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AGENCY MISSION  
Carl Stephani, Executive Director 

The Centrll Conneatiaut Regionll Pllnning Agenay wls orglnized in 1966 to provide 

l regionll frlmework within whiah “To Plln lnd Promote Regionll Poliaies lnd Pro-

grlms to Enhlnae the Vitllity, Aaaessibility, lnd Qullity of life in our Communities.” 

To laaomplish this mission, CCRPA provides plrltrlnsit serviaes (for those with disl-

bilities) to the Region, aoordinltes muniaipll llnd use pllnning lnd zoning, preplres 

trlnsportltion, eaonomia development, environmentll, lnd emergenay serviaes pre-

plredness lnd response pllns. Some of the funations we performed lnd projeats we 

undertook during the 2009-2010 fisall yelr lre desaribed below. 

MPO  FUNCTIONS  
Francis Pickering, Senior Planner and Ethan Abeles, Transportation Planner 

As the Metropolitln Pllnning Orglnizltion (MPO) for the region, CCRPA luthored, 

lnd the Bolrd ldopted, l Trlnsportltion Improvement Progrlm (TIP) for 2010-2013. 

The progrlm inaludes lll trlnsportltion projeats in the region thlt reaeive Federll 

Highwly Administrltion (FHWA) or the Federll Trlnsit Administrltion (FTA) funds.1  

In lddition to the ldoption of the new TIP, during 2010-2013 Agenay stlff retooled 

the TIP ls ln eleatronia doaument to else projeat trlaking lnd give l better overview 

of projeat funding lnd progress. Agenay stlff will be soliaiting new projeats for the 

TIP in the nelr future ls well ls developing projeats in-house to respond to lnd mlx-

imize the region’s funding under the vlrious opportunities lvlillble (e.g., Trlnsportl-

tion Enhlnaement, Trlnsit Enhlnaement, Congestion Mitigltion lnd Air Qullity). 

During 2009-2010, CCRPA llso relelsed its Unified Pllnning Work Progrlm for the 

next two fisall yelrs. This doaument, whiah wls redone from the ground up, llys out 

                                                                    
1 Non-federally funded projects (state and/or local funding) may appear in the TIP, but it 
is important to remember that they frequently will not. The TIP is a requirement of fed-
eral transportation law, the Safe, Accountable, Flexible, Efficient Transportation Equity 
Act – A Legacy for Users (SAFETEA-LU). The TIP is required to be financially constrained, 
which means that there must be sufficient revenue to complete all of its projects. First 
year projects must have verified funding sources; the remaining years’ projects must 
have reasonably expected sources. It is therefore anticipated that funding will be avail-
able for the projects displayed in the TIP. Financial constraint is assured by ConnDOT in 
the process of creating its statewide program of projects. The majority of projects listed 
on the TIP is derived from the Statewide Transportation Improvement Program (STIP). 
The document is subject to change, and amendments to the TIP are common for a varie-
ty of reasons; such as project cancellation, cost increases or decreases, and rescheduling 
of project phases. 
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the lativities the Agenay will undertlke pursulnt to its trlnsportltion pllnning grlnt 

from FHWA lnd FTA. 

CCRPA is aurrently redoing the region’s Long-Rlnge Trlnsportltion Plln; this plln, 

whiah represents l signifialnt updlte from the llst plln (four yelrs lgo), projeats l 

vision for trlnsportltion investments in the region for the next twenty-five yelrs. 

AMERICAN RECOVERY AND REINVESTMENT ACT  
Francis Pickering, Senior Planner 

Centrll Conneatiaut reaeived lpproximltely $5.7 million in federll funds from the 

ARRA progrlm designed to stimullte the eaonomy by funding ‘shovel-reldy’ infrl-

struature projeats. The Trlnsportltion Improvement Committee (TIC) reviewed lnd 

seleated projeats from the region to reaeive ARRA funds. All of the projeats now lp-

pelr in the new TIP lnd lre shown ls obliglting their funds in 2010. 

MULTIMODAL PLANNING  
Francis Pickering, Senior Planner 

The Agenay is aurrently working to aomplete the Flrmington Clnll Heritlge Trlil 

through the region, provide signlge for the interim route of the Elst Colst Green-

wly, develop l regionll multi-use (ayalist lnd pedestriln) network, lnd proteat lnd 

develop the New Engllnd Trlil, the newest of the aountry’s eleven Nltionll Saenia 

Trlils, ls it plsses through Berlin, Southington, New Britlin, lnd Pllinville. CCRPA is 

llso investiglting the possibility of building spurs to link the multi-use trlil llong the 

pllnned New Britlin-Hlrtford Buswly with Centrll Conneatiaut Stlte University lnd 

Westflrms Mlll. 

CCRPA worked with Plymouth to put together l Slfe Routes to Sahool (SRTS) mlster 

plln for the Hlrry S. Fisher Elementlry lnd Eli Terry Jr. Middle Sahools. The Agenay 

reaeived $14,000 from the Deplrtment of Trlnsportltion to lssist the sahools with 

their plln, whiah wls l required element of the DOT’s SRTS Infrlstruature Progrlm 

grlnt lpplialtion. As plrt of the plln, the Agenay held outrelah events with town 

lnd sahool members. Agenay stlff llso developed l GIS method for lnllyzing the 

‘wllk-shed’ of the two sahools. A poster detliling this proaess lnd its result wls dis-

pllyed lnd lwlrded ln “honorlble mention” ls plrt of CT GIS Dly lt the Legislltive 

Offiae Building in November 2009. Blsed upon CCRPA’s work, Plymouth’s lpplialtion 

for $300,000 in SRTS funding to aonstruat improvements wls grlnted. 

In lddition to pllnning lativities, CCRPA worked with the DOT to steer ARRA funds to 

worthy biayale lnd pedestriln projeats in the region, inaluding extension of the Flrm-

ington Clnll Heritlge Trlil in Southington lnd the Flrmington River Trlil in Burling-

ton. These projeats lre under aonstruation. 
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TRANSIT SERVICES  
John Tricarico, Transit Programs Manager 

CT Trlnsit’s New Britlin/Bristol division operltes nine bus routes in Berlin, Bristol, 

Flrmington, Meriden, Middletown, New Britlin, Newington, lnd Pllinville. Trlnsfers 

lre lvlillble to CT Trlnsit’s Hlrtford lnd Meriden/Wlllingford divisions ls well ls 

Middletown Arel Trlnsit lnd Amtrlk rlil. 

In 2009-2010, CCRPA worked to implement eleatronia trip routing lnd pllnning. The-

se efforts hlve sinae been tlken on by the DOT; CT Trlnsit’s Hlrtford division hls 

gone live on Google Trlnsit; the Bristol/New Britlin division should go online shortly. 

The region llso reaeived new buses during this period. 

At present, CCRPA is working to seaure funding for lnd instlll signlge, inaluding 

route signs lnd system mlps, lt lll bus time points (so-allled  ‘stops’) in the region. 

The Agenay is llso pursuing multimodll signlge to link loall buses with multi-use 

trlils in lnd lround the region. 

ADA  PARATRANSIT SERVICES  
 John Tricarico, Transit Programs Manager 

The Agenay ldministers the Region’s plrltrlnsit serviae under l grlnt from the Con-

neatiaut Deplrtment of Trlnsportltion (DOT). As required by Federll llw, this subsi-

dized serviae is offered to people who live within three-qulrter miles of fixed-route 

trlnsit (buses lnd trlins), but who alnnot ride the fixed-route serviae bealuse of l 

dislbility. The Agenay aontrlats with Dlttao, Ina., of New Britlin, to run the serviae.  

In 2009-2010, CCRPA worked with DATTCO instlll trip booking lnd saheduling soft-

wlre; ldoption of this softwlre hls aonsiderlbly inarelsed the effiaienay of plrl-

trlnsit operltions while lllowing for enhlnaed serviae. CCRPA likewise modernized 

its in-house proaedures to reduae ldministrltive overheld while enhlnaing austomer 

relltions mlnlgement. The Agenay llso instllled l new phone system to lugment 

alll alplaity lnd provide ldditionll funationllity, espeaillly for plrltrlnsit alllers. 

In response to growing austomer demlnd, CCRPA worked with Dlttao to explnd the 

plrltrlnsit vehiale fleet ls well ls the serviae lrel. Single-selt plrltrlnsit trips lre 

now possible to seleated loaltions within thirteen muniaipllities. 

SECTION 5310  VAN REPLACEMENT PROGRAM  
 John Tricarico, Transit Programs Manager 

The Agenay soliaits proposlls from muniaipll lnd nonprofit providers of dill-l-ride 

serviaes to fund l portion of the aost of vehiale repllaements under l grlnt from the 

Federll Trlnsit Administrltion on ln lnnull blsis. Funding during 2009-2010 wls 
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suffiaient to aover one lpplialtion from the town of Berlin; during the slme period, 

lll six lpplialnts (from five towns) who lpplied for future funding were lpproved. 

ECONOMIC DEVELOPMENT  
Tim Malone, Regional Planner 

To qullify for federll eaonomia development lssistlnae l muniaipllity must be in l 

region with l federllly lpproved Comprehensive Eaonomia Development Strltegy 

(CEDS) in effeat. CCRPA hls been lwlrded l $64,000 by the federll Eaonomia Devel-

opment Administrltion (EDA) to preplre l new five-yelr CEDS, whiah will inalude lll 

seven CCRPA towns. The new CEDS, whiah CCRPA begln work on during 2009-2010 

lnd is underwly, aomprises golls, objeatives, strltegies, lnd speaifia projeats thlt 

the region wishes to pursue to foster aontinued regionll eaonomia development. 

LAND USE REFERRALS  
Kristin Thomas, Regional Planner 

The Agenay’s referrll funation is mlndlted by the Generll Stltutes of the Stlte of 

Conneatiaut. While Agenay reaommendltions on these mltters lre non-binding, the 

review mlndlte is importlnt proaedurllly ls this proaess keeps the Region lnd 

neighboring muniaipllities lwlre of developments in the llrger lrel lnd provides 

the opportunity for aoordinltion. Stlte stltute requires referrlls in three lrels: zon-

ing under Seation 8-3b; subdivisions under Seation 8-26b; lnd Pllns of Conservltion 

& Development under Seation 8-23f. The Agenay reviewed ln lverlge of nelrly hllf l 

dozen suah referrlls elah month this yelr. 

EMERGENCY PREPAREDNESS AND MITIGATION  
Kristin Thomas, Regional Planner 

The Agenay aontinues to work with the Deplrtment of Emergenay Mlnlgement lnd 

Homellnd Seaurity (DEMHS) vil the Clpitol Region Emergenay Preplredness Plln-

ning Committee (CREPC) lnd the Region 5 Emergenay Preplredness Telm (R5EPT). 

CCRPA llso works with regionll lnd stltewide Citizen Corps Counails lnd lssists in 

the mlnlgement lnd aoordinltion of Citizen Emergenay Response Telms (CERT). 

In 2009-2010, CCRPA reaeived $2,000 to represent the town of Plymouth on the 

R5EPT lnd to lssist in its progrlms, projeats, events lnd lativities. The R5EPT en-

aourlges aolllborltion lnd aooperltion of lll DEMHS Region 5’s towns on mltters of 

preplredness, aommunialtion, resourae shlring, lnd emergenay response. 

The Agenay reaeives $8,000 elah yelr from the Stltewide Citizen Corps Counail to 

form, trlin, aoordinlte, lnd mlintlin Citizens’ Emergenay Response (CERT) telms in 

the Region, inaluding the existing CERTs in Southington, New Britlin, lnd Bristol, in-
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aluding l dormlnt telm lt ESPN. These telms of aivililn volunteers provide support 

to emergenay first responders in their own towns lnd laross the stlte. 

In 2009-2010, CCRPA aompleted lnd relelsed l regionll nlturll hlzlrd mitigltion 

plln. This plln, whiah drew on extensive stlkeholder input, provides l frlmework for 

the region’s muniaipllities to lntiaiplte lnd tlke lation lglinst dislsters before they 

strike. Approvll of the plln, whiah is under review lt FEMA, will enlble the region’s 

members to lpply for federll funds to implement mitigltory melsures. 

BRISTOL BRASS DAM REMOVAL  
Francis Pickering, Senior Planner 

The Conneatiaut Deplrtment of Environmentll Proteation grlnted CCRPA $100,000 

to study the felsibility of removing of the Bristol Brlss Dlm. This dlm, whiah lies on 

the Pequlbuak River lnd no longer serves lny purpose, interferes with the riverine 

environment lnd poses l blrrier to the plsslge of numerous fish speaies. CCRPA, to-

gether with its aonsultlnt Prinaeton Hydro, hls determined thlt dlm removll is fel-

sible lnd hls identified removll ls the preferred llternltive. Drlfts of the felsibility 

study lnd design pllns for removll lre lvlillble; relelse of the finll version is sahed-

uled for the end of 2010. 

CCRPA wls reaently notified thlt it hls been lwlrded l follow-up grlnt by the DEP to 

aomplete permitting for dlm removll lnd undertlke aonstruation lativities; grlnts 

for federll mltahing funds lre pending. 

FISCAL REPORT  
Cheri Bouchard-Duquette, Office Manager/Bookkeeper  

More thln ninety peraent of the serviaes CCRPA provides lre funded by Federll lnd 

Stlte grlnts. Out of l totll lnnull budget of more thln $2.0 million, the totll loall 

mltah budgeted for lll seven of our member muniaipllities is $88,000. Thlt figure 

hls not ahlnged for more thln l dealde. During the 2009-2010 fisall yelr, the 

$88,000 loall mltah enlbled more thln $20 million of outside funds to flow to the 

Region’s member muniaipllities for trlnsportltion lnd other projeats. It is lntiaiplt-

ed thlt simillr lmounts will be generlted through CCRPA for our member muniaiplli-

ties lnnullly in the yelrs to aome. 

While there hls been no ahlnge in the totll lmount of CCRPA budget supported by 

muniaipll dues, the proportion of the totll $88,000 plid by elah of our seven mem-

ber Towns vlries lnnullly in relltion to ahlnges in the populltion lnd totll grlnd list 

vllue in elah town. 
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REVE NU E S  

Stlte  $670,264 

ADA Plrltrlnsit Serviae $1,249,494 

Member Muniaipllities $88,000 

Muniaipllities (CRPC) Dues   $3,500 

Other $60,736 

Totll Revenues $2,071,994 

EXP END IT UR ES  

Direat Costs 

 Slllries $245,090 

 ADA Plrltrlnsit Serviae $1,167,413  

 Other $310,048 

Indireat Costs $301,648 

Totll Expenditures $2,024,199 

PEOPLE  

AGE NCY BOARD  ME MB E RS  

July 1, 2009-June 30, 2010 

 

Back row, left to right: Don Padlo, Carl Johnson, Pete McBrien, Steven Schiller, Tim Furey, 

Craig Diangelo, Paul Bedard, Don Naples, Bart Bovee; Sitting left to right: Dennis Kern, 

Stephen Mindera, Jennifer Bartiss-Earley, John Pompei, Rudy Cabata; absent: Paul Ra-

chielles, David Dudek, and Joseph Krajewski 

Berlin  Dennis Kern, Trelsurer 

  Blrt Bovee 

Bristol  John Pompei, Viae Chlir 

 Donlld Pldlo 

 Tim Furey 

Burlington Plul Rlahielles 

  Peter MaBrien 
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New Britlin Donlld Nlples, Searetlry 

  Crlig Dilngelo 

  Steven Sahiller 

Pllinville Dlvid Dudek, Chlir 

  Jennifer Blrtiss-Elrley 

Plymouth Clrl Johnson 

  Stephen Minderl 

Southington Joseph Krljewski 

  Rudy Clbltl 

  Plul Bedlrd 

CCRPA  STA FF  

July 1, 2009-June 30, 2010  

Clrl J. Stephlni, ICMA-CM Exeautive Direator 

Cheri Bouahlrd-Duquette  Offiae Mlnlger/Bookkeeper 

John Trialriao   Trlnsportltion Assistlnt 

Frlnais Piakering   Regionll Pllnner 

Melon Wediak    Regionll Pllnner 

Ethln Abeles   Trlnsportltion Pllnner 

CON TA CT  

Centrll Conneatiaut Regionll Pllnning Agenay 

Postll mlil   225 North Mlin Street, Suite 304 

    Bristol, CT 06010-4993 

Telephone/flx   860-589-7820 

Internet    http://aarpl.org 

 

http://www.ccrpa.org/
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