working relationships between the various economic development
groups.

(1-7) To further develop a web site, with appropriate links to tell the story
of the region.

-A website is up and running within the next six months, to
include the entire CEDS, with all its data, information, plans,
priorities, and contact information. Website will also be
made interactive, and have added hot links to appropriate
sources.

Mid Term Benchmarks
(1-5) To hold a regional forum with human resource providers to discuss
the region’s key human service issues and to create a strategy for
improvement.

-Within the next year, host a regional forum with human resource
providers, to both educate them on how they relate to economic
development, and to ascertain from them how they may better
relate to the economic development community.

(1-6) To develop and implement a comprehensive internal and external
marketing strategy for the Region.

-Within the next three moths, develop and implement a marketing
plan, utilizing the existing data developed in the State’s cluster
research, to attract those types of businesses identified as the
region’s competitive advantage.

-Contact commercial and industrial real estate brokers quarterly
and host a meeting one or two times a year if deemed appropriate.

Goal 2: To build the physical, financial, and human capital capacity in the region
necessary to support economic development.

Short Term Benchmarks
(2-1) To develop/expand essential tools needed to promote economic
development.

-Within the next six months, prepare, maintain, and disseminate a
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comprehensive list of properties suitable for occupancy by office,
business and personnel services, research and development,
manufacturing, and retail uses.

-Within the next year, develop a real estate and marketing
information database, in accordance with Recommended Data
Standards available from the International Economic Development
Council.

(2-5) To increase the awareness of the value of historic preservation.

-Within the next two years, host a regional forum on historic
preservation, to promote the value of same and encourage
adaptive reuse of property instead of demolition.

-Within next year, list all regional historic sites, including those
already on State and National Registers of Historic Places, on the
regional web site.

(2-6) To improve the capacity for, and develop support for improving
downtowns in the region.

-Within the next two years, host a regional forum on CT Main
Street, possibly combined with historic preservation.

-Within the next two years, organize a bus trip to successful
downtown programs for regional downtown merchants, bankers,
and realtors.

(2-8) To increase program effectiveness in the region through the
pooling of resources for planning, expertise, marketing,
cooperative ventures and exploitation of regional strengths,
educational/training and other related items.

-Within a year, host a meeting of key organizations in the region,
the purpose of which is to share information, determine how to
better pool resources and work more cooperatively.

Mid Term Benchmarks
(2-4) To create better linkages for incubating, nesting, and
growing/retaining the fledgling businesses in the region.

-Within two years, meet with Connecticut Innovations, and explore
the need for additional incubators in the region. If a need is
perceived, visit with successful incubators to establish “best
practices” for such facilities and create new incubators.

(2-9) To effectively educate the workforce to meet the challenges of the
“New Millennium”.

Bristol, New Britain, Plainville & Plymouth 'he Heart of the Central Connecticut Corridor



Central Connecticut Corridor Comprehensive Economic Development Strategy Page 144

-Within the next three years, the educational and training
institutions, in the region, should develop seminars/ workshops for
students to learn and understand the importance of desirable work
habits, attitudes, communications, and reasoning skills.

(2-10) To train/create awareness/develop pride in people working in the
front line sectors, including police, restaurant, retail, hotel,
municipal, attractions and transportation industries.

-Within the next three years, programs should be developed

by appropriate industry associations, and/or workforce trainers, to
foster pride in ones work; to understand how each persons role in
society contributes to the overall betterment of the community.

Long Term Benchmarks
(2-2) To improve infrastructure and services in the region.

-Within the next 4-6 years, a key segment of Route 72 will
be constructed.

-Within the next 4-6 years, the New Britain-Hartford busway
will be constructed.

(2-3) To increase site availability.

-Within the next 3-4 years, identify key regional sites for
development.

-Within the next 4-6 years, enhance economic development
opportunities along the New Britain-Hartford busway.
-Within the next five years, encourage redevelopment and
adaptive reuse of brownfields and grayfields sites.

(2-7) Increase the number of units of senior housing in the region.
-Within the next five years, ascertain the needs for additional senior

housing units, and if needed, implement programs to meet the
need.

Goal 3: To achieve an effective transition of the region’s economic base through
business retention, expansion, attraction, creation, and transition.

Short Term Benchmarks
(3-1) To foster the growth of industry clusters.

-Within the next six months, with the assistance of CT Department
of Economic and Community Development, develop and implement
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a plan to enhance the existing regional medical and health care
industry cluster.

-Within the next year study and identify other industry clusters most
appropriate for the region to diversify its economy.

Mid Term Benchmarks
(3-2) To expand tourism capacity and programs.

-Within the next three years develop an educational program about
the benefits of tourism to the region.

-Within the next three years increase the capacity and visibility of
the Central Region Tourism District and the Northeast Tourism
District.

-Within the next 3-4 years develop an industrial heritage tourism
attraction, building upon the region’s manufacturing heritage.
-Within the next 3-4 years create a major cultural attraction.

(3-3) To reduce retail leakage in the region.
-Within the next three years create a program to shop and buy in
the region, and increase downtown shopping opportunities.

Goal 4: To improve the economic prosperity of the region’s residents and
increase the profitability of its businesses.

Short Term Benchmarks
(4-2) To increase job opportunities for all the Region’s residents.

-Within the next three months, meet with the newly merged
Workforce Development Board, to develop a strategy for
cooperation, and also, to ascertain if there are any new
workforce related recommendations for the CEDS Update.

(4-4) To ensure implementation of the region’s priority projects.
-Track priority projects on an annual basis and include in
CEDS Update.

Mid Term Benchmarks
(4-3) To encourage the development of women and minority-owned
businesses as a source of total community involvement.

-Within the next three years review municipal Affirmative Action
Plans, and Request for Proposals/Bids, and recommend improved
language, if necessary.

-Within the next three years encourage participation in set-aside
programs.
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Long Term Benchmarks

(4-1) To raise the standard of living of the region’s residents.

-Within the next five years, the per capita income of the region will

equal the State per capita income.

-Within the next five years increase the manufacturing base by

10%.

Summarization and analysis of what has been evaluated in reporting the
organization’s progress in achieving its CEDS goals.

Each year in the required Annual Report the progress achieved on economic
development activities will be documented as well as the changing economic conditions.
Adjustments to the strategy may be necessary during the course of the year to take
advantage of unforeseen opportunities or address unexpected conditions. Any changes
in the composition of the CEDS Steering Committee (Strategy Committee) will be

reported.

In addition to the annual review of benchmarks the following tracking system will be
used and may be modified if necessary.

Table 47

Indicator Tracking System

Measurement

This Quarter

Year-to-Date

Annual Goal

Number of New Companies

Number of Companies Lost

New Jobs Created

Jobs Retained

Capital Investment

Annual Increase in Grand List

New Tax Revenues Generated

Completion of Activities
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Table 48
New Economic Development Projects
Project Name of Firm Kind of Firm Date Square | Jobs
Location Established Footage
Table 49
Projects Lost to the Region
Project Name of Firm Kind of Firm | Year of Closing | Square | Jobs
Location or Relocation | Footage

Utilizing these tracking systems would help to monitor what was going on in the region
and to make adjustments in this strategy if necessary.
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DOCUMENTATION
Newspaper Articles
Resolutions
Letters of Endorsement

Agendas and Minutes
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USA Weekend

By JACKIE MAJERUS, The Bristol Press

Leaders discuss economic strategies for area

April 30, 2003

BRISTOL - Economic development, government, business and
other leaders from Bristol, New Britain, Plymouth and Plainville
met Tuesday to develop goals and strategies to enhance the
region.

Gathering under the umbrella of the Central Connecticut Regional Planning Agency,
the group talked about the area's strengths and how to make the most of them, and
its weaknesses and how to lessen them - all in the name of collecting federal cash.

Jonathan Rosenthal, Bristol's economic development director, said the group -
which also includes representatives from labor, tourism, planning and education
sectors - is working to produce a comprehensive economic development strategy.

“It's absolutely necessary," Rosenthal said, if towns want to collect from the U.S.
Economic Development Administration.

The four towns have the Route 72 corridor in common and are all considered
"distressed communities,” said Rosenthal, who has been pushing to get the
plan adopted.

The group includes a "cross section” of the economic community, Rosenthal said,
and is trying to "look at the big picture."

The fact that the region is among the most affordable spots in the state is a big plus,
as is the relative lack of commuter traffic on area highways, several participants
said.

Central Connecticut is "the more affordable place" in the state to do
business and live, said John Leone, president of the Greater Bristol
Chamber of Commerce.

"The quality of life is a competitive advantage," said Leone. "That's the difference
between us and the rest of the state right now."

Bill Millerick, president of the New Britain Chamber of Commerce, said Central
Connecticut can supply a secondary education, a starter home and more upscale
houses, too.

"It is a great place to live because it is affordable," said Leone, and family-oriented.
He added, "A kid coming out of college is probably not going to
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Good schools, said Leone, are "critical" to luring new business to town. Business
owners considering relocation to the area ask first about the labor pool, said Leone,
and then about the schools in town.

The low crime rate of the cities and towns in the region is another positive, said
Bristol Mayor Frank Nicastro.

This area here is a pretty safe area to live in," said Nicastro. "Compared to other
areas of the state, we've got a lot to offer."

The advantage of location works for "reverse" commuters, too, Leone said,
referring to the folks who drive, for example, into Bristol or New Britain in the
morning from the Hartford area, against the main flow of traffic.

The traffic situation in this region is great when contrasted to the congestion of 1-95, said
Leone.

"It's like a parking lot there," he said.
Location is a plus in another way as well, according to Rosenthal. He

said Central Connecticut is right in the middle of the new Atlantic triangle of New
York, Albany and Boston.

While the different towns share many of the same attributes and challenges,
communities do have differing views of the problems, Rosenthal said.

Highway access is something Bristol needs that most other Connecticut cities
already have, said Nicastro, who said the groundbreaking for the Route 72
extension will finally take place late this year or early 2004.

"Highway access is important,” Nicastro said, and lack of it is "a major
problem."

Nicastro, who chaired the meeting Tuesday, said other regions don't have the kind of
cooperative spirit that is found among Central Connecticut towns.

They don't have it because somebody always wants to be king of the
mountain," Nicastro said. "Everybody's interested in the so-called 'me.' We're
interested in 'we."™

Each town, said Millerick, can figure out what is working locally and then bring it to
the group to replicate on a regional level.

"We can bring to the table things that are working," he said.
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Seeing What It Adds Up To

Communities Meet To Discuss Joint Effort To Revitalize Downtowns, Reuse Industrial Sites

By KEN BYRON
COURANT STAFF WRITER

PLAINVILLE — Four adjacent com-
munities trying to jumpstart their
downtowns and reuse outdated
industrial properties have
coordinated their plans so to
improve their chances of getting
federal money  for  their
individual projects.

A year ago, Bristol New Britain,
Plainville and Plymouth began work on
an economic development strategy to se-
cure federal grants. On Tuesday,
people involved in the Central
Connecticut Corridor project met in
Plainville to discuss their progress.

Carl Stephani, executive director of
the Central Connecticut Regional Plan-

ning Agency, said the federal govern-
ment encourages municipalities to work
together on economic development plan-
ning.

"The federal government wants to
make sure it's not funding things
that, are inconsistent with the overall
theme of development of an area,"
Stephani said.

Jonathan Rosenthal, director of the
Bristol Development Authority, said
the region has a number of strengths.
Those include a good location between
Boston and New York that is
affordable to live in, a strong, well-
educated labor force, a well-developed
base of businesses, infrastructure and
available land.

Kenneth Malinowski, New Britain's
municipal development director,

said that city's projects would focus on
redeveloping older industrial sites and
bringing In new manufacturing
companies. That effort started in 1995
when the city purchased the site of the
old Fafnir Bearing Co. The city hopes to
obtain federal money to redevelop
other sites.

The city also hopes to get federal as-
sistance for reconstructing Broad and
Washington streets along with Hart
Street.

In Bristol, city officials hope they want
federal money to install roads and
other infrastructure for an industrial

park on Middle Street and Redstone
Hill Road, Rosenthal said the city also
hopes to et assistance with
downtown projects. Those include
traffic improvements on North Main
Street where the post office is located,
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bike and walking trails along the
Pequabuck River. In Plainville,
projects that town officials hope will
snare federal money include the ongoing
development of the Strawberry Fields
industrial park on Town Line Road.
The town started a downtown renewal
project last year and officials said they
H$pe to get federal money to continue
at.

Plymouth also wants money to help
complete the development of its indus-
trial park. But most of the projects in-
cluded in the plan introduced Tuesday
are for redeveloping older properties in
the downtown. Those include the site of
the old Eagle Lock Co/and the building
that was occupied by the Terryville
Trustbank.
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Towns combine in bid for federal funds

* Bristol, New Britain,

Plainville and Plymouth - are
working on a comprehensive
economic development strategy for
the region.

ByJACKIEMAJERUS
The Bristol Press

PLAINVILLE - The Central
Connecticut area has much to offer
and much to gain in the way of federal
grants, economic development officials
working on a regional plan said. Four
towns along the Route 72 corridor
— Bristol, New Britain, Plainville and
Plymouth — are worklng on a
comprehenswe economic

development strategy for the region.
The document is needed for towns to
apply for certain federal grants from
the U.S. Economic Development
Administration. . ) .

"We have a certain competitive
advantage,”" said Jonathan Rosenthal,
director of economic development’
for Bristol and a key proponent of
the plan. "We're trying to recognize
what we have to sell."

The regilon has a great location,
educational and housing choices and a
"fabulous labor force," Rosenthal
said. There isn't much crime or the-
traffic headaches faced by Fairfield.
County and Hartford, he added. The
area is strong in. the metal trades,
telecommunications and medical and
health care, Rosenthal said, and

industrial advocates and chambers
of commerce offer plenty of support
for businesses.

The water supply is ample and tax
rates for businesses compare with
North Carolina, Rosenthal said.

But the infrastructure could use
some help, he said, which is one of
the ways the federal grants can help.

The plan includes-a project list
that totals more than $100 million,
said Tom Lorenzetti, vice chairman

of 'the Regional. Economic
Development ~ Strategy  Steering
Committee.

"It's quite a vision," Lorenzetti
said.
In Bristol, the projects include the
new industrial park off Middle

Street, which is slated to be finished

b?/ September 2004, according to the
an, and create about 500 jobs.

owr]town redevelopment  in
Bristol is also part of the regional
plan, with improvements to the post
office, a 300-car_parking facility, bike
and walking trails and 1mprovements
o infrastructure. .

Work on downtown is supposed to
begin in October next year and be
finished by late 2006 and create about
400 new jobs, the plan says.

Other projects _include "smart
parks" in New Britain, that would
reuse old factory sites, reconstruc-
tion of Broad .and “Washington streets
in New Britain and the extension of
Hart Street. Those projects are to be
completed by 2007 and create about
560 jobs.

Plainville f)rojects include down-
town renewal — slated for 2005 to
2007 — and additional work on the
Strawberry Fields development to be
finished, by 2005, with jobs totaling
about 150. o

"Economic development is jobs
and taxes,"” said Town Planner
William Kuehn of Plymouth, where
the fourth phase of the Plymouth
Business Park is expected to be fin-
ished .by 2006 and create up to 100
new jobs.

Other Plymouth projects included
in the plan are renewal efforts in
downtown Terryville in 2005-07 and
work on the former Eagle Lock prop-
erty and the former Terryville Trust
as well as remediation of an indus-
trial site at 4 William St.

Warmmg Up for Hollday Parades

Group seeks |
donations for

scholarship

Journalism stipend to
honor Dave Lepore.
BRISTOL
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Resolutions and Letters of Support
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RE:

CENTRAL CONNECTICUT CORRIDOR

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION OF THE CENTRAL CONNECTICUT
CORRIDOR CONCERNING SUBMITTAL OF A
COMPREHENSIVE ECONOMIC DEVELOPMENT

STRATEGY

the state of the regional economy is critical to the economic health of
the Central Connecticut Corridor;

the Central Connecticut Corridor has developed a Comprehensive
Economic Development Strategy; and

the Comprehensive Economic Development Strategy contains the
vision, goals, objectives, strategies, priority projects, evaluation,
appropriate analysis and supporting data, as well as documentation that
an appropriate process was established to formulate the strategy;

NOW, THEREFORE, BE IT RESOLVED, that the Central Connecticut Corridor
Comprehensive Economic Development Strategy Steering Committee (its' CEDS
Committee) approves the draft Comprehensive Economic Development Strategy for
submission and requests the Economic Development Administration to grant its approval
to this report, which is required in fulfilment of Federal Regulations.

PASSED AND ADOPTED at a meeting of the Central Connecticut Corridor
Comprehensive Economic Development Strategy Steering Committee on the 9" day of

July 20083.

Tucien J. Pgnfak, Co-Chairman
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Frank N. Nlcastra Sr Co Chalrman
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CENTRAL CONNECTICUT CORRIDOR

RE: RESOLUTION OF THE CENTRAL CONNECTICUT REGIONAL
PLANNING AGENCY SUBMITTAL OF A COMPREHENSIVE
ECONOMIC DEVELOPMENT STRATEGY

WHEREAS. the state of the regional economy is critical to the economic health
of the Central Connecticut Corridor;

WHEREAS. the Central Connecticut Corridor has developed a Comprehensive
Economic Development Strategy; and

WHEREAS, the Comprehensive Economic Development Strategy contains the
vision, goals, objectives, strategies, priority projects, evaluation,
appropriate analysis and supporting data, as well as
documentation that an appropriate process was established to
formulate the strategy;

NOW, THEREFORE, BE IT RESOLVED, that the Central Connecticut Regional
Planning Agency approves the Comprehensive Economic Development Strategy for
submission and requests the Economic Development Administration to grant its
approval to this report, which is required in fulfillment of Federal Regulations.

PASSED AND ADOPTED at a meeting of the Central Connecticut Regional Planning
Agency on the 8" day of January 2004.

/7/

]‘/mo/hyw Carl J. Steghani
_ Cha/rman : Executive Director
f 4 /]
1858 1\ Witness: Q v /
W%ﬁ%f C foutt Folle—
Witness: Witness: 4

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org
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The Greater Bristol )
Chamber of Commerce, Inc.

10 Main Street, Ist Floor * Bristol, CT 06010-6527 * Telephone (860) 584-4718 * Fax (860) 584-4722
Website http://bristol-chamber.org * Email info@bristol-chamber.org

GBCC

January 14, 2004

Tom Lorenzetti, Acting Chair

Central Connecticut Corridor

Comprehensive Economic Development

Strategy Steering Committee -
225 North Main Street, Suite 304

Bristol, CT 06010

Dear Tom:

I'm writing on behalf of the Greater Bristol Chamber of Commerce to endorse and
support the efforts of the Central Connecticut Corridor Comprehensive Economic
Development Strategy (CEDS) Steering Committee to form a CEDS for the Corridor
which includes the cities of Bristol, New Britain, Plainville and the town of Plymouth.

The make up of your CEDS Committee truly reflected the communities of the Central
Corridor.

The strategic planning took into consideration the tremendous changes we presently have
in Central Connecticut due to the new global marketplace.

Once again, our Chamber with over 1700 affiliate businesses and organization members,
commend your committee for a job well done.

Sincerely

ohn/J. Leone, Jr]
resident/CEO

“Serving: Bristol, Plymouth, Wolcott”

Business Working Together to Promote Regional Prosperity and Commaunity Vitality



TOWN OF PLYMOUTH
ECONOMIC DEVELOPMENT COMMISSION

200 Years of Service

80 Main Street, Terryville, Connecticut 06786 Telephone: (860) 585-4043
http://www.plymouthct.us Fax: (860) 314-2564

January 15, 2004

Tom Lorenzetti

Acting Chair

Central Connecticut Corridor

Comprehensive Economic Development Strategy Steering Committee
225 North Main Street, Suite 304

Bristol, CT 06010

Dear Mr. Lorenzetti:

This letter is to recognize and add our endorsement to the excellent work
that the Central Connecticut Corridor Comprehensive Economic
Development Strategy (CEDS) Steering Committee has recently completed
in the form of a CEDS for the Corridor, which includes the Cities of Bristol
and New Britain and the Towns of Plainville and Plymouth.

We applaud the many diverse members of the Committee for their diligent
efforts in analyzing and reviewing the current and future potential of the
Central Connecticut Corridor. The results of their work is a Strategy that
will be a significant benefit to the Corridor in planning, prioritizing and
funding the important economic development projects that it contains. If we
can be of any assistance to your Committee as you seek to secure final
approval of the United States Economic Development Administration for the
CEDS, please do not hesitate to advise us.

Congratulations for a job well done.

Yours very truly,

e
" % 2 /
James Murdock
Secretary



CENTRAL CONNECTICUT CORRIDOR

WHEREAS, the state of the regional economy is critical to the
Economic health of the Central Connecticut Corridor;

WHEREAS, the Central Connecticut Corridor has developed a
Comprehensive Economic Development Strategy; and

WHEREAS, the Comprehensive Economic Development Strategy
contains the vision, goals, objectives, strategies, priority
projects, evaluation, appropriate analysis and supporting
data, as well as documentation that an appropriate
process was established to formulate the strategy;

NOW, THEREFORE, BE IT RESOLVED, that the Town of Plymouth
Economic Development Commission endorses the Comprehensive
Economic Development Strategy for submission and requests the Economic
Development Administration to grant its approval to this report, which is
required in fulfillment of Federal Regulations.

ADOPTED at a meeting of the Plymouth Economic Development
Commission on the 14™ day of January 2004,

74 ,/ ,//'l 7
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James Murdock
Secretary
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JOSEPH |. LIEBERMAN SENATE OFFICE BUILDING
WasHinGgron, DC 20510

ONNECTICUT
co 5} (202} 224-4041
COMMITTEES! STATE OFFICE
ARMED SERVICES One ConsTiTution PLAZA

NVIRONMENT AND PUBLIC WORKS qﬁ“i ttd L%tg [KS %Kn ﬂtt R i T

GOVERNMENTAL AFFAIRS 860-549-8463
SMALL BUSINESS WASHINGTON, DC 20510-0703 TouL FRek; 1-800-225-5605

INTERNET ADDRESS
senator_lieberman@ lieberman,senate.gov

HOME PAGE:
httpi/lieberman.senate.gov

February 10, 2004

The Honorable Donald L. Evans, Secretary
U.S. Department of Commerce

Economic Development Administration
14" Street between Pennsylvania and
Constitution Avenues

Washington, DC 20230

Dear Secretary Evans:

I am writing in support of the application submitted by the Central Connecticut Regional
Planning Agency (CCRPA) for funding through the U.S. Department of Commerce’s Economic
Development Administration to develop a Comprehensive Economic Development Strategy
(CEDS).

The Economic Development Strategy Steering Committee, made up of people from the area who
are dedicated to improving the region’s economy, includes the Cities of Bristol and New Britain
and the Towns of Plainville and Plymouth. These cities and towns make up the Central
Connecticut Corridor. All four of these communities meet the requirements of the Connecticut
Department of Economic Development to be considered distressed communities.

With collaboration and commitment the economy in the Central Connecticut Corridor can be
vastly improved. The Central Connecticut Regional Planning Agency and the Steering
Committee have made great strides towards setting up a Comprehensive Economic Development
Strategy. I fully support this project.

It is important that distressed cities and towns in Connecticut are given the tools necessary to
improve their economies. Therefore, I respectfully request that the CCRPA and Central
Connecticut Corridor’s proposal for funding be given full and fair consideration. Thank you for
your time and attention to this important matter.

cerely,

SEPH 1. LIEBERMAN
nited States Senator

S
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CHRISTOPHER J. DODD . WASHINGTON OFFICE:
448 RusseLL SENATE OFFICE BUILDIN

CONNECTICUT (202) 224-2823
Fax: (202) 224-1083
COMMITTEES. TDD: (202) 224-5464
BANKING, HOUSING, AND -
URBAN AFFAIRS nited States Senate STATE OFFIGE:
100 GREAT MEADOW ROAD

FOREIGN RELATIONS (860) 258-6940

Fax: (860) 258-6958
ToLL Free: {800) 334-5341
TDD: (860) 529-7498

WASHINGTON, DC 20510-0702 WETHERSFIELD, CT 08109

HEALTH, EDUCATION, LABOR,
AND PENSIONS

RULES AND ADMINISTRATION Home PAGE: http://dodd.senate.goy

March 3, 2004

Mr. Paul M. Raetsch

Regional Director

Economic Development Administration
U.S. Department of Commerce

Curtis Center, Suite 140 South
Independence Square West
Philadelphia, PA 19106-3821

Dear Director Raetsch:

| am pleased to write on behalf of the Central Connecticut Corridor and the Central
Connecticut Regional Planning Agency (CCRPA) to support its Comprehensive Economic
Development Strategy (CEDS). The CEDS was recently submitted to the Economic
Development Administration for approval and continued financial assistance.

As you may know, the CCRPA is the lead regional planning agency for seven
Connecticut communities including Bristol, New Britain, Plainville, and Plymouth. With the
support of the EDA, these four communities have worked together since the fall of 2002 to
establish the Central Connecticut Corridor and facilitate a long term strategic planning
process. The CEDS is the product of widespread and diverse community support as an
opportunity to address the region’s economic challenges. As part of this effort,
transportation, the environment, and the creation of sustainable economic development have
emerged as important issues for the Corridor to address.

| appreciate your full review of the CCRPA's initiative and request for funding to
impltement this extensive proposal. Please dg not hesitate to contact my Connecticut office
with any questions or information regarding

C OPHER J. DODD
United States Senator

CJD/mhg
CC: Hon. David A. Sampson, Asst. Secretary of Commerce for Economic Development

In reply: Connecticut office

PRINTED ON RECYCLED PAPER



COORDINATING COMMITTEE AGENDAS

Coordinating Committee Meetings

September 9, 2002
September 26, 2002
October 15, 2002
October 21, 2002
November 1, 2002
February 24, 2002
March 3, 2003
April 15, 2003

May 12, 2003
June 2, 2003

June 23, 2003



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

Organizational Meeting

MEETING TIME: 10:30 AM

MONDAY September 9, 2002

LOCATION: CCRPA Offices
225 North Main Street, Suite 304
Bristol, CT.

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

8.

9.

AGENDA
Call to order and Introductions
Overview of the CEDS preparation process
Discussion of the role of the CEDS Coordinating Committee and the full CEDS
Committee
Review of the Action Register Form and committee member Notebooks
Discussion of potential candidates for the CEDS Committee
Date for organizational meeting of the CEDS Committee
Review of the project Work Schedule
Identification of items for the Action Register

Scheduling of the next meeting of the Coordinating Committee

10.Other matters

11. Adjournment

Approved for posting by __on

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

Organizational Meeting

MEETING TIME: 11 AM

DATE: THURSDAY September 26, 2002

LOCATION: Ken Malinowski's Office, #311

New Britain City Hall
NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.
AGENDA

1. Call to order
2. Review of the project Work Schedule
3. Discussion of potential candidates for the CEDS Advisory Committee
4. Date for organizational meeting of the CEDS Committee
5. Review of the Action Register Form and committee member Notebooks
6. ldentification of items for the Action Register
7. Scheduling of the next meeting of the Coordinating Committee

8. Other matters

9. Adjournment

Approved for posting by ___on

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING
TIME: 10 AM
DAY/DATE: Tuesday, October 15, 2002
LOCATION: Room #311

New Britain City Hall

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

ok wbhE
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10.
11.

AGENDA

Call to order

Approval of Minutes of the September 9 and September 26 meetings
Review of the project Work Schedule

Discussion of potential candidates for the CEDS Advisory Committee
Approval of letter to potential candidates

November 12, 7:30 AM Central Connecticut Corridor CEDS Committee
organizational meeting agenda

Review of the Action Register Form and committee member Notebooks
Identification of items for the Action Register

Scheduling of the next meeting of the Coordinating Committee

Other matters

Adjournment

Approved for postingby ~ on

Attachments: Draft Work Schedule

Draft Letter to candidates

Draft 11/12 CCCEDSC Agenda

CEDS Committee Member Candidate Spreadsheet
Draft September 9 and September 26 Meeting Minutes

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING
TIME: 9 AM
DAY/DATE: Monday; October 21, 2002
LOCATION: Room #311

New Britain City Hall

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

a s wd e
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AGENDA

Call to order

Approval of Minutes of October 15, 2002

Review of the project Work Schedule

Discussion of potential candidates for the CEDS Committee

Finalize the agenda for the November 12, 7:30 AM Central Connecticut Corridor
CEDS Committee organizational meeting

Identification of Federal, State and other Corridor Resources, Partners and
Programs

Next Coordinating Committee meeting date

Other matters

Adjournment

Attachments: Draft Work Schedule

Draft 11/12 CCCCEDSC Agenda
CEDS Committee Candidate Matrix

Note: The Draft October 15 meeting minutes and a draft “Resources, Partners and

Programs” matrix will be distributed at the meeting.

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING
TIME: 9 AM
DAY/DATE: Monday; November 1, 2002
LOCATION: Room #311

New Britain City Hall

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

AGENDA

1. Call to order

2. Approval of Minutes of October 15, and October 21, 2002

3. Review of the November 12, 7:30 AM Central Connecticut Corridor CEDS
Committee organizational meeting agenda

4. Town of Plainville CEDS participation

5. ldentification of Federal, State and other Corridor Resources, Partners and
Programs

6. Next Coordinating Committee meeting date

Other matters

8. Adjournment

~

Attachments: Draft 10/21 minutes
11/12 CCCEDSC Agenda
CEDS Committee Candidate Matrix

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING
TIME: 9 AM
DAY/DATE: Tuesday, February 24, 2003
LOCATION: CCRPA Offices
225 North Main Street
Bristol, CT

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

AGENDA

Call to order

Approval of Minutes of November 1, 2002

Representative on Committee from ESPN?

De-briefing of the November 12, 7:30 AM Central Connecticut Corridor CEDS
Committee organizational meeting agenda

Consideration of establishment of Focus (or working) group(s), or task forces
Draft Agenda for the next CCCCEDSC meeting

Other matters

Adjournment

»owdh e
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Attachments: Draft 11/01/02 Coordinating Committee minutes
Draft CCCEDSC Agenda
CEDS Committee Membership Roster

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING
TIME: 11 AM
DAY/DATE: Monday, March 3, 2003
LOCATION: New Britain City Hall, Room 201
New Britain, CT

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

AGENDA

Call to order

Approval of Minutes of February 24, 2003

Representative on Committee from ESPN

Review of draft Strengths, Weaknesses, Opportunities, and Threats Report
Review of draft Municipal Project Survey Forms

Key Sites and buildings for future development/adaptive reuse

Review of Draft Agenda for the March 18 CCCCEDSC meeting

Available properties mapping

. Other matters

10. Adjournment

© 0N OsWDNRE

Attachments: Draft 02/24/03 Coordinating Committee minutes
Draft CCCEDSSC Agenda
CEDS Steering Committee Membership Roster

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

SPECIAL MEETING

TIME: 11 AM
DAY/DATE: Tuesday, April 15, 2003
LOCATION: New Britain City Hall, Room 201

New Britain, CT

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

AGENDA

Call to order

Approval of Minutes of March 3, 2003

Vice Chair position

Representative on Committee from ESPN

Review of draft Strengths, Weaknesses, Opportunities, and Threats Report
Review of draft Municipal Project Survey Forms

Review of draft Vision Statement

Key Sites and buildings for future development/adaptive reuse
Review of Draft Agenda for the April 29, 2003, CCCCEDSSC meeting
10 Available properties mapping

11.Other matters

12. Adjournment

© 0N s WDNRE

Attachments: Draft 03/03/03 Coordinating Committee minutes
Draft CCCEDSSC 4/29 Agenda
CEDS Steering Committee Membership Roster

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE
MEETING

TIME: 3 PM

DAY/DATE: Monday, May 12, 2003

LOCATION: Plainville Town Hall, Room 302

Plainville, CT

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling one of the numbers listed above as soon as possible.

AGENDA
1. Call to order

Approval of Minutes of April 15, 2003
3. Review of Draft Agenda for the May 20 Public Informational Meeting
« Appropriate individual to present each agenda item
o Pressrelease(s)
« Key organizations to invite
« Personal invitations to state reps and others
« Which maps to use
« What handouts in addition to copies of Vision, Goals, EDA Investment Policy
Guidelines and Evaluation Criteria on poster board for display
« Arepresentative from each Town to present a short overview of proposed
projects
« Check on room (flip chart, seating arrangements and other items)
« Since this meeting will be held in Plainville Bob Jackson will advise whether he or
the Mayor of Plainville will extend greetings
4. Review of Draft Agenda for the June 4 CCCCEDSSC meeting
Other matters
6. Adjournment

N
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Attachments: Draft 04/15/03 Coordinating Committee minutes
Draft 5/20 Public Informational Meeting Agenda
Draft CCCEDSSC 6/04 Agenda & 4/29 Minutes
CEDS Steering Committee Membership Roster

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA

CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

SPECIAL MEETING

TIME: 9:30 AM
DAY/DATE: Monday, June 2, 2003
LOCATION: Plainville Town Hall (Room 302)
Municipal Center
1 Central Square
Plainville, Connecticut

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling 589-7890 as soon as possible to make arrangements.

8.

9.

AGENDA

Call to Order

Designation of Scribe
Approval of Minutes of May 12, 2003 CEDS Coordinating Committee Meeting

Recommendation for Postponement of June 4, 2003 Meeting of Steering Committee
and Process for Completion

Discussion on Clusters

Brownfields and Smart Growth Initiatives
Top Taxpayers and Employers
Review and Prioritization of Projects

Identification of Lead Responsibilities, Funding Sources and Time Frames

10. Adjournment

Attachments: Draft 03/03/03 Coordinating Committee minutes

Draft CCCEDSSC 4/29 Agenda
CEDS Steering Committee Membership Roster

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA

CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

SPECIAL MEETING
TIME: 9:30 AM
DAY/DATE: Monday, June 23, 2003
LOCATION: Plainville Town Hall (Room 302)
Municipal Center
1 Central Square
Plainville, Connecticut
NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of

disability. Individuals who need auxiliary aids are invited to make their needs known by
calling 589-7890 as soon as possible to make arrangements.

AGENDA

1. Call to Order

2. Designation of Scribe
3. Approval of Minutes of June 2, 2003 CEDS Coordinating Committee Meeting
4. Review of Data

5. Discussion on Clusters

6. ldentification of Lead Responsibilities, Funding Sources and Time Frames
7. Organization for July 9, 2003 Meeting

8. Adjournment

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



CEDS STEERING COMMITTEE

AGENDAS & MINUTES

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
COMMITTEE (CCCCEDSC)

7:30 a.m. Continental Breakfast & Conversation

MEETING

TIME: 7:45 AM

DATE: Tuesday, November 12, 2002

LOCATION: Institute for Industrial and Engineering Technology
185 Main Street, Room 305; New Britain, Connecticut

AGENDA

. (7:45 AM) Welcome - Tony Savino, Central Connecticut Regional Planning Agency
. (7:47 AM) Introduction of Members of the Coordinating Committee, the Consultant
Team, and the CEDS Committee members

. (8 AM) Role of CEDS Steering Committee - Kenneth A. Malinowski, Director of the
Department of Municipal Development, City of New Britain

. (8:05 AM) Competitive Realities of Economic Development & Regionalism

. Mark D. Waterhouse, CEcD, President, Garnet Consulting Services

. (8:35 AM) Overview of Process & Framework for Document - Leslie Cosgrove,
Principal, Cosgrove Development Services

. (8:45 AM) Presentation of Key Data - Tony Savino

. (8:55 AM) Identification of Strengths, Weaknesses, Issues and Opportunities - John
E. (“Jack”) Corrigan, Senior Associate, Triad Associates

. (10:10 AM) Presentation of Municipal Survey to Identify Economic Development
Projects - Leslie Cosgrove

10.(10:20 AM) Election of Co-Chairs
11.(10:25 AM) Scheduling of Meetings - Early morning second Tuesdays: next meeting

February 11, 2003, 7:30 AM

12.(10:30 AM) Adjournment

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis
of disability. Individuals who need auxiliary aids for the meeting are invited to
make their needs known by calling one of the numbers listed above as soon as
possible.

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
STEERING COMMITTEE (CCCCEDSSC)

7:30 a.m. Continental Breakfast & Conversation

MEETING

TIME: 7:45 AM

DAY/DATE: Tuesday, March 18, 2003

LOCATION: Institute of Technology and Business Development
185 Main Street; New Britain, Connecticut

AGENDA

1. (7:45) Call to Order and introductions - Co-Chairs, Mayor Frank Nicastro &
Mayor Lucien Pawlak

2. (7:50) Approval of November 12, 2002 meeting minutes

3. (7:52) Election of Vice Chair

4, (7:55) Review of draft report on the Corridor's Strengths, Weaknesses,
Opportunities and Threats (SWOT Report)

5 (8:10) Breakout groups to identify Key SWOT items

6 (8:40) Presentation of Key SWOT items to full Steering Committee

7. (9:15) Discussion of a Vision for the Central Connecticut Corridor

8 (9:40) Review of the Municipal Projects

0. (9:55) Discussion of Framework Goals

10.  (10:15) Review of Committee Role and Work Products

11. (10:25) Review of next meeting agenda and scheduling of next meeting

12.  (10:30) Adjournment

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis
of disability. Individuals who need auxiliary aids for the meeting are invited to
make their needs known by calling one of the numbers listed above as soon as
possible.

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
STEERING COMMITTEE

SPECIAL MEETING AND WORKSHOP

TIME: 11:30 AM

DAY/DATE: Tuesday, April 29, 2003

LOCATION: Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304
Bristol, Connecticut

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis
of disability. Individuals who need auxiliary aids are invited to make their needs
known by calling 589-7890 as soon as possible to make arrangements.

AGENDA
11:30 AM Lunch & Discussion

11:45 AM Meeting

1. Call to Order-Co-Chairs, Mayor Lucien Pawlak and Mayor Frank Nicastro

2. Approval of Minutes of March 18, 2003 Central Connecticut Corridor Steering
Committee

Resignation of Vice Chair and Election of New Vice Chair

Review of Corridor’'s Strengths, Weaknesses, Opportunities and Threats (SWOT
Report)-consultant

Identification of the Region’s Competitive Advantages

Review of the Vision Statement

Establish Time Frames for Completion of Objectives and Strategies in CEDS
Review Goals, Objectives and Strategies

Criteria for Evaluation and EDA Investment Policy Guidelines

10 Review of Municipal Projects

11.Date for Public Informational Session

12.Date for Next Meeting

13.Adjournment

> w
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RSVP Your participation is key to the success of this process. Please call Sharon
at 589-7820 to confirm your attendance or give your regrets.

Attachments: 3/18/03 minutes; draft Vision Statement; draft Goals/Objectives/
Strategies; directions to CCRPA Offices

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



TO: Municipal Clerks (Please Post)

NOTICE AND AGENDA

CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
STEERING COMMITTEE

SPECIAL MEETING AND PUBLIC INFORMATIONAL SESSION

TIME: 6:00 PM

DAY/DATE: Tuesday, May 20, 2003

LOCATION: Plainville Town Hall (Council Chambers)
Municipal Center
1 Central Square
Plainville, Connecticut

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling 589-7890 as soon as possible to make arrangements.

AGENDA

1. Welcome and Call to Order
Mayor Lucien Pawlak and Mayor Frank Nicastro, Co-Chairs

2. Welcome to Plainville
Chris Wazorko, Council Chair, Town of Plainville

3. Overview of the CEDS Process and Presentation of Corridor Vision and Goals
Carl Stephani, Executive. Dir., Central CT Regional Planning Agency

4. Discussion of Competitive Advantages for the Central Connecticut Corridor
Jonathan Rosenthal, Executive Director, Bristol Development Authority

5. Criteria for Project Evaluation and EDA Investment Policy Guidelines
William Kuehn, Town Planner, Town of Plymouth

6. Overview of Projects
Tom Lorenzetti, Vice Chairman, CCCCEDS Steering Committee

7. Presentation of Proposed Projects and Questions and Answers:
City of Bristol-Jonathan Rosenthal
City of New Britain-Susan McMullen
Town of Plainville-Len Tundermannn
a) Town of Plymouth-William Kuehn

8. Adjournment

THE PUBLIC IS ENCOURAGED TO PARTICIPATE.

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org




NOTICE AND AGENDA
CENTRAL CONNECTICUT CORRIDOR

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
STEERING COMMITTEE

SPECIAL MEETING & WORKSHOP

TIME: 11:30 AM
DAY/DATE: Wednesday, July 9, 2003
LOCATION: Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304
Bristol, Connecticut

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis
of disability. Individuals who need auxiliary aids are invited to make their needs
known by calling 589-7890 as soon as possible to make arrangements.

REVISED AGENDA
11:30 AM Lunch & Discussion
11:45 AM Meeting

1. Call to Order-Co-Chairs, Mayor Lucien Pawlak and Mayor Frank Nicastro

2. Approval of Minutes of April 29, 2003 CEDS Steering Committee Meeting and Notes
from May 20, 2003 Public Informational Session

3. Strengthening of CEDS Steering Committee

4. Review and Approval of Criteria used to Evaluate Municipal Projects

5. Review of Municipal Survey Results and Proposed Priority Projects

6. Discussion on How Projects Relate to EDA Investment Policy Guidelines

7. Review and Approval of Central Connecticut Corridor Priority Projects

8. Review and Approval of Goals, Objectives & Strategies

9. Review and Approval of CEDS Evaluation

10. Approval of Resolution for Submission of Draft of Central Connecticut Corridor
CEDS to US EDA
11.0Other Business

12. Adjournment

Central Connecticut Regional Planning Agency
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COORDINATING COMMITTEE MINUTES

Coordinating Committee Meetings

September 9, 2002
September 26, 2002
October 15, 2002
October 21, 2002
November 1, 2002
February 24, 2002
March 3, 2003

April 15, 2003

May 12, 2003

June 2, 2003

June 23, 2003 reconvened to June 25, 2003
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Minutes of the
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

Organizational Meeting
MEETING TIME: 10:30 AM
DATE: MONDAY September 9, 2002
LOCATION: CCRPA Offices
225 North Main Street, Suite 304
Bristol, CT.

1. Call to order and Introductions

Meeting was called to order at approximately 11 AM by Carl Stephani with Leslie Cosgrove,
consultant, and the following members: Ken Malinowski, Bill Kuehn. Dick Corliss arrived at
approximately 11:15, and Jonathan Rosenthal at approximately 11:40.

2. Overview of the CEDS preparation process

Leslie briefly reviewed the overall process and the status of the EDA grant.

3. Discussion of the role of the CEDS Coordinating Committee and the full CEDS Committee
There was a thorough discussion of the type and size of membership of both of these
committees. It was agreed by consensus that the four economic development directors would
serve as the coordinating committee with Carl Stephani serving as chair. The composition of
the full CEDS Advisory Committee (CEDSAC) was discussed. It was agreed by consensus that
the coordinating committee members would automatically be members of the full CEDSAC.
Ken Malinowski asked Carl to obtain a definitive statement from USEDA that the committees
are not required to have representatives from all seven CCRPA municipalities. Carl agreed to
obtain that statement and to prepare a matrix to use in discussing the backgrounds of the
candidates for membership on the CEDSAC. The matrix will be provided to the coordinating
committee members prior to the next meeting which was set for:

DATE: Thursday, September 26"

TIME: 11 AM

LOCATION: Ken Malinowski’'s Office, Room 311

New Britain City Hall

Toward the conclusion of this discussion Dick Corliss stated that he would not be able to
continue with these committees, and exited the meeting.
4. Review of the Action Register Form and committee member Notebooks - not discussed.
5. Discussion of potential candidates for the CEDS Committee - tabled per item #3 above.
6. Date for organizational meeting of the CEDS Committee - Leslie suggested that we aim for a
date in the latter part of October and no dissent was expressed.
7. Review of the project Work Schedule - not done.
8. ldentification of items for the Action Register - not done.
9. Scheduling of the next meeting of the Coordinating Committee - see item #3 above.
10.0ther matters - none raised.
11.Adjournment - at approximately 12 noon.

Respectfully Submitted,
Carl J. Stephani
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Minutes of the
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING TIME: 10:30 AM
DATE: MONDAY September 26, 2002
LOCATION: Ken Malinowski’s Office
New Britain City Hall, Room 311
New Britain, CT

1. Call to order - Meeting was called to order at approximately 11 AM by Carl Stephani
with Leslie Cosgrove, consultant, and the following members: Ken Malinowski, Bill
Kuehn, and Jonathan Rosenthal.
2. Review of the project Work Schedule - Discussion was deferred until next meeting.
3. Discussion of potential candidates for the CEDS Advisory Committee - The
committee members discussed the need for the overall CEDS Committee to satisfy the
following:

« Satisfy EDA requirements for broad representation

« Overall management of the CEDS Process

« Establish a vision for the region

« Tap into the knowledge base of the region

« Gain a consensus on the goals, objectives and strategies of the region

« Develop and maintain the CEDS for the region

« Demonstrate commitment to continuation of the process through annual

updates

They also discussed the names of various potential candidates for positions on the
Committee and decided not to make any final commitments until all the names from
each jurisdiction were known. Ken advised that Mayor Pawlak would be making
recommendations from New Britain shortly. It was agreed that Carl would bring a
complete list to the next meeting for review to assure that each sector of the region was
represented. Carl also agreed to prepare a draft letter for the next meeting to be sent to
potential members of the Committee.

4. Date for organizational meeting of the CEDS Committee - This was tentatively set for
November 12 at 7:30 AM at the offices of the CCRPA.

5. Review of the Action Register Form and committee member Notebooks - this was
discussed briefly.

6. ldentification of items for the Action Register - This was briefly discussed.

7. Scheduling of the next meeting of the Coordinating Committee - The next meeting
was set for October 15™ at 10 AM.

8. Other matters - None were discussed.

9. Adjournment - at approximately 11:30 noon.

Respectfully Submitted
Carl J. Stephani
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8.

9.

10.
11.

CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE
MEETING MINUTES
TIME: 10 AM

DATE: Tuesday, October 15, 2002
LOCATION: Room #311
New Britain City Hall

Call to order — The meeting was called to order at approximately 10:10 AM by
Chair Carl Stephani with Leslie Cosgrove and the following members of the
committee present: Bill Kuehn, Ken Malinowski, and Jonathan Rosehthal
Approval of Minutes of the September 9 and September 26 meetings - moved by
Jonathan, seconded by Ken; passed unanimously.

Review of the project Work Schedule - there was a brief discussion of the major
mileposts for the project.

Discussion of potential candidates for the CEDS Advisory Committee - the
names and positions of various individuals who might serve on the full CEDS
Committee were discussed and it was agreed that no final decision would be
made on any of them until the New Britain names were submitted.

Approval of letter to potential candidates - the draft letter was reviewed and it
was suggested that a sentence be added advising that we recognize the need to
use the members’ time wisely and that the meeting will adjourn promptly as
noted on the agenda at 10:30 AM.

November 12, 7:30 AM Central Connecticut Corridor CEDS Committee
organizational meeting agenda - the agenda was reviewed and Leslie offered to
bring a revised version to the next meeting.

Review of the Action Register Form and committee member Notebooks - Leslie
briefly described the purpose of the Action Register Form and member
Notebooks

Identification of items for the Action Register - the Action Register will be kept in
chronological order.

Scheduling of the next meeting of the Coordinating Committee - the meeting was
set for October 21 at 9 AM.

Other matters - nothing raised.

Adjournment - at approximately 11 AM.

Respectfully Submitted,

Carl J. Stephani
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7.
8.
9.

CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
MINUTES OF COORDINATING COMMITTEE MEETING

TIME: 9 AM
DAY/DATE: Monday; October 21, 2002
LOCATION: Room #311

New Britain City Hall

Meeting was called to order at approximately 9:10 AM with Leslie Cosgrove, Carl
Stephani, Bill Kuehn, and Ken Malinowski present.

Approval of Minutes of October 15, 2002 - no action taken.

Review of the project Work Schedule - it was noted that there are no changes to
the skeletal work schedule that we have already seen.

Discussion of potential candidates for the CEDS Committee - the list of potential
candidates from New Britain was reviewed and it was noted that the only
category for which we did not have a candidate was from the Hispanic
community. Ken offered to seek a Hispanic candidate and Carl offered to ask
Jonathan to seek a Hispanic candidate from Bristol.

Finalize the agenda for the November 12, 7:30 AM Central Connecticut Corridor
CEDS Committee organizational meeting - the agenda that had been prepared
by Leslie was reviewed and agreed upon with minor changes. Ken agreed to
confirm the room with IIET and to determine whether they have a PowerPoint
projector available.

Identification of Federal, State, and other Corridor Resources, Partners, and
Programs - a chart prepared by Leslie for another Connecticut project was
reviewed and it was agreed that because so many of the resources would be the
same, it would be converted to our needs by changing and adding contact names
over the next several months.

Next Coordinating Committee meeting date set for November 1.

Other matters - none raised.

Adjournment occurred at approximately 10:05 AM.

Respectully submitted,

Ken Malinowski

Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304; Bristol, CT 06010-4993
Telephone: 860 589 7820 FAX: 860 589 6950 www.ccrpa.org



CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE
MEETING MINUTES OF NOVEMBER 1, 2002

Call to order - the meeting was called to order at approximately 9 AM by Chair
Carl Stephani with Leslie Cosgrove and the following committee members
present: Bill Kuehn, Ken Malinowski. Committee member Jonathan Rosenthal
arrived at approximately 9:20 AM.

Approval of Minutes of October 15, and October 21, 2002 (as corrected) - moved
by Ken, seconded by Bill; passed unanimously.

Review of the November 12, 7:30 AM Central Connecticut Corridor CEDS
Committee organizational meeting agenda

The proposed agenda and responsibilities were reviewed; expect 25 persons;
room set up will be “U” shaped; Jonathan’s secretary will take minutes - will try
for taped back up; refreshments will be available; name tags and name plates to
be provided; Some “handouts” will be provided.

Prior to next (post holidays) meeting, mail outs 2 weeks before - to include draft
goals/objectives, refined weaknesses/opportunities, etc.; and, preliminary project
list. It was noted that all interest groups need to be worked into the program and
that the CEDS Committee should only meet 3 times...4 times maximum annually.
Town of Plainville CEDS participation - Plainville, according to latest reports, is
not financially participating at this point. The Committee feels that a minimum
50% contribution should be made based upon the potential long term benefits to
the town. Bill will contact the town planner.

Identification of Federal, State, and other Corridor Resources, Partners, and
Programs - No discussion

Next Coordinating Committee meeting date- None set.

Other matters - The Committee discussed it responsibilities vis-a-vis FOI. The
feeling was that this group is a staff committee that doesn’t require public notice
of its meetings.

Adjournment occurred at approximately 10:15 a.m.

Respectfully submitted,

Bill Kuehn, Member
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

Meeting Minutes
DAY/DATE: Tuesday, February 24, 2003
LOCATION: CCRPA Offices

225 North Main Street

Bristol, CT

. Call to order - meeting was called to order at approximately 11:20 AM by Chairman
Carl Stephani with members Tundermann, and Rosenthal in attendance and
consultant Leslie Cosgrove participating by speaker telephone. Bill Kuehn arrived at
approximately 11:35 AM.

. Approval of Minutes of November 1, 2002; moved for approval by Jonathan;
seconded by Carl; approved unanimously.

. Representative on Committee from ESPN? - Jonathan offered to ask Jackie Broco if
ESPN would volunteer a representative for the Steering Committee and to report
back at our next meeting.

. De-briefing of the November 12, 7:30 AM Central Connecticut Corridor CEDS
Committee organizational meeting agenda - except for the refreshments arriving
late, the meeting environment and procedures seemed to be appropriate to
everyone. Carl agreed to reserve the room fifteen minutes early so that the
refreshments would be sure to be there by the time the first members start to arrive.

. Consideration of establishment of Focus (or working) group(s), or task forces - this
item was discussed in conjunction with the next item.

. Draft Agenda for the next CCCCEDSSC meeting - It was also understood that the
governing committee for this project would be called the Central Connecticut
Corridor Comprehensive Economic Development Strategy Steering Committee.
There was consensus that at the next Steering Committee meeting a vice chairman
should be elected in case neither of the Mayors were able to attend. The draft
agenda prepared by Leslie was reviewed item-by-item. Leslie Cosgrove noted that
the draft Strengths, Weaknesses, Opportunities, and Threats Report would be
available in a week or so in order to mail it to the Steering Committee members two
weeks in advance of their next meeting. For breakout sessions at the next meeting,
it was suggested that Jonathan, Bill, Ken Malinowski (or Susan McMullen or Steve
Schiller) and Tony and Len serve as breakout group moderators. Carl Stephani
reminded everyone of his February 10, 2003, email that included a copy of the
Municipal Project Survey Forms. Each municipality was asked to complete the form
and return the completed forms by email as soon as possible so that the completed
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forms could be distributed prior to the March Steering Committee meeting. There
was some brief discussion of a Vision for the Region and of Framework Goals for
the CEDS. It was agreed that there should be one more meeting of the Coordinating
Committee prior to the Steering Committee meeting and that was set for 11 AM next
Monday in the New Britain City Hall Room 201. It was agreed that, pending

confirmation by Leslie, the next meeting of the Steering Committee would be on
March 18™.

7. Other matters - none raised.

8. Adjournment - at approximately 12:30 PM.

Respectfully submitted,

Jonathan Rosenthal
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING MINUTES
TIME: 11 AM
DAY/DATE: Monday, March 3, 2003
LOCATION: New Britain City Hall, Room 201
New Britain, CT

. Call to order - meeting was called to order at approximately 11:15 am by Chairman
Carl Stephani with members Ken Malinowski, Bill Kuehn, and Len Tundermann, and
the project consultant Leslie Cosgrove.

. Approval of Minutes of February 24, 2003 - moved for approval by Jonathan
Rosenthal; seconded by Ken Malinowski; approved unanimously.

. Representative on Committee from ESPN? - Jonathan Rosenthal reported that he
made some phone calls to ESPN inviting them to provide a representative to the
CEDS Committee but did not get his calls returned and it appears that ESPN is not
interested in participating. No further action will be taken at this time regarding
ESPN.

. Review of draft Strengths, Weaknesses, Opportunities, and Threats Report - the
draft was discussed and it was noted that there will be strengths, weaknesses, etc.
for each of the four towns that don’t parallel the strengths and so forth of the whole
region and that there needs to be some way to recognize the unique situations of
each town. The committee asked the consultant to reformat the draft prior to
sending it out to the members so that it has several columns including a column for
each town and one for the entire region which could be used to check off things that
specifically apply to one town or another. The revised draft will be sent to each of
the committee members by the end of this week so they will have time to consider it
prior to the March 18" meeting. They will also be asked to return their copy marked
up if they will not be able to attend the March 18" meeting.

. Review of draft Municipal Project Survey Forms - Carl distributed copies of the
survey forms for Bristol, New Britain, and Plymouth to each of the members and it
was noted that these will become more important as the final plan gets prepared.

. Key Sites and buildings for future development/adaptive reuse - Leslie Cosgrove
briefly went over the key sites and buildings for future development adapted use
Central Connecticut Regional Planning Agency
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tables that she had prepared and asked each member to fill it out for their jurisdiction
within the next week or two - not necessarily for use at the March 18™ meeting.

Review of Draft Agenda for the March 18 CCCCEDSC meeting - This agenda was
reviewed and it was noted that it needs to have the room which we will be meeting
added to it. There was some discussion of each of the items and general agreement
on Item 3 that Carl Stephani would serve as the Vice-Chair if nominated and elected.
Regarding Item 5 on that draft agenda the group spent some time identifying the
potential members of the four break-out groups which will work on identifying
strengths, weaknesses, opportunities and threats which is described in the table
below. Name tags will be made for the March 18 meeting and each name tag will
have a letter on it designating their break out group.

Strengths Weaknesses Opportunities Threats
Moderators | Carl & Len Bill & Tony Ken Jonathan
Members Frank Nicastro Mitsy Cal Vinal Pat Checko

Bill Millerick Lucian Frank Johnson | Dave Crandell

Sue Macdonald | Connie Joe Harper Catherine Addy

Janet Serra John O’Toole Eileen Sweeney | Sam Hamilton

George Betty Boukus Mike Petosa

Brusnicki

Pat Herzing
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It was noted that when the agenda gets to the point of break-out groups, Leslie or Mark
will announce the break-out group moderator advise each group that they should select
its own reporter. It was suggested that the agenda should include parking instructions.

8. Available properties mapping - Carl advised the group that he has Bristol, Plainville,
and Plymouth lists of available industrial sites from the CERC files and those will be
mapped for the March 18™ meeting along with the New Britain sites if Ken can return
a map back to the CCRPA in time for computer inputting.

9. Other matters - None raised.

10. Adjournment - at approximately 12:20 p.m.

Respectfully Submitted

Tony Savino, CCRPA Staff
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

MEETING MINUTES

TIME: 1PM

DAY/DATE: Tuesday, April 15, 2003

LOCATION: New Britain City Hall, Room 201, New Britain, CT
AGENDA

Call to order - at approximately 1 PM by Chair Carl Stephani with members Bill Kuehn,
Len Tunderman, Steve Schiller and with the following others present: Leslie Cosgrove,
Tony Savino, Jerry Downey.

Approval of Minutes of March 3, 2003 - moved for approval by Bill, seconded by Len,
passed unanimously.

Vice Chair position - Philadelphia US EDA's position on the Steering Committee Vice
Chair position was briefly discussed and Carl advised of his resignation from that
position and from serving on the Steering Committee. A motion was made by Steve to
recommend that the Steering Committee select Tom Lorenzetti from Tunxis
Community College to fill the position; seconded by Bill; passed unanimously.
Representative on Committee from ESPN? It was agreed that Carl would consult with
John Leone about this at a breakfast meeting he was having with John the following
day.

Review of draft Strengths, Weaknesses, Opportunities, and Threats Report - Carl
agreed to send another request for people to send in their comments and
suggestions for additions in order to get a broader representation of ideas.

Review of draft Municipal Project Survey Forms - Leslie reported on the

completed forms that had been received and invited the other jurisdictions to

provide their completed forms as soon as possible.

Review of draft Vision Statement - It was agreed that with the change of the word
"bustling” to "vibrant" the draft Vision Statement was ready for the Steering
Committee's review at the April 29 meeting.

Key Sites and buildings for future development/adaptive reuse - Leslie reported on
the forms that had been turned in and invited the other jurisdictions to provide their
completed forms as soon as possible.

10. Review of Draft Agenda for the April 29, 2003, CCCCEDSSC meeting - It was agreed
that we would suggest that the Steering Committee sponsor a Public Informational
Session on Wednesday, May 21, at 5 PM in the Plainville Town Hall and that the
Steering Committee should hold a meeting shortly after that on Tuesday, June 3", at a
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time and location of their choosing in order to approve the Final CEDS Report. Those
recommendations will be made to the Steering Committee at its April 29 meeting.

11. Available properties mapping - not discussed.

12. Other matters - none raised

13. Adjournment - at approximately 1 PM.

Respectfully Submitted,

Tony Savino, CCRPA Staff
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

Minutes of May 12, 2003 Meeting

. Call to order in Room 302 in the Plainville Town Hall at 3:00 p.m. by Chairman Carl
Stephani with the following members in attendance: Bill Kuehn, Steven P. Schiller,
Len Tundermannn, Jonathan Rosenthal, Carl Stephani, and consultant Leslie
Cosgrove.

. Approval of Minutes of April 15, 2003
MOTION: Bill Kuehn moved approval of minutes of April 15, 2003 as presented,
seconded by Len Tundermannn, passed unanimously.

. Review of Draft Agenda for the May 20 Public Informational Meeting

a. Designation of appropriate individual to present each agenda item

b. Press release

c. Key organizations to invite

d. Personal invitations to state reps and others

e. Maps and items for display

f. Selection of handouts in addition to copies of Vision, Goals, EDA Investment
Policy Guidelines and Evaluation Criteria

g. Town representatives to present a short overview of proposed projects

h. Check on room (flip chart, seating arrangements and other items)

i. Plainville Town Official to extend greetings

Each of the individual items listed on the agenda was discussed in relation to the
May 20™ Public meeting and preparation would continue.

. Review of Draft Agenda for the June 4 CCCCEDSSC meeting
The draft agenda for the proposed June 4" meeting was reviewed and discussed.

. Other Matters

Leslie Cosgrove mentioned the need to address brownfields redevelopment in our
economic development work and asked for clarification on the length of the
document. It was the consensus of the group that there is no pre-determined length
for the CEDS document.

. Adjournment
The meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Len Tundermannn
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

Minutes of June 2, 2003 Special Meeting

1. Call to Order at 9:34 AM by Chair Carl Stephani with members Len Tundermannn,
Jonathan Rosenthal, Bill Kuehn and Steve Schiller present. Also present, Leslie
Cosgrove, Gerry Downey and Bob Ostermueller, consultants.

2. Designation of Scribe — Jonathan Rosenthal was designated scribe for the meeting
by consensus.

3. Approval of Minutes of May 12, 2003 CEDS Coordinating Committee Meeting —
Motion for approval made by Jonathan, seconded by Len, passed unanimously.

4. Recommendation for Postponement of June 4, 2003 Meeting of Steering Committee
and Process for Completion — The postponement of the June 4 meeting was briefly
discussed and all expressed agreement with the decision to postpone in view of the fact
that additional work that needs to be done to complete a draft CEDS ready for
submission to US EDA. It was agreed that we should attempt to hold another Steering
Committee meeting on July 9; that we should send out notice of that meeting — if it
seems like a feasible date at the time — next Monday; and that we should send out the
agendas and other information for the meeting on June 25™.

5. Discussion on Clusters — There was discussion about the need to cover the subject
of industrial clusters in more depth. A report that was done in the mid-1990’s which did
some cluster analysis was mentioned and it was suggested that Mike Leahy, who had
been at DECD at the time, or Barbara Coleman from the Southington Chamber, might
be sources for a copy of that report. Carl offered to try to find a copy of the report. It
was also noted that at about the same time the region prepared an OEDP and that it
would be useful to have a copy of the OEDP to review in terms of trends and other
analysis it might contain. Carl agreed to attempt to locate that document as well. It
was also noted that CCSU is applying for a $100,000 grant from US EDA to study the
State’s industrial cluster program and that our CEDS should recognize the potential for
that work. The CCSU project is being proposed to EDA as a sub-contract from DECD
from a $650,000 EDA grant the State has applied for. Gerry will attempt to get more
information about the status of that grant application from Tony Pecone; Carl will
Contact Rick Mullins at CCSU’s ITBD regarding the $100,000 project, and will speak
with Joe Harper at CCSU to see if they have already done any cluster work that would
be useful to us. It was suggested that our region should be recognized as a “metals”
manufacturing region, recognizing that the DECD had already designated Bridgeport as
the hub of that cluster. Nevertheless, with the large number of vacant buildings in New
Britain, which resulted from the cutbacks at Stanley Works, it was noted that those
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vacant buildings are prime locations for other metals manufacturing operations.
Another cluster could relate to the industries associated with ESPN. It was noted that
many people feel that our region is overlooked by the DECD, even though Chet
Camarata and others involved at the State level, are from New Britain. Finally, in
relation to clusters being encouraged by the DECD, mention was made of the $1.8
million US DOD grant being made to Pratt & Whitney (possibly thru the Office of
Economic Adjustment [OEA]).

6. Brownfields and Smart Growth Initiatives - The list of potential brownfield sites that
had been prepared last fall were reviewed and Bill agreed to provide an updated list;
Steve offered to review the New Britain list and to revise appropriately, and Len offered
to provide a list of Plainville sites.

7. Top Taxpayers and Employers - The members of the Committee were urged to
complete the tables Leslie had provided them so that this portion of the report could be
completed.

8. Review and Prioritization of Projects — The project list was reviewed in relation to the
evaluation criteria that had been approved at last Steering Committee. All the proposed
projects ready to go were evaluated. Jonathan moved, and Bill seconded a motion to
identify two New Britain projects and two Bristol projects as the CEDS priority projects.
The motion passed unanimously.

9. Identification of Lead Responsibilities, Funding Sources and Time Frames — Leslie
noted that she had received limited responses to the request we had made to the
members regarding this table and asked Carl to send it again with a more urgent
request for feedback; and to do the same with the Goals, Objectives, and Strategies.

10. Adjournment — the meeting was adjourned at approximately 11:13 AM.

Respectfully submitted,

Jonathan Rosenthal, Acting Scribe
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
COORDINATING COMMITTEE

SPECIAL MEETING MINUTES

TIME: 9:30 AM
DAY/DATE: Monday, June 23, 2003; RECESSED AND CONTINUED To
WEDNESDAY JUNE 25, 2 PM, IN THE NEW BRITAIN CITY HALL
LOCATION: Plalnville Town Hall (Room 302)
Municipal Center
1 Central Square
Plainville, Connecticut

NOTE TO PERSONS WITH SPECIAL NEEDS: We do not discriminate on the basis of
disability. Individuals who need auxiliary aids are invited to make their needs known by
calling 589-7890 as soon as possible to make arrangements.

AGENDA

1. Call to Order by Chair Carl Stephani at approximately 9:45 AM with members Bil
Kuehn, Len Tunderman, and Jonathan Rosenthal present, with Leslie Cosgrove,
consultant and Tony Savino from CCRPA.

2. Designation of Scribe - Bill Kuehn was designated as scribe by consensus.

3. Approval of Minutes of June 2, 2003 CEDS Coordinating Committee Meeting -moved
from approval by Bill; seconded by Len; passed unanimously.

4. Review of Data - Leslie reviewed a list of informational documents needed from each
agency involved with the project and discussed deadlines and content. Leslie Cosgrove
indicated that there should be a representative from the Work Force Development Board
at the meetings. She also briefed and raised questions o Historic preservation issues in
each of the communities. Towns should review inventories of historic sites, districts and
downtown districts to be used as part of the CEDS process.

5. Discussion of Clusters - There was a brief discussion of information previously prepared
on this subject several years ago and its usefulness in the CEDS. Carl wi provide Leslie
with a copy of the Central Connecticut Economic Development Action Agenda, and other
documents in the next few days. Similarly, city and town representatives were asked to
provide additional data to Leslie for the final draft which should be mailed early next week
to all the CEDS Steering Committee members.

6. ldentification of Lead Responsibilities, Funding Sources, and Time Frames - There was
considerable discussion of the Objectives and Strategies Table draft and the need to
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complete the document in time for the next Steering Committee meeting. Items were
discussed individually until it became apparent that some had to leave.

Meeting was recessed at approximately 11:30 AM until Wednesday June 25 in the New
Britain City Hall

Meeting was reconvened at approximately 2:14 PM with members Bill Kuehn, Jonathan
Rosenthal, Steven Schiller, and Carl Stephani, and consultant Leslie Cosgrove in attendance.

The Committee continued discussion of the identification of lead responsibilities, funding
sources and time frames and proceeded to fill out the draft table that had been prepared by
the consultant.

Organization for July 9 Steering Committee meeting - The agenda was reviewed briefly
and Leslie agreed to revise as necessary before distribution with the draft CEDS next
Tuesday.

7. Other business - none raised.

8. Adjournment was declared at 4:55 PM.

Respectfully submitted,

William M. Kuehn, Jr.
Acting Scribe
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STEERING COMMITTEE MINUTES

November 12, 2002
March 18, 2003
April 29, 2003

May 20, 2003

July 9, 2003
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
COMMITTEE (CCCCEDSC)

MEETING MINUTES

TIME: 7:45 AM

DATE: Tuesday, November 12, 2002

LOCATION: Institute for Industrial and Engineering Technology
185 Main Street, Room 305; New Britain, Connecticut

7:45 AM) Welcome - Tony Savino, Central Connecticut Regional Planning Agency

The meeting was called to order at 7:45 A.M. Tony Savino, representing Carl Stephani,
Executive Director, CCRPA, welcomed all members and presenters. Members present
included: Cathryn Addy, Betty Boukus, George Brusznicki, Pat Checko, David Crandall,
Cary Dupont, Joe Harper, Greg Howey, John Leone, Susan Macdonald, Mayor Nicastro,
Mayor Pawlak, Mike Petosa, Janet Serra, Eileen Sweeney, Cal Vining. Also in attendance
were: Gerard Downey, Jonathan Rosenthal, Bill Kuehn, Ken Malinkowski, Jody Armbruster,
Mark Waterhouse, Jack Corrigan, Leslie Cosgrove, Lisa Bumbera, Tony Savin, Joe
Barbeau, and Pramod Pandey.

(7:47 AM) Introduction of Members of the Coordinating Committee, the Consultant Team,
and the CEDS Committee members

All parties introduced themselves and indicated the community/organization they
represented.

(8 AM) Role of CEDS Steering Committee - Kenneth A. Malinowski, Director of the
Department of Municipal Development, City of New Britain

Kenneth Malinowski, Director of the Department of Municipal Development for the city of
New Britain gave the role of the CEDS Steering Committee.

(8:05 AM) Competitive Realities of Economic Development & Regionalism

Mark D. Waterhouse, CEcD, President, Garnet Consulting Services

Mark D. Waterhouse, CecD, President Garnet Consulting Services spoke on the
Competitive Realities of Economic Development.

(8:35 AM) Overview of Process & Framework for Document - Leslie Cosgrove, Principal,
Cosgrove Development Services

Leslie Cosgrove, Principal of Cosgrove Development Services gave an overview of the
Process and Framework for the Document.

(8:45 AM) Presentation of Key Data - Tony Savino
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Tony Savino of CCRPA presented the Key Data from Census information.

(8:55 AM) Ildentification of Strengths, Weaknesses, Issues and Opportunities - John E.
(“Jack”) Corrigan, Senior Associate, Triad Associates

John E. Corrigan, Senior Associate, Triad Associates, went through a process of the
Identification of Strengths, Weaknesses, Issues and Opportunities. Each attendee was
handed a form on which they wrote their thoughts on the subject matter. Each attendee
then was asked to speak on the subject matter. All documents were collected and will be
used as a tool for further discussion on economic development in the region. During this
period, many comments were made concerning Transportation and/or the lack of it, issues
for the region. It was stated many times that all members of the committee need to attend
the meetings.

(10:10 AM) Presentation of Municipal Survey to Identify Economic Development Projects -
Leslie Cosgrove
Leslie Cosgrove presented a Municipal Survey to ldentify Economic Development Projects.

(10:20 AM) Election of Co-Chairs

Joseph Harper, CCSU, nominated Mayor Pawlak of New Britain and Mayor Nicastro of
Bristol to serve as Co-Chairs, seconded by Jonathan Rosenthal. Nominations were closed
and Mayors Pawlak and Nicastro were elected.

During the discussions of the morning, it was noted that minority representation was not
evident. It was also noted that representation from towns in the region was poor. It was
recommended that all communities in the CCRPA area be re-invited to participate in the
CEDS process. It is imperative that the New Britain Chamber of Commerce play an active
role in the CEDS process.

Mr. Joseph Harper announced that the Institute of Municipal and Regional Policy could
assist in the CEDS process. Mr. Harper is the contact at CCSU.

(10:25 AM) Scheduling of Meetings - Early morning second Tuesdays: next meeting
February 11, 2003, 7:30 AM.

Mayor Pawlak assumed the chair and scheduled the next committee meeting which will be
held on Tuesday, February 11, 2003 at 7:30 A.M. at the IIET (Same location). Municipal
Parking Garage tickets will be validated in the office adjacent to the conference room.

(10:30 AM) Adjournment - The meeting adjourned at 9:40 A.M.

Respectfully Submitted:
Tony Savino
Acting Secretary
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CENTRAL CONNECTICUT CORRIDOR

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY
STEERING COMMITTEE (CCCCEDSSC)
MEETING MINUTES
DAY/DATE: Tuesday, March 18, 2003
LOCATION: Institute of Technology and Business Development
185 Main Street, Room 324; New Britain, Connecticut

. Call to Order/Introductions

The meeting was called to order by Co-Chair Mayor Lucien Pawlak at 7:55 a.m. with
the following present: Lisa Bumbera, Joe Harper, Bill Kuehn, J. Tom Lorenzetti,
Sharon Neupaver, John O’Toole, Jonathan Rosenthal, Mitzy Rowe, Tony Savino,
Maria Simao, Carl Stephani, Eileen Sweeney and Len Tundermann. Also in
attendance were consultants Mark Waterhouse and Leslie Cosgrove.

. Approval of November 12, 2002 Meeting Minutes
MOTION: John O’Toole moved approval of November 12, 2002 meeting minutes,

seconded by Lisa Bumbera, passed unanimously.

. Election of Vice Chair

Mayor Pawlak nominated Carl Stephani for Vice Chair, seconded by Tom
Lorenzetti, Carl accepted, passed unanimously.

. Presentation of Draft Report on the Corridor’s Strengths, Weaknesses,
Opportunities and Threats (SWOT Report)

The consultants reviewed the process that led to the preparation of the draft SWOT
Report. After the last CEDS Steering Committee, the Coordinating Committee met
to discuss the SWOT and requested that a matrix be developed to identify those
strengths, weaknesses, opportunities and threats that apply to all the communities
and just those that apply to individual communities. The matrix was then distributed
to all members of the CEDS Steering Committee for input. After some discussion,
those present were asked to divide into breakout groups to refine and prioritize the
items listed.

. Breakout Groups to Identify Key SWOT Items
A “Strengths” and “Opportunities” group was formed including members Lorenzetti,
Bumbera, Simao, Tundermann and Stephani. Another group including members
Sweeney, Rosenthal, Kuehn, and Rowe was formed to refine the “Weaknesses” and
“Threats”. The groups were asked to identify the top ten items from the region and
then the top five items related to each individual municipality. At the completion of
this exercise, when the full group had convened, it was noted that participation by a
major employer ESPN was desired. Eileen Sweeney relayed her concerns about
the proposed funding cut from $10 million to $5 million by the State of Connecticut to
the tourism districts as well as the movement to reduce the 11 districts to 5. It was
noted that tourism is an important cluster and both Central Connecticut’s and the
Litchfield Hills had done an excellent job leveraging public and private funds. A
Central Connecticut Regional Planning Agency
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number of the participants had already written letters of support. Eileen Sweeney
would relay the tourism related items identified in the SWOT Analysis to the
appropriate people as support information.

. Presentation of Key SWOT items to full Steering Committee

The two breakout groups reported on their work which will be used by the
consultants to prepare the framework goals for the CEDS. The W&T breakout group
identified issues that they will submit to the full membership for comments before the
next meeting regarding relative importance/clarity/completeness.

. Review of Draft Vision Statement for the Central Connecticut Corridor

The draft Vision Statement was reviewed and commented upon. Carl Stephani
offered to work with the consultants to integrate comments into the text and then to
forward the revised Vision Statement to all the members with a deadline for reply
early enough before the next meeting to allow those comments to be incorporated
into the draft for distribution with the next meeting agenda.

. Review of the Municipal Projects

The importance of project identification in the region was explained. Since the last
meeting a municipal project survey form was prepared and distributed to the Chief
Executive Officer and economic development official in the participating
communities. At this point there were 14 projects submitted by three of the
communities. Project costs ranged from a low of $300,000 to a high of $25.2 million.
The estimated jobs ranged from a low of 10 jobs to a high of 400. It was noted that
Plainville had not yet submitted projects, and that only New Britain had submitted a
narrative with their projects. Each jurisdiction was advised that they would need to
prepare a narrative to accompany their list of projects.

. Discussion of Framework Goals

Framework goals would be prepared for the group to review and discuss at the next
meeting and that these will be based on the SWOT analysis just completed.

10.Review of Committee Role and Work Products

The consultants reviewed the role of the Steering Committee in the CEDS process
and the importance of participation on an ongoing basis.

11.Review of Next Meeting Agenda and Scheduling of Next Meeting

It was suggested that the next meeting might be better attended if it were scheduled
through lunch. April 29 was selected as the day with the meeting beginning at
11:30 AM. Notification would include e-mail, fax and reminder phone calls.
Coordinating Committee members would contact local contacts to stress the
importance of participation.

12.Adjournment

The meeting was adjourned at approximately 10:20 AM.

Respectfully submitted,
Tony Savino
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
STEERING COMMITTEE

APRIL 29, 2003 SPECIAL MEETING AND WORKSHOP MINUTES

Call to Order
Co-Chair Mayor Frank Nicastro called the meeting to order at approximately 11:45 AM
with the following present:

Lisa Bumbera
Cary DuPont
Patrick Herzing
Greg Howey

Bill Kuehn

John Leone
Robert Longfield
Tom Lorenzetti
Sue Macdonald
Bill Millerick

Frank Nicastro, Sr.
Jonathan Rosenthal
Mitzi Rowe

Steve Schiller
Maria Simao
Eileen Sweeney

Also in attendance:

Carl Stephani, CCRPA

Gerry Downey, Maguire Group, Inc.
Jackie Majerus, The Bristol Press
Leslie Cosgrove, Consultant

Mark Waterhouse, Consultant

Approval of Minutes of March 18, 2003 Central Connecticut Corridor CEDS
Steering Committee

A motion made by Tom Lorenzetti to approve the minutes as presented; seconded by
Greg Howey; passed unanimously.

Resignation of Vice Chair and Election of New Vice Chair

Carl Stephani advised that on the recommendation of the Philadelphia EDA Office he
had resigned as Vice Chair, and that the Coordinating Committee recommended Tom
Lorenzetti to fill that position. Motion made by John Leone to appoint Tom Lorenzetti to
serve as the Committee’s Vice Chair; seconded by Steve Schiller; passed unanimously.
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Review of Corridor’s Strengths, Weaknesses, Opportunities and Threats (SWOT)
The SWOT report was reviewed and discussed. Mark Waterhouse reviewed and
presented the strengths and opportunities that the group developed at the March 18,
2003 workshop. Out of all the strengths the group listed, the top 10 (not ranked) are:

1. Colleges-especially community college & CCSU

2. Major attractions (ESPN, sports, museums, Lake Compounce)
3. Location-Boston & New York

4. Health care institutions (cluster)

5. Chamber of Commerce

6. Network of service providers to support local manufacturing

7. Tourism relationship with towns

8. Reasonable housing prices compared to state

9. “Central” name identifier-position in market

10. Quality of life

At the last workshop, the CEDS Steering Committee selected the regional weaknesses
and issues confronting the region. A survey was sent out asking members to rank both
the weaknesses and issues. The following are the top ones identified with their ranking:

Regional Weaknesses

Item and Element Rank
Regional transportation infrastructure and services 2 Tie
Negative image of the region 5
Lack of suitable sites for economic growth 1
Changes in the region’s economic base 2 Tie
Pockets of poverty 4
Retail leakage 6

Regional Issues

Item and Element

Need to retain businesses already here and attract more
Need for the revitalization of the region’s downtowns
Needs and costs of improving the region’s infrastructure
How to pay for necessary improvements

A weak regional structure

ank

ODhWNPRE T

Identification of the Region’s Competitive Advantages
The Committee identified the competitive advantages for the Central Connecticut
Corridor. The following were noted:
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Location — important elements include
m Between New York City and Boston
Good highway access
Centrality in Connecticut and the broader region (the NYC/Boston/Albany “New
Atlantic Triangle)
Access to educational services
Mixture/blend of suburban and rural feel
m Reverse commuting location

Labor Force
m  Availability
m  Good training programs
m Reverse commuting

Educational System
m Provides good workforce
m Important quality of life issue

Affordability of the area — a great place to live because it is affordable
m Housing
m  Commuting and transportation
m Education

Existing or potential business clusters
m Metal trades (existing)
m Telecommunications (e.g. ESPN and suppliers — existing)
m  Aging and Gerontological (to serve baby boomers)
m Medical and Healthcare (have 4 hospitals)

Strong Business Support System

Existing industrial and manufacturing base
m Existing services base

m Business Climate — ease of doing business
m Compare very favorably with other states

Infrastructure
m Have a great deal of most everything (e.g., ample water in New Britain)
m Some is old and in need of maintenance or upgrading
m  Not evenly distributed across the region

Quality of Life - especially
m Safe area — low crime rate
m Housing
m  Education

Sites and Buildings
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m Lots of zoned land
m Large available sites
m  Some brownfield issues

This list would be forwarded back to the CEDS Steering Committee for review and
comment.

Review of the Vision Statement
The Vision Statement for 2020 was read by Tom Lorenzetti.

In the year 2020 the Central Connecticut Corridor will be a vibrant industrial, commercial
and technological region that supports a thriving educational community, successfully
embraces diversity, and recognizes the value of its rich spectrum of popular, cultural
and natural environments. It will be the home of an energized technological cluster of
industries, and will have a fully employed, multi-skilled, effectively educated work force
upon which the Corridor’s strong public institutions and its participatory democracy will
be built. The Corridor will be addressing its challenges on a regional basis with strong
inter-community cooperation and with institutions capable of dealing satisfactorily with
the needs of its disadvantaged citizens. The Corridor’s success will be founded upon
an integrated fabric of well-designed, constructed, and maintained community
infrastructure facilities. It will host an exciting and innovative series of community
events and programs that will demonstrate the effectiveness of its cooperative spirit,
and will capitalize on the Corridor’s valued historic heritage. It will be a place that is
perceived as successful and desirable, as well as one which its residents and
businesspeople will speak of with great pride.

The vision statement has been discussed at a number of meetings and it was the
consensus of the group that the present version of the vision statement reflects the
Central Connecticut Corridor in the future. Motion made by John Leone, seconded by
Greg Howey, to approve the vision statement as read; passed unanimously.

Establish Time Frames for Completion of Objectives and Strategies in CEDS
A discussion was held on time frames including ones that were included in other CEDS
documents. It was the consensus of the group that the time frames were reasonable.

The time frames established for completion of objectives and strategies (activities) are:

Term Number of Years Abbreviation
Short term 1-2 years S
Mid term 3-4 years M
Long term S5+ L

Motion was made by Eileen Sweeney and seconded by Bill Millerick to accept the
proposed time frames for completion of Objectives and Strategies, and passed
unanimously.
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Review Goals, Objectives and Strategies
Four framework goals were discussed. Each one was discussed and it was felt that all
the objectives and strategies would be developed around them

1. To build a more effective regional approach to economic development.

2. To build the physical, financial and human capital capacity in the region necessary to
support economic development.

3. To achieve an effective transition of the region’s economic base through business
retention, expansion, attraction, creation and transition.

4. To improve the economic prosperity of the region’s residents and increase the
profitability of its businesses.

Bill Kuehn had provided 12 suggestions for the goals and objectives and these were
discussed and will be incorporated into the document. The United Way of West Central
Connecticut had developed an Economic Infrastructure Task Force that had identified
key areas some time ago:

m Business location, relocation, retention and expansion
m Financial institutions
m Selling our communities and the region

Those areas would be reviewed and relevant data and information would be
incorporated into the document. There was further discussion about the four overall
goals and a motion was made by John Leone to approve the goals as presented,;
seconded by Jonathan Rosenthal and passed unanimously.

Criteria for Evaluation and EDA Investment Policy Guidelines

The EDA Investment Policy Guidelines were reviewed again at this meeting. Criteria to
review municipal projects in the region were developed through a group discussion
process and a motion was made by John Leone, seconded by Greg Howey, to accept
the criteria; motion passed unanimously.

Projects ready to go

Strategic value to region

Support the goals and objectives of the CEDS

Take advantage of maximizing the region’s assets
Number of jobs created

Leverage of private sector investment to public funds

Review of Municipal Projects
After some discussion it was suggested that the Coordinating Committee review the
proposed criteria and projects and make a recommendation to the Steering Committee
regarding their inclusion in the CEDS. That was agreed upon by consensus.
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Date for Public Informational Session

The staff was asked to survey the Co-chairs, Vice Chair, the members of the CEDS
Steering Committee and the consultants to determine the best date for an informational
public meeting at the Plainville Town Hall. It was determined at 6:00 PM would be a
better time to hold the meeting.

Date for Next Meeting
The next meeting was set for Wednesday, June 4™ at 11:30 AM.

Adjournment
The meeting was adjourned at approximately 2:18 PM.
Respectfully submitted:

Carl Stephani, CCRPA Staff
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CENTRAL CONNECTICUT CORRIDER
Comprehensive Economic Development Strategy (CEDS)
Steering Committee
SPECIAL MEETING AND PUBLIC INFORMATIONAL SESSION
NOTES
The Special Meeting and Public Informational Session of the Central Connecticut
Corridor CEDS Steering Committee was held on Tuesday, May 20, 2003 at the
Plainville Town Hall Council Chambers.

The meeting was called to order at 7:20 P.M. by Mayor Lucian Pawlak, Co-Chair, who
then welcomed those in attendance.

Bob Jackson, Town Manager of Plainville, welcomed all to Plainville and briefly
discussed his concurrence with the CEDS process.

Carl Stephani, Executive Director of Central Connecticut Regional Planning Agency
(CCRPA) gave an overview of the CEDS process and a presentation on the Corridor
Vision and Goals.

Jonathan Rosenthal, Executive Director, Bristol Development Authority, discussed the
competitive advantages for the Central Connecticut Corridor.

William Kuehn, Town of Plymouth Planner, presented the Criteria for Project Evaluation
and EDA Investment Policy Guidelines

Tom Lorenzetti, Vice Chairman, CCCCEDS Steering Committee, presented a detailed
overview of CEDS projects.

Mayor Pawlak, indicated that he had to leave to attend a New Britain meeting, turned
the meeting over to Vice Chair Lorenzetti.

Vice Chair Lorenzetti then introduced in turn the following members of the committee for
their individual report of Proposed Projects which included questions and answers.

Ken Malinowski reported on the projects for the City of New Britain.
Jonathan Rosenthal reported on the projects for the City of Bristol.
Len Tundermann reported on the projects for the Town of Plainville.

William Kuehn reported on the projects for the Town of Plymouth.
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Questions and suggestions were raised by citizens in attendance. Vice Chair
Lorenzetti indicated that the questions asked would be reviewed by the committee and
determine if the suggestions could be implemented.

An attendance roster was prepared and all attendees were asked to sign in.

Special notes:

1% Congressman John Larson was represented by his administrative aide, Elliott
Ginsburg and his grants coordinator, John Rossi.

Reporters for the Hartford Courant and the Bristol Press attended the meeting.
Respectfully submitted,

Tony Savino
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CENTRAL CONNECTICUT CORRIDOR
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS)
STEERING COMMITTEE

TIME: 11:45 AM
DAY/DATE: Wednesday, July 9, 2003
LOCATION: Central Connecticut Regional Planning Agency
225 North Main Street, Suite 304, Bristol, Connecticut

SPECIAL MEETING & WORKSHOP MINUTES

1. Call to Order- Mayor Frank Nicastro called the meeting to order at approximately
11:50 AM in the absence of Co-chair Mayor Lucien Pawlak and with the following
members present in addition to Mayor Nicastro: Cary DuPont, Sam Hamilton, Alex
Johnson, Bill Kuehn, Biff Longview, Tom Lorenzetti, Sue Macdonald, Jonathan
Rosenthal, Mitzy Rowe, Steve Schiller, Maria Simao, Eileen Sweeney and Len
Tundermann. Also present: Carl Stephani, CCRPA staff; Leslie Cosgrove and Mark
Waterhouse, Consultants.

2. Approval of Minutes of April 29, 2003 CEDS Steering Committee Meeting and Notes
from May 20, 2003 Public Informational Session — Approval as presented moved
by Jonathan Rosenthal, seconded by Maria Simao; passed unanimously.

3. Strengthening of CEDS Steering Committee — Mayor Nicastro led off the discussion
with a description of the interest that the cities and towns in the region have in
carrying out joint efforts. He noted the formation of the BRRFOC and the Tunxis
recycling agency as examples of existing cooperative efforts, along with the
economic development “non-competition” resolution that all seven towns in the
central Connecticut planning region have signed after significant discussion. Others
also commented about the cooperation that has been exhibited by the various
agencies in the region, and Maria Simao offered the services of CCSU’s Institute for
Municipal and Regional Policy to further the interests of the region. She suggested
developing a PowerPoint presentation that could be used at Rotary, senior center,
and other civic meetings to help educate the public about the existence of the region
and its importance to each of the several jurisdictions. It was suggested that the
committee could form a speakers’ bureau and a traveling display for events such as
the annual Bristol Home Show, the Memorial Day Parade, the Mum Festival, and the
joint Chamber/United Way dinner. A central Connecticut corridor day at Lake
Compounce or at a RockCats game was also suggested to help develop the
corridor’s identity. It was suggested that all citizens of the corridor need to be
marketing the corridor and they can only do that if they are aware of the identity of
the corridor. Tom Lorenzetti also noted that in addition to regional organizations in
the corridor there are many operational agreements for water, wastewater, and other
functions that tie the corridor’s separate jurisdictions together. It was agreed that the
CCRPA and CCSU Institute would attempt to develop a corridor PowerPoint
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presentation for use at civic meetings and events. The following were identified and
listed on the flip chart:

« Update organizations on CEDS process;

« Set measurable goals, review them periodically to determine success;

« Hold a refresher briefing on purposes & responsibilities;

« Keep informed on emerging issues;

« Take advantage of CEDS Steering Committee resources like CCSU and
Blog;

« Identify shard issues & opportunities and run events to build team approach
with speakers and a corridor event;

« Possible representation at special events;

« Central Connecticut Corridor Pride Days-linkages; and

« Maria Simeo will develop a power point presentation.

. Review and Approval of Criteria used to Evaluate Municipal Projects — Bill Kuehn
reviewed the criteria item-by-item and several were discussed in some detail. Tom
Lorenzetti moved approval of the criteria as presented; seconded by Cary DuPont;
approved unanimously.

. Review of Municipal Survey Results and Proposed Priority Projects — Leslie
Cosgrove discussed the process that was used to generate proposed projects. No
action was taken regarding this item since action had already been taken at a
previous meeting.

. Discussion on How Projects Relate to EDA Investment Policy Guidelines — Mark
Waterhouse reviewed the EDA Investment Policy Guidelines and emphasized their
importance to the committee members. It was noted that in relation to the last
guideline, “Clusters”, that the central Connecticut Corridor does not have any state
designated clusters in its area. It was suggested that we identify ourselves as a
knowledge corridor because of the colleges and university in the area.

. Review and Approval of Central Connecticut Corridor Priority Projects —
Southeast Bristol Business Park at 229 Middle Street
Jonathan Rosenthal reviewed the Bristol projects in detail. The project includes
design and construction of the loop road through the industrial site. He explained
that industry offering high quality employment would be sought to occupy the
property and that those jobs could be taken by any of the towns in the corridor.
Each acre lot would have about 18,000 square feet of developable land. There was
some discussion about the condition of one of the Bristol projects in relation to the
City’s acquisition of the property, and it was explained that regardless of the legal
case, the majority of the property is already in the city’s ownership and the project
could move forward. The project was reviewed and the following was noted:

o Market demand is shown form past activity;

« Project ready to go-new phase of existing project;

o Distressed area;
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« Infrastructure planned,;

« Strong metal cluster and would likely locate in park;

« Some funding is available, but needs EDA’s assistance;

« Attractive Class A project ready for quality company investment;

« Expansion/retention of local companies;

« Good leverage;

« Good job creation-300 with high benefits, supports region-commuting (100-
150);

o Clean site;

« Estimate creation of 350,0000 square feet with a capital investment of $20;
and million and would yield $300,000 a year in taxes.

Southeast Bristol Business Park at Redstone Hill Road
« There is a market demand with 3 potential buyers.
« The project is ready to go and the land is under control.
« The infrastructure is planned and the state has committee to some funding.
« Attractive, Class A park designed to attract quality projects.

It was noted that the EDA Criteria are met by each of the “ready to go” projects. Maria
Simao moved to approve the two proposed Bristol projects; seconded by Tom
Lorenzetti; motion passed unanimously.

Steve Schiller reviewed the New Britain projects.
New Britain SMART PARK |
« Development started-Tenergy (Tomasso) on 4 acres out of the total of 18
acres;
« Preliminary engineering & conceptual plan have been completed;
« New zoning has been adopted;
« Subdivision plan is in place;
o Will create 300+ jobs;
« Good leverage-4:1;
« Marketing study has been done which justifies doing the project;
« lItis a remediated property;
« The City has already turned away marginal operations not meeting the
number and quality of jobs;
« Technology manufacturing/assembly/research & development/training
cluster; and
« Capital investment made by companies.

New Britain SMART PARK I
« Recaptured 29 acres of raw ground;
« No environmental hazards;
« Approximately 12-14 2-acre sites have been planned,;
« Several conceptual designs have been done; and
« Evaluating the necessity of EDA funding.
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Cary DuPont moved to approve the proposed New Britain projects; seconded by Sam
Hamilton; motion passed unanimously.

8.

Review and Approval of Goals, Objectives & Strategies — Leslie reviewed the draft
“Goals, Objectives, and Strategies” and described the work that the Coordinating
Committee had done on them since the last meeting to amplify them. Alex Johnson
asked for a clarification about the purpose of the Goals, etc. and Leslie advised that
they will be used to evaluate the success of the CEDS as the years go by and
projects are implemented. A motion was made by Maria Simao to approve the draft
“Goals, Objectives, and Strategies”; seconded by Sue Macdonald; passed
unanimously.

Review and Approval of CEDS Evaluation — Leslie discussed the methods and
techniques that the committee will use to evaluate the CEDS in the years to come
and encouraged the committee to set a meeting date.

10.Approval of Resolution for Submission of Draft of Central Connecticut Corridor

CEDS to US EDA - the draft resolution was reviewed and Jonathan moved
approval; seconded by Alex Johnson; passed unanimously. The supporting
documentation and minutes would be incorporated into the document. There were
still pieces of information that needed to be forwarded to the consulting team before
the document could be forwarded to EDA.

11.0ther Business — there was some discussion about when to meet next and it was

generally agreed that a meeting date in early December, unless a special meeting is
needed to respond to EDA comments to the Strategy sooner. It was mentioned that
President Bush may speak at the next annual national US EDA conference in
Washington, D.C., and that this indicates a high level of interest by the present
administration in the work of EDA.

12. Adjournment — meeting was adjourned at approximately 1:45 PM by acclamation.

Respectfully submitted,

Carl Stephani, CCRPA Staff
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